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Our business areas are supported by strong partners across the group

Notes: 1) Comparison of Annual Reports German Bausparkassen, Gross new business by home loan savings 2) GDV, Feb. 2023

W&W ï Overview & Strategy
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# 2
Bausparen1) 

# 12
Lebens-

versicherung2) 

# 10
Schaden- & 

Unfallversicherung2)

6.5 mn customers, 6.6 k employees, one common location in Kornwestheim: the W&W-Campus 

Segment Housing

Á Everything around housing: home 

loan savings, financing, project 

planning, sales and brokerage

Service and Central Functions

Á Group-wide services around IT, 

investments, services and 

digitalization

Segment Insurance

Á Service insurer in the life, health 

and property/casualty lines.

Á Adam Riese: Direct and broker 

brand for private customers



Excellent client base with growth potential

W&W ï Overview & Strategy

V
On average three contracts per customer

V High client retention (low churn rate)

V Solvent customer base

Ḑ6.5 mn
Customers1

V Increasing digital affinity

Note: 1) as of September 2023
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The W&W Group pursues a multi-channel sales approach

W&W ï Overview & Strategy

potential customers

55
mn

2,300 tied agents 

3,000 tied agents 

Direct channels

Insurances

Banks and financial distributors

Sales networks& Brokers

Parternships

Own sales channels Partnerships and cooperations
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Comprehensive multi-channel distribution approach opens up access to 55 mn customers

Over  20.000 

brokers
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Customers

and

products

To the point: Sustainability goals of the W&W Group

W&W ï Overview & Strategy

"Green" product lines 

and components in the 

business areas

Sustainable and 

resource-saving 

customer 

communication

Promotion of cultural, 

sporting, social and 

regional offers 

Expansion of our 

regional educational 

networks

CO2 -neutral operation 

of own buildings and 

vehicle fleet through 

the use of ecological 

energy sources and 

compensation of the 

remaining CO2

emissions

Continuous reduction 

of CO2 emissions 

towards climate-neutral 

capital investments by 

2050

Capital 

investments 

and refinancing

Society

Strengthen awareness 

for sustainability and 

anchor it across the 

Group

Expansion of 

responsible corporate 

governance

Organisation

W&W Group is implementing these goals as part of a new sustainability strategy

Developing the future of 

work and work culture

Increase employer 

attractiveness and 

employee satisfaction

Promote diversity

Employees

E S G E S G

13 Mai 2020

Own 

operations
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W&W Group structure as of 30 September 2024

W&W ï Overview & Strategy
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Anmerkung: 1) Own shares are not taken into account due to insignificance.

Wüstenrot Foundation indirectly 

holds 67,38%1 of W&W shares.

39,91%

27,47%

21,33%

Wüstenrot

Holding AG

WS Holding AG

11,29%FS BW Holding GmbH

Freefloat
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Group and Segment Development Q3 2024
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In the second and third quarter of 2024, the W&W Group's regional core insurance area suffered massive losses due to 

storms in some cases. In particular, the so-called ñOrinocoò natural hazard event and various regional storms had a negative 

impact on the industry and also led to a significant decline in the W&W Group's consolidated net income in IFRS accounting 

in the third quarter of 2024. It fell to EUR 5 million (previous year: EUR 101 million).

Wüstenrot Bausparkasse AG acquired start:bausparkasse AG from BAWAG P.S.K. with effect from July 1, 2024. In 

connection with the acquisition, Wüstenrot Bausparkasse AG began a new sales cooperation with Südwestbank in the area 

of new home loan savings and construction financing business. This will provide sales impetus for future business 

development.

The major business fundamentals have expanded compared to the previous year. New business showed a mixed picture. In 

the housing segment, the previous year's record result in home loan savings business could not be matched. While new 

business in life insurance declined slightly, growth in property/casualty insurance continued.

The W&W Group is continuing its digital transformation process with W&W Besser! The strategic projects were also further 

developed in the third quarter of 2024.




