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e Wuestenrot & Wuerttembergische AG's (W&W group) earnings recovered across business lines; Frankfurt
this led to a solid result for full year 2025. 49-693-399-9195
silke.sacha
e Thanks to disciplined underwriting supported by lower natural catastrophe losses, the group is @spglobal.com

on track to continuously post robust operating performance over the next two years. Exposure

to interest rate risk remains, especially for the structurally weaker banking segment. Harm Semder

Frankfurt
e We now expect group capital adequacy for the insurance operations to significantly exceed 49-69-33999-158
the requirements at the 99.99% benchmark over the next two years, as measured by our risk- harm.semder
@spglobal.com
based model.
e Therefore, we affirmed our 'A-' ratings on Wuestenrot & Wuerttembergische AG group's core Secondary Contacts
operating entities and our 'BBB+' financial strength and issuer credit rating on Wuestenrot & Volker Kudszus
Wuerttembergische AG. Frankfurt

49-693-399-9192

e The stable outlook is mainly supported by W&W's recovered and historically strong volker kudssus

underwriting performance in property/casualty (P/C) insurance and the solid capital position
of the group.

@spglobal.com

Claudio Hantzsche

. . Frankfurt
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On June 23, 2026, S&P Global Ratings affirmed its 'A-" insurer financial strength and long-term @spglobal.com

issuer credit ratings on German bancassurance group W&W group's core insurance operating
entities, as well as its 'A-" issuer credit rating on its core banking operation Wuestenrot
Bausparkasse AG (WBSK).

We also affirmed our 'BBB+' issuer credit and financial strength ratings on Wuestenrot &
Wuerttembergische AG, the group's operating holding company, and our ratings on all debt
issuances of the group. The outlook is stable.
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Wuestenrot & Wuerttembergische AG Group's Core Operating Entities Ratings Affirmed At 'A-'; Outlook Stable

Rationale

We expect W&W to maintain a strong capital position over the next two to three years, with
insurance capital adequacy now remaining materially above the 99.99% confidence level under
our risk-based model. This reflects the group's effective management of capital, earnings, and
business growth, alongside effective interest rate risk management, prudent dividend policies,
and conservative investment practices. In addition, the robust Solvency Il ratios--244% as of end-
2025 and 243% as of first-quarter 2026--further support our view of W&W's solid balance-sheet
strength.

We expect W&W to maintain its strong competitive position. Underpinning this are the group's
dual-brand strategy, the benefits of its bancassurance model, improvements in digital
capabilities, and a recovery to sustainable and strong performance in P/C insurance. W&W has a
good track record of maintaining solid profitability while achieving above-market growth rates.
We think this is attributable to strict underwriting guidelines, favorable reinsurance protection,
and sound strategic risk-management capabilities that have strengthened the group's risk-return
profile and market position in the German insurance industry. The company's combined ratio of
about 89% in 2025--significantly better than the German P/C insurance market--still suffered
from heightened inflation. Assuming normalized natural catastrophe claims and lower inflation,
we expect W&W to maintain its recovered P/C underwriting earnings in 2026-2028 with a
combined ratio of below 95%.

In 2025, the group reported recovered earnings following weak performance in 2024, reporting a
consolidated net income of €121 million, which more than tripled from €35 million in the previous
year. The group's return on equity is comparable to that of local mutual peers at 2.5% vs 0.7% in
the previous year. The P/C business continued to be a major contributor earnings for the year.
For 2026-2028, we expect W&W to achieve a net annual income of more than €150 million
supported by its diverse income streams such as P/C insurance, life insurance, and banking
business.

In our view, W&W has a diversified investment portfolio, with over 70% of instruments being fixed-
income securities with 'AA' credit quality. The group has favorable leverage and coverage ratios.
We anticipate W&W will maintain sound financial leverage over the next two years, and its fixed-
charge coverage will remain strong.

We rate the holding company Wuestenrot & Wuerttembergische AG, one notch lower than the
group's core operating entities. This reflects the structural subordination of the holding
company's creditors to the group's insurance policyholders and bank depositors. The rating
benefits from W&W's diversified earnings streams from insurance and banking, low financial
leverage, and own internal reinsurance operations, which leads us to regard the holding company
as an operating holding company.

We now assess the stand-alone credit profile (SACP) of the insurance subgroup at 'a+' based on
improved capital adequacy and think that the SACP of the banking segment remains comparably
weaker, at 'bbb'. We combine the SACPs to derive the group credit profile (GCP), reflecting the
relative weight of the insurance and banking operations by assets and risk capital, and
considering diversification benefits not captured in either subgroup SACP. We consider the
insurance operations and the banking subgroups as core parts of the group and continue to
assess their overall GCP at 'a-'.

In our assessment of WBSK's stand-alone creditworthiness, we view the subgroup's
capitalization as positive. Beyond the ongoing benefits to WBSK from its group membership,
which includes access to a diversified and stable customer base and improving profitability and
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efficiency, although there are moderate return targets, we continue to recognize that the
diversification benefits of W&W's bancassurance business model will continue to support the
group's overall creditworthiness at the current level.

Outlook

The stable outlook is underpinned by W&W's recovered and historically strong performance in
P/C insurance and the solid capital position of the group.

WBSK's stable outlook mirrors that of its parent, W&W group and we expect that it will remain a
core group member.

Downside scenario

We might consider lowering the ratings over the next two years if, over a prolonged period and
contrary to our expectations, W&W:

e Fails to further improve the cost structure and efficiency of its banking operations, and
leverage upon its building-savings loans, and its residential real estate lending franchise; or

o Weakens its insurance capital adequacy below our 99.8% confidence level for an extended
period. Deterioration could result from a severe decline in earnings or due to a significant
increase in capital requirements from business growth or additional risk taking.

Upside scenario

We might consider a positive rating action over the next two years, if the group achieved a further
sustained improvement in earnings e.g., demonstrated by a strengthening group return on equity
beyond our base case with contributions from insurance businesses as well as improvements in
cost structure and efficiency from the banking operations.

Rating Component Scores

To From
Financial strength rating A- A-
Anchor* a+ a
Business Risk Profile
Competitive position Strong Strong
[ICRA Low Intermediate
Financial Risk Profile
Capital and earnings Excellent Very strong
Risk exposure Moderately low Moderately low
Funding structure Neutral Neutral
Modifiers
Governance Neutral Neutral
Liquidity Exceptional Exceptional
Comparable rating analysis 0 0
Support
Group support -2 -1
Government support 0 0
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Rating Component Scores

Current Credit Rating

Local currency financial strength rating A-/Stable/-- A-/Stable/--

Foreign currency financial strength rating

Local currency issuer credit rating A-/Stable/-- A-/Stable/--

Foreign currency issuer credit rating

*This is based on our view of W&W's narrow geographical focus compared to higher rated peers'.

IICRA--Insurance Industry And Country Risk Assessment.

Related Criteria

e Criteria | Financial Institutions | General: Risk-Adjusted Capital Framework Methodology, May
5,2026

e General Criteria: Hybrid Capital: Methodology And Assumptions, Oct. 13, 2025

e Criteria | Insurance | General: Insurer Risk-Based Capital Adequacy--Methodology And
Assumptions, Nov. 15, 2023

e Criteria | Financial Institutions | General: Financial Institutions Rating Methodology, Dec. 9,
2021

e (Criteria | Financial Institutions | Banks: Banking Industry Country Risk Assessment
Methodology And Assumptions, Dec. 9, 2021

e General Criteria: Environmental, Social, And Governance Principles In Credit Ratings, Oct. 10,
2021

e (General Criteria: Group Rating Methodology, July 1, 2019

e Criteria | Insurance | General: Insurers Rating Methodology, July 1, 2019

e General Criteria: Methodology For Linking Long-Term And Short-Term Ratings, April 7, 2017

e General Criteria: Principles Of Credit Ratings, Feb. 16, 2011

Related Research

e Wuestenrot & Wuerttembergische AG's Proposed Subordinated Callable Fixed-To-Floating
Rate Notes Rated 'BBB-', Oct. 21, 2025

o Wuestenrot & Wuerttembergische AG, July 16, 2025

Ratings List

Ratings List

Ratings Affirmed

Wuestenrot & Wuerttembergische AG

Issuer Credit Rating

Local Currency BBB+/Stable/A-2

Financial Strength Rating

Local Currency BBB+/Stable/--
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Ratings List

Wuerttembergische Lebensversicherung AG

Wuerttembergische Versicherung AG

Issuer Credit Rating

Local Currency A-/Stable/--

Financial Strength Rating

Local Currency A-/Stable/--

Wuestenrot Bausparkasse AG

Issuer Credit Rating A-/Stable/A-1

Foreign Currency A-/Stable/A-1

Wuestenrot & Wuerttembergische AG

Subordinated BBB-

Junior Subordinated BBB-

Wuestenrot Bausparkasse AG

Senior Unsecured A-

Subordinated BBB

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed to them in
our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at
https://disclosure.spglobal.com/ratings/en/regulatory/ratings-criteria for further information. A description of each of S&P Global Ratings' rating categories is
contained in "S&P Global Ratings Definitions" at https://disclosure.spglobal.com/ratings/en/regulatory/article/-/view/sourceld/504352. Complete ratings
information is available to RatingsDirect subscribers at www.capitalig.com. All ratings referenced herein can be found on S&P Global Ratings' public website at
www.spglobal.com/ratings.
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