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Fundamentals

Business model

Overview of Württembergische  
Versicherung AG

Württembergische Versicherung AG, headquartered in 
Kornwestheim, is one of Germany’s most venerable insur-
ance companies. Its core market is Germany. It specializ-
es in property and casualty insurance.

Wüstenrot & Württembergische AG (W&W AG) holds 
100% of the share capital of Württembergische Ver-
sicherung AG. Since the merger of the long-standing 
companies Wüstenrot and Württembergische in 1999, 
Württembergische Versicherung AG has been a part of 
the W&W Group in the insurance division. The W&W 
Group combines the housing and insurance divisions.

There was a change on the Executive Board of Württem-
bergische Versicherung AG during the reporting year. Ef-
fective 1 July 2025, Matthias Bogk was appointed to the 
Executive Board as the successor to Alexander Mayer. 
Bogk, who was also appointed to the Executive Board of 
W&W AG as Mayer’s successor, joined the W&W Group in 
2001 and has served as Chief Financial Officer of Wüsten-
rot Bausparkasse AG since 2019.

Strategy

Württembergische Versicherung AG, as part of the W&W 
financial planning group, strives for sustainable growth in 
its enterprise value.

The W&W Group’s “Bestform 2030” strategy forms the 
foundation for the long-term corporate development of 
Württembergische Versicherung AG. It defines the frame-
work for the company’s growth objectives. As part of this 
strategic direction, four key objectives have been estab-
lished to guide decisions and actions:
	• Increase profitability and actively manage costs at 

market levels,
	• Achieve above-market growth,
	• Increase customer satisfaction,
	• Inspire employees.

 

These strategic goals form the basis for the further devel-
opment of Württembergische Versicherung AG as an in-
novative and profit-oriented company.

Product mix

To offer customers high-quality products tailored to their 
individual needs, Württembergische Versicherung AG 
maintains a broad product portfolio spanning virtually all 
lines of property and casualty insurance.

These include:

	• Personal accident insurance,
	• Liability insurance,
	• Motor insurance,
	• Fire insurance,
	• Household insurance,
	• Residential building insurance,
	• Other property insurance (including technical 

insurance),
	• Transport insurance,
	• Cyber insurance,
	• Suretyship insurance,
	• Legal expenses insurance,
	• Travel assistance insurance

The Motor business segment comprises the lines of busi-
ness motor liability, motor comprehensive, motor acci-
dent and traffic service insurance of Württembergische 
Versicherung AG. In the 2025 financial year, the Motor 
business segment had a high proportion of car premium 
policies, exceeding 95% (private customers). Both prod-
uct lines – Premium and Compact – within the passenger 
car policies were further developed in 2025. Premiums 
were adjusted to market conditions through a new risk-
based structure.

The Retail Customers business segment primarily com-
prises the lines of business for residential buildings, 
household contents, general accident insurance, private 
legal expenses protection and liability insurance for pri-
vate households. In 2025, new rates were introduced for 
the property lines of business – household contents and 
residential buildings – as well as for the legal expenses 
line of business.

Württembergische Versicherung AG
Management report
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The Corporate Customers business segment includes the 
commercial and industrial property and liability lines. 
Here, the number of policies issued in the commercial 
and industrial lines increased by over 2%. A new property 
rate was introduced for the core commercial product, the 
“Firmen-Police.”

Numerous products from Württembergische Ver-
sicherung AG received awards from trade publications in 
the past financial year.

Sales channel mix

Württembergische Versicherung AG places great empha-
sis on its expertise and the relia¬bility of its personal ad-
vice. In this context, the tied agents organisation of Würt-
tembergische with its mobile sales partners throughout 
Germany plays a key role. This sales force is supported by 
the advisers from Wüstenrot Bausparkasse AG. In addi-
tion, products are sold under the digital brand Adam 
Riese. Furthermore, broker distribution and numerous co-
operation partners from the banking and insurance sec-
tors contribute significantly to our business success.

Employees

As at 31 December 2025, Württembergische Versicherung 
AG employed 3,259 (previous year: 3,231) permanent em-
ployees, calculated based on the number of employment 
contracts excluding trainees. It acts as a service provider 
within the W&W Group and receives compensation in ex-
change, which is governed by service and functional out-
sourcing agreements. Additionally, it receives services 
from other Group companies.

Commitment to sustainability

Responsible conduct and social commitment have a long 
tradition within the W&W Group and thus at Württember-
gische Versicherung AG and are a core component of the 
strategic orientation. This is based on an understanding 
of long-term, stability-oriented corporate governance de-
rived from the founding principles of W&W AG’s main 
shareholder.

To underpin our position on sustainability, there is a 
group-wide sustainability strategy with the following four 
key focus areas: customer and
 

sustainable products, sustainable capital investments, 
sustainable business operations and employees. The 
Group-wide sustainability strategy is based on ESG crite-
ria (Environment, Social and Governance) and is adjusted 
and revised annually as part of the strategic planning 
process. Goals and measures have been defined for all 
key focus areas.

The goals pertaining to Württembergische Versicherung 
AG are also integrated into the business strategy of Würt-
tembergische Versicherung AG.

The ESG rating agency ISS awarded the W&W Group’s 
sustainability activities a “Prime” rating in its 2025 sus-
tainability rating. This rating underscores our level of am-
bition and serves as external validation of the consistent 
implementation of our sustainability strategy. We have 
joined initiatives such as the Principles for Sustainable 
Insurance (PSI) and the Principles for Responsible Invest-
ment (PRI). In doing so, we are committed to increasingly 
integrating sustainable principles into our business activ-
ities and continuously developing them further. The sign-
ing of the “Charta der Vielfalt” (Diversity Charter) com-
plements the measures we are taking as the W&W Group 
to promote diversity.

At the European level, various regulatory initiatives exist 
regarding the transparency and disclosure of sustainabili-
ty-related information. Within the W&W Group, the re-
sulting requirements are embedded in sustainability pro-
jects. The W&W Group has been applying the European 
Sustainability Reporting Standards (ESRS) since the 2024 
financial year. These standards are currently under revi-
sion at the European level. Their implementation for the 
W&W Group is being carried out as part of a group-wide 
project.

Württembergische Versicherung AG is required by the 
CSR-Richtlinien-Umsetzungsgesetz (CSR Guidelines Im-
plementation Act) to publish a non-financial statement. 
However, due to its inclusion in the consolidated sustain-
ability report within the combined management report of 
W&W AG and the W&W Group, Württembergische Ver-
sicherung AG is exempt from the obligation to prepare its 
own non-financial statement pursuant to Section 289b(2) 
of the German Commercial Code (HGB).
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Regulatory requirements

Württembergische Versicherung AG, as a company of the 
W&W Group, is included in the two regulatory consolida-
tion groups: the financial conglomerate and the Solvency 
II Group. The 2024 Solvency II annual report of Württem-
bergische Versicherung AG was submitted to the German 
Federal Financial Supervisory Authority (BaFin) on time. 
The Solvency II coverage ratio as at 31 December 2025 is 
expected to be well above 100%. The review of reporting 
requirements under Solvency II (Solvency II Review) will 
result in adjustments to the quantitative and qualitative 
requirements for insurance companies and the insurance 
group. This will, among other things, expand the reporting 
obligations for sustainability-related aspects. The amend-
ments to the Solvency II Directive were published in the 
Official Journal of the EU on 8 January 2025. The effec-
tive date is scheduled for 30 January 2027. Implementa-
tion into national law is to take place in the meantime. In 
parallel, the European Commission published the final 
version of the amendment to the Delegated Regulation 
on 29 October 29 2025. In addition, the European Insur-
ance and Occupational Pensions Authority (EIOPA) is pre-
paring technical implementing standards and guidelines.

Business management system

The W&W Group’s integrated management system is 
aligned with our business strategy. On this basis, a three-
year business plan is prepared and submitted to the Su-
pervisory Board. From the plan approved by the Supervi-
sory Board for the following financial year, the most 
important management metrics are defined as quantita-
tive corporate targets for management. The most signifi-
cant performance indicators are derived from these 
targets.

We validate the operational plan during the current finan-
cial year using several extrapolations. Intra-year manage-
ment is carried out using a “management dashboard.” 
This tracks on a monthly basis whether the target figures 
are being met. If deviations become apparent, corrective 
measures are taken as needed.

The most significant performance indicators at Württem-
bergische Versicherung AG are earnings before taxes and 
the combined ratio (net). The combined ratio is defined as 
the ratio of operating expenses and claims expenses to 
earned premiums, each on a net basis.

As a further performance indicator, we report new and re-
placement business based on annual premium income 
(API) in the business review and in the forecast report. 
Replacement business includes additional or reduced 
premiums resulting from contract amendments (exclud-
ing adjustments in accordance with policy terms).

The risk management system plays a significant role 
within the W&W Group’s management framework. The 
guidelines of the risk strategy must be adhered to when 
pursuing the company’s objectives. This is addressed 
separately in the Risk Reporting section of the Opportu-
nities and Risks Report. In addition, our IT strategy aims 
to achieve a sustainable approach to information tech-
nology in order to provide the best possible support for 
our projects and business processes at a reasonable cost.

Ratings

Standard & Poor’s (S&P) once again confirmed the rat-
ings of the W&W Group’s core companies with a stable 
outlook in the reporting year. Württembergische Ver-
sicherung AG thus continues to hold an “A-” rating.
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Business report

Business environment

Macroeconomic environment

The macroeconomic environment remained challenging 
in 2025 due to geopolitical and economic tensions. Ac-
cording to preliminary calculations, the German economy 
recorded only a slight increase in real gross domestic 
product of 0.2%. Several factors weighed on the econo-
my: On the one hand, the German industrial sector per-
formed poorly. On the other hand, corporate investment 
also showed weak growth due to high political uncertain-
ties.

Foreign trade was also burdened by highly volatile U.S. 
trade policy and significantly increased tariffs on German 
exports. Despite real income growth for private house-
holds due to lower inflation and higher wages, the ex-
pected significant revival of consumer demand failed to 
materialize. Overall, inflation in Germany normalized in 
2025. The inflation rate fell back to 2.2%, remaining only 
slightly above the European Central Bank’s (ECB) target 
of 2.0%.

Capital markets

Bond markets

Yields on the German bond market varied depending on 
maturity, particularly in the first half of 2025. In the 
short-term maturity segment, yields fell due to expected 
ECB rate cuts. In the longer-term maturity segment, the 
reform of the debt brake and the creation of additional 
special funds by the new federal government in early 
March initially led to a yield jump of around 40 basis 
points on ten-year German government bonds. However, 
fears of negative economic impacts due to increased U.S. 
tariffs on European exports, a sustained decline in infla-
tion, and further ECB interest rate cuts triggered a rever-
sal in the first half of the year. In the second half of the 
year, yields then showed a moderate upward trend across 
all maturities, driven by the end of the ECB’s interest rate 
cuts, more optimistic economic expectations, and the 
even larger future issuance volume of German govern-
ment bonds. Overall, the yield on two-year German gov-
ernment bonds maturing in 2025 rose slightly by four ba-
sis points to 2.12%, while the yield on 10-year German 
government bonds rose somewhat more sharply from 
2.37% to 2.86%.

Stock markets

European stock markets were heavily influenced by polit-
ical developments in the first half of 2025 and experi-
enced significant price fluctuations. Following a positive 
start to the year with double-digit percentage gains in in-
dices such as the Euro STOXX 50 and the DAX, the an-
nouncement of massive increases in U.S. tariffs in early 
April triggered a sharp decline in prices. The subsequent 
temporary suspension of the U.S. tariffs quickly led to a 
sharp rebound in prices. Further ECB interest rate cuts 
and hopes for higher economic growth in Germany in the 
future supported this trend. In the second half of the year, 
the DAX moved sideways between around 23,000 points 
and its new all-time high of 24,771 points. The Euro 
STOXX 50 also showed a moderate upward trend in the 
second half of the year, reaching a new record high of 
around 5,800 points in November. Overall, 2025 was a 
very good year for stocks in Europe. The Euro STOXX 50 
recorded a price increase of 18.3%, while the German 
benchmark index, the DAX, rose by as much as 23.0%.

Foreign exchange markets

The euro appreciated significantly against the U.S. dollar 
in 2025, gaining 13.4% against the U.S. currency. Starting 
from a level of 1.035 U.S. dollars per euro at the end of 
2024, it rose to just under 1.18 U.S. dollars in the first half 
of 2025, before transitioning to a sideways trend with 
limited price fluctuations in the second half of the year.

Industry trends

The overall economic environment and developments in 
the capital markets were also reflected in the sector’s 
performance. In addition, increasing regulation shaped 
the financial services sector.

According to preliminary calculations by the GDV, premi-
um income in the property and casualty insurance market 
rose by approximately 7.6% to €99.6 billion (previous 
year: €92.5 billion). Claims expenses for the financial year 
decreased by 1.4%, following a 4.2% increase in the same 
period of the previous year. This led to a significant in-
crease in underwriting profit to €10.1 (previous year: 
€3.6) billion. Both the financial-year loss ratio, at around 
70% (previous year: 76.2%), and the industry’s combined 
ratio (combined loss and expense ratio), at around 90% 
(previous year: 96.1%), were lower than in the previous 
year.

In the current ranking based on the previous year’s fig-
ures for property and casualty insurers, Württembergis-
che Versicherung AG ranks ninth according to the gross 
premiums written for domestic direct business reported 
by the GDV.
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Business performance and position of 
the company

Business performance

Württembergische Versicherung AG experienced a posi-
tive financial year 2025. New and replacement business, 
premium adjustments, portfolio restructuring and the ab-
sence of severe weather damage led to a significant in-
crease in the insurance technical result.

In addition, Württembergische Versicherung AG gained 
more new customers than in the previous year. Gross pre-
mium income also increased significantly.

Overall, the 2025 financial year was characterized in par-
ticular by claims expenses that were significantly lower 
than in the previous year. Gross expenses for major 
claims remained at the previous year’s level. The run-off 
result declined significantly.

Despite a high allocation to the claims equalisation re-
serves in the amount of €157.0 million (previous year: 
€41.0 million), Württembergische Versicherung AG 
achieved a profit before taxes and before profit transfer of 
€101.0 million (previous year: €51.1 million).

Underwriting result driven by positive claims 
experience

Losses from natural perils declined significantly in the 
2025 financial year and, at €57.7 million (previous year: 
€282.2 million) gross, were well below the long-term av-
erage. As a result, gross profit rose significantly to €338.6 
(previous year: €132.8) million. The net underwriting re-
sult before the allocation to the equalisation reserves 
also developed very positively, totalling €234.1 million 
(previous year: €71.5 million). Following an allocation of 
€41.0 million in the previous year, a further €157.0 million 
was allocated to the claims equalisation reserve. Despite 
this substantial allocation, the net underwriting result 
rose to €77.0 million (previous year: €30.4 million).

Investment income

At €48.9 (prev. yr. €88.1) million, the net capital invest-
ment income was below the previous year’s figure. The 
decline is primarily attributable to the write-down of a 
real estate investment in the amount of 30.9 million. The 
net balance of write-ups and write-downs reached - 
€46.5 million (previous year: €34.8 million). Current in-
come from equity investments amounted to €93.0 million 
(previous year: €106.7 million). The net gain on disposals 
decreased from €31.4 million to €17.2 million. The net re-
turn on capital investments amounted to 1.4% (previous 
year: 2.6%).

Profit transfer to W&W AG

Despite the high allocation to the claims equalisation re-
serves and the decline in investment income, profit from 

normal business operations increased significantly to 
€101.0 (prev. yr. €51.1) million, primarily due to the excep-
tionally favourable claims development. The profit trans-
fer to the sole shareholder, W&W AG, amounted to €99.8 
(previous year: €48.4) million. Based on the profit trans-
fer agreement, this results in a net income of €0.0 mil-
lion.

Earnings

New business and premium income

New and replacement business, measured by annual pre-
mium income, amounted to €472.0 million (previous year: 
€436.0 million) in the 2025 financial year, exceeding the 
previous year’s level. The
Cancellations in the portfolio of Württembergische Ver-
sicherung AG increased significantly to €413.0 million 
(previous year: €332.0 million), partly due to portfolio re-
structuring.

Württembergische Versicherung AG’s gross written pre-
miums rose by 5.3% in 2025 to €2,920.7 million (previous 
year: €2,773.1 million). As a result, premium growth in our 
domestic core market – driven by our profitability-orient-
ed growth strategy and portfolio restructuring – was 
slightly below the 7.7% growth expected by the GDV at 
year-end.
Our digital brand Adam Riese increased its gross written 
premiums to €47.3 million (previous year: €39.2 million). 
The focus remained on retail business. In just a few years, 
Adam Riese has thus already established itself as a full-
fledged market participant.

Written premium income for Württembergische Ver-
sicherung AG’s own account rose by 9.5% to €2,380.3 
(prev. yr. €2,173.6) million.

The net share after accounting for the reinsurers’ portion 
increased to 81.5% (previous year: 78.4%).

Claims development in the financial year

The gross loss ratio is calculated as the ratio of claims ex-
penses to gross earned premiums. The gross loss ratio for 
the 2025 financial year improved from 75.9% in the previ-
ous year to 62.6%. This was due, on the one hand, to suc-
cessful profitability measures, particularly through premi-
um adjustments, portfolio restructuring and rate 
adjustments and on the other hand to the decline in 
claims frequency as well as low natural disaster claims 
expenses. The number of claims for the financial year de-
creased by 7.6% compared to the previous year.

The financial-year claims expense for own account, at 
€1,540.8 million (prev. yr. €1,693.4 million), was below 
the previous year’s level. The net loss ratio rose to 62.9% 
(previous year: 68.4%). €157.0 million (previous year: 
€41.0 million) was allocated to the claims equalisation 
reserve.
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Technical provisions

Net technical provisions increased to €3,167.4 million 
(previous year: €2,939.9 million) in 2025. This was pri-
marily due to the increase in claims equalization reserves.

Technical provisions for own account

2025 2024 Change

  in %

Claims provisions

in € millions 2,356.3 2,300.2 2.4

in % of premiums written 99.0 105.8

in % of claims payments 163.1 156.6

claims equalisation 
reserve

in € millions 584.2 427.1 36.8

in % of premiums written 24.5 19.7

Technical provisions

Total in € millions 3,167.4 2,939.9 7.7

in % of premiums written 133.1 135.3

Expense ratio

The expense ratio is calculated as the ratio of operating 
expenses to gross premiums earned. The expense ratio 
(gross) remained at the previous year’s level of 27.0% 
(prev. yr. 27.2%). Total operating expenses rose by 4.9% to 
€786.5 million (previous year: €750.0 million), thus de-
veloping at a similar rate to premium growth.

Combined ratio

Positive effects from profitability measures, lower natural 
disaster claims expenses and a lower claims frequency 
led to a decrease in the combined ratio (gross) of Würt-
tembergische Versicherung AG from 94.4% in the previ-
ous year to 87.6%. The net combined ratio also improved 
to 89.3% (previous year: 96.0%).

The business segments of Württembergische 
Versicherung AG

Motor
Gross written premiums in the motor segment increased 
by 7.9% to €1,151.7 million (previous year: €1,067.6 mil-
lion).

Following strong growth in the previous year, new and re-
placement business in motor insurance, measured by an-
nual premium income, rose by a further 9.9% to €289.8 
million (previous year: €263.7 million).

The loss ratio (gross) improved to 79.5% (previous year: 
80.7%), primarily due to a decline in the frequency of 
claims and lower natural disaster losses. The gross un-

derwriting result in the Motor segment improved to €21.5 
million following a loss of -€2.6 million in the previous 
year.

Retail customers
Gross premiums written in the retail customers business 
segment rose by 4.3% to €937.4 million (previous year: 
€898.5 million).

New and replacement business, measured by annual pre-
mium income, improved by 8.5% to €71.8 million (previ-
ous year: €66.2 million).

The gross loss ratio improved significantly to 44.2% (pre-
vious year: 56.4%). The gross result in the primary private 
customer segment, at €206.0 million (prev. yr. €89.6 mil-
lion), was significantly above the previous year. All lines of 
business in the private customer segment achieved a 
positive result in the 2025 financial year

Corporate customers
Gross written premiums in the corporate clients business 
segment rose by 3.1% to €825.8 million (previous year: 
€800.7 million).

New and replacement business (measured by annual pre-
mium income ) increased by 4.1% to €110.5 million (previ-
ous year €106.2 million) as part of our profitability-orient-
ed growth strategy.

The gross loss ratio in 2025 was 53.6% (prev. yr. 62.3%), 
significantly lower than the previous year. The gross un-
derwriting result improved significantly to €101.8 million 
(prev. yr. €39.1 million).

Business line reports

This report presents the results described in the segment 
report in a different format. Depending on the individual 
line of business, the results are summarized across all 
domestic business segments – motor, retail customers, 
corporate customers – as well as international operations.

Direct business
	• Personal accident insurance

Personal accident insurance includes the lines of general 
personal accident insurance, aviation personal accident 
insurance and motor persoanl accident insurance. In the 
reporting year, gross premiums written increased by 2.1% 
to €165.3 million (previous year: €161.9 million). The loss 
ratio improved to 37.7% (previous year: 39.6%). In the 
technical account, accident insurance generated a higher 
gross profit of €48.1 million (previous year: €46.3 million).

	• Liability insurance
The liability insurance segment combines general liability 
business for retail and corporate customers as well as 
aviation liability business. Gross premium income 
amounted to €295.1 million, remaining at previous years’ 
level (previous year: €293.6 million).



10  |  Württembergische Versicherung AG  |  Management Report

The loss ratio (gross) deteriorated from 32.0% to 53.9%. 
This was due to higher expenses for claims from both the 
current financial year and prior years, particularly in con-
nection with major loss events. As a result, the gross un-
derwriting result declined significantly to €26.0 million 
(previous year: €96.8 million).

	• Motor insurance
Gross written premiums increased by 7.9% to €1,123.5 
million (previous year: €1,040.9 million) in the reporting 
year, driven by new business growth and profitability 
measures. Motor insurance benefited in particular from 
lower natural disaster losses compared to the previous 
year, as well as a generally lower claims frequency. The 
loss ratio improved to 80.7% (previous year: 82.0%). The 
gross underwriting result improved to €17.0 million (pre-
vious year: -€8.1 million). €23.9 million (previous year: 
€55.2 million) was allocated to the claims equalisation 
reserve.

	• Motor liability insurance
Gross written premiums grew by 5.6% in 2025 to €599.3 
million (previous year: €567.6 million). The loss ratio of 
84.4% (previous year: 71.0%) was significantly higher 
than in the previous year, which was characterized by ad-
justments to the actuarial interest rate for large personal 
injury claims. In addition, there were higher expenses for 
claims from prior years during the financial year, partly 
due to reserve adjustments. The gross underwriting result 
amounted to -€16.5 million (previous year: €55.4 million). 
€8.9 million was withdrawn from the claims equalisation 
reserve (previous year: allocation of €55.2 million).

	• Other motor insurance
Other motor insurance policies include comprehensive 
and partial coverage. In this segment, gross written pre-
mium income grew by 10.8% to €524.2 million (previous 
year: €473.3 million). The loss ratio decreased signifi-
cantly to 76.5% (previous year: 95.2%) (gross), primarily 
due to a lower claims frequency. Consequently, Württem-
bergische Versicherung AG recorded a gross profit of 
€33.5 million (previous year: -€63.5 million) in other mo-
tor insurance. In the 2025 financial year, there was an al-
location to the claims equalisation reserves of €32.8 mil-
lion (previous year: no withdrawal/allocation).

	• Fire insurance
Industrial fire insurance, general fire insurance, and agri-
cultural fire insurance are grouped together in this insur-
ance segment. Gross premium income increased by 6.4% 
to €155.3 million (previous year: €146.0 million) due to 
new business and the implementation of profitability 
measures. The loss ratio (gross) improved to 51.2% (prev. 
yr. 57.3%). The gross underwriting result improved to 
€26.5 (prev. yr. 19.2) million. 42.0 (prev. yr. 13.6) million 
was allocated to the claims equalisation reserve.

	• Household insurance
In household insurance, gross written premiums rose by 
3.4% in 2025 to €125.2 (previous year: 121.1) million eu-
ros. The loss ratio (gross) improved to 32.6% (previous 
year: 45.8%) due to the favourable claims experience. 
This was primarily attributable to the absence of major 
natural disaster events. The gross underwriting result 
reached 39.1 (previous year: 19.0) million euros.

	• Residential building insurance
Gross premiums written rose by 6.1% in 2025 to €393.1 
million (previous year: €370.4 million). Due to low natural 
disaster losses, the loss ratio improved significantly to 
48.5% (previous year: 80.2%). The gross technical result, 
at €79.7 million (previous year: €-41.0 million), was sig-
nificantly higher than in the previous year. €39.2 million 
(previous year: withdrawal of €-22.9 million) was allocat-
ed to the claims equalisation reserve.

	• Other property insurance
The other property insurance segment encompasses bur-
glary, water damage, glass, storm and natural disaster in-
surance, as well as technical insurance, extended cover-
age and cross-segment products in the commercial and 
industrial sectors. The segment achieved gross premium 
growth of 3.2% to €378.7 million (previous year: €366.9 
million). The loss ratio (gross) improved significantly to 
46.1% (previous year: 73.2%) due to a lower claims fre-
quency. Against this backdrop, the gross technical result 
improved significantly year-over-year to €75.0 million 
(previous year: -€24.7 million). €44.5 (previous year: 
withdrawal of -10.1) million euros.

	• Transport and aviation insurance
In the transport and aviation insurance segment, gross 
written premiums decreased by 4.2% to €34.7 million 
(previous year: €36.2 million). The gross loss ratio deteri-
orated significantly to 69.6% (previous year: 49.6%), pri-
marily due to a higher allocation to loss reserves com-
pared to the previous year. Gross income fell significantly 
to -€2.2 million (previous year: €6.6 million). €1.6 million 
was withdrawn from the equalization reserve (previous 
year: allocation of €5.1 million).

	• Credit and suretyship insurance
In credit and surety insurance, the premium income of 
€13.0 million (previous year: €13.2 million) remained at 
the previous year’s level. The gross loss ratio was 128.3% 
(previous year: 183.1%), with the measures implemented 
to reduce the loss ratio beginning to show their first ef-
fects.
The gross technical result improved from -€16.8 million 
to -€6.2 million. The provision for anticipated losses, 
which had been built up since 2023, was reduced by €1.9 
million to €2.3 million (previous year: €4.2 million) due  
to the slightly improved, though still negative, claims 
situation.
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	• Legal expenses insurance
The gross premium income in legal protection insurance 
rose by 5.7% to €168.5 million (previous year: €159.4 mil-
lion). The gross loss ratio deteriorated from 45.6% to 
56.3% due to higher expenses for claims from prior years. 
The technical result (gross) decreased to €17.2
(prev. yr. 34.0) million. 6.7 million was allocated to the 
claims equalisation reserve.

	• Travel assistance insurance
The travel assistance insurance segment includes exclu-
sively traffic service insurance. Gross premium income 
increased by 6.3% to €28.0 (prev. yr. €26.3) million. The 
gross loss ratio deteriorated to 31.7%
(prev. yr. 29.0%). The gross technical result deteriorated 
to €4.4 (prev. yr. €5.2) million. €1.1 million was withdrawn 
from the claims equalisation reserve (prev. yr. allocation 
of €2.4 million).

	• Other insurance
Business interruption insurance and other cross-line 
products are grouped under “Other insurance.” In the 
2025 financial year, gross premiums written in the “Other 
insurance” segment grew by 12.0% to €34.7 million (pre-
vious year: €31.0 million). The gross loss ratio improved 
significantly compared to the previous year, at 17.9% (pre-
vious year: 86.0%). For other insurance, the gross techni-
cal result amounted to €12.6 million (previous year: -€7.9 
million). €3.7 million was allocated to the claims equali-
sation reserve (previous year: withdrawal of €2.4 million).

Assumed reinsurance business
Until the end of 2007, the company’s reinsurance busi-
ness had been underwritten almost exclusively by the 
London branch of Württembergische Versicherung AG. It 
mainly comprises the processing of policies from the 
business lines technical insurance, transport insurance, 
liability insurance, fire insurance and other insurance.

To be able to offer an attractive range of products in the 
industrial segment, we have expanded our business to in-
clude international insurance solutions. Through retro-
cession of locally underwritten policies for internationally 
oriented clients, a broader spectrum of insurance offer-
ings can be provided. As a result, the volume of insurance 
business assumed in reinsurance increased.

For the 2025 financial year, the net technical result 
amounted to €0.6 million (previous year: €4.9 million), 
while gross premiums written declined to €5.8 million 
(previous year: €6.4 million). The decline in earnings re-
sulted in particular from settlement losses on business in 
run-off.

Net assets

Investments

The economic environment for investments in 2025 was 
shaped primarily by the U.S. economic policy and geopo-
litical tensions. Following a period of relative stability at 
the beginning of the year, political events in the U.S., such 
as tariff announcements or the President’s interference in 
the Federal Reserve’s autonomy, led to increased market 
volatility.

As the year progressed, declining inflation rates, central 
banks’ monetary measures and expectations regarding 
future policy had a stabilizing effect. However, numerous 
geopolitical risks, particularly the war in Ukraine and the 
situation in the Middle East, remained a defining factor.

As a result of these developments, yields rose over the 
course of the year. The total book value of Württember-
gische Versicherung AG’s investments increased by 
12.0% compared with the previous year to €3.8 billion.

Investments in investment certificates
The book value of shares in investment funds increased, 
taking into account redemptions, write-ups and write-
downs, as well as reclassifications, to
1	 €407.1 million (previous year: €1,232.7 million). Fur-
ther information on this can be found in Section 5.3.6 of 
the Notes. The portfolio was expanded primarily in the ar-
eas of bond funds and alternative investments. The port-
folio ratio increased to 37.0% (previous year: 36.4%).

Direct bond portfolio
The portfolio of bearer bonds, registered bonds, promis-
sory notes and loans, as well as the portfolio of other 
loans was also expanded. The book value increased from 
€1,415.1 million to €1,873.6 million due to investments in 
bearer bonds.

At 49.3% (previous year: 41.7%), these investments con-
tinue to account for the largest share of total investments.

Equities
The calculated equity ratio, taking into account closed fu-
tures and the market values of option positions, was 1.4% 
(previous year: 1.4%). At year-end, 87.0% of the equity ex-
posure was hedged.

Participations
The carrying amount of participations and shares in affili-
ated companies decreased compared to the previous year 
to €359.7 million (previous year: €400.0 million). This de-
crease is primarily attributable to the write-down of an 
investment in a real estate company. 
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Investments in the private equity, private debt and infra-
structure sectors are included in the balance sheet items 
“Shares in investment funds” and “Equity investments.” 
Based on market value, these alternative investments ac-
count for 12.6% of total investments.

Real estate
In the 2025 financial year, the carrying amount of real es-
tate held directly by Württembergische Versicherung AG 
decreased from €12.9 million to €11.8 million. The sale of 
two residential properties in Dresden resulted in a de-
crease in book value of €0.7 million. Depreciation 
amounted to €0.4 million.

The carrying amount of indirectly held real estate invest-
ments decreased to €196.4 million (previous year: €240.1 
million). Depreciation and amortisation amounted to 
€32.3 million, primarily related to an investment in Stutt-
gart. In addition, the book value decreased by €11.4 mil-
lion due to disposals/sales.

Valuation reserves
Net reserves, the balance of reserves and liabilities, in-
creased in 2025 to –€34.9 million (previous year: –€39.4 
million). The continued negative reserve balance is pri-
marily attributable to losses in value on fixed-income in-
vestments and bond funds resulting from the rise in in-
terest rates in the past.

The unrealised losses of the investments accounted for in 
accordance with Section 341b (2) of the German Com-
mercial Code (HGB) amounted to €121.6 million (previous 
year: €133.5 million). Since the investment strategy as-
sumes a long-term holding intention, these are merely in-
terest-related temporary impairments.

A detailed overview of the reserve situation is provided in 
the notes under “Notes concerning assets.”

Derivative financial instruments
As in previous years, Württembergische Versicherung AG 
used derivative financial instruments to hedge foreign 
currency positions, equity risks and interest rate risks. In 
doing so, the company complied with regulatory require-
ments and internal policies. The necessary organizational 
structures, in particular the strict separation of trading 
and settlement, were in place at all times.

To diversify and generate additional income opportuni-
ties, Württembergische Versicherung AG also invested in 
currencies outside the eurozone. In the 2025 financial 
year, the largest positions in Württembergische Ver-
sicherung AG’s foreign currency exposure were in U.S. 
dollars and Danish kroner.

Financial position

Capital structure

Due to the business model of property and casualty in-
surance, the liabilities side is dominated by the technical 
provisions.

These amounted to €3,167.4 million (previous year: 
€2,939.9 million) and thus accounted for 75.1% (previous 
year: 73.0%) of liabilities. Of this amount, €2,356.3 mil-
lion (previous year: €2,300.2 million) was allocated to the 
provision for outstanding insurance claims, €584.2 mil-
lion (previous year: €427.1 million) € to the claims equali-
sation reserve and similar reserves, €181.4 million (previ-
ous year: €171.4 million) to the provisions for unearned 
premiums and €45.5 million (previous year: €41.2 million) 
to the provisions for future policy benefits and other 
technical reserves.

Equity remained constant at €522.6 million due to the 
profit transfer agreement with the parent company, 
Wüstenrot & Württembergische AG. A subordinated reg-
istered bond in the amount of €100 million, which was 
subscribed by the parent company Wüstenrot & Würt-
tembergische AG on 18 December 2023, remains in place.

Liquidity

Württembergische Versicherung AG’s liquidity was en-
sured at all times during the reporting year. It is derived 
primarily from the operating insurance business and from 
investments. As part of liquidity management, cash pool-
ing has been implemented to optimize cash flows within 
the W&W Group. Further information on liquidity is in-
cluded in the risk report.

Overall statement

The earnings, asset and financial position of Württember-
gische Versicherung AG is stable and sound. Württem-
bergische Versicherung AG performed very well in a chal-
lenging environment. The year 2025 was characterized in 
particular by claims expenses that were significantly low-
er than in the previous year, both from natural perils and 
basic risks. The claims equalisation reserves were further 
strengthened significantly. The main driver of the techni-
cal result was the absence of significant natural perils 
events.
Net investment income was significantly lower than in 
the previous year. We are very satisfied with the results 
achieved.
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Comparison of business performance with 
forecasts

The following comparison of current business perfor-
mance with the estimates from last year’s annual report 
shows that Württembergische Versicherung AG was able 
to perform very well in 2025 despite the difficult eco-
nomic and global political situation.

New and replacement business (API) was up 8.3% com-
pared to the previous year, driven by high growth rates 
across all segments. In our forecast, we had anticipated 
new and replacement business at the previous year’s 
level.

The combined ratio (net) reached 89.3% and was thus 
significantly below the previous year’s level, primarily due 
to the exceptionally favourable claims experience and the 
absence of significant large claims. Due to the emerging 
trend of an average increase in natural perils claims, we 
anticipated in our forecast that the combined ratio (net) 
would be at the 2024 level.

As expected, earnings before taxes increased compared 
to 2024. At €101.0 million (previous year: €51.1 million), it 
was significantly higher than the previous year’s level. At 
the same time, as forecast, we were able to significantly 
strengthen our equalisation reserves again in 2025 de-
spite a decline in the run-off result. The increase in earn-
ings was primarily due to the decline in the gross annual 
loss ratio.
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Opportunity and risk report

Opportunity report

Recognizing and capitalizing on opportunities is a funda-
mental prerequisite for the successful growth of Würt-
tembergische Versicherung AG. Accordingly, we aim to 
systematically identify, analyse and evaluate opportuni-
ties and to initiate appropriate measures to capitalize on 
them.

Our starting point is our well-established strategy, plan-
ning and management processes. In this context, we as-
sess market and environmental trends, among other fac-
tors, and address the alignment of our product portfolio, 
cost drivers and other critical success factors. Opportuni-
ties are derived from this analysis, discussed in manage-
ment strategy meetings and incorporated into strategic 
planning.

We also have standardized management and control 
structures in place to evaluate and pursue opportunities 
based on their potential, the required investments and 
the risk profile.

In the following, we focus on significant opportunities. In 
doing so, we distinguish between opportunities arising 
from external developments and those presented to us 
due to our specific strengths as a company within the 
W&W Group.

Unless otherwise stated, the opportunities described af-
fect all segments to varying degrees. If it is likely that 
they will materialise, we have incorporated them into our 
business plans and forecasts as well as into our medi-
um-term outlook.

External factors

Society and customers

Opportunities arising from changing customer needs 
& shifting values
The changing needs of retail and commercial customers 
are becoming apparent. Values such as sustainability, 
digitalisation and security continue to be of high impor-
tance.

At Württembergische Versicherung AG, we aim to make 
financial planning accessible to people through a single 
point of contact. For us, this means offering our custom-
ers products with clear pricing and benefit structures, as 
well as flexible and customizable options – all comple-
mented by seamless integration across all interaction 
channels.

To achieve this goal, Württembergische Versicherung AG 
relies on a comprehensive omnichannel offering that 
combines personal advice from mobile sales force, part-
ner distributors and brokers with digital services. This is 
complemented by innovative solutions such as the digital 
insurance brand Adam Riese and AI-supported processes. 
Traditional contact channels such as phone and email 
round out the offering and ensure a consistent customer 
experience across all channels.

The need for financial security presents enormous busi-
ness opportunities. Customers expect holistic customer 
journeys with consistent messaging and communication 
across multiple channels. We are strategically positioning 
ourselves for this evolving market with our sustainable 
and holistic advisory approach, as well as our target 
group concepts and solutions.

Opportunities related to the climate, energy, environ-
ment and sustainability
As a member of the GDV, Württembergische Versicherung 
AG also supports the sustainability positioning of German 
insurers. Climate neutrality, sustainability and environ-
mental protection are key decision-making criteria for us 
as a company, as well as for our current and future cus-
tomers. By focusing on sustainability, Württembergische 
Versicherung AG aims to reach an ever-growing audience.

Opportunities through reputation
Corporate Social Responsibility (CSR, in the sense of sus-
tainable business practices) is gaining increasing impor-
tance in public perception. A company’s positioning and 
communication as an attractive employer are becoming 
ever more crucial. At the same time, a socio-cultural shift 
in the workplace is evident. Against this backdrop, it is 
important for Württembergische Versicherung AG to pri-
oritise new factors such as work-life balance, work ar-
rangements and the work environment alongside mone-
tary compensation.

The W&W Group, and thus Württembergische Ver-
sicherung AG, also project their appeal as an employer to 
the outside world. The campus in Kornwestheim features 
a modern office environment that supports flexible and 
hybrid work arrangements. In addition, the buildings’ en-
ergy efficiency meets today’s high standards.

The fact that our products regularly receive top ratings 
strengthens the brand reputation of Württembergische 
Versicherung AG and increases its appeal to customers.

Economy & market

Opportunities from inflation & price trends
Even though price increases have normalised significant-
ly by 2025 and the overall inflation rate has fallen back to 
2.2%, the issue of financial security remains important for 
our customers. 
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The ongoing uncertainty reinforces the need for protec-
tion against financial risks.

For Württembergische Versicherung AG, this means that 
there are particular opportunities in the area of loss pre-
vention and mitigation. In this way, we as an insurer can 
manage the inflation risk and offer customers financial 
security.

Opportunities related to the economic environment
The economic environment in Germany continues to be 
shaped by structural challenges.

In particular, the automotive industry – a key sector in our 
core market of Baden-Württemberg – is under significant 
pressure to transform. This is weighing on the regional 
economy, but at the same time opening up new opportu-
nities. For Württembergische Versicherung AG, this trans-
formation presents opportunities stemming from chang-
ing demand for insurance solutions in the corporate 
customer segment, while retail customers are placing a 
stronger focus on protecting against financial risks.

This creates a mixed environment for Württembergische 
Versicherung AG: In addition to risks stemming from sub-
dued industrial demand, technological shifts toward elec-
trification, digitalisation and new mobility solutions pres-
ent opportunities for specialised insurance offerings.

Policy

Opportunities related to increasing regulation & 
consumer protection
Meeting the rising regulatory requirements for the quality 
of advice and service can be leveraged to deepen cus-
tomer conversations and strengthen customer relation-
ships. Increasing consumer protection and data protec-
tion regulations bolster trust in the entire industry and, 
consequently, in us as a provider.

Technology

Opportunities through digitalisation & technological 
progress
The adoption and use of digital technologies are advanc-
ing. IT is one of the key success factors in the digital age 
and plays a significant role in transforming and evolving 
business models. Among other things, technological pro-
gress enables increasing automation of processes. The 
resulting productivity gains and associated cost-saving 
potential can be leveraged to boost earnings, but also to 
create room for investments in future-oriented initiatives.

Digital connectivity can also reduce response times, 
which can help limit or even completely prevent conse-
quential damage in the event of a claim. By expanding 
digital processes in the brokerage market, our

Adam Riese digital brand becomes more interoperable 
and can offer more efficient and effective processes.

The digitisation of customer interaction through, for ex-
ample, smartphone apps, smart assistants or social media 
influencers is changing the ways customers access our 
services. In-house platforms such as the W&W customer 
portal – available as a smartphone app that impresses 
with its high user-friendliness – or the implementation of 
video consultations via “FinTrust” provide exceptional as-
sistance and convenience for customers in many areas 
when handling inquiries and processing claims. These 
digital tools are intended to enable Württembergische 
Versicherung AG to achieve greater customer focus and 
increased customer satisfaction, while also streamlining 
processes and workflows in day-to-day business.

At Adam Riese GmbH, the digital brand of Württember-
gische Versicherung AG, digital processes are considered 
a central component of the business model. The focus is 
particularly on single-step processes that can be com-
pleted in a single interaction, thereby enabling immediate 
implementation and confirmation.

Opportunities in the data age
Effective data management is an essential prerequisite 
for companies in the financial services industry to remain 
competitive in the age of digitalisation and to address 
customers individually. We at Württembergische Ver-
sicherung AG also leverage our potential and utilize tech-
nologically advanced solutions for customer interaction 
and data analytics. Through the responsible, targeted use 
of customer data, we can create increasingly personalised 
offers, which enables us to engage with our customers in 
a more targeted manner. For example, targeted analyses 
and inferences can be used to identify patterns and make 
predictions. With additional information, risks can be bet-
ter assessed and losses avoided. Furthermore, the legally 
permissible use of data can create additional sales op-
portunities.

By using digital customer communication solutions such 
as FinTrust and Flexperto, our customers can take advan-
tage of digital yet personalised consultations. This saves 
our employees travel time, which in turn gives them more 
time to schedule additional appointments.

Opportunities through artificial intelligence
The use of digital services based on artificial intelligence 
(AI) – such as chatbots or data extraction from customer 
correspondence – enables us to intensify our customer 
engagement. By providing immediate, detailed responses 
to inquiries, our employees benefit from a reduction in
routine tasks, allowing them to focus more on addressing 
customer needs. Internal processes at Württembergische 
Versicherung AG itself are also being further developed 
through the use of AI.
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For example, our AI-assisted solution can identify cus-
tomer concerns raised over the phone and route them to 
the appropriate department. Reports are sent directly to 
the relevant department without going through customer 
service. Even more efficient is converting the call into a 
self-service interaction: The caller then receives a link via 
text message, e.g., to the digital claims form and can han-
dle the matter directly online.

Opportunities arising from the proliferation of cloud 
services  
Across all industries, there is a growing use of cloud ser-
vices and Software-as-a-Service (SaaS) applications. The 
innovation cycles for such cloud services are becoming 
increasingly shorter. Particular attention must be paid 
above all to issues such as cloud security and cloud com-
pliance. Opportunities for Württembergische Ver-
sicherung AG with regard to cloud services are particu-
larly evident in the potential for cost savings, security in 
the use of the application, data availability and the up-to-
date nature of the programs.

Cloud services enable Württembergische Versicherung 
AG to rapidly deploy new applications and features, 
thereby significantly shortening development and imple-
mentation times. This increases flexibility in product de-
sign and supports rapid adaptation to customer needs as 
well as regulatory requirements.

Internal factors

Opportunities related to group structure

W&W AG sees itself as a strategic management holding 
company responsible for managing the interests of the 
entire W&W Group. It coordinates all activities, sets 
standards and manages capital. Through the holding 
structure, it creates synergies, pools expertise and there-
by enables Württembergische Versicherung AG to focus 
on its market activities.

The W&W Group’s business model, which encompasses 
the housing and insurance sectors, enables Württember-
gische Versicherung AG to remain competitive in the long 
term thanks to its diversification.

Against the backdrop of demographic trends, our com-
prehensive offering as a financial services group creates 
the conditions for strong customer demand. Through the 
merger of the two long-established brands, Wüstenrot 
and Württembergische, we have considerable customer 

potential within our Group. This offers us earnings oppor-
tunities, among other things, through further expansion 
of cross-selling.

The business model, with a broad product range across 
various business segments, inherently involves natural 
diversification: Our property and casualty insurance, for 
example, is far less dependent on interest rate trends 
than the building society and life insurance and also re-
quires less capital. All stakeholders benefit from this di-
versification effect. The goal is to offer customers lower 
risk premiums while maintaining the same level of securi-
ty as part of our product pricing strategy. For our share-
holders, diversification reduces the portion of equity cap-
ital tied up in risk-bearing activities and stabilises the 
earnings and risk profile.

Opportunities related to market position

Through our various distribution channels, each with dis-
tinct strengths, and our high brand awareness, we can 
reach a large, broad customer base of millions of people 
in Germany.

Through diverse distribution channels, we can target the 
marketing of our products. Our strategic focus is on the 
needs of our customers. We also have opportunities 
through further optimisation of our distribution channels.

Our digital brand Adam Riese also reaches a broader cus-
tomer base as an online insurance provider.

Other key factors for customer acquisition include the ex-
pansion of our partnership business and high customer 
satisfaction.

Opportunities through our employees

For Württembergische Versicherung AG, as a service pro-
vider, attracting and retaining qualified employees is a 
key factor in ensuring its future viability and competitive-
ness. Württembergische Versicherung AG’s comprehen-
sive employee benefits enhance its appeal as an employ-
er. For example, the “Beruf+” employee benefit program 
includes a wide range of offerings and services related to 
health management, mobility, family, professional devel-
opment and agile, connected, and flexible work – particu-
larly in digital settings and on the W&W Campus.

Württembergische Versicherung AG also offers various 
opportunities for retention and networking specifically for 
its vocational trainees and students from the Cooperative 
State University (Duale Hochschule).

To be perceived as an attractive employer by our we par-
ticularly promote flexible working conditions and contin-
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uous professional development, and as a signatory to the 
Diversity Charter, we are committed to greater diversity 
and appreciation in the workplace.

Risk report

Risk management system of 
Württembergische Versicherung AG

An integral part of our corporate management is to as-
sume risks in a targeted and controlled manner while 
achieving the set return targets. Accordingly, our risk 
management system is a key element of our business or-
ganisation.

It encompasses all internal and external regulations de-
signed to ensure a structured approach to risk manage-
ment. The scope and intensity of our risk management 
activities vary in accordance with the principle of propor-
tionality, based on the risk profile of the business opera-
tions. As part of the W&W Group, we consistently derive 
our risk management system from the Group’s guidelines 
and are integrated into the W&W Group’s risk manage-
ment system. There were no significant changes to the 
risk management system compared to the previous year.

Core functions and strategy

The overarching core functions of risk management are 
the legal, business continuity, quality assurance and val-
ue creation functions. These form the basis for the princi-
ples and structural elements of our risk management sys-
tem.

The risk strategy defines the requirements for the stra-
tegic risk orientation. It is derived from the business 
strategy and risk strategy of the W&W Group as well as 
the business segment strategy and describes the nature 
and scope of the significant risks of Württembergische 
Versicherung AG. It defines objectives, risk tolerance, lim-
its, measures and instruments for managing current or 
future risks. The risk strategy is adopted by the Executive 
Board and discussed by the Supervisory Board at least 
once a year.

The risk management guideline supplements the risk 
strategy by defining the structural and procedural frame-
work of the risk management system, as well as the re-
sponsibilities, processes, and documentation require-
ments of the risk management function.

Capital management

Württembergische Versicherung AG maintains risk capital 
to cover financial losses in the event that assumed risks 
materialize. Risk management controls and monitors the 
ratio of risk capital to risk capital requirements 
(risk-bearing capacity). This is managed from two parallel 
perspectives:

1.	 Regulatory perspective
	� Regulatory risk-bearing capacity is assessed by exam-

ining the ratio of eligible own funds to the Solvency 
Capital Requirement. For this purpose, we use the 
standard model of the European Insurance and Occu-
pational Pensions Authority (EIOPA). The regulatory 
capital requirements for the 2025 financial year are 
met based on quarterly calculations; the final ratios 
as at 31 December 2025 will not be published until the 
second quarter of 2026. The ratio published as at 31 
December 2024 was 183.0%.

2.	 Economic perspective
	� As part of the company’s own risk and solvency as-

sessment, an economic risk capital requirement is de-
termined – based on an economic risk-bearing capac-
ity model – and compared with the available 
economic capital.

	� Based on these calculations, the available risk capital 
is allocated and limits are derived.

In the reporting year, as in the previous year, there was 
sufficient economic and regulatory risk-bearing capacity.

Risk governance/risk committees

Our risk governance is designed to manage our risks 
while ensuring that our overall risk profile aligns with our 
risk strategy objectives.

The tasks and responsibilities of all persons and commit-
tees involved in risk management issues are clearly de-
fined in our risk strategy and guidelines.

In its capacity as the supervisory body of the Executive 
Board, the Supervisory Board of Württembergische Ver-
sicherung AG also monitors the adequacy and effective-
ness of the risk management system, the implementation 
of the risk strategy – including risk appetite – and the 
promotion of a risk culture. Certain types of transactions 
require the approval of the Supervisory Board.

The Audit Committee is regularly provided with the in-
formation required by the rules of procedure, in particular 
the risk reports describing the current risk situation and 
the control measures implemented. The Audit Committee 
also regularly verifies whether the organisation of risk 
management in the respective areas of responsibility is 
appropriate and effective. It reports on this to the Super-
visory Board.

The Executive Board bears overall responsibility for the 
proper business organisation of Württembergische Ver-
sicherung AG and thus also for an appropriate and effec-
tive risk management system.
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Accordingly, the Executive Board ensures that the risk 
management system is effectively implemented, main-
tained and further developed. This also includes the de-
velopment, promotion and integration of an appropriate 
risk culture. Within the Executive Board of Württember-
gische Versicherung AG, the Chief Risk Officer (CRO) is 
responsible for risk management.

Under the leadership of the CRO, the Risk Board Insur-
ance is the central body responsible for coordinating risk 
management in the Insurance business segment. The 
committee meets once a month; ad hoc special meetings 
are convened as needed. The tasks of the Risk Board In-
surance include advising and supporting the Executive 
Board and the risk management function on all risk-relat-
ed matters, monitoring the risk profile and recommend-
ing risk control measures.

Württembergische Versicherung AG is integrated into the 
W&W Group’s committee structure with regard to risk 
management issues via the Group Board Risk. It is the 
central body responsible for coordinating risk manage-
ment and monitoring the risk profile of the W&W Group. 
In addition, it deliberates on group-wide standards for 
risk organization as well as the use of uniform group-
wide methods and tools in risk management. Other key 
committees include the Group Liquidity Committee, the 
Group Compliance Committee, the Group Credit Commit-
tee and the Group ICT Risk & Security Committee.

The Risk Management Department at Württember-
gi-sche Versicherung AG is responsible for the operation-
al implementation of risk management and, in collabora-
tion with Group Risk Management, develops risk 
management standards, methods and processes for risk 
identification, assessment, control, monitoring and re-
porting. In addition, the department prepares qualitative 
and quantitative risk analyses.

In addition to these bodies, there are designated key 
functions within our organisational structure for specific 
topics. These are structured according to the three lines 
of defence model.

	• Our first line consists of the business units responsi-
ble for decentralized operational risk management 
(e.g., sales, underwriting, investment). Within the 
scope of their authority, the business units decide 
whether to consciously take on or avoid risks. In doing 
so, they must adhere to centrally prescribed stand-
ards, risk limits and risk lines, as well as the defined 
risk strategy. Compliance with these competencies 
and standards is monitored through appropriate inter-
nal controls.

	• The following functions are assigned to the second 
line: The Risk Management Function (RMF) is respon-
sible for the operational implementation of risk man-
agement. The RMF also continuously monitors the 
adequacy and effectiveness of the risk management 
system. In this way, the RMF supports the manage-
ment in establishing and further developing the risk 

management system. The head of the Risk Manage-
ment Department at Württembergische Versicherung 
AG serves as the key function holder for the RMF. The 
RMF is involved in risk-related decisions. To fulfil its 
duties, it has full and unrestricted access to informa-
tion at all levels of Württembergische Versicherung 
AG, which is ensured through appropriate information 
and reporting channels as well as escalation and deci-
sion-making processes. The Actuarial Function (VMF) 
ensures the correct calculation of actuarial reserves 
and supports the RMF in risk assessment. The Com-
pliance Function monitors compliance with internal 
and external regulations. Accordingly, it supports the 
RMF in matters of compliance risks.

	• Internal Audit constitutes the third line. It inde-
pendently reviews the adequacy and effectiveness of 
the internal control system as well as the effective-
ness of business processes, including the first two 
lines.

Individuals or business units performing second- or third-
line functions must be able to carry out their duties ob-
jectively and independently and are therefore strictly 
separated from risk-taking units (separation of duties to 
avoid conflicts of interest). This principle is already incor-
porated at the Executive Board level through strict rules 
of procedure and the allocation of responsibilities.

Our organizational structure and operational processes 
define the individual areas of responsibility for all of the 
aforementioned bodies, committees and key functions, as 
well as their interconnections and reporting lines. This 
ensures a regular and timely flow of information both 
within Württembergische Versicherung AG and across all 
levels of the W&W Group.

Risk management process

The risk management process, together with the strategy 
and planning processes, is a core element of corporate 
governance and is based on the control loop described 
below.

Risk identification

As part of our risk inventory, we regularly record, update 
and document incurred or potential risks. Based on an in-
itial assessment by the responsible business units, we 
classify our risks into material and immaterial risks using 
thresholds. In this assessment, we also evaluate the ex-
tent to which individual risks may become material due to 
their interaction or accumulation (risk concentrations). 
The risks we classify as material
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are actively managed in the following four steps of the 
risk management process. Risks classified as immaterial, 
on the other hand, are reviewed at least annually within 
the individual business units. We document the results of 
risk identification in our risk inventory.

The risk inventory process also includes the identification 
and assessment of sustainability risks. In this context, the 
scope and relevance of such risks for the individual risk 
areas and risk types are reviewed and assessed as part of 
a risk analysis.
Sustainability risks can arise from internal and external 
risk drivers or triggering events in the areas of climate, 
environment, social issues, politics, corporate govern-
ance and compliance, which may have a negative impact 
on the financial position, financial performance or profita-
bility in the individual risk areas. Of particular importance 
to Württembergische Versicherung AG are, above all, 
physical sustainability risks that affect underwriting. By 
contrast, the share of transitory risks in the total risk cap-
ital requirement is comparatively low.

Emerging risks may arise due to changing conditions, 
such as those of an economic, geopolitical, social, tech-
nological or environmental nature. These represent new, 
novel or emerging risks. Their effects are still subject to a 
high degree of uncertainty, but they may have a negative 
impact on the company’s net worth, financial position or 
earnings in the short, medium or long term. Emerging 
risks are considered in the risk management process with 
the aim of identifying the strategic risks arising from 
them in a timely manner (early risk warning) and taking 
them into account in the company’s business strategy. As 
part of the risk identification process, emerging risks are 
assessed based on external information sources and in-
ternal expert estimates with regard to their relevance to 
Württembergische Versicherung AG. In this context, ex-
ternal factors such as changing customer needs and digi-
talisation are relevant to Württembergische Versicherung 
AG.

Risk assessment

We use various risk measurement methods to assess ma-
terial risks. The determination of economic risk-bearing 
capacity is generally performed using stochastic meth-
ods, sensitivity and scenario analyses and by applying the 
Value at Risk (VaR) measure with a confidence level of 
99.5% and a one-year time horizon. If these methods 
cannot be applied to certain risk areas, we use analytical 
calculation methods as well as qualitative instruments 
(e.g. expert estimates). In addition, we regularly conduct 
stress scenarios as well as sensitivity and scenario analy-
ses for the material risks.
 

Furthermore, risk assessment from a regulatory perspec-
tive is conducted using regulatory risk metrics.

Risk-taking and risk governance

Württembergische Versicherung AG’s business strategy 
sets out, among other things, the targeted business and 
earnings development. The management of the resulting 
risk profile is defined in the risk strategy. On this basis, 
the operational business units decide, within the scope of 
their responsibility as the first line in the three-line mod-
el, whether a risk complies with the guidelines and 
should be assumed. We manage the risk positions we 
have assumed throughout the year using the methods 
specified in the risk strategy and guidelines. These in-
clude thresholds, traffic-light systems and limit and line 
systems (risk management). Regulatory and economic 
risk-bearing capacity, as well as business-segment-spe-
cific metrics, are used as key control indicators. These 
perspectives assess our ability to meet our obligations to 
all stakeholders.

Risk monitoring

Compliance with the strategic and organisational risk 
frameworks is continuously monitored, as is the adequa-
cy of risk management. A key basis for monitoring the risk 
profile and capitalisation is compliance with the require-
ments of the risk-bearing capacity, including adherence 
to the established limits.

Risk reporting

We report on the risk situation of Württembergische Ver-
sicherung AG promptly and regularly to the Risk Board 
Insurance and the Group Board Risk of the W&W Group, 
the Executive Board, the Audit Committee, and the Su-
pervisory Board. In these reports, we present, among oth-
er things, the amount of available capital, the risk capital 
requirement, compliance with limits and lines, the major 
risk categories, and the risk management measures al-
ready taken and those still to be taken. In the event of 
significant occurrences, ad hoc risk communication takes 
place.

Risk profile and material risks

To present our risks transparently, we consolidate similar 
risks across the Group into so-called risk areas. These 
are:

	• Market price risks,
	• Counterparty risks,
	• Underwriting risks,
	• Operational risks,
	• Business risks, and
	• Liquidity risks.
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The risk profile of the quantified risk areas, determined 
using our methods for economic risk-bearing capacity 
(see section “Economic Perspective”), is distributed as 
follows as of December 31, 2025:

	• Actuarial risks currently account for the largest share 
of the total risk capital requirement of €1,076.5 (pre-
vious year: €1,092.2) million, at 50.3% (previous year: 
51.7%).

	• Market price risks account for 33.9% (previous year: 
33.4%),

	• counterparty risks 10.2% (previous year: 9.7%), and
	• operational risks 5.6% (previous year: 5.2%).

We account for business risks in our risk-bearing capacity 
calculations by applying a discount when determining the 
risk coverage pool. For Württembergische Versicherung 
AG, liquidity risk exists primarily in the form of insolvency 
risk arising from claims payments following exceptionally 
high-value claims. These are already reflected within the 
underwriting risk, so no separate risk capital requirement 
is reported.

Sustainability risks do not constitute a separate risk cate-
gory but are considered within the relevant risk catego-
ries. Sustainability aspects are addressed in the com-
bined management report of the annual financial 
statements of W&W AG and the W&W Group.
The annual report is made available to the public on the 
W&W AG website at www.ww-ag.com/de/investor-rela-
tions/berichte/geschaeftsbe-richte.

The following sections describe the individual risk areas 
and – where relevant to the overall assessment – individ-
ual risk categories.

Market price risks

We define market price risks as potential losses that may 
arise from uncertainty regarding the future development 
of market risk factors. Types of risk within market price 
risk include interest rate risk, credit spread risk, equity 
risk, foreign currency risk, real estate risk and investment 
risk. With the exception of investment risk, all types of 
risk are classified as material.

Strategic asset allocation forms the basis of our invest-
ment policy and is thus one of the key factors influencing 
our risk profile in the area of market price risks. We place 
emphasis on an appropriate mix and diversification of as-
set classes, as well as broad diversification across sec-
tors, regions, and investment styles. In our investments, 
we pursue a security-oriented investment policy.
The regulatory framework for our investment policy is the 
“principle of prudent business conduct” codified in the 
German Act on the Supervision of Insurance Undertak-
ings (VAG), which represents a principles-based ap-
proach. In addition, there are various interpretive deci-
sions by BaFin on topics
 

related to investments. In investment activities, the secu-
rity, quality, liquidity and profitability of the portfolio as a 
whole must be ensured. The principle of entrepreneurial 
prudence is incorporated into our internal investment 
guidelines, which contain precise regulations for compli-
ance with the investment principles and a company-spe-
cific investment catalogue in both qualitative and quanti-
tative terms.

In addition to the general internal guidelines, there are 
also specific guidelines covering, among other things, the 
use of forward purchases, forward sales, derivative finan-
cial instruments and structured products, as well as the 
use of asset-backed securities.

The aforementioned internal guidelines governing opera-
tional investment activities are supplemented by an in-
ternal guideline for investment risk management. It de-
scribes the strategic, organisational and operational 
framework for investment risk management.

To measure market price risks in the economic model, fu-
ture discounted cash flows or market values are taken 
into account based on a value-at-risk model. Market 
price risk is limited by predefined risk limits. Limit utiliza-
tion is monitored on an ongoing basis.

The risk profile of investments is increasingly influenced 
by sustainability risks (so-called ESG risks, which relate 
to environmental, social and corporate governance as-
pects). As part of the sustainable orientation of the in-
vestment business, sustainability criteria are taken into 
account in capital investments. To reflect this, we have, 
among other things, signed the Principles for Responsible 
Investment (PRI). In doing so, we commit to the princi-
ples of responsible investing and publicly pledge to adopt 
and implement them. For our new and existing invest-
ments in the alternative investment sector, compliance 
with ESG guidelines is thoroughly analysed and evaluated 
by the back office. We also pay close attention to ensur-
ing that our selected external managers for equity, bond 
or real estate funds act in accordance with these princi-
ples. In individual cases, the PRI may also be replaced by 
adequate ESG guidelines. To analyse investment portfoli-
os (specifically for companies and countries), we collabo-
rate with an external service provider. As part of this pro-
cess, specific environmental and social risks, as well as 
risks related to corporate governance, are also taken into 
account in the investment portfolio, to the extent that 
these risks are connected to the investment portfolio and 
its management, e.g., through exclusion criteria (“nega-
tive screening”) or requirements regarding the energy ef-
ficiency of real estate. Furthermore, we have long pur-
sued an active approach in the area of sustainability, in 
which renewable energies are an integral part of the stra-
tegic investment process.
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The core elements of our risk management methods for 
market price risk are essentially: Economic risk-bearing 
capacity model, management of strategic asset allocation 
and use of hedging instruments, asset-liability manage-
ment (ALM), matching coverage of foreign-currency-de-
nominated underwriting liabilities, limit and risk line sys-
tem, investment portfolio monitoring, new product 
development process and market monitoring.

Interest rate risk
Interest rate risk encompasses the risk of changes in the 
value of assets and/or liabilities held in interest-bearing 
securities due to a shift and/or inversion of market yield 
curves. The risk arises from differing maturity structures 
or interest rate sensitivities on the asset and liability 
sides.

In principle, rising interest rates or a higher interest rate 
environment lead to an increase in current investment in-
come over the medium to long term and are viewed posi-
tively from the perspective of economic risk-bearing ca-
pacity. In the event of a very rapid and sharp rise in 
interest rates, unrealised losses would accumulate on the 
asset side, and write-downs would become necessary. 
Württembergische Versicherung AG utilizes the provi-
sions of Section 341b of the German Commercial Code 
(HGB) to avoid write-downs to the extent that these are 
not considered to be permanent.

Given that our investment portfolio consists largely of in-
terest-rate-sensitive investments, interest rate risk is a 
major factor among market price risks. Interest rate risks 
arising from alternative investments are also taken into 
account.

To assess market price risks, we regularly conduct simu-
lations for our fixed-income investments (including inter-
est rate derivatives) that show us how the value of our 
portfolio changes in response to market fluctuations. A 
shift in the respective yield curve of +/- 100 basis points 
results in the following changes in the market value of all 
fixed-income securities:

	• Increase of 100 basis points	 - €142.5 million
	• Decrease of 100 basis points � + €155.9 million

Equity risk
Equity risk encompasses the risk of changes in the value 
of assets held in equities, equity funds and equity-like se-
curities (including equity securities within alternative in-
vestments).

Sudden and sharp declines in stock market prices can 
impair risk-bearing capacity. Equity price risks are miti-
gated through appropriate hedging strategies using de-
rivatives (e.g., put options, short futures). Our exposure to 
market values increased to €53.1

(previous year: 48.4) million. The high level of hedging in 
our equity portfolio was maintained in 2025. Further de-
tails on hedging transactions are provided in the notes
 
in the chapter “Notes concerning assets.” To assess mar-
ket price risks, we regularly conduct simulations for our 
equity holdings (including equity-related derivatives). The 
market values of all equity holdings change as follows in 
the event of a price fluctuation of +/- 10%:

	• 10% increase	 + €3.0 million
	• Decrease of 10%	 - €2.7 million

As part of our strategic asset allocation,
we hold assets in alternative investments in the areas of 
private equity, private debt and infrastructure, among 
others. Our exposure at market value has decreased to 
€475.7 million (previous year: €502.2 million). Alternative 
investments are reported in the economic risk-bearing 
capacity model according to their risk profile in terms of 
interest rate, credit spread and equity risk. Due to geopo-
litical uncertainties and the economic slowdown, there 
are risks of valuation declines, lower income distributions 
and potential losses in the area of alternative invest-
ments.

To identify risks associated with equity-like securities, 
e.g., in the existing portfolio of alternative investments, 
ongoing portfolio monitoring is conducted based on 
quantitative and qualitative fund information. In addition 
to analysing quarterly reports, market value develop-
ments are monitored over time to identify adverse trends 
at an early stage.

Real estate risk
Real estate risk encompasses the risk of changes in the 
value of assets held in real estate and real estate funds.

Sudden and sharp declines in real estate prices can im-
pair the value of the real estate portfolio. Until our move 
to the new W&W Campus in Kornwestheim in 2023, a sig-
nificant portion of our real estate portfolio was occupied 
by units of the W&W Group. In addition, third-party-occu-
pied properties are an integral part of our investment 
portfolio. Due to our predominant investment activity in 
prime locations and the broad diversification of our port-
folio, we generally assess the real estate risk as moder-
ate. Nevertheless, uncertainties in the market environ-
ment persist. In particular, persistently elevated interest 
rates, subdued economic growth, and potential further 
adjustments in the interest rate environment could have 
a negative impact on the profitability and performance of 
the real estate portfolio.
Increasing requirements regarding ESG aspects may also 
weigh on real estate values in the future. Furthermore, 
the market for office real estate remains tight, particular-
ly due to the establishment of hybrid work models. Over-
all, these factors increase the risks of vacancies and loss 
of value.
 



22  |  Württembergische Versicherung AG  |  Management Report

Changes in the carrying amounts of investment proper-
ties resulted in a total expense recognized in profit or loss 
of -€0.39 million (previous year: -€0.43 million) in the 
2025 Financial year. This is entirely attributable to sched-
uled building depreciation in the corresponding amount 
(previous year: -€0.48 million). No impairment losses 
(previous year: €0 million) or write-ups (previous year: 
€0.05 million) were necessary.

Foreign currency risk
Foreign currency risk encompasses the risk of changes in 
the value of assets or liabilities held in foreign currencies 
(non-euro currencies).

Foreign currency risks may arise from foreign exchange 
positions in globally oriented investment funds, as well as 
from foreign currency bonds or equity securities. Our for-
eign currency exposure is primarily concentrated in U.S. 
dollars and Danish kroner. Foreign currency exposure at 
market value amounts to €872.8 million (previous year: 
€1,131.9 million) before hedging, of which €601.4 million 
(previous year: €796.0 million) is U.S. dollar exposure.

Currency risks are mitigated through hedging instru-
ments. However, rising volatility due to market conditions 
is reflected in increasing risks. Over the course of 2025, 
there was a reduction in US dollar-denominated holdings. 
Due to the weakness of the USD, this risk has already 
partially materialized in the form of exchange rate losses 
in addition to hedging costs. Furthermore, we have for-
eign currency liabilities from our international business, 
which we hedge with corresponding capital investments.

Credit spread risk
Credit spread risk encompasses the risk of changes in the 
value of receivables due to changes in the applicable 
credit spread for the respective issuer or counterparty  – 
despite unchanged creditworthiness over time. The credit 
spread refers to the risk premium in the form of a higher 
interest rate for a credit-risk-bearing security relative to a 
comparable risk-free security. Consequently, only those 
changes in the credit spread that do not result from a 
change (migration, including default) in the rating are rel-
evant to credit spread risk.

Throughout 2025, various market disruptions (particular-
ly U.S. economic policy and the government crisis in 
France) led to temporary increases in spreads. We expect 
the environment to remain volatile. Given the structure of 
our investment portfolio – which includes a high propor-
tion of fixed-income securities – credit spread risk con-
tinues to be of significant importance among market 
price risks.
 

Counterparty risks

Counterparty risks refer to potential losses that may re-
sult from the default or credit deterioration of borrowers, 
investments or other debtors (e.g., reinsurers, brokers). 
Types of counterparty risk include investment counter-
party risk and other counterparty risk. Investment coun-
terparty risk is classified as material.

We limit counterparty risks through the careful selection 
of issuers and reinsurance partners, as well as through 
broadly diversified investments. In doing so, we take into 
account the regulations applicable to insurance compa-
nies regarding the management of counterparty risks. 
This also includes the required internal credit risk assess-
ments. For contractual partners and securities, we focus 
primarily on first-class and good credit ratings within the 
investment-grade range. Credit risks are managed strate-
gically and structurally by the risk committees at Würt-
tembergische Versicherung AG based on the guidelines 
adopted in the risk strategy.

We assess counterparty risks not only at the individual 
level but also evaluate the counterparty risks of invest-
ments at the portfolio level using our group-wide credit 
portfolio model, which assesses the held fixed-income 
securities using an industry-standard credit value-at-risk 
model. Loss distribution is generated using Monte Carlo 
simulations. The stochastic model is based on market 
data and incorporates default probabilities as well as 
transition probabilities (migrations) between different 
credit rating classes. As a management tool, our continu-
ously refined credit portfolio model enables us to dynam-
ically adjust credit lines to rating changes.

The mortgage portfolio, with a book value of €35.2 mil-
lion (previous year: €49.5 million), is of minor signifi-
cance.

Counterparty risks are limited by predefined risk limits. 
Limit utilization is monitored on an ongoing basis.

The core elements of our risk management methods for 
counterparty risk are essentially: economic risk-bearing 
capacity model, credit portfolio model, limit and risk line 
system and market monitoring.

Counterparty risk in capital investments
Counterparty risk in investment assets encompasses the 
risk of a loss of assets resulting from the total or partial 
default or payment disruption of securities, as well as 
changes in the creditworthiness of business partners (is-
suers/counterparties).

In line with our strategic orientation, the credit quality 
structure of our fixed-income portfolio is conservatively 
structured, with 91.8% (previous year: 91.0%) of invest-
ments in the investment-grade range. Our fixed-income 
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exposure generally exhibits a good collateral structure 
where investments with financial institutions are 
predominantly secured by government guarantees or 
cover pools.

The credit quality structure of interest-bearing invest-
ments remained largely unchanged during the financial 
year. The recent decline in inflation, which has returned to 
a level close to the ECB’s target of
2%, has contributed to a certain stabilisation of the mac-
roeconomic environment. Market interest rates have set-
tled at a higher level following the sharp increases of pre-
vious years. In conjunction with existing geopolitical and 
fiscal risks and subdued economic development, this may 
result in pressures on the creditworthiness and refinanc-
ing capacity of individual issuers, leading to rating down-
grades and credit defaults.

Through various special-purpose securities funds, we are 
invested in bonds issued by emerging market issuers. 
This market segment is particularly affected by global 
economic and political risks as well as country-specific 
challenges, although the causes of the economic difficul-
ties vary widely. Given current conditions, market volatili-
ty is expected to persist. The exposure is being closely 
monitored. There is a ban on new and reinvestment for 
particularly problematic debtors. No specific defaults are 
currently apparent in our fund mandates. The volume of 
bonds in the emerging markets segment, which was re-
duced over the course of the year, amounted to €93.4 
million at market value as at 31 December 2025 (prev. yr. 
181.6) million, corresponding to 2.5% (prev. yr. 5.4%) of 
our investment portfolio.

Other counterparty risk
Other counterparty risk primarily encompasses the risk of 
potential financial losses or the total or partial default/
payment default on existing receivables from, for exam-
ple, reinsurance partners, intermediaries, brokers or other 
contractual partners.

Credit risk in the reinsurance business remains consist-
ently low. No material risks are currently foreseeable, and 
our retrocessionaires have strong credit ratings. As of the 
end of the reporting period, reported receivables from the 
reinsurance business amounted to €3.9 million (previous 
year: €21.0 million). Of this amount, 98.1% (previous year: 
17.9%) was attributable to companies with an “A” rating or 
better, and 0.0% (previous year: 83.7%) to companies 
with a “BBB” rating according to Standard & Poor’s.
Information on receivables from policyholders, insurance 
intermediaries, or others is presented in the notes under 
the section “Explanatory Notes to Assets.”

Underwriting risks

Underwriting risks refer to potential losses that – despite 
premiums having been calculated in advance
 

 –  result from uncertainty regarding the future develop-
ment of claims and costs arising from concluded insur-
ance contracts. The underwriting risk of Württembergis-
che Versicherung AG arises from composite insurance 
and is classified as significant.

Württembergische Versicherung AG conducts primary in-
surance business in the property and casualty insurance 
segment for private and commercial customers with a fo-
cus on the domestic market and also relies on digital dis-
tribution channels (e.g., the digital brand Adam Riese). In 
accordance with internal regulations, we only enter into 
insurance transactions whose risks do not threaten our 
existence. Underwriting risks are limited by suitable and 
appropriate hedging instruments (e.g., reinsurance).

To a limited and precisely defined extent, industrial risks 
are also underwritten; these are additionally extensively 
reinsured, ensuring that our portfolio is not jeopardized 
by large individual risks. Due to the expansion of corpo-
rate client business through integrated insurance pro-
grams for policyholders with headquarters or primary risk 
in Germany, Württembergische Versicherung AG also un-
derwrites a small volume of facultative indirect business 
as well as foreign insurance market pools. Württember-
gische Versicherung AG does not engage in any further 
active reinsurance business.

In addition to risk balancing through our line-of-business 
and product mix, efficient claims management and a pru-
dent claims reserve policy limit the gross underwriting 
risk. For incurred claims, Württembergische Versicherung 
AG establishes appropriate provisions in a timely manner 
in the form of specific and general reserves, which are re-
viewed by our actuaries.

The principles and objectives of the underwriting policy, 
as well as the definition of permissible business and the 
associated responsibilities, are documented in strategies 
and underwriting guidelines and reviewed at least annu-
ally. Our rate and underwriting policies are risk- and re-
turn-oriented. Risks are underwritten in accordance with 
established guidelines and in compliance with line-spe-
cific maximum underwriting limits. Natural hazard risk, 
for example, is addressed through risk-adjusted premium 
rate adjustments based on current risk assessments, 
modified policy terms for critical natural hazard zones, 
and risk exclusions. Appropriate reinsurance coverage for 
individual risks as well as for cross-line aggregate risks 
significantly reduces the underwriting risks in property 
and casualty insurance. The reinsurance programme is 
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adjusted annually, taking into account the company’s 
risk-bearing capacity. Depending on the future develop-
ment of the reinsurance market, higher reinsurance pre-
miums and deductibles could result in the future.
 
This can lead to a tendency toward higher earnings vola-
tility.

To measure underwriting risks in the economic model, we 
use a stochastic model. To simulate natural disaster 
events, we collaborate with specialized reinsurance com-
panies and brokers. Underwriting risk is capped by prede-
fined risk limits. Limit utilization is monitored on an ongo-
ing basis.

The core elements of our risk management methods for 
the underwriting risk area are essentially: economic 
risk-bearing capacity model, risk limit system, monitoring 
of underwriting performance, intra-year projections and 
market monitoring.

Underwriting risk: property and casualty insurance 
Underwriting risk in property and casualty insurance is 
divided into premium and reserve risk. Declining premi-
ums or premiums that are not calculated in line with de-
mand can lead to underwriting losses if costs and claims 
trends remain stable or increase (premium risk). A signifi-
cant portion of the premium risk stems from large indi-
vidual claims as well as cumulative and catastrophic 
events (e.g., natural hazards). The premium risk is accom-
panied by considerable earnings volatility.

The long-term trend in net loss ratios (ratio of net claims 
expenses to net earned premiums) and net run-off ratios 
(ratio of net settlement results from reserves for out-
standing claims to initial claims reserves) is as follows:

Loss and run-off ratios

Loss ratios Run-off ratios

in %

2015 65.8 6.8

2016 63.8 6.7

2017 63.6 6.6

2018 61.8 7.1

2019 63.3 6.3

2020 64.1 2.8

2021 62.6 7.8

2022 61.1 7.8

2023 76.3 3.9

2024 68.4 9.3

2025 62.9 2.1

The year 2025 was marked by an exceptionally favourable 

claims experience with low natural disaster losses. The 
net loss ratio was 62.9% (previous year: 68.4%). Gross 
natural disaster claims expenses decreased significantly 
to €57.7 million (previous year: €282.2 million) following 
high expenses in the prior year. Due to the low gross ex-
penses, there were no offsetting reliefs from reinsurance; 
natural perils claims expenses for own account, at €57.7 
million (previous year: €250.2 million), were significantly 
below the previous year’s figure. Following a high settle-
ment rate in the prior year compared to previous years, 
the settlement ratio decreased significantly to 2.1% (prior 
year: 9.3%).

The reserve risk refers to the risk of inadequate claims re-
serves for incurred losses. The settlement of claims can 
vary in terms of timing and amount, so that if there is a 
sharp increase in claims payments for past claims, the re-
serves set aside may not be sufficient. Thanks to our for-
ward-looking claims settlement and reserve policy in re-
cent years, sufficient claims reserves have been 
established in accordance with the German Commercial 
Code (HGB) – including to cover inflation-related increas-
es in claims. In recent years, high inflation rates, among 
other factors, have led to higher claims expenses at 
Württembergische Versicherung AG. Württembergische 
Versicherung AG continues to maintain its conservative 
premium calculation and defensive reserve policy. Never-
theless, a further rise in inflation could continue to weigh 
on the underwriting result.

Operational risks

We define operational risks as potential losses resulting 
from the inadequacy or failure of internal processes, peo-
ple, and systems, or from externally driven events. Opera-
tional risks include the following risk categories: legal 
risk, compliance risk, personnel risk, process risk, infor-
mation risk, model risk and service provider risk. The risk 
categories process risk, information risk, model risk and 
service provider risk are classified as material.

Operational risks are unavoidable in the general business 
operations of companies. To identify operational risks, ex-
perts regularly assess these risks as part of the risk in-
ventory. In the economic model, these risks are assessed 
using the standard approach in accordance with Solvency 
II. Operational risks are limited by predefined risk limits. 
Limit utilization is monitored on an ongoing basis. The 
systematic recording of operational loss events indicates 
new or changing risks in the area of operational risks and 
thus contributes to risk identification.

The key components of the operational risk area are: risk 
assessments, claims database, information security risk 
and ICT risk management, emergency and crisis manage-
ment, internal control system,
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Human resources management, compliance management 
system and a limit system within the economic risk-bear-
ing capacity model.

Legal risk
Legal risk encompasses the risk of loss due to legally un-
enforceable claims (litigation and defence). This includes 
the risk of incurring losses on transactions concluded in 
the past due to a change in the legal landscape (changes 
in case law or legislation).

From a legislative and regulatory perspective, we are ob-
serving an increasing regulatory burden, including in su-
pervisory law, creditor and consumer rights and with re-
gard to disclosure requirements. Pending legal 
proceedings in the financial sector may also result in sub-
sequent financial claims against Württembergische Ver-
sicherung AG.

New legal frameworks and new or amended legal inter-
pretations by authorities and courts can significantly im-
pair the financial, asset and risk situation, including the 
earnings situation.

Personnel risk
Personnel risk encompasses the risk of loss resulting 
from insufficient quantitative (number) and qualitative 
(qualifications) staffing – caused by sudden (total/partial) 
absences or by inadequate personnel management/de-
velopment, which affects employee motivation, health 
and loyalty.

We address personnel risks through proactive personnel 
planning and selection, as well as training and continued 
education for employees that is tailored to their needs 
and objectives. Through personnel development meas-
ures, we support our employees in fulfilling their respon-
sibilities and tasks. To manage the risk of employee turn-
over, we regularly analyse turnover within the W&W 
Group and Württembergische Versicherung AG and offer 
our employees a wide range of additional employer bene-
fits.

Against the backdrop of the shortage of skilled workers 
resulting from demographic trends, we are constantly 
working to maintain a balanced workforce structure with 
the necessary competencies. Further details can be found 
in the “Fundamentals/Business Model” chapter, under 
the “Employees” section.

Process risk
Process risk encompasses the risk of loss resulting from 
the partial or complete failure or inadequacy of internal 
procedures or processes (e.g., process errors). This also 
includes human error (e.g., processing errors) and risks 
arising from departmental
 

and IT projects. Process risks can also arise, in particular, 
at the interfaces with external partners (sales partners, 
etc.).

To minimize process risks and ensure proper and efficient 
workflows, the company has established work instruc-
tions, codes of conduct, corporate guidelines and opera-
tional regulations. As overarching tools, uniform methods 
and standards are applied through the W&W process 
management procedure, including process-embedded 
controls (ICS), emergency/crisis management and the 
project management procedure.

Process flows and control mechanisms essential to busi-
ness operations are systematically documented, regularly 
reviewed and updated in the internal control system ac-
cording to uniform standards. Process and control docu-
mentation is supported by a software application. Pro-
cess-inherent risks are managed by linking processes 
and risks and identifying key controls.

At Württembergische Versicherung AG, functional, tech-
nical and infrastructure projects are undertaken, each of 
which entails corresponding project risks. We address 
risks arising from projects – particularly infrastructure 
projects (e.g., the realignment of the existing property 
and casualty system for composite lines) – which involve 
high investment budgets, dependencies and complex 
project scopes, through appropriate project management. 
Nevertheless, risks arising from the aforementioned cir-
cumstances – including cost risks and write-downs of in-
vestments – cannot be ruled out. Project delays requiring 
the continued operation of existing systems can lead to 
increased costs and disadvantages, e.g., due to limited 
flexibility in product development/pricing and claims pro-
cessing.

Information risk
Information risks arise from threats to the integrity, confi-
dentiality and/or availability of data. They primarily stem 
from IT systems, data storage media, technical facilities 
or buildings relevant to the storage and processing of 
data.

Information security risk management and information 
and communication technology (ICT) risk management 
play a central role in the management of operational risks 
and, in particular, form the basis for the effective man-
agement of information risks with regard to the protec-
tion objectives of availability, confidentiality and integrity.

Württembergische Versicherung AG is highly dependent 
on IT systems, which entails information security risks re-
garding the protection objectives of application availabili-
ty, data confidentiality and data integrity, particularly with 
view to
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cyber threats. In addition, numerous measures are being 
pursued as part of the ongoing expansion of digitalization 
(e.g., digital business models and sales channels, internal 
process optimizations, increased use of cloud services 
and the application of artificial intelligence), which may 
give rise to further information security risks.

There remains a high risk of cyberattacks in Germany, 
from which Württembergische Versicherung AG is also 
not immune. Against this backdrop, the measures initiat-
ed in previous years to strengthen information security 
were continued. The Cyber Resilience Centre within the 
W&W Group, which continuously adapts to the cyber 
threat landscape, is a key factor in this context for ensur-
ing a balanced combination of preventive and reactive 
measures to detect and defend against cyberattacks. The 
measures established to implement the DORA Regulation 
are intended to further improve digital operational resil-
ience and support the management of outsourcing risks.

To safeguard and maintain our business operations in the 
event of process and system failures, critical processes 
are identified group-wide through an impact analysis. The 
functional reliability and adequacy of the established 
control and security systems are regularly tested through 
emergency drills and crisis management team exercises.

Model risk
Model risk is the potential loss a company may incur as a 
result of decisions made based on model results that are 
flawed in their development and application (input and 
use risk) or result from the use of incorrect parameter es-
timates and inadequate model specification (estimation 
and specification risk).

The individual components of the model risk are subject 
to an annual review. Any identified weaknesses are 
promptly addressed or backed by risk capital.

Service provider risk
Service provider risk primarily addresses risks arising 
from contractual relationships with third parties. This 
specifically covers service provider and service risks re-
lated to quality, management, control or loss of know-
how.

To manage third-party risks, the requirements are strictly 
regulated. Württembergische Versicherung AG has both 
internal and external outsourcing arrangements, the per-
formance of which is appropriately managed and moni-
tored. If service disruptions occur, appropriate measures 
are implemented.
 

Württembergische Versicherung AG has, among other 
things, outsourced its IT to W&W Informatik GmbH. To 
provide services, the latter uses additional service pro-
viders, known as sub-service providers. As the number 
and importance of sub-service providers increase, so do 
the risks associated with external service providers, par-
ticularly third-party ICT risks. At the same time, regulato-
ry requirements for service provider management, IT gov-
ernance and ICT risk management are increasing.

Business risks

Business risks refer to potential losses arising from the 
strategic direction that could lead to insufficient or de-
layed achievement of objectives. Types of business risk 
include strategic risk, environmental risk and reputational 
risk. Strategic risk and environmental risk are classified 
as material.

A rolling strategy process has been implemented within 
the W&W Group. The Group business strategy serves as 
the overarching framework for the sub-strategies of the 
business segments, the sustainability strategy, as well as 
cross-functional strategies such as the risk and IT strate-
gies. In accordance with the Group’s internal risk govern-
ance regulations, the major W&W subsidiaries have their 
own documented risk strategies tailored to their respec-
tive business models and risk profiles.

The business strategy process encompasses the defini-
tion of a vision and guiding principles, a strategic busi-
ness model analysis (external environment analysis, in-
ternal company analysis), the derivation of strategic goals 
and measures and the establishment of the Group’s prin-
ciples. The business strategy thus provides the frame-
work for managing business risks. Through a for-
ward-looking assessment of the internal and external 
factors critical to our business model, we strive to 
achieve our strategic objectives. We aim to identify busi-
ness risks at an early stage so that we can develop and 
implement appropriate risk management measures.

The principles and objectives of the company’s business 
policy, as well as the sales and revenue targets derived 
from them, are set forth in the business unit strategy and 
in the sales plans. The Management Board is responsible 
for managing business risks. Depending on the scope of a 
decision, consultation with the W&W Group and the Su-
pervisory Board may be necessary.

Business risks are inevitable in general business opera-
tions as well as in the face of changes in the industry en-
vironment.

Business risks are systematically managed at an aggre-
gated level in a software application. Based on the find-
ings from risk management and control
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procedures, risks are classified according to their proba-
bility of occurrence and potential impact.

Strategic risk
Strategic risk encompasses the risk of loss arising from 
the company’s incorrect or insufficient strategic orienta-
tion, the failure to achieve strategic goals or the inade-
quate implementation of strategic directives. This also in-
cludes falling short of the planned annual result.

Risk drivers for Württembergische Versicherung AG in-
clude, in addition to losses in the major and natural disas-
ter segments – which may arise in particular from physi-
cal sustainability risks resulting from the increasing 
frequency and severity of extreme weather events – in-
creased costs in the motor insurance segment as well as 
increased costs in general.

To ensure the planned annual results are achieved, 
monthly reporting on costs and measures is conducted, 
among other things. As part of the “Securing the Future” 
initiative, measures have been defined that contribute to 
achieving the earnings targets.

The consistent implementation of the projects, initiatives 
and programs underway to achieve the goals of the busi-
ness and IT strategy is of great importance in the context 
of strategic risks. Delays arising in these projects, initia-
tives and programs can lead to increased expenses, in-
cluding when targeted improvements in profitability fail 
to materialize or when upgrades to the IT infrastructure 
(e.g., realignment of the property and casualty claims 
system) are delayed.

Supporting the strategically planned growth places high 
demands on capitalization, particularly against the back-
drop of increasing regulatory requirements and new or 
amended legal interpretations.

The strategic goals of Württembergische Versicherung 
AG are operationalized, advanced and strictly managed 
through strategic initiatives within the framework of pro-
jects. Strategic risks are addressed, among other things, 
through forward-looking earnings management as well 
as new business and cost planning and controlling.

External risk
External risk means the risk of loss through, for example, 
failure to achieve planned new business targets due to 
possible changes in general external conditions (political, 
legal, economic, socio-cultural, technological and struc-
tural).

In particular, the political and social environment (geo-
politics, global developments, e.g., stemming from mili-
tary conflicts, trade
 
disputes, terrorism, social unrest, migration/refugee 
movements) can give rise to significant risk potentials 
(slower economic growth, very high uncertainties regard-
ing future economic and capital market developments).

Negative growth effects may arise, for example, from 
higher energy and commodity prices, economic sanc-
tions, new or higher tariffs, resulting disruptions to global 
supply chains and a deterioration in sentiment among 
economic actors. Environmental factors may also lead to 
further impacts, such as an increase in cyber risks. Due to 
ongoing geopolitical conflicts and modest economic 
growth in Germany, there remains very high uncertainty 
regarding the outlook for future economic and capital 
market developments.

Inflation in the European Monetary Union and in Germany 
is now once again close to the ECB’s target of 2%. A re-
newed significant rise in inflation rates could result in a 
deterioration of our growth
prospects due to a decline in new business or higher con-
tract cancellations resulting from a loss of private pur-
chasing power.
Furthermore, in this case, our cost position could deterio-
rate due to rising operating costs, rising costs for insur-
ance benefits, and a potential need for additional provi-
sions in pension reserves.

Accordingly, the outlined market developments could 
also lead to a decline in earnings and a negative impact 
on our financial, asset and risk position.

Measures to manage environmental risk include in-
creased vigilance regarding current crisis hotspots, ongo-
ing monitoring of the capital markets and consistent 
management of investment risk.

Liquidity risks

Liquidity risks arise from the danger that sufficient liquid 
funds may not be available, or that they can only be real-
ized by accepting discounts (market liquidity risk) or 
through balance sheet effects, in order to meet payment 
obligations when they fall due (avoidance of the risk of 
insolvency). Types of liquidity risk include insolvency risk 
and market liquidity risk. The liquidity risk category is 
classified as immaterial.

Our liquidity management is designed to ensure that we 
can meet our financial obligations at all times and on a 
sustainable basis. To manage liquidity fluctuations, a low-
er limit has been set for the level of operating liquidity; 
thus, when the lower limit is reached, planned invest-
ments are suspended or liquidity can be generated by liq-
uidating corresponding investments. The focus of our in-
vestment policy is, among other things, on always 
ensuring liquidity.
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In doing so, we comply with existing legal, regulatory and 
internal regulations. To monitor the liquidity of invest-
ments, they are grouped into liquidity classes to manage 
concentrations in illiquid asset classes. The systems in 
place are designed to identify liquidity bottlenecks at an 
early stage through forward-looking planning and opera-
tional cash management and to address foreseeable li-
quidity bottlenecks with appropriate (emergency) meas-
ures.

Insolvency Risk
The risk of being unable to meet payment obligations in 
full when due arises primarily from the sensitivity of as-
sumptions in liquidity planning, e.g., with regard to new 
business as well as the amount and timing of future in-
surance benefits. To avoid unplanned negative effects re-
sulting from underestimating liquidity requirements, ad-
ditional liquidity buffers are therefore factored into the 
planning. Furthermore, earnings and liquidity manage-
ment are coordinated with regard to any necessary reali-
zation of valuation charges and these are budgeted.

The assurance of solvency through sufficient operating li-
quidity or the short-term realization of liquid investments 
is continuously monitored and has been consistently en-
sured.

Even under unfavourable scenarios, Württembergische 
Versicherung AG has sufficient liquid funds or could pro-
cure them at short notice, so that acute liquidity bottle-
necks are not expected from today’s perspective.

Market liquidity risk
Market liquidity risks arise primarily due to insufficient 
market depth or market disruptions in crisis situations. If 
such risks materialize, investments may either not be 
sold at all or only in small volumes or at a discount.

As of the reporting date, the current situation in the capi-
tal markets does not indicate any acute material market 
liquidity risks for the investments.

Assessment of the overall risk profile

In 2025, Württembergische Versicherung AG had suffi-
cient financial resources to cover the risks it had as-
sumed with a high degree of certainty, ensuring that it 
consistently maintained adequate economic and regula-
tory risk-bearing capacity.

The current economic and geopolitical environment may 
have a greater impact on interest rate, equity, credit 
spread, currency and inflation risks, as well as counter-
party risks, for the entire financial sector and thus also for 
Württembergische Versicherung AG, which, bases on our 

scenario analyses, could lead to significant economic loss 
risks.
 
On 28 February 2026, the attack by the U.S. and Israel on 
Iran led to an escalation of the Middle East conflict, af-
fecting the energy, commodities and capital markets. The 
war in Iran had no impact on the financial statements as 
of 31 December 2025, as the war broke out at the end of 
February 2026 and thus had a value-determining charac-
ter.

Württembergische Versicherung AG holds no investment 
portfolios in Iran. Investment portfolios exist in countries 
bordering Iran, in Israel, and in countries on the Arabian 
Peninsula; however, these play only a minor role within 
the overall investment exposure. Given the existing expo-
sures, significant direct impacts of the Iran war, even in 
sectors exposed to the war (such as tourism, commodi-
ties and logistics), are not expected at this time. However, 
further indirect effects on investments, e.g., due to global 
economic implications, cannot be ruled out. The further 
course of the Iran war is being closely monitored within 
the framework of established processes.

Württembergische Versicherung AG operates primary in-
surance business in personal and property & casualty in-
surance for private and commercial customers in its core 
strategic market of Germany. Our portfolio of insurance 
contracts also includes, among other things,

portfolios of cargo insurance policies that provide risk 
coverage in the global trade of goods. By their very na-
ture, such contractual relationships may also be affected 
by armed conflicts, such as those in Iran. However, these 
insurance contracts represent a relatively small portion 
of the portfolio, accounting for less than 2% of Württem-
bergische Versicherung AG’s revenue under IFRS. Based 
on current information, there are therefore no significant 
direct impacts from the war in Iran on the underwriting 
business. However, depending on the duration and course 
of the war in Iran, potential negative impacts on the W&W 
Group cannot be ruled out at this time.

Within Württembergische Versicherung AG, underwriting 
risk continues to be of paramount importance. Within un-
derwriting risk, natural hazard risks, which may be influ-
enced by climate change, are of particular relevance. Ma-
jor or frequent natural hazard events can lead to higher 
claims expenses within the underwriting risk, which can, 
however, be mitigated through reinsurance or adjust-
ments to insurance rates. Climate change will have a 
long-term impact on the frequency and severity of losses 
from natural events, increasing natural hazard risks
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and could lead to greater earnings volatility. Against this 
background, Württembergische Versicherung AG will 
maintain its conservative premium calculation and defen-
sive reserving policy.

Measures to strengthen information security were con-
tinued. Nevertheless, Württembergische Versicherung AG 
is not exempt from the still-high risks of cyberattacks in 
Germany.

New regulatory requirements (e.g., Solvency II review) are 
being further implemented in our risk management sys-
tem through company-wide or group-wide projects. The 
requirements of increased regulation tie up significant fi-
nancial, technical and human resources and alter the le-
gal environment, which could give rise to significant cost 
and earnings risks.

Given the existing uncertainties, particularly regarding 
future geopolitical and economic developments, adverse 
effects on the financial, asset and risk situation cannot be 
ruled out.

Württembergische Versicherung AG has a risk manage-
ment system that, within the defined parameters, enables 
the company to identify, assess, manage and communi-
cate existing and foreseeable future risks in a timely 
manner.

As of the reporting date, no risks are apparent with regard 
to the defined risk horizon and the selected level of secu-
rity that would jeopardize the continued existence of 
Württembergische Versicherung AG.

Planned measures and outlook

Through the continuous development and improvement 
of our systems, procedures and processes, we take into 
account changing internal and external conditions and 
their impact on our company’s risk profile.

A systematic further development of the existing risk 
management system is intended to ensure the stable and 
sustainable growth of Württembergische Versicherung 
AG in the future as well. We intend to continuously and 
consistently expand the standards achieved in our risk 
management during the 2026 financial year. To this end, 
we have defined an ambitious development program with 
a series of measures throughout our risk management 
process. In doing so, we are focusing, in particular, on the 
following topics:

	• Risk-bearing capacity: Continuation of measures to 
sustainably secure risk-bearing capacity in the cur-
rent capital market environment,

	• Regulatory framework: Adapting the risk management 
system to new and evolving regulatory requirements 
(including the Solvency II review),

	• Risk management system: Continuous validation and 
further development of risk-bearing capacity con-
cepts and models in a dynamic environment,

	• Risk identification: Professional and technical further 
development of the risk inventory and early risk 
detection processes,

	• Process and data optimizations: Ongoing optimiza-
tions of processes and data processing in risk man-
agement.

Overall, the Executive Board of Württembergische Ver-
sicherung AG believes that Württembergische Ver-
sicherung AG is adequately equipped to continue suc-
cessfully meeting internal and external risk management 
requirements.
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Forecast

Macroeconomic developments and relevant framework 
conditions are based on the Company’s assessments, 
which are supported by relevant analyses and publica-
tions from various renowned economic research insti-
tutes, the German Federal Government, the Bundesbank, 
the Bloomberg Consensus, as well as industry and busi-
ness associations. 

Macroeconomic forecast

In 2026, the German economy is expected to grow more 
strongly than in 2025. The main reason for this assump-
tion is a significantly more expansionary fiscal policy in 
light of the reform of the debt brake and the creation of 
new special funds. Accelerated depreciation options (“in-
vestment boosters”), the ECB’s further reduction of its 
key interest rate, and the more favourable growth outlook 
also point to a revival in corporate investment activity. In 
the construction sector as well, fiscal and monetary poli-
cy stimuli, along with real estate prices that are currently 
gradually rising again, point to a recovery. Likewise, pri-
vate consumer demand is likely to benefit from real wage 
growth. However, these more optimistic prospects remain 
contingent on the absence of unfavourable geopolitical 
developments. In particular, a resurgent trade dispute 
with the U.S. government would, from the EU’s perspec-
tive, mean significant losses in export business and cor-
responding strains on the economy.
Renewed escalations of military conflicts in global hot-
spots could also lead to headwinds in 2026.

Since inflation in the EMU and Germany already largely 
converged on the ECB’s 2% target last year, a stable trend 
in inflation rates is emerging from a macroeconomic per-
spective in the current year. The economic boost from ac-
celerating economic growth will be largely offset by 
price-lowering effects in the energy sector and continued 
moderate wage growth.

The trend in short-term interest rates closely follows the 
trend in key interest rates. After the ECB lowered its de-
posit rate to 2% in 2025, a largely passive interest rate 
policy is expected this year, according to statements from 
the European Central Bank.
In the longer-term segment, a continuation of the gradual 
upward trend in yields over the course of the year ap-
pears most likely. This is supported by a somewhat 
brighter economic outlook, the end of the ECB’s interest 
rate cuts, and particularly a higher supply of German gov-
ernment bonds due to a noticeable rise in public debt. 
The now-lower inflation rate and the lower level of key 
interest rates should limit the extent of the rise in yields. 
Persistent political uncertainties could have a similar ef-
fect, which
 

likely keep investor interest in high-quality bonds high.

Following the price gains on European stock markets in 
previous years, the outlook for 2026 is more subdued. 
High valuations and investors’ tendency to realize gains 
through sales could lead to price corrections. The politi-
cal environment could also weigh on European stock 
markets in light of new flashpoints or the resurgence of 
trade disputes between major economic powers. The 
ECB’s lowered key interest rates and anticipated further 
cuts by the Federal Reserve, however, point to a favoura-
ble monetary environment for the stock markets. Price 
trends on the world’s leading U.S. stock exchanges could 
also be positive if the Trump administration’s busi-
ness-friendly economic policies lead to rising stock pric-
es. Furthermore, major European companies have already 
demonstrated in previous years that they were able to in-
crease their profits even in a subdued economic environ-
ment, thereby providing fundamental support for the up-
ward trend in stock prices. Limited gains on the stock 
market appear to be the most likely scenario for this year. 
However,
In the event of unfavourable economic or geopolitical de-
velopments, significant price losses cannot be ruled out. 
Surprisingly sharp price gains, on the other hand, would 
be conceivable, for example, if the war in Ukraine were to 
end.

Industry outlook

In property and casualty insurance, following high growth 
rates driven by inflation in recent years, the GDV expects 
premium income growth to slow to 5.4% in 2026. The 
forecast remains subject to significant uncertainty in the 
current environment.

Future business performance

Our forecasts are based on the assessments presented in 
the chapter on the macroeconomic outlook as well as on 
our group-wide planning process (see the section on the 
management system). We anticipate stronger macroeco-
nomic growth and inflation trends that remain largely 
constant compared to 2025.

We are aligning our growth targets for the 2026 financial 
year with profitability trends and expect new and replace-
ment business (based on annual premium income) to be 
significantly below the previous year’s level.

In the 2026 financial year, we expect the combined ratio 
(net) in the property and casualty insurance segment to 
be significantly higher than the very low level of the re-
porting year, due to a renewed increase in natural disaster 
losses following an exceptionally favourable claims year 
in 2025.
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For 2026, we expect a significant decline in pre-tax earn-
ings, despite an anticipated further increase in underwrit-
ing profit due to the elimination of the high allocation to 
the claims equalisation reserves. However, the expected 
decline is attributable to a further reduction in invest-
ment income resulting from the write-off of unrealised 
losses and a decrease in other income.

Disclaimer regarding forward-looking 
statements

This management report, and in particular the forecast 
section, contains forward-looking statements and infor-
mation.

These forward-looking statements constitute estimates 
based on information currently available and deemed ma-
terial. They may be associated with known and unknown 
risks, uncertainties as well as opportunities. The multi-
tude of factors influencing our business operations may 
cause actual results to differ from those currently expect-
ed.

Claims development, primarily resulting from natural dis-
asters, represents a further risk factor for earnings along-
side macroeconomic, geopolitical, (tax) legal, and capital 
market developments. Potential negative impacts result-
ing from the war in Iran cannot be ruled out at this time.

We therefore cannot provide any assurance regarding the 
forward-looking statements.
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Other disclosures

Relationships with affiliated companies

W&W AG, Kornwestheim, holds 100% of our share capital. 
The shareholder structure of W&W AG remained stable 
during the reporting year. The majority shareholder is the 
non-profit Wüstenrot Stiftung, Gemeinschaft der Freunde 
Deutscher Eigenheimverein e. V., Ludwigsburg. Through 
two holding companies, it holds a 67.38% stake in W&W 
AG. Of this, WS Holding AG, Stuttgart, holds 27.47%, and 
Wüstenrot Holding AG, Ludwigsburg, holds 39.91%. An-
other major shareholder of W&W AG, holding more than 
10% of the shares, is FS BW Holding GmbH, Munich.

A control and profit transfer agreement has been in place 
between Württembergische Vertriebspartner GmbH 
(WVVP) – formerly Württembergische Vertriebsservice 
GmbH für Makler und freie Vermittler (WVMV) – and 
Württembergische Versicherung AG since 1 January 
2009, under which WVVP is obligated to transfer profits 
to Württembergische Versicherung AG.

In connection with the launch of the Adam Riese digital 
brand, a control agreement and a profit transfer agree-
ment were concluded between Württembergische Ver-
sicherung AG and Adam Riese GmbH on 9 June 2017.

As part of the W&W Group’s relocation from Stuttgart to 
Kornwestheim in 2023, the project company Feuersee 
Entwicklungsgesellschaft mbH & Co. KG, based in Korn-
westheim, was founded at the end of 2022 for the pur-
pose of developing potential uses for the Feuersee site in 
Stuttgart. The sole limited partner is Württembergische 
Versicherung AG. The general partner of Feuersee En-
twicklungsgesellschaft mbH & Co. KG is WHS Entwick-
lungs-GmbH, Kornwestheim.

On 5 November 2014, WürttVers Alternative Investments 
GmbH (WVAI) was established for the purpose of alterna-
tive investments, especially in the fields of private equity, 
renewable energies and infrastructure. On 10 December 
2014, a control agreement was concluded between Würt-
tembergische Versicherung AG and WVAI.
 

Württembergische Versicherung AG itself has had a con-
trol agreement with W&W AG since 1999, which was sup-
plemented in 2005 by a profit transfer agreement with 
W&W AG.

Close relationships exist with various Group companies 
based on service and functional outsourcing agreements. 
These agreements govern the services transferred in 
whole or in part, including appropriate compensation. In 
this context, compensation for W&W Asset Management 
GmbH is volume-based.

The settlement of claims arising from legal expenses in-
surance has been transferred to Württembergische Re-
chtsschutz Schaden-Service-GmbH through a service 
agreement, in which the services – including the billing of 
services – are governed by the full-cost principle.

Our company is part of the W&W Group, whose parent 
company is W&W AG, Kornwestheim. The company is in-
cluded in the consolidated financial statements of W&W 
AG and is therefore exempt from the obligation to pre-
pare its own consolidated financial statements; the con-
ditions pursuant to Section 291(2) of the German Com-
mercial Code (HGB) are met.

Reinsurance of the domestic insurance business is pri-
marily provided by W&W AG, which in turn cedes some of 
the assumed risks to external reinsurers on a retroces-
sion basis. Excluded from this are a portion of the insur-
ance business written abroad, smaller portions of the do-
mestic insurance business, and the business ceded to 
German market pools for reinsurance.

Corporate governance statement

The Supervisory Board of Württembergische Ver-
sicherung AG has set a target quota of one-third for the 
proportion of women on the Supervisory Board and a 
minimum of one woman (equivalent to one-fifth) on the 
Executive Board, with a target deadline of 30 June 2027, 
for each.

The Executive Board of Württembergische Versicherung 
AG has set a target quota of 26% for the proportion of 
women in the first management level below the Execu-
tive Board and 25% for the second management level, 
with a target deadline of 30 June 2027, in each case.
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We published a report on equality and equal remuneration 
pursuant to the German Transparency in Wage Structures 
Act (EntgTranspG) in our 2022 annual report.

In accordance with the five-year rule in Section 22 (1) 
EntgTranspG, we did not prepare a new report for 2025.
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Württembergische Versicherung AG
Annual Financial Statements

Assets

in € thousands see Note, no.1 31.12.2025 31.12.2025 31.12.2025 31.12.2025 31.12.2024

A.	 Intangible assets

Concessions, industrial property rights and similar rights and  
assets as well as licences to such rights and assets — 5

B.	 Investments

I.	� Land, rights equivalent to land and buildings, including 
structures on third-party land 1 11,828 12,908

II.	 Investments in affiliated companies and equity interests 2

	 1.	 Investments in affiliated companies 340,814

	 2.	 Loans to affiliated companies 312,222 85,172

	 3.	 Equity investments 20,000 59,137

47,525 485,123

III.	 Miscellaneous investments 379,747

	 1.	� Stocks, shares or units in investment funds and other  
non-fixed-income securities 1,232,651

	 2.	 Bearer bonds and other fixed-income securities 3 1,407,114 1,183,426

	 3.	 Mortgage, land charge and annuity receivables 4 1,731,458 49,455

	 4.	 Other loans 5 35,244

a)	 Registered bonds 104,951 139,940

b)	 Promissory notes and loans 25,180 70,011

c)	 Miscellaneous loans 12,000 21,737

142,131 231,688

	 5.	 Deposits with credit institutions 90,852 195,692

	 6.	 investments 2 2

3,406,801 2,892,914

3,798,376 3,390,945

C a r r y o v e r 3,798,376 3,390,950

1	 See numbered notes, starting with “Notes concerning assets”.

Balance Sheet as at 31 December 2025
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Assets

in € thousands  31.12.2025 31.12.2025 31.12.2025 31.12.2025 31.12.2024

C a r r y o v e r 3,798,376 3,390,950

C.	 Receivables

I.	� Receivables from direct  
insurance business: 6

1.	 Policyholders 51,409 46,034

2.	 Insurance brokers 44,410 103,581

95,819 149,615

II.	 Settlement receivables from reinsurance business 3,901 21,008

	� Thereof from affiliated companies 0 (previous year: 17,598) 
thousand €

III.	 Other receivables 7 253,590 260,280

	� Thereof from affiliated companies 224,211 (prev. yr. 223,285) 
thousand €

353,310 430,903

D.	 Other assets

I.	 Property, plant and equipment and inventories 8 8,431 8,858

II.	 Current accounts with banks, cheques and cash 29,880 175,490

38,311 184,348

E.	 Prepaid expenses and accrued income

I.	 Accrued interest and rent 22,813 14,734

II.	 Other prepaid expenses and accrued income 9 805 846

23,618 15,580

F.	 Net gain from the consolidation of assets 10 2,499 2,782

T o t a l  a s s e t s 4,216,114 4,024,563
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Equity and liabilities

in € thousands  31.12.2025 31.12.2025 31.12.2025 31.12.2024

A.	 Equity

I.	 Called-up capital 11

	 Subscribed capital 109,312  109,312

II.	 Capital reserve 12 206,694  206,694

III.	 Retained earnings  

	 Other retained earnings 206,557  206,557

IV.	 Retained earnings — 522,563 522,563

B.	 Subordinated liabilities 13 100,000 100,000

C.	 Technical provisions 14

I.	 Provision for unearned premiums

	 1.	 Gross amount 203,923 194,410

	 2.	 Thereof less: Share for ceded reinsurance business 22,556 22,995

181,367 171,415

II.	 Reserve for coverage

	 1.	 Gross amount of the insurance reserve 103 96

	 2.	 Thereof less: Share for ceded reinsurance business 15 14

88 82

III.	 Provision for outstanding claims

	 1.	 Gross amount 2,962,264 2,982,831

	 2.	 Thereof less: Share of ceded reinsurance business 605,919 682,640

2,356,345 2,300,191

IV.	 Claims equalisation reserve and similar provisions 584,179 427,129

V.	 Other technical provisions

	 1.	 Gross amount 50,100 44,921

	 2.	 Thereof less: Share for ceded reinsurance business 4,699 3,799

45,401 41,122

3,167,380 2,939,939

C a r r y o v e r 3,789,943 3,562,502
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Equity and liabilities

in € thousands  31.12.2025 31.12.2025 31.12.2025 31.12.2024

C a r r y o v e r 3,789,943 3,562,502

D.	 Other provisions

I.	 Tax provisions 4,013 4,336

II.	 Miscellaneous provisions 15 66,345 57,268

 61,604 61,604

 

E.	 Other liabilities

I.	� Liabilities from direct insurance business owed to: 16

	 1.	 Policyholders  92,938 158,444

	 2.	 Insurance brokers  73,599 61,827

 166,537 220,271

II.	 Settlement liabilities from reinsurance business  11,067 9

III.	 Miscellaneous liabilities 17 175,342 177,047

	� Thereof for taxes: 31,194 (previous year: 30,823) thousand euros 
Thereof to affiliated companies: 129,928 (previous year: 128,298)  
thousand euros  

 352,946 397,327

F.	 Accrued expenses and deferred income 2,867 3,130

T o t a l  e q u i t y  a n d  l i a b i l i t i e s 4,216,114 4,024,563

Casualty and liability insurance

It is hereby confirmed that the coverage reserve entered in the balance sheet under items C. II. 1. and C. III. 1.  
of liabilities has been calculated in accordance with Sections 341f and 341g of the German Commercial Code  
(HGB) and in accordance with the statutory regulation issued pursuant to Section 88(3) of the Insurance  
Supervision Act (VAG) (actuarial confirmation).

Kornwestheim, 2 March 2026

Responsible Actuary
Daniel Männle
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Income Statement
for the period 1 January to 31 December 2025

in € thousands  
1.1.2025 to 
31.12.2025

1.1.2025 to 
31.12.2025

1.1.2025 to 
31.12.2025

1.1.2024 to 
31.12.2024

 I.	 Technical account    

 1.	Premiums earned for own account 18    

a)	 Gross premiums written 2,920,711 2,773,108

b)	 Premiums ceded to reinsurers 540,407 599,479

2,380,304 2,173,629

c)	 Change in the gross provision for unearned premiums - 9,512 - 11,669

d)	� Change in the reinsurers’ share of the gross provision for  
unearned premiums - 440 1,287

- 9,952 - 10,382

2,370,352 2,163,247

 2.	Income from technical interest for own account 19 466 458

 3.	Other underwriting income for own account 2,679 2,538

 4.	Claims expenses for own account

a)	 Payments for insurance claims

aa)	 Gross amount 1,793,514 1,881,877

bb)	 Reinsurers’ share 349,150 413,044

1,444,364 1,468,833

b)	� Change in the provision for outstanding claims 20

aa)	 Gross amount - 30,704 - 24,571

bb)	 Reinsurers’ share - 76,731 - 34,456

 46,027 9,885

 1,490,391 1,478,718

 5.	Change in miscellaneous net technical provisions  

a)	 Net provision for future policy benefits  - 6 - 6

b)	 Other net technical provisions  - 4,278 - 2,714

 - 4,284 - 2,720

 6.	�Operating expenses for own account  

a)	 Gross operating expenses 21  786,523 749,975

b)	� Less: commissions and profit sharing received from reinsured insurance 
business  160,220 151,553

 626,303 598,422

 7.	Other underwriting expenses for own account   18,457 14,917

 8. S u b t o t a l  234,062 71,466

 9.	Change in the claims equalisation reserve and similar provisions   - 157,050 - 41,043

10.	Underwriting result for own account   77,012 30,423

C a r r y o v e r 77,012 30,423
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in € thousands  
1.1.2025 to 
31.12.2025

1.1.2025 to 
31.12.2025

1.1.2025 to 
31.12.2025

1.1.2024 to 
31.12.2024

C a r r y o v e r   77,012 30,423

 II.	 Non-technical account   

 1.	Income from investments   

a)	� Income from equity investments  
thereof from affiliated companies: €4,500 thousand (previous year: €6,382 
thousand)  7,210 9,938

b)	� Income from other investments 
Of which from affiliated companies: €5,248 thousand (previous year: 
€7,487 thousand)  

aa)	� Income from land, rights equivalent to land and buildings, including 
buildings on third-party land 2,394 3,218

bb)	� Income from other investments 71,685 67,752

74,079 70,970

c)	 Income from write-ups 22 12,970 8,581

d)	 Gains from the disposal of investments 23  28,939 37,409

e)	� Income from profit-sharing arrangements, profit transfer agreements, and 
partial profit transfer agreements 11,665 25,811

134,863 152,709

 2.	Expenses for investments

a)	� Expenses for the management of investments, interest expenses, and 
other expenses related to investments 6,598 7,922

b)	 Write-downs on investments 24 59,496  43,349

c)	 Losses from the disposal of investments 25 11,752 5,963

d)	 Expenses from loss absorption 8,154 7,383

 86,000 64,617

 48,863 88,092

 3.	Technical interest income  466 458

  48,397 87,634

 4.	Other income 26  269,921 259,409

 5.	Other expenses 27  294,353 326,406

 - 24,432 - 66,997

 6.	Income from ordinary operations  100,977 51,060

 7.	Income taxes 28  1,062 2,325

 8.	Other taxes   79 378

 1,141 2,703

 9.	Profits transferred pursuant to a profit transfer agreement   99,836 48,357

1 0 . 	 N e t  i n c o m e — —
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Notes

Notes concerning the annual financial statements

Accounting and Valuation Methods Assets

Württembergische Versicherung AG prepares its annual financial statements and management report in accordance 
with the statutory requirements of the German Commercial Code (HGB), the German Stock Corporation Act (AktG), 
the Insurance Supervision Act (VAG), and the Regulation on the Financial Reporting of Insurance Companies (Rech-
VersV).

Intangible Assets

Intangible assets are measured at cost less amortisation and, where applicable, unscheduled write-downs.

Investments

Land, rights equivalent to land and buildings, including buildings on third-party land 
Within the item “Land, rights equivalent to land, and buildings, including buildings on third-party land,” assets are val-
ued at acquisition or production cost, less the allowable straight-line depreciation, or at a lower fair value.

Impairment losses are recognized only in the event of an expected permanent impairment, and the lower fair value is 
recognized (modified lower-of-cost-or-market principle). If the reasons for the lower valuation no longer apply, a 
write-up is made up to a maximum of the amortized historical cost.

For real estate acquired during the fiscal year, external appraisals are used as a basis. In these appraisals, the fair value 
of the properties is determined using the income approach in accordance with Sections 17–20 of the German Real Es-
tate Valuation Ordinance (ImmoWertV), and, in addition to verifying the plausibility of the income value, the asset val-
ue of the property is determined in accordance with Section 21 ImmoWertV.

Shares in affiliated companies
Investments in affiliated companies are measured at cost. Pursuant to Section 341b(1) of the German Commercial 
Code (HGB) in conjunction with Section 253(3), fifth sentence, of the HGB, write-downs to the lower fair value are rec-
ognized only in the event of an expected permanent impairment (modified lower-of-cost-or-market principle). If the 
reasons for the lower valuation no longer apply, a write-up is made up to a maximum of the historical cost.

Loans to affiliated companies
The item “Loans to affiliated companies” may include bearer bonds, registered bonds, promissory notes and loans. For 
accounting and measurement, please refer to the notes on the following balance sheet items.

Participations
Participations are measured at cost. Pursuant to Section 341b(1) of the German Commercial Code (HGB) in conjunc-
tion with Section 253(3), fifth sentence, of the HGB, write-downs to the lower fair value are recognized only in the 
event of an anticipated permanent impairment (moderate lower-of-cost-or-market principle). If the reasons for the 
lower valuation no longer apply, a write-up is made up to a maximum of the historical cost.

Stocks, shares or units in investment funds and other variable-yield securities
Stocks, shares, or units in investment funds and other non-fixed-income securities are carried at the average cost of 
acquisition, less any write-downs, in accordance with the strict lower-of-cost-or-market principle pursuant to Section 
341b(2) of the German Commercial Code (HGB) in conjunction with Section 253(4) HGB. If the reasons for a lower val-
uation no longer apply, a write-up is made up to a maximum of the historical cost.
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Securities within this item that are intended to serve the business operations on a permanent basis are recognized in 
accordance with the provisions of Section 341b (2), second half-sentence, of the German Commercial Code (HGB) in 
conjunction with Section 253 (3), sentence 5, HGB, and are measured at amortized cost or the lower fair value in ac-
cordance with the modified lower-of-cost-or-market principle. Unscheduled write-downs are recorded only in the 
event of an expected permanent impairment. Classification as a fixed asset is generally determined on a case-by-case 
basis. For special funds classified as fixed assets with unrealised losses, the respective fund is valued by looking 
through to the underlying significant individual securities. In this context, fixed-income securities with only temporary 
unrealised losses are generally valued at amortized cost, while shares and derivatives are valued at their market val-
ues. As a result, the write-down is based on the higher of the current redemption price of the fund shares and the fair 
value determined through the look-through analysis. If the reasons for a lower valuation no longer apply, a corre-
sponding write-up is made up to a maximum of the historical cost.

Bearer bonds and other fixed-income securities
Bearer bonds and other fixed-income securities are recognized at the average acquisition cost of each security, less 
any write-downs in accordance with the strict lower-of-cost-or-market principle pursuant to Section 341b(2) of the 
German Commercial Code (HGB) in conjunction with Section 253(4) HGB, and are valued in accordance with the re-
quirement to recognize any increase in value.

Securities within this item that are intended to serve the business operations on a permanent basis are recognized in 
accordance with the provisions of Section 341b (2), second half-sentence, of the German Commercial Code (HGB) in 
conjunction with Section 253 (3), sentence 5, of the German Commercial Code (HGB) and measured at cost or the 
lower fair value in accordance with the modified lower-of-cost-or-market principle.

Purchases of securities or reinvestments are generally classified as current assets. In the case of additional purchases 
of instruments already held, the existing valuation category is decisive.

To identify permanent impairments, credit analyses are conducted for issuers whose ratings have deteriorated by two 
or more notches or whose issues carry an unrealised loss of at least 10.0%. For this purpose, the permanence of the 
impairment is assessed using company-specific or market-related trigger criteria. Critical issuers are also reviewed by 
the Group Credit Committee. If, based on the credit analyses, it can no longer be assumed that the securities will be 
repaid in accordance with the contract, a write-down to the lower fair value is performed.

Mortgage, land charge and annuity receivables
The item “Mortgage, land charge and annuity receivables” includes receivables for which liens on real property have 
been established. These receivables are measured at amortized cost in accordance with the regulations applicable to 
fixed assets and pursuant to Section 341c (3) of the German Commercial Code (HGB), whereby the difference between 
the acquisition cost and the repayment amount is allocated over the remaining term using the effective interest meth-
od.

Credit risk in the lending business is accounted for through the creation of specific allowances, lump-sum specific al-
lowances, general allowances and provisions. Lump-sum specific allowances and general allowances are determined 
based on the probability of default (PD) and the loss given default (LGD).

Other Loans
The item “Other loans” includes registered bonds, promissory notes and loans as well as miscellaneous loans. These 
receivables are valued in accordance with the regulations applicable to fixed assets.

Notwithstanding the above, registered bonds are recognized in the balance sheet at their par value less any principal 
repayments made, in accordance with Section 341c(1) of the German Commercial Code (HGB). Premiums and dis-
counts are amortized on a straight-line basis over the term of the bond.

Pursuant to Section 341c (3) of the German Commercial Code (HGB), promissory notes, loans and miscellaneous loans 
are measured at amortised cost by spreading the difference between cost and repayment amount over the remaining 
term using the effective interest rate method.
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For registered bonds, as well as promissory note receivables and loans, credit analyses are performed for issuers 
whose rating has deteriorated by two or more notches or whose issues carry a hidden charge of at least 10.0% to de-
termine whether there are permanent impairments. If, based on the credit analyses, it can no longer be assumed that 
the securities will be repaid in accordance with the contract, a write-down to the lower fair value is made. In addition, 
for registered bonds, collective impairment allowances are made on a portfolio basis, which are determined based on 
the experience of recent years.

Registered participation certificates included in “Miscellaneous loans” are carried at cost, less valuation allowances.

For miscellaneous loans, actual defaults and expected future reductions in the par value of profit participation certifi-
cates result in a permanent impairment.

Deposits with banks
Deposits with banks are recognised at their nominal amounts.

Other investments
Other investments are measured at cost.

Deposit receivables
Receivables from deposit accounts arising from reinsurance business are recognized at nominal values.

Receivables

Receivables from direct insurance business
Receivables from direct insurance business due from policyholders are recognized at nominal value. A lump-sum al-
lowance for doubtful accounts is established for outstanding premiums and recorded as an asset.

Receivables from direct insurance business due from insurance intermediaries are recognized at their nominal values. 
For identifiable risks, specific and general allowances are established and recorded as assets.

Settlement receivables from reinsurance business
Settlement receivables from reinsurance business are recognized at nominal values. In addition, the settlement re-
ceivables include receivables valued using the default probability of the S&P rating model and subject to a general al-
lowance.

The default risk of the reinsurers was recognized in the form of a lump-sum allowance not only for receivables from 
reinsurers but also, to the extent that it relates to the reinsurers’ shares in the technical reserves for claims, on the lia-
bility side.

Other receivables
Other receivables are stated at cost or at nominal amounts. For identifiable risks, specific and general allowances are 
established and recorded as assets.

Württembergische Versicherung AG has a cash pooling agreement with Wüstenrot & Württembergische AG.

Under the agreement, Wüstenrot & Württembergische AG acts as the “cash pool manager” and Württembergische 
Versicherung AG, as well as other Group companies, as “cash pool participants.”

The settlement balances arising from this agreement are recognized as receivables.
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Other assets

Property, plant and equipment are stated at cost, less scheduled straight-line depreciation over their normal useful 
lives. Assets with a net acquisition cost of up to €800 are fully depreciated in the year of acquisition.

Current balances with banks, checks and cash are stated at their nominal amounts. 

Other assets are stated at their nominal value or at cost.

Prepaid expenses and accrued income

Accrued interest and rent are recognized at their nominal amounts. The premiums included in other accrued income 
and prepaid expenses have been deferred and amortized over their respective terms.

Gain on asset settlement

The positive difference from the offsetting of assets relates to a surplus resulting from the offsetting of reinsurance 
claims measured at fair value against obligations arising from partial retirement agreements. The claims from reinsur-
ance policies secured against insolvency were valued at the actuarial reserve plus the irrevocably committed profit 
sharing, which, in accordance with with the strict lower-of-cost-or-market principle pursuant to Section 253 (4) HGB 
and thus, in the absence of other valuation methods, correspond to fair value within the meaning of Section 255 (4) 
sentence 4 HGB.

Deferred tax assets

No use was made of the option to recognise deferred tax assets on the basis of the tax relief resulting under Section 
274 (1) sentence 2 of the German Commercial Code (HGB).
In accordance with Section 274 (3) HGB, differences arising from the German Minimum Tax Act (MinStG) or foreign 
minimum tax laws were not taken into account when recognising and measuring deferred taxes.

Derivatives

Forward exchange contracts were entered into to hedge foreign currency investments. They are measured using the 
discounted cash flow method. Provisions are established for potential losses from these transactions.

Purchased option rights are valued at cost, equal to the option premium, less write-downs in accordance with the 
strict lower-of-cost-or-market principle, taking into account the requirement to reverse write-downs. Option premi-
ums for sold options are recognized as other liabilities as long as the obligation to deliver under the option remains. If 
there is a risk of a liability surplus arising from option writing positions, this is accounted for by establishing provisions 
for potential losses.

Valuation unit

Interest rate swaps are aggregated exclusively with the underlying receivables and securities to form valuation units 
pursuant to Section 254 of the German Commercial Code (HGB).

These valuation units are accounted for in accordance with Section 254 of the German Commercial Code (HGB) using 
the “freeze method.” Under this method, the values of the hedging instrument and the hedged underlying transaction 
are “frozen” as of the date the valuation unit is established. Subsequent changes in fair value with respect to the 
hedged risk are not recognized in the financial statements. Changes in fair value resulting from ineffectiveness are ac-
counted for in accordance with the general valuation principles under Sections 252 et seq. of the German Commercial 
Code (HGB).
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Determination of fair value

The fair values of land, rights equivalent to land and buildings – including buildings on third-party land – are deter-
mined using the discounted cash flow method and reviewed on an ongoing basis.

We base the fair value of investments in affiliated companies and equity interests on the income value or a fair value 
determined using the net asset value method; in individual cases, we also use the acquisition cost, the liquidation val-
ue, or the proportionate equity.

The fair value of alternative investment funds is generally determined based on the pro-rata net asset value, taking 
into account any interim capital adjustments, distributions, and performance fees.

Units or shares in investment funds are valued at the last available redemption price.

For the fair values of other investments, the last available market price or a market value determined on the basis of 
recognized, market-standard financial mathematical models is used.

Currency translation

We generally measure investments denominated in foreign currencies in accordance with the rules of individual valu-
ation, applying the lower-of-cost-or-market principle. Subsequent valuations are made using the ECB’s average spot 
exchange rate.

Bank balances denominated in foreign currencies are valued at the ECB average spot exchange rate in effect on the 
reporting date.

For remaining maturities of one year or less, translation gains and losses are recognized in income in accordance with 
Section 256a of the German Commercial Code (HGB).

Exchange rate gains and losses on investments denominated in foreign currency are reported under income from 
write-ups and gains on the disposal of investment’s or under write-downs and losses on the disposal of investments.

Foreign exchange gains and losses from current bank balances in foreign currencies are reported under other income 
and other expenses.

Accounting Policies: Equity and liabilities

Subordinated Liabilities

Subordinated liabilities are recognized at their settlement amount.

Technical provisions

Unearned premiums
Unearned premiums are calculated per insurance contract, net of external costs. In the transportation line of business, 
unearned premiums are included in the provision for outstanding claims. The reinsurers’ share is calculated analo-
gously on the basis of the individual insurance contract, taking into account the external costs attributable to it.

Provision for future policy benefits
The premium reserves for premium-free children’s personal accident insurance reported under the coverage provision 
for direct insurance business are calculated per individual contract in accordance with actuarial principles. The rein-
surers’ share is calculated on the basis of the individual reinsurance contracts.

Provision for outstanding insurance claims
The provisions for outstanding claims for direct business are valued based on the expected cost of each claim. In as-
sumed business, the claims reserves largely correspond to the liabilities of the primary insurers. 



1 See balance sheet and income statement chapters.
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For the London branch of Württembergische Versicherung AG, provisions are established using actuarial methods plus 
a safety margin. The reinsurers’ share is calculated on the basis of the individual reinsurance contracts.

For claims that have not yet been reported, a collective provision for late outstanding claims was recognised accord-
ing to the empirical values of previous years.

For transport, including ancillary lines, a lump-sum reserve is calculated in the direct German business using estab-
lished actuarial methods, taking into account subsequent premium adjustments.
The basis is the calculation of the best estimate of the final claims experience per policy year using a modified 
chain-ladder method.

The annuity provision in property and casualty insurance is calculated on an individual contract basis in accordance 
with actuarial principles and, analogous to the coverage provision, using the prospective method. The DAV HUR 2006 
mortality tables recommended by the German Actuarial Association (DAV), which include appropriate safety margins, 
were used. To determine the annuity coverage reserve, an interest rate of 0.25% was used for all annuity obligations. 
Future administrative expenses were valued at 2.0% of the annuity coverage reserve; this rate is considered suffi-
ciently conservative. The reinsurers’ share is calculated on the basis of the individual reinsurance contracts.

Receivables from recourse claims, proceeds and apportionment agreements are recognized at their expected values 
and deducted from the provision for outstanding claims in the respective insurance line.

We account for the settlement costs expected in the settlement of outstanding claims through a provision in accord-
ance with the BMF letter of 2 February 2 1973. In the transport line of business, flat-rate methods are applied. The re-
insurer’s share is determined in accordance with the quota share.

Claims equalisation reserve and similar provisions
The claims equalisation reserve under item B IV is created in accordance with the Annex to Section 29 of the German 
Regulation on the Accounting of Insurance Undertakings (RechVersV).

Other technical provisions
We recognize the amounts reported under ‘Other technical provisions’ as follows:
The provision for unearned premiums from dormant motor insurance policies is determined on a per-contract basis; 
the cancellation provision is calculated based on statistical surveys. The provision for the “Accident 60 Plus” tariff to 
cover the increasing claims burden associated with age is determined actuarially for each insured person. For obliga-
tions arising from membership in Verkehrsopferhilfe e. V., a provision is established for unsettled claims in accordance 
with the association’s guidelines. The reinsurer’s share of the aforementioned provisions is reduced in accordance 
with the contractual agreement.

Provisions for anticipated losses are established when, in an insurance portfolio, future premiums and the proportion-
ate return on investments are not expected to be sufficient to cover anticipated claims and costs.

Other provisions

Tax provisions and miscellaneous provisions
Miscellaneous provisions and tax provisions were recognized in the amount necessary to cover the obligation. Provi-
sions with a term of more than one year were generally calculated using the amount necessary to cover the obligation 
in accordance with Section 253 (1) sentence 2 of the German Commercial Code (HGB), taking into account future price 
and cost increases.
Price and cost increases are based on the inflation rate and were taken into account over the respective term of the 
provision.

The discount rate used to discount miscellaneous provisions corresponds to the average interest rate for the last sev-
en years published by the Bundesbank pursuant to the German Regulation on the Discounting of Provisions (RückAb-
zinsV) for the respective assumed remaining term. Gains or losses from discounting or compounding, changes in the 
discount rate, or interest effects resulting from a revised estimate of the remaining term are reported as interest in-
come and interest expense in other income and other expenses, respectively.

Tax interest accrued as of the balance sheet date is reported under “Miscellaneous provisions.”
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Tax provisions are recognized at the settlement amount; if they are long-term, they are compounded at an interest 
rate of 6.0% p.a. for interest periods up to 31 December 2018, in accordance with IDW RS HFA 34 pursuant to Section 
233a of the German Fiscal Code (AO). For interest periods from 1 January 2019 onwards, the statutory interest rate 
was reset at 1.8% p.a. in 2022 in accordance with the case law of the German Federal Constitutional Court. Tax provi-
sions were discounted using the Deutsche Bundesbank’s discount rate based on the expected term.

For legal obligations existing as of the balance sheet date arising from partial retirement agreements, a provision 
equal to the present value of future top-up benefits (salary and additional contributions to the pension insurance) as 
well as agreed compensation payments due to reduced pension insurance entitlements and the outstanding balance 
from work performed in advance by the employee. The provision is discounted according to the individual terms using 
the corresponding interest rates published by the Bundesbank in accordance with the Discounting Regulation (Rück-
AbzinsV).
Furthermore, the valuation takes into account a salary trend of 3.10% per annum. Biometric factors are reflected in the 
calculation of the provision through a flat-rate discount of 2.0%. In addition, pursuant to
Section 285 No. 25 of the German Commercial Code (HGB) in conjunction with Section 246(2) sentence 2 HGB, 
pledged reinsurance policies are recognized at their fair value, which corresponds to their acquisition cost, and are off-
set against the partial retirement obligations as cover assets. The fair value consists of the cover capital plus irrevoca-
bly committed surplus participation.

Provisions based on the social security regulations and for anniversary bonuses were calculated using the Projected 
Unit Credit Method, based on the settlement amount required under § 253 (1) sentence 2 HGB, using the Heubeck 
2018 G mortality tables with an interest rate of 1.91%. Employee turnover and future salary increases were taken into 
account.

Other Liabilities

Settlement liabilities from reinsurance business, liabilities from direct insurance business, and other liabilities are rec-
ognized at their settlement amounts.

The settlement balances from this contract are recognized as liabilities.

Accrued expenses and deferred income

Accrued interest and rent are recognized at their nominal amounts. The discounts included under ‘Other accrued ex-
penses and deferred income’ were accrued and amortized over the term as scheduled.

Currency translation

We translate balance sheet items related to foreign insurance business into euros at the ECB’s average spot exchange 
rate in effect on the reporting date. The corresponding expenses and income are recognized in the income statement 
at the respective ECB average exchange rate in effect on the settlement date.

Currency translation gains or losses from underwriting operations are recognised in the general section of the income 
statement under ‘Other Income’ and Other ‘Expenses’.
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Notes concerning Assets

B. Investments

The development of investments is presented in the notes under “Individual disclosures concerning Assets.”

I. Land, rights equivalent to land and buildings, including buildings on third-party land (1)

31.12.2025 31.12.2024

Number of developed properties 15 17

Carrying amount of developed land in € thousands 11,828 12,908

Fair value of land and buildings in € thousands 26,420 28,825

Shares in co-ownerships in € thousands 2,839 2,953

Carrying amount of land and buildings in own use by the Group in € thousands 5,243 5,427

No properties were acquired during the reporting year. Two properties were sold. The assumed useful lives for the 
properties range from 40 to 50 years. In the 2025 financial year, Württembergische Versicherung AG had no own-
er-occupied properties.

II. Investments in Affiliated Companies and Equity Interests (2)

The information on equity investments is presented in the notes in the list of shareholdings in accordance with Sec-
tion 285 No. 11 HGB in conjunction with Section 271 (1) HGB. The list includes all companies in which Württembergis-
che Versicherung AG holds at least 5% of the shares.

III. Other investments

1.	 Stocks, shares, or units in investment funds and other variable-yield securities

Structure of the portfolio

in € thousands 31.12.2025 31.12.2024

Shares 2,079 1,922

Units or shares in investment funds 1,405,035 1,230,729

T o t a l 1,407,114 1,232,651

2. Bearer bonds and other fixed-income securities (3)

in € thousands 31.12.2025 31.12.2024

Bearer bonds and other fixed-income securities 1,731,458 1,183,426

We have invested in securities denominated in foreign currencies that serve as congruent coverage of our obligations 
arising from the direct insurance business written abroad.
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3. Mortgage, land charge, and annuity receivables (4)

in € thousands Number 31.12.2025 Number 31.12.2024

Mortgage, land charge, and annuity receivables 698 35,244 990 49,455

As of the end of the reporting year, one foreclosure proceeding was pending in the mortgage sector (previous year: 
three proceedings).

4. Other loans (5)

Structure of the portfolio

in € thousands 31.12.2025 31.12.2024

Registered bonds 104,951 139,940

Promissory notes and loans 25,180 70,011

Miscellaneous loans 12,000 21,737

T o t a l 142,131 231,688

Miscellaneous loans include non-marketable profit participation rights in the amount of €0 thousand (previous year: 
€9,737 thousand).
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Fair value of investments

Valuation reserves

Carrying 
amount Fair value

Valuation 
reserves, 

by liability1

Carrying 
amount Fair value

Valuation 
reserves, 

by liability1

in € thousands 31.12.2025 31.12.2025 31.12.2025 31.12.2024 31.12.2024 31.12.2024

Land, rights equivalent to land and buildings, including buildings 
on third-party land 11,828 26,420 14,592 12,908 28,825 15,917

Shares in affiliated companies 312,222 344,433 32,211 340,814 380,670 39,856

Loans to affiliated companies 20,000 20,092 92 85,172 84,211 -961

Investments 47,525 50,569 3,044 59,137 68,426 9,289

Stocks, shares, or units in investment funds and other 
variable-yield securities 1,407,114 1,421,741 14,627 1,232,651 1,232,050 -601

Bearer bonds and other fixed-income securities 1,731,458 1,645,961 - 85,497 1,183,426 1,094,890 -88,536

Mortgage, land charge and annuity receivables 35,244 34,454 - 790 49,455 48,338 -1,117

Other loans

Registered bonds 104,951 92,217 - 12,734 139,940 127,806 -12,134

Promissory notes and loans 25,180 24,827 - 353 70,011 68,953 -1,058

Other loans 12,000 11,908 - 92 21,737 21,696 -41

Deposits with credit institutions 90,852 90,853 1 195,692 195,701 9

Other investments 2 2 — 2 2 —

Deposit receivables from reinsurance business — — — — — —

Total 3,798,376 3,763,477 - 34,899 3,390,945 3,351,568 -39,377

As a percentage of the book value of all investments -0.9 -1.2

1	 Net perspective, balance of valuation reserves and unrealised losses

The figures above include securities held as long-term investments  
with the following values:

Carrying 
amount Fair value

Carrying 
amount Fair value

in € thousands 31.12.2025 31.12.2025 31.12.2024 31.12.2024

Stocks, shares, or units in investment funds and other variable-yield 
securities 201,615 174,694 217,060 184,395

Bearer bonds and other fixed-income securities 534,134 439,596 625,421 526,917

Loans to affiliated companies 20,000 20,092 85,171 84,211

T o t a l 755,749 634,382 927,652 795,523
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Section 285(18) of the German Commercial Code (HGB) – disclosures concerning investments carried at fair value

	• For units or shares in investment funds with a book value of €201,614 thousand, write-downs totalling €26,920 
thousand were avoided. Based on market expectations, this impairment is expected to be only temporary.

	• For other loans in the form of registered bonds and promissory note loans, the market values of these positions 
with a book value of €108,180 thousand are €13,295 thousand below the book value. No write-downs were made, 
as this is likely only a temporary impairment due to the issuers’ creditworthiness, which is solely interest-induced. 
Scheduled interest and principal payments are expected.

	• For bearer bonds totalling €542,860 thousand, write-downs of €104,054 thousand were avoided, as this is 
expected to be only a temporary impairment due to the issuers’ creditworthiness, which is solely interest-induced. 
The securities are held long-term to ensure redemption at par value.

	• For the remaining loans and other investments with a carrying amount of €12,000 thousand, the fair values are 
€92 thousand below the carrying amount. No impairment losses were recognized, as this is expected to be only a 
temporary impairment.

Section 285 No. 19 HGB – Disclosures regarding derivative financial instruments not measured at fair value

Derivative financial instrument/group Type Nominal Fair value
Valuation  

method applied

Carrying  
amount and  

balance sheet 
item1 

in € thousands in € thousands in € thousands

Equity/index-related transactions OTC Option — —
Option price

model —

Currency-related transactions Currency forwards 241,025 47
Discounted cash flow 

method —

1	� Derivatives are pending transactions that are not recognized on the balance sheet. Paid option premiums are an exception.

This table focuses on derivatives whose carrying amount does not correspond to their fair value on the reporting date. 
Derivatives are transactions to be settled at a future date, the value of which is based on changes in the value of an 
underlying asset due to the agreed contractual terms. Acquisition costs for these are generally nonexistent or minimal.

If the carrying amount of a derivative on the reporting date corresponds to its fair value, it is nevertheless included in 
the table if the amount recognized is based on the imparity principle or results from the recognition of a loss provision.

§ 285 No. 23 HGB – Disclosures regarding valuation units formed pursuant to § 254

1. Information on underlying and hedging transactions

Type of  
valuation unit 

Type of  
hedged risk

Type of assets included,  
Liabilities and off-balance-sheet pending transactions

Carrying amount 
of the Underlying 

transactions

Amount  
of the hedged Risks1  

(nominal)

in € thousands in € thousands

Micro hedge Interest rate risk Bonds (GG), Swaps (SG) 9,155 -1,555

1	� Corresponds to the sum of the avoided write-downs of assets and the avoided recognition of provisions for contingent losses resulting from hedging relationships.

2. Disclosures concerning the effectiveness of the valuation units

Opposing cash flows offset each other  
– �reasons why the underlying transaction and 

the hedging transaction are exposed to the 
same risk

To what extent do the 
opposing cash flows offset 

each other?

Over what period do the 
opposing cash flows offset 

each other

Information on the method used 
to determine the effectiveness of 

the measurement unit

GG + SG: identical nominal amount, term, 
interest payment date, and fixed interest rate

Largely until maturity of the GG 

Prospective:  
Critical Term Match (CTM)

Retrospective:  
cumulative dollar-offset
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Explanation of abbreviations
GG = Underlying transaction
SG = hedging transaction
CTM = Critical Term Match method

Definition of the Critical-Term-Match method:
In the case of perfect micro-hedges, all value-determining factors between the hedged portion of the underlying 
transaction and the hedging portion of the hedging instrument match (e.g., currency, notional amount, maturity, iden-
tical fixed interest rate for swaps) and all non-matching value components of the underlying transaction and the 
hedging instrument (e.g., credit risk-related changes in value of the underlying and/or hedging instrument, etc.) are 
allocated to the value components not included in the valuation unit, the comparison of these parameters is sufficient 
for the prospective and retrospective assessment of the effectiveness of the valuation unit using the CTM. Implicit in 
the CTM is the assumption that future changes in value resulting from these assumptions will effectively offset one 
another.

Definition of a micro-hedge:
A micro-hedge refers to the hedging of a single underlying transaction through a single hedging transaction.

Definition of macro hedge:
A macro hedge is defined as the hedging of one or more similar underlying transactions by one or more hedging trans-
actions.

Disclosures pursuant to Section 285(26) of the German Commercial Code (HGB): Shares, units, or shares in 
investment funds

 Fund name

Investment 
objective Fair value Book value1

Discrepancy 
from book value

Dividends paid 
for the financial 

year

in € thousands in € thousands in € thousands in € thousands

LBBW AM-USD Corp. Bonds Fund 2 Bond Fund 213,553 213,553 — 11,341

LBBW AM-WV Corp Bonds Fund Bond Fund 213,221 211,702 1,518 —

LBBW AM-HI.Y. Corp Bonds WV Bond Funds 206,335 206,000 336 —

LBBW AM-US Municipals 21 Bond Fund 89,212 113,021 - 23,809 4,279

LBBW AM-US Municipals 3 Bond Fund 106,370 100,000 6,370 —

LBBW AM-EMB2 Bond Fund 84,637 84,637 — —

W+W Balanced Income –  
W+W Fund of Funds

Mixed funds (up 
to 70% equity 
exposure) 26,099 26,099 — 295

W+W Global Strategy –  
SE Asian Equity Equity Fund 32,373 19,789 12,584 528

T o t a l Equity fund 971,800 974,801 - 3,001 16,443

1 Based on the analysis of the fund’s portfolio, only a temporary decline in value is expected. No credit-related declines in value are apparent.

All funds have no restrictions regarding the possibility of daily redemption or a three-month notice period upon full 
redemption of shares.
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C. Receivables

I. Receivables from direct insurance business (6):

1.	 Policyholders
Receivables from direct insurance business due from policyholders amount to
€51,409 thousand (previous year: €46,034 thousand). Based on statistical surveys, a lump-sum allowance for impair-
ment of €3,973 thousand (previous year: €3,147 thousand) has been recognized against the outstanding amounts.

2.	 Insurance intermediaries
Receivables from direct insurance business due from insurance intermediaries amount to €44,410 thousand (previous 
year: €103,581 thousand).

The decrease in receivables from insurance intermediaries results from a revision made during the reporting year to 
the accounting treatment of receivables and liabilities related to intermediaries. As a result of this change, receivables 
from broker and insurance agent relationships could be allocated to cash inflows more quickly in fiscal year 2025.

III. Other receivables (7)

in € thousands 31.12.2025 31.12.2024

Assets pledged, transferred as collateral, or deposited1 140,865 140,244

Receivables from affiliated companies and investments 84,536 85,631

Other receivables 6,757 10,993

Receivables from non-management-related business 19,699 21,550

Claims settled on behalf of foreign companies 1,663 1,707

Overdue interest and rent 70 154

Loans and advances to employees and representatives — 1

T o t a l 253,590 260,280

1	 Of which pledged cash collateral from margin requirements arising from the conclusion of OTC derivatives 1,190 (previous year: 2,590) thousand euros, as well as reinsurance 
policies with affiliated companies to secure pension obligations against insolvency 139,675 (previous year: 137,654) thousand euros.

Receivables from affiliated companies include receivables from cash pooling arrangements with Wüstenrot & Würt-
tembergische AG in the amount of €1,679 thousand. As of the balance sheet date of the previous year, liabilities from 
cash pooling arrangements amounted to €2,531 thousand.

Other receivables include deferred, unallocated operating costs in the amount of €1,241 thousand (previous year: 
€546 thousand).

D. Other Assets

I. Property, plant, and equipment and inventories (8)

Long-lived assets were depreciated by €931 thousand (previous year: €837 thousand) using the rates permitted for 
tax purposes.
Depreciation of €707 thousand (previous year: €186 thousand) was recorded for medium-value and low-value assets 
during the fiscal year.

E. Prepaid expenses and accrued income

II. Other Prepaid Expenses and Deferred Charges (9)

The premium from the acquisition of registered bonds is reported here in the amount of €50 thousand (previous year: 
€321 thousand).
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F. Net gain from asset offsetting (10)

Assets used to cover liabilities arising from pension obligations or similar long-term obligations, and which are exclud-
ed from the reach of all other creditors, must be offset against the provisions for these obligations. If the fair value of 
these assets exceeds the carrying amount of the provisions, a line item for the positive difference from asset offset-
ting must be reported on the asset side of the balance sheet. The offsetting of claims from reinsurance policies of 
€5,974 thousand (previous year: €6,416 thousand) against the portions of the provisions for partial retirement due to 
outstanding obligations of €3,495 thousand (previous year: €3,655 thousand) in accordance with Section 246 (2) sen-
tence 3 of the German Commercial Code (HGB), a positive difference of €2,479 thousand (previous year: €2,762 thou-
sand) results. A distribution restriction pursuant to Section 268 (8), sentence 3 of the German Commercial Code (HGB) 
does not apply, as the fair value of the reinsurance corresponds to the amortized cost.
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Notes concerning equity and liabilities

A. Equity

I. Share capital (11)

As at 31 December 2025, the Company’s share capital amounts to €109,312 thousand. It is divided into 4,270,000 reg-
istered, fully paid-in shares with a notional value of €25.60 per share.

II. Capital reserve (12)

The capital reserve remained unchanged in the 2025 financial year.

Furthermore, this item consists of a capital reserve within the meaning of Section 272 (2) Sentence 1 of the German 
Commercial Code (HGB) comprising a premium from the capital contribution.

B. Subordinated Liabilities (13)

In the 2023 financial year, the Company issued a subordinated registered bond in the amount of €100 million maturing 
on 21 December 2043, which was subscribed to by Wüstenrot & Württembergische AG.

The loan bears interest at an annual rate of 6.67% of the nominal value until 21 December 2033. After 21 December 
2033, the issuer will have the right every quarter to terminate the loan agreement early and repay it in full. Unless the 
loan has been terminated and repaid early, the interest on the loan will accrue from 21 December 2033 at a variable 
reference rate equal to the 3-month Euribor plus a margin of 5.17% per annum based on the nominal value.

C. Technical provisions (14)

Details regarding these provisions are presented in the notes under “Disclosures concerning liabilities.”

The technical provisions include provisions for anticipated losses of €2,294 thousand (previous year: €4,248 thou-
sand) relating to the credit and suretyship insurance line of business.

D. Other provisions

II. Miscellaneous provisions (15)

in € thousands 31.12.2025 31.12.2024

Phased-in early retirement 2,701 2,562

Expenses for the annual financial statements 774 782

Vacation obligations and flex-time credits 14,020 13,318

Bonuses, management and share-based commissions 17,590 11,371

Profit shares and performance-based compensation 24,868 22,975

Employee anniversary obligations and commercial agent compensation obligations 3,807 3,038

Other 2,585 3,222

T o t a l 66,345 57,268

Since 2010, the provision for partial retirement includes the portion that is not fully funded by reinsurance that is 
protected against insolvency.
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Pledged reinsurance policies for credit balances arising from phased-in early retirement agreements, which are ex-
cluded from the reach of all other creditors and serve exclusively to settle liabilities arising from partial retirement ob-
ligations, are offset against these liabilities in accordance with Section 246 (2), Sentence 2 of the German Commercial 
Code (HGB). The same procedure applies to expenses from compounding as well as income from discounting and from 
the assets to be offset. The pledged reinsurance policies are recognized at fair value. This consists of the coverage 
capital plus irrevocably committed profit sharing.

The partial retirement item is calculated as follows:

in € thousands 31.12.2025 31.12.2024

Amount payable for earned entitlements 6,196 6,217

Of which can be offset against the cover capital of the reinsurance policy 3,495 3,655

A s s e t s 2,701 2,562

E. Other liabilities

I. Liabilities arising from direct insurance business to (16):

1. Policyholders
Liabilities from direct insurance business to policyholders amount to €92,938 thousand (previous year: €158,444 
thousand). This includes, among other items, prepayments for newly applied-for contracts and premiums due at a later 
date.

2.	 Insurance intermediaries
Liabilities from direct insurance business to insurance intermediaries amount to €73,599 thousand (previous year: 
€61,827 thousand).

III. Miscellaneous liabilities (17)

in € thousands 31.12.2025 31.12.2024

Other liabilities to affiliated companies 129,928 128,298

Taxes 31,194 30,823

Other miscellaneous liabilities 14,220 17,926

T o t a l 175,342 177,047

As at the balance sheet date, liabilities to affiliated companies do not include any liabilities to Wüstenrot & Württem-
bergische AG arising from cash pooling arrangements (previous year: €2,531 thousand).

During the financial year, prepaid operating expenses of €883 thousand (previous year: €684 thousand) were deferred 
and recognized under the item “Other liabilities.”

Remaining maturities of the balance sheet item “Miscellaneous liabilities”
Liabilities with a remaining term of more than five years amount to €182 thousand.
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Notes concerning the income statement 

I. Technical account

1. Premiums earned for own account (18)

The premiums are presented in the notes under “Individual disclosures concerning the income statement” in accord-
ance with § 51 German Regulation on the Accounting of Insurance Undertakings (RechVersV). Domestic gross premi-
ums written amount to €2,920,101 (previous year: €2,772,291) thousand. Premiums from indirect business amount to 
€5,806 (previous year: €6,353) thousand. The number of insurance contracts with a term of at least one year is listed 
in the notes under “Appendix to the notes.”

2. Technical interest income for own account (19)

Pursuant to § 38 RechVersV, this item includes interest on pension and premium coverage reserves after deducting 
the proportionate costs of asset management and the reinsurer.

4. Expenses for insurance claims for own account

Gross expenses for insurance claims are presented in the notes under “Individual disclosures concerning the income 
statement” in accordance with § 51 RechVersV.

b)	 Change in the provision for outstanding claims (20)
The settlement of the provision for outstanding claims carried forward from the previous year resulted in settlement 
gains for own account in the amount of €50,481 thousand (previous year: €214,717 thousand).

6. Operating expenses for own account

Information on commissions for business written directly and on other remuneration of insurance agents, as well as 
personnel expenses, is provided in the notes under “Supplementary Information.”

a)	 Gross expenses for insurance operations (21)
The breakdown of this item is presented in the notes under “Individual disclosures concerning the income statement.” 
Expenses for acquisition and distribution costs expenses amounted to €242,351 thousand (previous year: €208,943 
thousand), and administrative expenses to €544,172 thousand (previous year: €541,032 thousand).
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II. Non-Technical Account

1. Income from investments

(c) Income from write-ups (22)
Income from write-ups includes foreign exchange rate gains of €0 thousand (previous year: €684 thousand). The 
breakdown of this item is presented in the notes under “Detailed Information on Assets.”

d) Gains from the disposal of investments (23)

in € thousands 2025 2024

Land, rights equivalent to land, and buildings, including buildings on third-party land 1,505 18,595

Equity investments 3,429 1,884

Stocks, shares, or units in investment funds and other non-fixed-income securities 18,154 11,825

Bearer bonds and other fixed-income securities 5,718 4,534

Deposits with credit institutions 133 571

T o t a l 28,939 37,409

Gains from the disposal of investments in the 2025 financial year included foreign exchange rate gains totalling 
€2,496 thousand (previous year: €4,337 thousand), of which €853 thousand (previous year: €1,579 thousand) related 
to equity investments, €0 thousand (previous year: €303 thousand) thousand euros to shares and units in investment 
funds, 1,510 (previous year: 1,884) thousand euros to fixed-income securities, and 133 (previous year: 571) thousand 
euros to deposits with credit institutions.

2. Expenses for investments

b) Depreciation and amortization of investments (24)
Depreciation and amortization of investments include extraordinary write-downs pursuant to Section 253(3), sentenc-
es 5 and 6, and (4) in conjunction with Section 277(3), sentence 1, of the German Commercial Code (HGB). They can be 
broken down as follows:

in € thousands 31.12.2025 31.12.2024

Shares in affiliated companies 32,215 26,987

Loans to affiliated companies — 12

Equity investments 2,789 21

Stocks, shares, or units in investment funds and other non-fixed-income securities 5,826 9,408

Bearer bonds and other fixed-income securities 18,186 6,374

Mortgage, land charge, and annuity claims 17 37

Deposits with credit institutions 71 —

T o t a l 59,104 42,839

The amounts for affiliated companies and investments, as well as for mortgages, relate to all balance sheet items that 
are valued as fixed assets. For securities and shares in investment funds, €3,225 thousand is attributable to balance 
sheet items that are valued as fixed assets.
Of the securities and shares in investment funds, €20,787 thousand is attributable to balance sheet items valued as 
current assets. In 2025, currency write-downs totaling €1,869 thousand were recorded.
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(c) Losses from the disposal of investments (25)

in € thousands 2025 2024

Equity investments 513 2,639

Stocks, shares, or units in investment funds and other non-fixed-income securities 5,506 2,885

Bearer bonds and other fixed-income securities 2,470 377

Loans to affiliated companies 1,967 —

Deposits with banks 1,296 62

Total 11,752 5,963

Losses from the disposal of investments in the 2025 financial year include foreign exchange losses totalling 2,557 
(previous year: 2,709) thousand euros, of which 453 (previous year: 2,635) thousand euros to equity investments, 433 
(previous year: 0) thousand euros to shares, units, or shares in investment funds and other non-fixed-income securi-
ties, 375 (previous year: 12) thousand euros to bearer debt securities and other fixed-income securities, and 1,296 
(previous year: 62) thousand euros on deposits with credit institutions.

4. Other income (26)

Material items were:

in € thousands 2025 2024

Commissions from brokering insurance policies and home loan and  savings contracts for other companies 11,374 11,962

Other cost reimbursements (business management tasks, etc.) 219,519 212,069

Foreign exchange rate gains1 4,964 164

Income from pension plans 13,012 15,683

Income from the release of miscellaneous provisions 1,331 5,914

Interest income 18,325 12,316

Other 1,396 1,301

T o t a l 269,921 259,409

1	 Of which realized foreign exchange gains of 4,932 (previous year: 604) thousand €.
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5. Other expenses (27)

in € thousands 2025 2024

Commission expenses, competition awards payments, and distribution costs from the brokerage of insurance 
policies and home loan and savings contracts for other companies 14,707 21,368

Costs of other services (e.g., management services) 216,444 209,312

Foreign exchange losses1 1,356 2,237

Interest on subordinated liabilities 6,670 6,671

Interest paid to affiliated companies 914 1,243

Pension scheme expenses 13,563 13,171

Depreciation 2,841 4,473

Contribution to WürttPK 8,550 11,494

Other expenses affecting the company as a whole:

Annual financial statement costs 3,310 3,074

Dues to professional associations, chambers of commerce and industry, and insurance supervisory fees 2,611 2,138

Costs for legal and tax consulting 864 742

Projects 13,151 9,970

Processing of pension contributions for inactive employees - 1,125 28,065

Other 10,497 12,448

T o t a l 294,353 326,406

1	 Of which unrealized foreign exchange losses of €630 thousand (previous year: €227 thousand).

With regard to partial retirement agreements, expenses from the compounding of €39 thousand (previous year: €28 
thousand) and income from the discounting of the assets to be offset of €157 thousand (previous year: €187 thousand) 
were offset against each other in accordance with Section 246 (2) sentence 2 of the German Commercial Code (HGB).

7. Income taxes (28)

The tax item in the amount of €1,062 thousand (previous year: €2,325 thousand) consists primarily of foreign income 
taxes and withholding taxes.

The income taxes reported in the financial statements include €0.0 million (previous year: €0.0 million) in taxes relat-
ed to the Minimum Tax Act and foreign minimum tax laws.

1	 Employee representatives
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Other mandatory disclosures

Supervisory board

Jürgen A. Junker 
Chairman
Chairman of the Management Board of  
Wüstenrot & Württembergische AG

Richard Peters1 
Deputy Chairman 
Head of the Düsseldorf Regional Office
Württembergische Versicherung AG
Chairman of the Works Council
Württembergische Versicherung AG, Cologne  
and Düsseldorf offices
Vice Chairman of the General Works Council of  
Württembergische Versicherung AG/ 
Württembergische Lebensversicherung AG

Hartmut Bader1

Chairman of the Works Council of  
Württembergische Versicherung AG/ 
Württembergische Lebensversicherung AG,  
Kornwestheim Office
Chairman of the General Works Council of  
Württembergische Versicherung AG/ 
Württembergische Lebensversicherung AG

Thomas Bäurle1

Officer for Pension and Assets at  
Württembergische Versicherung AG  
Chairman of the Works Council
Württembergische Versicherung AG, Tübingen office

Katja Bronner1

Trade union secretary
Vereinte Dienstleistungsgewerkschaft ver.di,  
Mittelbaden-Nordschwarzwald District

Claudia Diem
Attorney
Former Member of the Executive Board of  
Baden-Württembergische Bank

Ulrich Kraft
Managing Partner, Kraft Holding GmbH + Co. KG  
(ARTA Group)

Fränzi Kühne
Entrepreneur

Hans Peter Lang
Independent Management Consultant  
Former Member of the Management Board at  
W&W Asset Management GmbH

Holger Mardfeldt
Partner
Martens & Prahl Insurance Agency GmbH & Co. KG 
(Holding)

Petra Sadowski1

Trade union secretary
Vereinte dienstleistungsgewerkschaft ver.di,  
Stuttgart District

Peter Stübing1

Head of the Freiburg Regional Office,  
Württembergische Versicherung AG  
Chairman of the representative committee of  
Senior Executives at Württembergischen  
Versicherungen (joint operation)
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Executive Board

Zeliha Hanning, Chairwoman
Sales, Human Resources, Audit, Customer Data, Central Functions, Communications, Legal

Matthias Bogk
(effective 1 July 2025)
Controlling, Risk Management, Payment Management, Accounting, Compliance, Anti-Money Laundering

Dr. Per-Johan Horgby
Personal Insurance, Motor Insurance Operations, Customer and Broker Services, Actuarial Department, Reinsurance

Alexander Mayer
(until June 30, 2025)
Controlling/Risk Management, Accounting, Compliance, Anti-Money Laundering

Jens Wieland
Investments, IT, Business IT Integration, Inquiry/Complaint Management

Jürgen Wörner
Corporate Clients, Claims
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Legal framework

Württembergische Versicherung Aktiengesellschaft is headquartered in Kornwestheim and is registered in the Com-
mercial Register of the Stuttgart Local Court under number HRB 14327.

Subsequent events report

On 28 February 28 2026, the attack by the U.S. and Israel on Iran led to an escalation in the Middle East conflict, af-
fecting the energy, commodities, and capital markets. The war in Iran had no impact on the financial statements as at 
31 December 2025, as the war broke out at the end of February 2026 and thus had a value-determining character.

Württembergische Versicherung AG does not hold any investment portfolios in Iran. It does hold investment portfolios 
in countries bordering Iran, in Israel, and in countries on the Arabian Peninsula; however, these play only a minor role 
within the company’s overall investment exposure. Based on current information, no significant direct impact of the 
war in Iran is expected with regard to existing exposures, including in sectors exposed to the war (such as tourism, 
commodities, and logistics). However, broader, indirect effects on investments – for example, due to global economic 
implications – cannot be ruled out.
The further course of the Iran conflict is being closely monitored through established processes.

Württembergische Versicherung AG operates the primary insurance business in personal and property & casualty in-
surance for private and commercial customers in its core strategic market of Germany. Our portfolio of insurance con-
tracts also includes, among other things, transport insurance portfolios that provide risk coverage in global trade. Nat-
urally, such contractual relationships may also be affected by armed conflicts, such as those in Iran. However, these 
insurance contracts represent a relatively small portion of the portfolio. Based on current information, there are there-
fore no significant direct impacts from the Iran War on the underwriting business. Depending on the duration and de-
velopment of the Iran War, however, potential negative impacts on the W&W Group cannot be ruled out at this time.

Furthermore, there were no other significant reportable events after the balance sheet date.

Remuneration of the Executive Board

The following information includes the disclosures required under Section 285(9) of the German Commercial Code 
(HGB).

in € thousands 31.12.2025 31.12.2024

Remuneration of members of the Executive Board 1,680 1,637

Remuneration of former members of the Executive Board 1,109 1,179

Benefits for survivors 73 102

Pension obligations for former members of the Executive Board 13,237 14,210

The total remuneration was reviewed by the Supervisory Board and is commensurate with the duties and performance 
of the Executive Board members as well as the Company’s financial situation.

The company did not grant any loans to members of the Executive Board. The company did not enter into any contin-
gent liabilities for the benefit of Executive Board members. No subscription rights or other share-based remuneration 
was granted to members of the Executive Board.
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Remuneration of the Supervisory Board

For the 2025 financial year, the members of the Supervisory Board of Württembergische Versicherung AG received to-
tal remuneration of €261 thousand (previous year: €261 thousand) from the company.

No subscription rights or other share-based remuneration was granted to the Supervisory Board. The members of the 
Supervisory Board do not receive any performance-based compensation.

Members of the Supervisory Board are reimbursed for expenses and the value-added tax (if liable for VAT) due on Su-
pervisory Board remuneration.

There were no advances or loans to active members of the Supervisory Board of Württembergische Versicherung AG 
as of the balance sheet date.

No provisions for current pensions or pension entitlements had to be recognized for members of the Supervisory 
Board or their surviving dependents.

The Company did not pay any remuneration or grant any benefits to members of the Supervisory Board for services 
rendered personally, such as consulting or brokerage services.

Employees

Number1 2025 2024

Back office 2,765 2,714

Mobile sales force 489 507

Trainees 114 111

T o t a l 3,368 3,332

1	 This refers to the average number of employees over the year, as defined in Section 285(7) of the German Commercial Code (HGB).

Commissions and other remuneration paid to insurance agents, personnel expenses

in € thousands 2025 2024

1.�	�	 Commissions of any kind paid to insurance agents within the meaning of Section 92 of the German 
Commercial Code (HGB) for direct business 514,562 494,778

2.�	� Other remuneration paid to insurance agents within the meaning of Section 92 HGB 62,630 39,057

3.	 Wages and salaries 227,504 212,966

4.	 Remittances for social security and other employee benefits 47,177 43,655

5.	 Pension scheme expenses 23,950 39,658

6 .   T o t a l  e x p e n s e s 875,823 830,114
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Related party disclosures

Transactions with related parties are conducted on arm’s-length terms and conditions.

The control and profit transfer agreements concluded with Württembergische Vertriebspartner GmbH, WürttVers Al-
ternative Investments GmbH, and Adam Riese GmbH remain in effect.

A control and profit transfer agreement is in place with Wüstenrot & Württembergische AG. The net income for the 
year was transferred in full to Wüstenrot & Württembergische AG.

Auditor’s fees

Disclosures concerning auditor fees are contained in the consolidated financial statements of Wüstenrot & Württem-
bergische AG. Based on the exemption for groups set forth in Section 285 No. 17 of the German Commercial Code 
(HGB), we have elected to dispense with publication here.

Contingent liabilities and other financial obligations

Due to its membership in the Verein Verkehrsopferhilfe e. V., the W&W Group has an obligation to provide this associa-
tion with the funds necessary to fulfill its purpose, in proportion to the share of premium income that the member 
companies generated from their own motor vehicle liability insurance business in the penultimate calendar year.

Outstanding contribution obligations for paticipation and fund investments amounted to €124,284 thousand (of which 
€0 thousand was owed to affiliated companies).

As at the reporting date, there were no irrevocable loan commitments representing remaining obligations under loans 
and credit lines that have been granted but not yet drawn down or fully drawn down.

Employees who joined either of the two sponsoring companies, Württembergische Versicherung AG or Württember-
gische Lebensversicherung AG, before 1 January 2002, were eligible to become members of the Württembergische 
Pension Fund (WürttPK). As a legally independent and regulated pension fund, the WürttPK is subject to supervision 
by the Federal Financial Supervisory Authority (BaFin).
The benefits provided by the WürttPK are financed through member contributions and subsidies from the sponsoring 
companies. The sponsoring companies are obligated by the bylaws to provide subsidies. In accordance with the busi-
ness plan, administration is provided free of charge by the sponsoring companies. Additionally, there is subsidiary lia-
bility under the Occupational Pensions Act. Given the financial strength of the WürttPK, there are no indications that 
the subsidiary liability will be invoked.

Under an agreement dated December 1991, the pension obligations were transferred to Württembergische AG Ver-
sicherungs-Beteiligungsgesellschaft (the predecessor of W&W AG) through a novation, with that company assuming 
the obligations in exchange for a one-time settlement payment equal to the actuarial present value at that time.
Württembergische Versicherung AG settles the income and expenses arising from changes in pension obligations an-
nually on a cash basis with W&W AG. The pension obligation to employees of Württembergische Versicherung AG in 
the amount of €775,400 thousand as of the balance sheet date is offset by a claim for indemnification against W&W 
AG in the same amount, resulting in a net balance sheet figure of zero. Given the creditworthiness of W&W AG, there is 
no indication that it will be unable to meet the transferred obligations, and thus no risk of a recourse against Würt-
tembergische Versicherung AG. Where reinsurance policies exist, IDW Accounting Guidance IDW RH FAB 1.021 was 
applied in the valuation of pension provisions, using the cover capital method and the liability primacy principle.

Pursuant to Section 253(2), first sentence, of the German Commercial Code (HGB), the discount rate is set at the aver-
age market interest rate for the past ten years. The discount rates published by the Deutsche Bundesbank as of 31 Oc-
tober 2025, based on a 10-year average interest rate, were adjusted by extrapolating the interest rate as of 31 October 
2025, for the months of November and December 2025, thereby determining the interest rate as of 31 December 
2025. The difference between the valuation of the provision for pensions and similar obligations using the 10-year av-
erage interest rate and the 7-year average interest rate in accordance with Section 253(6) of the German Commercial 
Code (HGB) amounts to -€14,763 thousand. Where reinsurance policies exist, IDW Accounting Guidance IDW RH FAB 
1.021 was applied in the valuation of pension provisions, using the funded asset method and the liability primacy ap-
proach. In the event of a negative difference, the amount subject to a distribution restriction must be maximized to 0.
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Pursuant to the waiver of recourse and indemnification agreement in effect within the W&W Group, the Company 
waives any claims for recourse against an agent in the event of an advisory error by the agent in connection with the 
brokerage of an insurance or financial services product distributed by the Company or subsequent customer support, 
provided that there is no intentional misconduct and the damage is not covered by liability insurance. The respective 
company also provides indemnification in the event of an advisory error regarding the agent’s own liability when bro-
kering insurance or financial services products of an insurance company within the W&W Group, a cooperation part-
ner, or in the course of further advisory services. The minimum insurance coverage is limited to €200,000 per claim 
and, in total – for both waiver of recourse and indemnification – to €300,000 per year. For damages related to errors 
in advice during insurance brokerage, the currently applicable minimum coverage limits of the financial loss liability 
insurance for insurance brokers/advisors and financial investment brokers/fee-based financial investment advisors 
apply, amounting to €1,565,000 per claim or €2,316,000 per year.

Based on our current understanding, we expect that, as in the past, the risk of claims arising from the listed contin-
gent liabilities will not result in any additional expenses for the Company in the future.

Other financial obligations arising from various lease agreements amount to €11,400 thousand. Expenses of €210.4 
million are expected in 2026 for intra-group services.
Apart from these liabilities and security deposits, there are no other liabilities not apparent from the balance sheet or 
the preceding notes, no pledges, no transfers of ownership by way of security, and no liabilities arising from the issu-
ance of promissory notes.

As a result of existing control and profit-and-loss transfer agreements, we expect compensatory payments in the 
amount of €29,146 thousand over the next three years for losses incurred by start-ups.
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List of shareholdings

Name and registered office

Share in 
Capital  

direct
 in % 

Share in 
Capital  

indirect
 in %

Currency 
Statement

Balance  
as of 

Equity  
capital1

Net  
income/loss 

after Tax1

Germany

Adam Riese GmbH, Stuttgart2 100.00 € 31.12.2024 25,000 —

Altmark Versicherungsmakler GmbH, Stuttgart 100.00 € 31.12.2024 1,745,993 695,993

Altmark Versicherungsvermittlung GmbH, 
Stuttgart

100.00 € 31.12.2024 222,374 197,374

BWK GmbH Unternehmensbeteiligungs-
gesellschaft, Stuttgart

17.50 € 31.12.2024 170,825,954 – 19,506,313

Feuersee Entwicklungsgesellschaft mbH & Co. 
KG, Kornwestheim

100.00 31.12.2024 39,433,350 – 26,932,897

riparo gmbh, Holzgerlingen 25.00 € 31.12.2024 4,237,791 2,195,096

Württembergische Akademie GmbH, Stuttgart 100.00 € 31.12.2024 82,851 – 28,910

Württembergische Immobilien GmbH, 
Kornwestheim

100.00 € 31.12.2024 121,801,441 4,517,407

Württembergische Kö 43 GmbH, Stuttgart 89.90 € 31.12.2024 23,043,981 747,517

Württembergische Rechtsschutz Schaden-
Service-GmbH, Stuttgart

100.00 € 31.12.2024 75,613 – 47

Württembergische Vertriebspartner GmbH, 
Stuttgart2 100.00 € 31.12.2024 74,481 —

WürttVers Alternative Investments GmbH, 
Stuttgart2 100.00 € 31.12.2024 100,025,000 —

Zweite Wohnimmobilien GmbH & Co. KG der 
Württembergischen, Kornwestheim

100.00 31.12.2024 9,994,342

France

Württembergische France Immobiliere SARL, 
Strasbourg3 100.00 € 30.9.2025 31,418,914 97,086

Württembergische France Strasbourg SARL, 
Strasbourg 100.00 € 30.9.2025 56,827,427 2,403,225

Austria

G6 Zeta Errichtungs- und  
VerwertungsGmbH & Co OG, Vienna 99.90 € 31.12.2024 19,174,641 1,651,966

SAMARIUM drei GmbH & Co OG, Vienna 99.00 € 31.12.2024 9,121,139 453,256

1	 The figures refer to the most recent available annual financial statements as of the balance sheet date.
2	 Profit transfer agreement in place.
3	 The direct share is less than 0.01%.
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Group affiliation

Wüstenrot & Württembergische AG (W&W AG), Kornwestheim, has notified us in accordance with Section 20 of the 
German Stock Corporation Act (AktG) that it is the sole shareholder of our company.

Württembergische Versicherung AG, Kornwestheim, is part of the W&W Group, whose parent company is Wüstenrot & 
Württembergische AG. The consolidated financial statements of the W&W Group are published in its annual report 
and then submitted to the authority maintaining the commercial register for entry in the commercial register.

The Company is included in the consolidated financial statements of Wüstenrot & Württembergische AG and is there-
fore exempt from the obligation to prepare its own consolidated financial statements; the requirements under Section 
291(2) of the German Commercial Code (HGB) are met.

The consolidated financial statements of W&W AG are prepared in accordance with International Financial Reporting 
Standards (IFRS) as adopted by the European Union. There are significant differences from the accounting and valua-
tion methods under the German Commercial Code (HGB) resulting from the standards listed below.

IFRS 17 sets out requirements for the recognition, measurement, presentation, and disclosure of insurance and rein-
surance contracts issued or held by insurance companies within the W&W Group. Under IFRS 17, the same rules apply 
to assumed reinsurance contracts as to primary insurance contracts. For ceded or held reinsurance contracts, IFRS 17 
provides for partially modified rules. The accounting for insurance-specific transactions in accordance with the princi-
ples of IFRS 17 is subject to various management judgments that could have a material impact on the W&W Group’s 
consolidated financial statements. In addition, the measurement approaches require estimates and assumptions that 
affect the carrying amounts of the W&W Group’s insurance and reinsurance contracts as well as the resulting 
amounts in the income statement and other comprehensive income (OCI).

In contrast to the German Commercial Code (HGB), IFRS 9 is particularly relevant for the accounting treatment of fi-
nancial instruments. Under IFRS 9, all financial assets are divided into two classification categories: those assets 
measured at amortized cost and those measured at fair value. The determining factors are the characteristics of the fi-
nancial asset’s cash flows and the business model within which the assets are held. In the fair value category, financial 
assets are distinguished into assets whose changes in value are recognized either through other comprehensive in-
come or in profit or loss. In addition, investment property is measured in accordance with IAS 40, whereby a portion of 
the property portfolio is measured at fair value. The valuation method used to determine the fair value of investment 
property is primarily based on a discounted cash flow approach. IAS 19 is applied with respect to the accounting for 
pension provisions. The interest rate used to measure pension provisions is determined based on the yields of senior, 
fixed-rate corporate bonds. Actuarial gains and losses arising from adjustments and changes in actuarial assumptions 
are recognized in other comprehensive income (OCI). For a detailed description of the individual accounting and valu-
ation methods, please refer to the consolidated financial statements of W&W AG.

Kornwestheim, 2 March 2026

The Board of Directors

Zeliha Hanning	 Dr Per-Johan Horgby	 Jürgen Wörner

Matthias Bogk	 Jens Wieland
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Notes concerning assets

Balance sheet values 
2024 Additions Reclassifications Disposals Write-ups Depreciation

Balance sheet values 
2025

in € thousands

Changes in the asset items A, B I - IV in the 2025 financial year

A.	� Intangible assets

		�  Concessions, industrial property rights and similar rights and assets as well as licenses to such rights and assets 5 — — — — 5 —

B.I.	� Land, rights equivalent to land and buildings, including buildings on third-party land 12,908 — — 695 — 385 11,828

B.II.	� Investments in affiliated companies and equity interests

1.	 Interests in affiliated companies 340,814 15,000 — 11,377 — 32,215 312,222

2.	� Loans to affiliated companies 85,172 — — 65,172 — — 20,000

3.	 Equity investments 59,137 620 — 9,489 46 2,789 47,525

4 . 	 T o t a l  B . I I . 485,123 15,620 — 86,038 46 35,004 379,747

B.III.	Miscellaneous capital investments

1.	 Stocks, shares, or units in investment funds and other variable-yield securities 1,232,651 442,738 — 273,599 11,150 5,826 1,407,114

2.	 Bearer bonds and other fixed-income securities 1,183,426 725,713 — 161,217 1,722 18,186 1,731,458

3.	 Mortgage, land charge, and annuity receivables 49,455 — — 14,227 33 17 35,244

4.	 Other loans

	 a)	Registered bonds issued by  139,940 — — 35,001 19 7 104,951

	 b)	�Promissory notes and loans 70,011 — — 44,831 — — 25,180

	 c)	� Other loans 21,737 263 — 10,000 — — 12,000

5.	 Deposits at credit institutions 195,692 91,507,751 — 91,612,520 — 71 90,852

6.	 Other investments 2 — — — — — 2

8 . 	 T o t a l  B . I I I . 2,892,914 92,676,465 — 92,151,395 12,924 24,107 3,406,801

B.IV.	�Deposits claims from reinsurance business — — — — — — —

T o t a l 3,390,950 92,692,085 — 92,238,128 12,970 59,501 3,798,376

Individual disclosures concerning assets

Development of Investments
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Notes concerning assets

Balance sheet values 
2024 Additions Reclassifications Disposals Write-ups Depreciation

Balance sheet values 
2025

in € thousands

Changes in the asset items A, B I - IV in the 2025 financial year

A.	� Intangible assets

		�  Concessions, industrial property rights and similar rights and assets as well as licenses to such rights and assets 5 — — — — 5 —

B.I.	� Land, rights equivalent to land and buildings, including buildings on third-party land 12,908 — — 695 — 385 11,828

B.II.	� Investments in affiliated companies and equity interests

1.	 Interests in affiliated companies 340,814 15,000 — 11,377 — 32,215 312,222

2.	� Loans to affiliated companies 85,172 — — 65,172 — — 20,000

3.	 Equity investments 59,137 620 — 9,489 46 2,789 47,525

4 . 	 T o t a l  B . I I . 485,123 15,620 — 86,038 46 35,004 379,747

B.III.	Miscellaneous capital investments

1.	 Stocks, shares, or units in investment funds and other variable-yield securities 1,232,651 442,738 — 273,599 11,150 5,826 1,407,114

2.	 Bearer bonds and other fixed-income securities 1,183,426 725,713 — 161,217 1,722 18,186 1,731,458

3.	 Mortgage, land charge, and annuity receivables 49,455 — — 14,227 33 17 35,244

4.	 Other loans

	 a)	Registered bonds issued by  139,940 — — 35,001 19 7 104,951

	 b)	�Promissory notes and loans 70,011 — — 44,831 — — 25,180

	 c)	� Other loans 21,737 263 — 10,000 — — 12,000

5.	 Deposits at credit institutions 195,692 91,507,751 — 91,612,520 — 71 90,852

6.	 Other investments 2 — — — — — 2

8 . 	 T o t a l  B . I I I . 2,892,914 92,676,465 — 92,151,395 12,924 24,107 3,406,801

B.IV.	�Deposits claims from reinsurance business — — — — — — —

T o t a l 3,390,950 92,692,085 — 92,238,128 12,970 59,501 3,798,376
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Individual disclosures concerning equity and liabilities

B. Technical provisions1

Gross provisions for  
outstanding insurance 

claims

Claims equalisation 
reserve and similar 

provisions

Gross technical  
provisions

Total

in € thousands 31.12.2025 31.12.2024 31.12.2025 31.12.2024 31.12.2025 31.12.2024

1. Direct insurance business

Personal accident insurance 241,033 234,411 — — 261,043 253,917

Liability insurance 441,184 406,759 — — 476,863 440,145

Motor liability insurance 1,193,106 1,149,576 171,343 180,292 1,386,109 1,348,803

Other motor insurance 127,422 152,929 32,815 — 180,573 169,830

Fire and property insurance

Fire insurance 164,672 164,209 70,397 28,379 248,175 205,004

Combined household insurance 29,305 30,330 — — 45,303 46,391

Combined building insurance 197,678 235,561 150,250 111,093 403,556 399,733

Other property insurance 241,015 287,054 111,990 67,526 389,219 387,853

632,670 717,154 332,637 206,998 1,086,253 1,038,981

Transport and aviation insurance 28,678 26,774 8,420 10,050 39,173 38,361

Credit and suretyship insurance 26,028 25,476 — — 34,115 35,710

Legal expenses insurance 212,099 205,767 ,6,658 — 237,858 224,140

Travel assistance insurance 1,332 1,458 21,488 22,626 27,063 27,838

Other insurance 38,977 56,796 10,818 7,163 51,523 65,519

T o t a l 2,942,529 2,962,808 584,179 427,129 3,780,573 3,643,244

2. Insurance business written 19,735 20,023 — — 19,996 20,435

3. Total insurance business 2,962,264 2,982,831 584,179 427,129 3,800,569 3,663,679

1	 See the notes under “Notes to Liabilities”.
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Individual disclosures concerning the Income Statement1

Gross premiums written Gross premiums earned Net premiums earned

in € thousands 2025 2024 2025 2024 2025 2024

1. Direct insurance business

Personal accident insurance 165,254 161,895 165,291 161,823 140,124 137,313

Liability insurance 295,104 293,610 293,423 293,501 234,739 235,664

Motor liability insurance 599,256 567,611 598,780 567,861 506,890 481,128

Other motor insurance 524,195 473,284 523,708 473,327 433,285 392,408

Fire and property insurance

Fire insurance 155,348 145,995 154,737 145,006 125,888 76,021

Combined household insurance 125,176 121,109 124,823 120,434 102,094 99,245

Combined building insurance 393,080 370,350 389,728 364,262 302,984 287,484

Other property insurance 378,678 366,891 376,958 364,722 283,969 234,421

1,052,282 1,004,345 1,046,246 994,424 814,935 697,171

Transport and aviation insurance 34,652 36,182 34,652 36,182 29,162 30,314

Credit and suretyship insurance 13,030 13,194 13,221 13,026 13,056 12,859

Legal expenses insurance 168,478 159,365 167,876 158,363 142,553 134,317

Travel assistance insurance 27,977 26,307 27,516 25,834 23,316 21,832

Other insurance 34,677 30,962 34,527 30,812 27,927 17,249

T o t a l 2,914,905 2,766,755 2,905,240 2,755,153 2,365,987 2,160,255

2. Assumed insurance business 5,806 6,353 5,959 6,286 4,365 2,992

3. Total insurance business 2,920,711 2,773,108 2,911,199 2,761,439 2,370,352 2,163,247

1	 See the notes under “Notes concerning the Income Statement” in the appendix.
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Gross claims expenses
Gross expenses for 
insurance business

Reinsurance  
balance1

in € thousands 2025 2024 2025 2024 2025 2024

1. Direct insurance business

Personal accident insurance 62,392 64,088 54,751 51,892 - 5,408 -6,121

Liability insurance 158,287 93,789 108,855 103,636 - 9,776 -23,907

Motor liability insurance 505,536 403,189 107,970 107,390 10,297 -6,214

Other motor insurance 400,676 450,627 87,250 84,372 - 9,951 6,145

Fire and property insurance

Fire insurance 79,275 83,020 44,306 41,248 - 10,485 -20,470

Combined household insurance 40,744 55,099 42,060 42,772 - 8,433 -5,467

Combined building insurance 188,874 292,042 112,308 103,366 - 34,863 -12,030

Other property insurance 173,617 267,132 125,448 120,400 - 31,913 2,051

482,510 697,293 324,122 307,786 - 85,694 -35,916

Transport and aviation insurance 24,106 17,952 12,219 11,619 488 -1,298

Credit and suretyship insurance 16,956 23,857 4,429 4,171 733 -37

Legal expenses insurance 94,585 72,292 56,120 52,262 - 543 -4,343

Travel assistance insurance 8,721 7,484 14,352 13,081 - 374 -788

Other insurance 6,173 26,500 14,584 11,810 - 7,332 4,182

T o t a l 1,759,942 1,857,071 784,652 748,019 - 107,560 -68,297

2. Assumed business written 2,868 235 1,871 1,956 - 648 246

3. Total insurance business 1,762,810 1,857,306 786,523 749,975 — -68,051

1	 From the perspective of Württembergische Versicherung AG
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Insurance technical 
 result for own account 

(before claims  
equalisation reserve)

Change in the claims 
equalisation reserve and 

similar provisions

Insurance technical  
result for own account 

(after the claims  
equalisation reserve)

in € thousands 2025 2024 2025 2024 2025 2024

1. Direct insurance business

Personal accident insurance 42,721 40,135 — — 42,721 40,135

Liability insurance 16,274 72,917 — — 16,274 72,917

Motor liability insurance - 5,944 49,480 8,948 55,217 3,004 -5,737

Other motor insurance 23,825 -56,033 - 32,815 — - 8,990 -56,033

Fire and property insurance

Fire insurance 16,918 647 - 42,018 13,646 - 25,100 -12,999

Combined household insurance 31,065 13,990 — — 31,065 13,990

Combined building insurance 45,791 -51,913 - 39,156 -22,877 6,635 -29,036

Other property insurance 43,553 -22,307 - 44,464 -10,059 - 911 -12,248

137,327 -59,583 - 125,638 -19,290 11,689 -40,293

Transport and Aviation insurance - 1,613 5,299 1,631 5,125 18 174

Credit and suretyship insurance - 5,462 -16,818 — — - 5,462 -16,818

Legal expenses insurance 16,675 29,603 - 6,658 — 10,017 29,603

Travel assistance insurance 4,069 4,452 1,137 2,378 5,206 2,074

Other insurance 5,618 -2,901 - 3,655 -2,387 1,963 -514

T o t a l 233,490 66,551 - 157,050 41,043 76,440 25,508

2. Assumed insurance business 572 4,915 — — 572 4,915

3. Total insurance business 234,062 71,466 - 157,050 41,043 77,012 30,423
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Number of insurance policies with a term of at least one year

in units 31.12.2025 31.12.2024

Personal accident insurance 722,533 730,259

Liability insurance 1,485,014 1,443,537

Motor liability insurance 1,922,192 1,979,689

Other motor insurance 1,459,183 1,509,779

Fire and property insurance

Fire insurance 199,218 198,692

Combined household insurance 735,697 746,707

Combined building insurance 501,454 502,660

Other property insurance 1,207,785 1,191,808

2,644,154 2,639,867

Transport and aviation insurance 48,421 41,895

Legal expenses insurance 878,035 22,120

Travel assistance insurance 723,818 869,081

Other insurance 134,479 743,086

Credit and suretyship insurance 21,802 133,810

T o t a l 10,039,631 10,113,123

Annex to the Notes
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Report of the independent statutory auditor

for Württembergische Versicherung AG, Kornwestheim

Report on the audit of the annual financial statements and the management 
report

Audit opinions

We have audited the annual financial statements of Württembergische Versicherung AG, Kornwestheim – comprising 
the balance sheet as at 31 December 2025, the income statement for the financial year from 1 January to 31 December 
2025, and the notes to the financial statements, including a description of accounting policies. In addition, we have 
audited the management report of Württembergische Versicherung AG for the financial year from 1 January to 31 De-
cember 2025. In accordance with German legal requirements, we have not audited the content of the corporate gov-
ernance statement under the German Commercial Code (HGB) (disclosures regarding the proportion of women) pur-
suant to Section 289f, as included in the “Other Information” section of the management report.

In our opinion, based on the findings of our audit

	• the attached annual financial statements comply in all material respects with the requirements of the German 
Commercial Code applicable to insurance undertakings and present a true and accurate view of the company’s net 
assets and financial position as at 31 December 2025 and its financial performance for the financial year from  
1 January 2025 to 31 December 2025 in accordance with the German standards of proper accounting, and

	• the attached management report as a whole presents a true and accurate view of the company’s position. In all 
material respects, this management report is consistent with the financial statements, complies with German stat-
utory requirements and accurately presents the opportunities and risks associated with future development. Our 
audit opinion on the management report does not extend to the content of the aforementioned corporate govern-
ance statement.

Pursuant to Section 322 (3), sentence 1 of the German Commercial Code (HGB), we declare that our audit did not re-
veal any objections to the regularity of the annual financial statements and the management report.

Basis for the audit opinions

We conducted our audit of the financial statements and the management report in accordance with Section 317 of the 
German Commercial Code (HGB) and the EU Audit Regulation (No. 537/2014; hereinafter “EU Audit Regulation”), in 
compliance with the German standards for the audit of financial statements issued by the Institute of Public Auditors 
in Germany (IDW). Our responsibilities under these regulations and standards are described in more detail in the sec-
tion “Responsibility of the statutory auditor for the audit of the annual financial statements and the management re-
port” of our auditor’s report. We are independent of the company in accordance with European law as well as German 
commercial and professional regulations and the International Code of Ethics for Professional Accountants (including 
International Independence Standards) of the International Ethics Standards Board for Accountants (IESBA Code), as 
applicable to audits of public-interest entities. We have also fulfilled our other German professional obligations in ac-
cordance with these requirements and the IESBA Code. In addition, pursuant to Article 10(2)(f) of the EU Audit Regula-
tion, we declare that we have not provided any prohibited non-audit services as defined in Article 5(1) of the EU Audit 
Regulation. We believe that the audit evidence we have obtained is sufficient and appropriate to serve as a basis for 
our audit opinions on the annual financial statements and the management report.

Württembergische Versicherung AG
Auditor‘s report



Annual financial statements  |  Württembergische Versicherung AG  |  77

Key audit matters in the audit of the annual financial statements

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the 
annual financial statements for the financial year from 1 January to 31 December 2025. These matters were addressed 
in the context of our audit of the annual financial statements as a whole and in forming our audit opinion thereon; we 
do not issue a separate audit opinion on these matters.

In the following, we describe the audit matters that we consider to be particularly important:

Determination of probable permanent impairments of capital investments valued as fixed 
assets

Reasons for identifying this as a key audit matter
The Company’s investment portfolio consists primarily of shares in bond and specialized mixed funds, as well as 
fixed-income debt securities, which mainly comprise bearer bonds, registered bonds, and promissory notes. These are 
valued in accordance with the provisions applicable to fixed assets pursuant to Section 341b (1) sentence 2 HGB and 
Section 341c (1) HGB in conjunction with Section 255 (3) HGB. Therefore, they are recognized on the balance sheet ei-
ther at their nominal values or amortized cost, or – in the event of an impairment expected to be permanent – at the 
lower fair value.

In particular, the Company’s Executive Board has discretion in determining the fair value of investment shares in pen-
sion and mixed special funds, and in assessing whether and to what extent an impairment of the aforementioned in-
vestments – which are classified as fixed assets – is likely to be permanent.

As at the balance sheet date, there are significant hidden liabilities associated with investment shares in pension and 
mixed special funds classified as fixed assets, as well as with fixed-income debt securities classified as fixed assets. 
Particularly in light of the uncertain overall geopolitical situation, there is a risk that the discretion involved in assess-
ing a probable permanent impairment of investments carried at cost may be exercised incorrectly, resulting in neces-
sary write-downs or write-ups not being recognized, or not being recognized in full. Since the aforementioned invest-
ments also account for a significant portion of the total investment portfolio and this results in a risk of material 
misstatements in the financial statements, this constitutes a particularly important audit matter.

Audit approach
As part of our audit, we examined the processes established by the Company’s legal representatives for identifying a 
probable permanent impairment of the aforementioned investments classified as fixed assets, including the determi-
nation of the fair value of investment shares in pension and mixed special funds classified as fixed assets. In doing so, 
we assessed the relevant controls implemented in the processes with regard to their appropriate design and tested 
them for operational effectiveness.

We assessed the criteria defined by the Company’s Management Board for identifying an impairment expected to be 
permanent to determine whether they are in accordance with the professional standards of the IDW.

Furthermore, we have reviewed the methods used to determine the fair value of the shares in pension and mixed spe-
cial funds that are accounted for as fixed assets.

In addition, for risk-oriented individual cases and a sample, we used the evaluations and analyses prepared by the 
company’s legal representatives regarding the shares in bond and mixed special funds classified as fixed assets
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with hidden liabilities, using substantive audit procedures to analyse whether the required look-through to the individ-
ual security level was performed and whether the fair value was determined in accordance with the professional 
standards of the IDW.

We also examined individual cases selected on a risk-based basis, as well as a sample of fixed-income debt securities 
classified as fixed assets that carry hidden liabilities, to determine whether defaults or significant deteriorations in the 
issuers’ creditworthiness had occurred or ceased to exist, and whether this had been assessed in accordance with the 
criteria established by the legal representatives.

To the extent that the Company’s Management Board classified the hidden liabilities as merely temporary, we evaluat-
ed this assessment by the Management Board considering the established criteria. In assessing the intention and abil-
ity to hold these assets, we also evaluated the Company’s liquidity planning in this context.

In addition, we analysed whether write-downs and write-ups – when the reasons for an impairment expected to be 
permanent no longer existed – were properly recorded at fair value or, in the case of write-ups, at a maximum of the 
nominal value or amortized cost.

Our audit procedures did not reveal any objections to the determination of probable permanent impairments for in-
vestments classified as fixed assets.

Reference to related disclosures
The disclosures regarding the determination of probable permanent impairments of investments accounted for as 
fixed assets are included in the “Accounting and Valuation Methods” section of the notes.

Valuation of the gross provision for outstanding claims in the direct property and casualty in-
surance business

Reasons for identifying this as a particularly significant audit matter
The gross provision for unsettled insurance claims in direct business reported in the Company’s annual financial state-
ments is primarily divided into gross partial loss reserves for known and unknown insurance claims, the valuation of 
which is governed in each case by the provisions of Section 341g of the German Commercial Code (HGB).

The valuation of the gross provision for known insurance claims in direct business is performed on a per-claim basis 
and is based on an assessment grounded in current information as of the balance sheet date regarding the claims his-
tory and an assumed future claims history derived from knowledge of the settlement of comparable claims.

The gross sub-provision for unknown insurance claims is determined primarily on the basis of experience from previ-
ous years (number of claims and average claim amounts), current portfolio development, and observations of claims 
reports during the financial year, using recognized actuarial methods. In individual cases, approximation methods 
within the meaning of Section 27 of the German Accounting Regulation (RechVersV) pursuant to Section 341e (3) of 
the German Commercial Code (HGB) are applied.

The estimated loss expense for both loss reserves is calculated in accordance with the special commercial law princi-
ple of prudence under Section 341e(1), first sentence, of the German Commercial Code (HGB).

Due to the estimates and assumptions, there are uncertainties in determining the expected loss amount for both gross 
loss sub-reserves and, consequently, room for discretion. Therefore, there is a risk that the gross reserve for outstand-
ing claims in direct business, both in total and in the individual insurance lines (particularly in the long-tail lines), is 
not adequately measured. In addition, the gross provision for outstanding claims in direct business accounts for the 
majority of the balance sheet total. Therefore, this is a particularly important audit matter.

Due to the limited scope for discretion and the significance of these sub-provisions for the underwriting provisions as 
a whole, this significant audit matter does not pertain to the annuity coverage provisions and the provisions for claims 
settlement costs included in the gross provisions for outstanding claims in direct business.
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Audit approach
First, we examined the processes for claims handling and for determining the gross claims sub-reserve for known in-
surance claims in direct business. In doing so, we assessed the relevant controls implemented in these processes for 
their appropriate design and tested them for their operational effectiveness.

Furthermore, we assessed the actuarial procedures and methods used in the valuation of gross loss sub-reserves for 
known and unknown insurance claims in direct business, as well as the parameters used, to determine their suitability 
for the valuation of the respective gross partial loss reserve.

Furthermore, we examined whether the provisions set aside for individual cases selected on a risk-based basis, as well 
as a sample of known claims in the company’s direct business, were adequately measured as at the balance sheet 
date based on the available information and findings. To this end, we analysed the amount of individual provisions 
based on the file records for various insurance lines and types, examining whether the discretion exercised in deter-
mining the provision amount fell within a reasonable range.
In addition, we assessed loss ratios and average claim amounts for anomalies in valuation using multi-year compari-
sons. We took into account any effects of claims inflation in this process.

Furthermore, we performed our own loss projections using mathematical-statistical methods to assess the valuation 
of the gross sub-provision for known insurance claims in direct business. In doing so, we used the best estimate we 
determined for risk-oriented insurance lines and types as the benchmark for assessing the overall valuation under 
commercial law.

In addition, we analysed whether the gross provision for outstanding claims in direct business in prior years was, 
based on current knowledge, sufficiently measured to cover the total of claims that actually occurred. On this basis, 
we assessed the quality of past estimates and evaluated the adequacy of the gross loss sub-reserves recognized for 
outstanding claims in direct business based on settlement results.

We engaged our own actuaries as part of our audit.

Our audit procedures did not reveal any objections to the valuation of the gross provision for outstanding claims in di-
rect business.

Reference to related disclosures
The disclosures regarding the valuation of the gross provision for outstanding claims are included in the section “Ac-
counting and Valuation Methods for Technical Provisions” of the notes to the financial statements.

Other information

The Supervisory Board is responsible for the Supervisory Board’s report. The legal representatives are responsible for 
the other information. The other information includes the aforementioned corporate governance statement pursuant 
to Section 289f (4) of the German Commercial Code (HGB) (disclosures regarding the proportion of women). Further-
more, the other information includes additional components intended for the annual report, of which we have received 
a version prior to the issuance of this audit opinion, in particular:

	• the Supervisory Board’s report and
	• the report on gender equality and equal remuneration in accordance with the Transparency in Wage Structures Act,

but not the financial statements, not the information in the management report included in the substantive review, 
and not our related audit opinion.

Our audit opinions on the financial statements and the management report do not extend to the other information, 
and accordingly, we do not express an audit opinion or any other form of audit conclusion on it.

In connection with our audit, we have a responsibility to read the other information and, in doing so, to assess whether 
the other information

	• contain material inconsistencies with the financial statements, the management report, or our audit findings, or
	• otherwise appear to be materially misstated.
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Responsibility of the Executive Board and the Supervisory Board for the annual financial state-
ments and the management report

The legal representatives are responsible for preparing the annual financial statements in accordance with all material 
aspects of German commercial law applicable to insurance companies, and for ensuring that the annual financial 
statements present a true and accurate view of the Company’s net assets, financial position, and results of operations 
in accordance with German generally accepted accounting principles. Furthermore, the legal representatives are re-
sponsible for the internal controls that they have determined, in accordance with German generally accepted ac-
counting principles, to be necessary to enable the preparation of financial statements that are free from material mis-
statements resulting from fraudulent acts (i.e., accounting manipulations and financial losses) or errors.

When preparing the annual financial statements, the legal representatives are responsible for assessing the compa-
ny’s ability to continue as a going concern. Furthermore, they are responsible for disclosing matters related to the 
company’s ability to continue as a going concern, to the extent applicable. In addition, they are responsible for prepar-
ing the financial statements on a going concern basis, unless actual or legal circumstances preclude this.

In addition, the legal representatives are responsible for preparing the management report, which as a whole provides 
a true and accurate view of the Company’s financial position and results of operations, is consistent with the annual fi-
nancial statements in all material respects, complies with German legal requirements, and accurately presents the op-
portunities and risks associated with future development. Furthermore, the legal representatives are responsible for 
the arrangements and measures (systems) they deemed necessary to enable the preparation of a management report 
in accordance with applicable German legal requirements and to provide sufficient and appropriate evidence for the 
statements in the management report.

The Supervisory Board is responsible for overseeing the Company’s financial reporting process for the preparation of 
the annual financial statements and the management report.

Responsibility of the statutory auditor for the audit of the annual financial statements and the 
management report

Our objective is to obtain reasonable assurance as to whether the financial statements as a whole are free from mate-
rial misstatements, whether due to fraud or error, and whether the management report as a whole presents a true and 
accurate view of the Company’s position, is consistent in all material respects with the financial statements and with 
the findings of our audit, complies with German statutory requirements, and accurately presents the opportunities and 
risks of future development, as well as to issue an audit report that includes our audit opinions on the financial state-
ments and the management report.

Reasonable assurance is a high level of assurance, but not a guarantee, that an audit conducted in accordance with
Section 317 of the German Commercial Code (HGB) and the EU Audit Regulation, in accordance with the German 
Standards on Auditing established by the Institute of Public Auditors in Germany (IDW), will always detect a material 
misstatement. Misstatements may result from fraudulent acts or errors and are considered material if it could reason-
ably be expected that they, individually or in the aggregate, would influence the economic decisions of users made on 
the basis of these annual financial statements and the management report.

Throughout the audit, we exercise due professional judgment and maintain a critical mindset. In addition,

	• we identify and assess the risks of material misstatements in the financial statements and the management report 
arising from fraud or error, plan and perform audit procedures in response to these risks and obtain audit evidence 
that is sufficient and appropriate to serve as a basis for our audit opinions. The risk that a material misstatement 
resulting from fraud will not be detected is higher than the risk that a material misstatement resulting from error 
will not be detected, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal controls;

	• we obtain an understanding of the internal controls relevant to the audit of the financial statements and the 
arrangements and measures relevant to the audit of the management report in order to plan audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an audit opinion on the effectiveness of 
the Company’s internal controls or of these arrangements and measures;
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	• we assess the appropriateness of the accounting policies applied by the legal representatives, as well as the rea-
sonableness of the estimated values and related disclosures presented by the legal representatives.

	• We draw conclusions regarding the appropriateness of the going concern basis of accounting applied by manage-
ment and, based on the audit evidence obtained, whether there is material uncertainty related to events or condi-
tions that may cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that 
a material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in 
the financial statements and the management report or, if such disclosures are inadequate, to modify our audit 
opinion accordingly. We draw our conclusions based on the audit evidence obtained up to the date of our auditor’s 
report. However, future events or conditions may result in the Company being unable to continue as a going con-
cern;

	• We assess the presentation, structure, and content of the financial statements as a whole, including the disclo-
sures, and whether the financial statements present the underlying transactions and events in such a way that, in 
accordance with German generally accepted accounting principles, they provide a true and fair view of the Compa-
ny’s financial position, results of operations, and cash flows;

	• we assess the consistency of the management report with the financial statements, its compliance with the law, 
and its depiction of the Company’s situation;

	• We perform audit procedures regarding the forward-looking statements presented by the legal representatives in 
the management report. Based on sufficient and appropriate audit evidence, we verify, in particular, the significant 
assumptions underlying the forward-looking statements made by the legal representatives and assess whether 
the forward-looking statements have been appropriately derived from these assumptions. We do not express an 
independent audit opinion on the forward-looking statements or the underlying assumptions. There is a significant 
unavoidable risk that future events will differ materially from the forward-looking statements.

We discuss with the individuals responsible for monitoring, among other things, the planned scope and timing of the 
audit as well as significant audit findings, including any significant deficiencies in internal controls that we identify 
during our audit.

We provide the individuals responsible for monitoring with a statement confirming that we have complied with the 
relevant independence requirements and discuss with them all relationships and other matters that could reasonably 
be expected to affect our independence, as well as the safeguards implemented in this regard.

Based on the matters we have discussed with those individuals responsible for governance, we identify the matters 
that were most significant in the audit of the financial statements for the current reporting period and are therefore 
the key audit matters. We describe these matters in the auditor’s report, unless laws or other regulations preclude 
public disclosure of the matter.
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Other statutory and regulatory requirements

Other disclosures pursuant to Article 10 of the EU Audit Regulation

We were appointed statutory auditors by the Annual General Meeting on 25 March 2025. We were engaged by the Su-
pervisory Board on 6 June 2025. We have served as auditors of Württembergische Versicherung AG without interrup-
tion since the 2020 financial year.

We declare that the audit opinions contained in this auditor’s report are consistent with the additional report to the 
Audit Committee pursuant to Article 11 of the EU Audit Regulation (Audit Report).

In addition to the audit of the annual financial statements, we mainly provided the following services for the audited 
entity or entities controlled by it:

	• Conducting voluntary audits of the financial statements of controlled entities and
	• Permissible non-audit services in connection with regulatory matters as well as fiduciary activities for the German 

Insurance Association (GDV).

Auditor in Charge

The auditor responsible for the audit is Dr. Markus Horstkötter. 

Cologne, 19 March 2026

EY GmbH & Co. KG
Wirtschaftsprüfungsgesellschaft

Dr. Horstkötter	 Altegör
German public auditor	 German public auditor
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Württembergische Versicherung AG
Report of the Supervisory Board

The Supervisory Board fulfilled its duties in the 2025 financial year in accordance with statutory requirements, the Ar-
ticles of Association and the rules of procedure. It supervised the management of the company, was directly involved 
in all matters of fundamental importance to the company and advised the Executive Board on all matters of impor-
tance to the company.

Full Supervisory Board

In the 2025 financial year, the Supervisory Board held two regular and one extraordinary meeting and dealt in detail 
with the company’s situation. In doing so, the Executive Board explained to the Supervisory Board, in particular, the 
development of business and earnings. The risk and solvency situation, including risk-bearing capacity, was also dis-
cussed in detail by the Supervisory Board. To this end, detailed risk reports were prepared and submitted to the Super-
visory Board for review and discussion. Following preparation by the Audit Committee, the Supervisory Board ap-
proved the annual financial statements for the 2024 financial year. The auditor confirmed the issuance of an 
unqualified audit opinion on the annual financial statements, including the management report. The Supervisory Board 
also reviewed the solvency overview for Württembergische Versicherung AG as at 31 December 2024, as well as the 
auditor’s report thereon.

Furthermore, the Supervisory Board discussed the Management Board’s report on compliance, internal audit, and an-
ti-money laundering. The committee chairs informed the Supervisory Board about the key topics and discussions from 
their respective committee meetings.

Other key focuses of the reporting and deliberations included, in particular, economic and geopolitical developments, 
the business, risk, IT, and DOR (Digital Operational Resilience) strategies, as well as planning for the 2026 financial 
year and medium-term planning. The Supervisory Board also dealt in detail with strategic topics such as the status of 
project implementation within the “Bestform 2030” strategy programme and, in particular, with the realignment of the 
“Komposit.Besser!” project, which envisages the introduction of a new portfolio management and claims system. In 
addition, the Supervisory Board addressed the further development of the subsidiary Adam Riese GmbH.

The Supervisory Board received regular, timely, and comprehensive reports from the Executive Board – both in writing 
and verbally – on all matters relevant to the company regarding strategy, planning, business development, investment 
management, and the company’s risk profile. The Executive Board’s reports, presentations, and meeting materials 
were provided to the Supervisory Board in a timely manner to allow for meeting preparation. In addition, there was an 
ongoing exchange between the Chairmen of the Executive Board and the Supervisory Board, as well as prompt com-
munication on an ad hoc basis regarding all significant developments and decisions.

The Supervisory Board also addressed key corporate governance issues. In particular, the Supervisory Board examined 
the competency profile for the full Supervisory Board and the resulting development plan, as well as the framework 
conditions for the composition of the Supervisory Board. Through a self-assessment, the Supervisory Board members 
once again evaluated their strengths in areas such as capital investment, insurance mathematics, accounting and fi-
nancial statement auditing. This, in turn, forms the basis for the development plan to be drawn up by the Supervisory 
Board on an annual basis, in which the Supervisory Board identifies areas in which the full body or individual Supervi-
sory Board members wish to further develop. At its meeting in December 2025, the Supervisory Board adopted the de-
velopment plan for 2026, with the focus on “EU AI Act & Implementation in the W&W Group, including cyber risks.” 
The joint training programme in the area of “risk management,” which was part of the development plan for the Super-
visory Board adopted at the end of 2024, was conducted in 2025. This was supplemented by another joint training 
program on the topic of “DORA” (Digital Operational Resilience Act).

All measures requiring approval under the law and the company’s regulations were submitted to the Supervisory 
Board. There were no conflicts of interest subject to disclosure in 2025.
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Work of committees

To perform its duties efficiently, the Supervisory Board established an Audit Committee, a Personnel Committee, and a 
Mediation Committee, which prepare resolutions for deliberation and adoption by the full Supervisory Board or may 
pass resolutions themselves. The topics pertaining to the respective committees were discussed in detail during the 
committee meetings. The committee chairs reported to the Supervisory Board on the work of the committees at the 
subsequent meeting.

The Audit Committee held two regular meetings during the 2025 financial year and addressed accounting issues as 
well as the supervision of the accounting process and prepared the Supervisory Board’s decision regarding the ap-
proval of the annual financial statements. The auditor submitted its report to the Committee. The audit report was pro-
vided to each member of the Committee.

In addition, the Audit Committee focused in particular on the adequacy and effectiveness of the internal control sys-
tem, the risk management system, the internal audit system, and the compliance management system, as well as on 
the quality of the audit in accordance with Section 107 (3) sentence 2 of the German Stock Corporation Act (AktG). The 
Head of Internal Audit, the Compliance Officer, and the Anti-Money Laundering Officer personally presented their re-
spective reports to the Audit Committee. The Committee also monitored permissible non-audit services and the inde-
pendence of the auditor. From an organizational perspective, it was determined that the approval process and its 
premises, in accordance with the guidelines for the provision of non-audit services by the auditor, have proven effec-
tive. In addition, the Strategic Asset Allocation, the amended internal investment policy, and the internal guidelines for 
investment risk management, among other matters, were submitted to the Audit Committee for decision.

In addition to the matters for which the Audit Committee is responsible by law and under the Supervisory Board’s 
rules of procedure, the Committee focused on risk-bearing capacity and solvency ratios. The Committee established 
the audit focus for the 2025 financial year. The auditor regularly reported on the results of its audit during the meet-
ings and discussed them with the Committee members.

The Personnel Committee held two regular meetings during the fiscal year and prepared personnel and remunera-
tion matters concerning the members of the Executive Board for the Supervisory Board. The Committee addressed re-
muneration issues and reviewed the remuneration system for the Executive Board and employees. It reviewed and as-
sessed the professional qualifications and aptitude of each member of the Executive Board and Supervisory Board in 
accordance with the “Fit & Proper” guidelines for executives and members of the supervisory body. Furthermore, the 
Committee addressed current personnel issues.

The Mediation Committee did not meet in the 2025 financial year.
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Audit of the annual financial statements

The Supervisory Board thoroughly reviewed the annual financial statements for the 2025 financial year as well as the 
management report. The annual financial statements and management report comply with the applicable laws and 
regu¬lations and are consistent with the estimates made by the Executive Board in the reports they are required to is-
sue in accordance with Section 90 of the German Stock Corporation Act (AktG).

EY GmbH & Co. KG Wirtschaftsprüfungsgesellschaft, Stuttgart, which was appointed statutory auditor by the Annual 
General Meeting upon the recommendation of the Supervisory Board, has duly audited the annual financial state-
ments and the management report for the 2025 financial year prepared by the Executive Board and issued an unquali-
fied audit opinion.

The auditor reported the key findings of its audits to the Supervisory Board in writing and verbally. The audit report 
was received by each member of the Supervisory Board. In addition, the auditor reported both at the Audit Committee 
meeting on 18 March 2026, and at the Supervisory Board’s financial statements meeting on 24 March 2026, and was 
available to answer questions. The audit report submitted complies with the statutory requirements of Section 321 of 
the German Commercial Code (HGB) and was taken into account by the Supervisory Board as part of its own review of 
the annual financial statements. There were no circumstances that could call into question the auditor’s independ-
ence.

Following the final results of the audit of the annual financial statements and the management report, the Supervisory 
Board raised no objections and, at its meeting on 24 March 2026, approved the annual financial statements prepared 
by the Executive Board. The annual financial statements are thus deemed to have been adopted in accordance with 
Section 172, sentence 1 of the German Stock Corporation Act (AktG).

The Supervisory Board expresses its gratitude and high appreciation to the Executive Board and to the employees for 
their work and tireless dedication.

Composition of the Supervisory Board and the Executive Board

There were no changes in the composition of the Supervisory Board during the 2025 financial year.

There was a change in the composition of the Executive Board during the 2025 financial year. Alexander Mayer 
stepped down from the Executive Board effective 30 June 2025. Matthias Bogk was appointed as his successor, effec-
tive 1 July 2025. In connection with this change, the Supervisory Board approved the new division of responsibilities 
effective 1 July 2025, by written resolution.

Kornwestheim, 24 March 2026

Supervisory Board

Jürgen A. Junker
Chairman 
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