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Key figures at a glance

Württleben – Group (in accordance with Ifrs)
 

 

 2008

 

2007

 

Consolidated Balance Sheet

Assets in € million 26 030.8 27 472.6

Technical Provisions in € million 25 286.7 26 273.3

Consolidated Income Statement   

Gross premiums written in € million 2 243.7 2 328.7

Investment result, excluding investments for the account  
and risk of life-insurance policyholders in € million 387.2 1 079.6

Claims (gross) to customers in € million 2 197.8 3 130.3

Gross underwriting expenses in € million 307.1 298.7

Consolidated profit for the year in € million 12.9 21.3

Earnings per share in € 1.05 1.74

Other figures   

Annual Premium Equivalent (APE)	 in € million 216.5 221.6

Insurance portfolio – direct –   

Annual premium income for one year in € million 1 916.7 1 979.9

Number of contracts 2 979 934 3 084 129

Administration cost ratio in % 3.1 3.1

Acquisition cost ratio in % 6.1 6.1

Employees of the WürttLeben Group1  1 033  1 340

WürttLeben share   

Dividend per share2 in € 1.00 1.65

Amount paid out in € million 12.22 20.1

Share price at year end	 in € 17 27

Market Capitalization at year end in € million 207 329

Return on equity (ROE) after tax in % 10.4 14.1

1	 Average number of employees over year.
2	 Subject to shareholders‘ approval of the proposed allocation of profit at the Annual General Meeting.



Financial calendar

General meetings

General meeting of Württembergische Lebensversicherung AG  Tuesday, 5 May 2009 Tuesday, 5 May 2009

General meeting of Wüstenrot & Württembergische AG Tuesday, 19 May 2009

Financial reports

Interim management statement as at 31 March Friday, 15 May 2009

Interim report as at 30 June Friday, 14 August 2009

Interim management statement as at 30 September Friday, 13 November 2009
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Württembergische Lebensversicherung AG –
The Rock in the Waves

Originating in 1833 as „Allgemeine Rentenanstalt zu Stuttgart“ (ARA),  

Württembergische Lebensversicherung AG was the first company in  

Germany to engage in pension insurance business. Today, 175 years later, 

Württembergische Lebensversicherung AG offers tailor-made insurance con-

cepts based on its wide range of classic and unit-linked life and pension in-

surance as well as „Riester“ and basic pension products, educational and  

occupational disability insurance, and the ARA products for company pen-

sion schemes.

In 2005, Württembergische Lebensversicherung AG acquired a majority 

shareholding in Karlsruher Lebensversicherung AG and, since then, has inte-

grated it completely. Thanks to a carefully conceived set of products and 

high-quality service, Württembergische Lebensversicherung AG, as the „Rock 

in the Waves“ has grown to become one of the eight largest life insurance 

companies in Germany.

Württembergische Lebensversicherung AG is one of a group of companies 

that includes Württembergische Versicherung AG, Württembergische  

Krankenversicherung AG, ARA Pensionskasse AG and Karlsruher Lebensver-

sicherung AG (formerly Karlsruher HInterbliebenenkasse) and forms the 

Württembergische Insurance Group. The latter has been part of Wüstenrot 

& Württembergische, the specialist in provision for the future, since 1999. 

From its overall range of products as an insurer and building society, 

Wüstenrot & Württembergische can put together a personalized package of 

provisions that is matched to each customer‘s needs and can be composed 

of asset building, housing and financial security aspects as well as protection 

against risks. The Württembergische therefore sees its range of insurance 

products as a component of tailor-made all-round provision for the future, 

thus combining tradition and orientation to the future. 
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General economic  
conditions

Overall economic environment

In 2008, the German economy experienced only moderate 
growth. According to the initial calculations of the federal 
office of statistics, the gross domestic product, after  
correction for prices, was 1.3% above the preceding year. 
In 2007, it had grown by 2.5%. One of the main reasons for 
this drop in economic activity was the global financial 
crisis with its massive effects on all players in the national 
economy. 
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Source: Federal Statistical Office Averages 2004-2008

The investment volume, that had seen very high levels of 
growth at the beginning of the year, diminished towards 
the end of the year. The hope still cherished at the begin-
ning of the year that demand from private consumers 
would shoot up in 2008 was also disappointed. Unexpect-
edly high inflation rates due to the rapid increase in ener-
gy prices by the middle of the year ensured that the real 
disposable income of households hardly increased at all in 
spite of above-average wage rises. Finally, the previously 
most dynamic growth area of the economy, namely  
export business, suffered increasingly under the strong 
euro and especially under the diminishing demand from 
important countries.

Development of the industry

Last year, the German insurance industry was less affect-
ed by the financial crisis than other sectors in the finance 
industry. Thanks to the careful investment policy that is 
usual in this branch, the financial products that had  
triggered the crisis did not play the same role as they did 
in banking. In view of low share ratios, the impact of the 
drop in share prices on insurers was limited. 

In 2008, the business done by life insurance companies in 
Germany was robust on the whole. According to provi-
sional figures of the Gesamtverband der Deutsche Ver-
sicherungswirtschaft e.V. (GDV = umbrella association of 
the Germany insurance industry), the growth in premium 
income increased slightly by 0.9 (0.7)%. The gross premi-
ums written of the pension fund companies remained  
almost at the preceding year‘s level and only rose by 0.2% 
according to the GDV figures available up to now. 

The „Riester“ pensions allowance, which was upgraded 
again in 2008, led to a rise in new life insurance contracts 
with annual premium payment. The associated new pre-
mium income improved by 7.0% after the 1.7% drop in the 
previous year recorded by the industry as a whole. With-
out the increase due to the Riester effect, last year also 
saw a 6.9% drop in new premium income from annual 
premiums. 

In order to secure an annuity income for their entire life, 
policyholders again used single-payment types of insur-
ance that are especially suitable for this purpose. In new 
premium income, they reached a provisional level of  
€  12.3 (11.9) billion, 3.3% more than in the same period in 
the year before.

(Figures in brackets relate to the previous year unless  
indicated otherwise).
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Due to more flexible methods of making contributions, 
new latitude opened up by the law on income in old age 
and expanding gaps in provision in old age, annuity  
assurance has become more attractive and important. 
This class of product therefore has a potential for growth 
in the coming years. Last year, more customers again cov-
ered their needs for provision for old age accordingly by 
taking out insurance with pension-like pay-outs. Their 
share of insurance with annual premium payments in-
creased again to around 59 (54) %. Especially the new  
premium income of unit-linked annuity assurance rose  
by 19.0% compared to 2007 (28.9%). These contracts  
accounted for 27.2 (24.6) % of new business in 2008. 

Last year, the life insurance sector sold a total of 1.6 (2.1) 
million new Riester contracts, according to the initial in-
formation received from the GDV. The required maximum 
contributions were raised in 2008. If at least € 2,100 or 4% 
of income is paid into a Riester contract, the maximum 
state allowance is now counted. As this means that the 
last of four stages of increases has been reached, the  
industry can now expect further stimulus to growth from 
the adaptation of existing Riester contracts. Last year,  
numerous basic annuity contracts were again entered 
into. With 288,360 new contracts, the growth was less 
than the 320,000 new basic annuity contracts in the year 
before.

In the case of the pension fund companies, the figures for 
new business decreased last fiscal year. The annual premi-
um income from new business fell by 14.1%. In the case of 
the single premiums, the decrease amounted to 13.7%. 
This was primarily due to the market-wide saturation  
in corporate pension schemes through pension fund com-
panies. 

In spite of the stable development in 2008, life insurance 
companies have been suffering for several years from an 
overhang of contracts coming to an end, measured in 
terms of new contracts, the reason being that the high 
growth rates of business in the past are now resulting in 
numerous regular premium-payment expiries. These are 
associated with a loss of premium income for life insur-
ance companies due to the comparatively smaller increase 
in new business. 

As regards the pension fund companies, expiries and an 
associated erosion of the portfolio are of subordinate 
importance because, at the moment, the portfolios of the 
companies mainly contain pension insurance that is not 
due for pay-out for some time.
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Württembergische Lebensversicherung AG, ARA Pensions-
kasse AG (ARA PK) and Karlsruher Lebensversicherung AG 
– formerly Karlsruher Hinterbliebenenkasse AG (KHK) – 
are the insurance companies of the WürttLeben Group. 
The Group has strengthened its market position due to 
the successes of the programs for the future and of the 
general „SPRING“ growth program of the W&W Group. 
WürttLeben therefore continues to occupy a place  
among the top ten of the German life insurance industry, 
including pension fund companies and pension funds.

Investments adversely impacted by financial 
crisis 
The considerable fluctuations and downturns on the 
share markets as well as the substantially increased risk 
surcharges on interest-bearing securities – so-called 
spreads – put a strain on the investment result and  
reserves of the WürttLeben Group. In the course of 2008, 
consistent hedging measures for shares were implement-
ed and the Group‘s share commitment was reduced.

Reliable provision for old age  
for life insurance customers
All companies in the WürttLeben group offer their cus-
tomers a high overall rate of interest for 2009 in spite of 
the ongoing financial crisis and a slight decrease com-
pared to the preceding year. With their attractive overall 
benefits for life and annuity assurance contracts, the 
companies of the WürttLeben Group continue to be  
well-positioned in the market.

Stable cost situation
The cost savings associated with the integration of  
Karlsruher Lebensversicherung AG exceeded the extra  
expenses that were needed for the integration in relation 
to marketing, consultancy and project costs as well as  
old age provisions for the Karlsruher employees. The effi-
ciency targets for 2008 from the „Württembergische 
2009“ program were achieved quicker than had been 
planned. The administration costs of the Group remained 
stable at a ratio of 3.1 (3.1) %. 

Development of business
Overview of the year under review

Programs for the Future
„Württembergische 2009“, a program of renewal that en-
compasses the Württembergische insurance companies, 
has been integrated into the Group-wide „W&W 2009“ 
program for more growth, efficiency and profitability, 
started in 2006. Within this framework, there are plans to 
achieve cost savings amounting to around € 225 million in 
the entire W&W Group by the end of 2009. From the 
„Württembergische 2009“ program alone, € 90 million 
will come. The W&W Group is on schedule in its imple-
mentation of „W&W 2009“.

In the „Württembergische 2009“ program, integration  
of the Karlsruher insurance companies was concluded. 
The cost effects of the merger of Karlsruher Lebensver-
sicherung AG with Württembergische Lebensver-
sicherung AG and Karlsruher Versicherung AG with  
Württembergische Versicherung AG occurred earlier than 
planned and are higher than predicted. 

Solid business model
In the year of financial crisis, the solidity of the business 
model of the German life insurance companies proved  
its worth. They profited from the increased trust that  
customers of the industry placed in them as a reliable 
partner when it comes to providing for old age. The 
Württ-Leben Group also took an active stance towards 
the challenges brought about by the global financial crisis. 
This is demonstrated by the solvability ratios of the  
individual companies, all of which continue to be above 
the legally required level.

Allgemeine Rentenanstalt Pensionskasse AG: 242%■■

Karlsruher Lebensversicherung AG: 141%■■

Württembergische Lebensversicherung AG: 181%■■
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Assets, financial situation and earnings

Development of premium income

Drop in premium income due to maturing portfolios

Due to the expansive business development of the life  
insurance industry in earlier years, Württembergische 
Lebensversicherung AG and Karlsruher Lebensver-
sicherung AG – like many other life assurers in Germany - 
have numerous contracts in their portfolio for which the 
premium payments or the contracts all ended in 2008 
and the customers received a capital pay-out. In order to 
compensate for this natural shrinkage of the portfolio, 
new business has to grow constantly. The entire life insur-
ance industry is faced with this challenge, which is not an 
easy to master.

This erosion of the portfolio is also affecting Württem-
bergische Lebensversicherung AG, which achieved gross 
written premium amounting to € 2 095.6 (2 167.6) million 
and thus had to accept a decrease of 3.3 (market: +0.9) %. 
In the WürttLeben Group, premium income decreased by 
3.7% to € 2 243.7 (2 328.7) million. Annual premiums ac-
counted for € 1 930.9 (1 979.4) million and single premi-
ums accounted for € 312.8 (394.4) million of this total.

Development of new business

Good sales performance in spite of crisis

In the business they acquired, the sales organizations and 
the cooperating partners of the WürttLeben Group profit-
ed from the special trust accorded to life insurance compa-
nies and pension fund companies in the year of the finan-
cial crisis. Nevertheless, there was a noticeable amount of 
uncertainty and reserve among consumers when making 
financial decisions and investments to provide for the 
future.

The aggregate premium of new business rose by 3.1% to  
€ 3 866.3 million. Altogether, the performance of the sales 
organizations was therefore respectable in view of the 
great challenges that the financial services sector faced in 
the crisis year 2008. 

Fall in single-premium income impacts new business

The new business of the WürttLeben Group – measured in 
terms of the Annual Premium Equivalent (APE = annual 
premiums plus 10% of the single-premiums) – decreased 
slightly by 2.3%, from € 221.6 million to € 216.5 million in 
2008. The reason for this reduction was the special situa-
tion in new business with single-premium life insurance. 
The banking sales channel, whose strengths include busi-
ness with single-premium insurance, was more heavily  
affected than other sales organisations by the financial  
crisis in 2008. With regard to the development of single-
premium income, the reluctance of customers to invest 
large sums in provisions for old age was also especially  
noticeable. There were also some special influences  
and decreases in new business in externally managed in-
surance business where Württembergische Lebensver-
sicherung AG is a partner in a consortium. The WürttLeben 
Group therefore recorded a decrease of 11.0% in new  
premium income compared to the year before.

With new annual premium income of € 185.2 (186.4) mil-
lion, including added business for the Riester upgrade,  
the WürttLeben Group came just short of reaching the 
previous year‘s level. Compared to the year before, the 
total new premium income of the WürttLeben Group fell 
by 7.4% to € 498.0 (537.9) million.

Sales force expanded further 

The exclusive organisation continues to be the most  
important sales channel of the WürttLeben Group. After 
64.1% in the previous year, the new business of local  
consultants in the field organisations of Württember-
gische and Wüstenrot achieved a total share of 66.3%. The 
aggregate premium grew by 6.6% to € 2 563.4 (2 403.7)  
million. The field sales organization is being enlarged and 
placed on a broader basis.

Due to build-up of the decentralised sales network of 
Württembergische Vertriebsservice GmbH for brokers 
and free agents in 2008 and the intensive processing of 
the broker market that became possible as a result, there 
are now signs of a notable re-animation of new business. 
The share of new business increased from 5.0% to 6.3%. 
This corresponds to a 29.8% rise in the aggregate premi-
um to € 242.2 (186.5) million from sales through brokers 
and free agents.
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Company pension schemes still in demand

In 2008, the share of corporate pension provisions in  
the aggregate premium remained unchanged for the 
WürttLeben Group at 20.5%. This was particularly contrib-
uted to by ARA Pensionskasse AG, which increased its ag-
gregate premium by 12.5% to € 376.1 million, thus gaining 
market shares and increased its share to 6.7%. Even meas-
ured in terms of new premium income, ARA PK grew by 
9.9% to € 16.6 million. The pension fund companies in  
Germany, in contrast, recorded an 11.8% drop in the  
aggregate premium and a minus of 14.0% in new premi-
um income.

Average aggregate premium still on a high level

The average aggregate premium of the contracts entered 
into by the companies of the WürttLeben Group amount-
ed to € 27 000 and was therefore slightly above the previ-
ous year‘s value of € 26 378. The mostly low average ag-
gregate premium of the Riester contracts is gradually  
being compensated for by the rising number of basic  
annuity contracts being offered since 2006. The average 
aggregate premium of the basic annuity in 2008 was  
€ 60 032 was above that of the year before (58,991). 

Development of the portfolio

Erosion of the portfolio compared to preceding year 
not yet stopped

The situation described in relation to the development of 
premium income and the mature life-insurance portfolios 
for the life-insurance sector also made itself noticeable in 
the development of the life insurance portfolios of the 
WürttLeben Group in 2008. The new business achieved 
was unable to completely absorb the erosion of the port-
folio.

The insurance portfolio of direct business added up to  
€ 1 916.7 (1 979.9) million – measured in terms of the an-
nual premium income for a year – thus falling by 3.2%. 
The growing important of annuity assurance, which has 
been observable in new business for many years, has  
increased further since the law on income in old age  
came into force in 2005. Its share in the total annual pre-
mium income for year rose again in 2008 and is now  
36.0 (33.6) %.

In 2008, the sale of life insurance products by way of the 
cooperative agreements with banks was adversely im-
pacted by the mood of crisis, under which the banks had 
to suffer more than the insurance companies. In dealings 
with our banking partners, respect for the relationships of 
association are the basis of the business model.

New business resulting from bank sales went down last 
year by 5.8% to € 639.0 (678.4) million in the WürttLeben 
Group, measured in terms of aggregate premium. The 
sales campaigns in the banks in 2008 were mainly aimed 
at investment products and not so much at insurance due 
to the impending introduction of the flat rate withholding 
tax. In the fourth quarter, the sales activities were addi-
tionally hindered by the financial crisis, which made many 
bank customers very worried. The result of all this was 
that both single-premium and annual-premium business 
decreased.

Annuity assurance as a core product in 2008 as well 

Annuity assurance, which enjoys a good position in the 
market, made up the largest part of total new business in 
2008 and amounted to € 74.3 (69.3) million. Due to the 
rise in the Riester grant to its highest level, the Riester an-
nuity was the focal point of business. Its share in the ag-
gregate premium of annuity assurance amounted to  
30.6 (19.0) %. In the WürttLeben Group, the aggregate  
premium of annuity assurance rose by 7.9% to € 2 873.0  
(2 677.7) million. 

Unit-linked policies make further gains

New business in unit-linked life insurance products was 
expanded again in 2008 after the strong preceding year. 
Its share of the aggregate premium achieved in new busi-
ness amounted to 30.6 (25.0) % in the WürttLeben Group. 
The aggregate premium of new business rose by 26.3% to 
€ 1 182.9 million. 
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Cancellation rate below level for market

In 2008, the cancellation rate of the WürttLeben Group  
increased by 0.4 percentage points to 4.8%, in respect of 
the average portfolio of the statistical annual premium 
 income. The cancellation rate, therefore, continued to be 
below the approximately 5.2% average for the market. 
This confirmed the high quality of advice given to custom-
ers by the sales organisation. The slightly increased can-
cellation rate, however, also reflects the uncertainty of 
consumers caused by the economic situation.

Development of the cost situation

Cost reductions due to „Württembergische 2009“

In fiscal 2008, the „Württembergische 2009“ program was 
moved forward consistently. The cost savings aimed at 
were substantially higher than foreseen, as they had been 
in the preceding year. With regard to personnel costs, the 
savings are primarily based on a socially acceptable reduc-
tion of staff without enforced layoffs. This was achieved 
faster than had been planned in the „Württembergische 
2009“ program.

Stable cost ratio

The administration costs were lowered again in fiscal 
2008. Due to the simultaneous decrease in the gross  
written premium income, the administration cost ratio, 
calculated in respect of the premium income, remained  
at the same level as the preceding year, namely 3.1%. The  
acquisition cost ratio of the WürttLeben Group was also 
unchanged at 6.1%.

Investments

Financial crisis of unexpected dimensions

In the course of 2008, development on the capital mar-
kets was infused with the effects of the financial crisis. 
Triggered by a crisis in the US subprime sector, its effects 
became more and more apparent in the second half of 
2008. The consequences were a massive collapse of confi-
dence among financial institutions and a considerable 
lessening of business activity among the banks. This was 
accompanied by a deep economic downturn that gave the 
issuing banks reason to introduce substantial interest-rate 
reductions. After the European Central Bank (ECB) had 

raised its refinancing rate by 25 base points to 4.25% in 
the first half of the year in view of the clear rise in infla-
tion, it then saw itself compelled to engage in an expan-
sive monetary policy. At the end of the year, the prime 
rate of the ECB was 2.50%. The prime rate of the US  
Federal Bank was between 0.0% and 0.25%. 

Due to the dramatic dimensions of the financial crisis and 
the economic consequences which were becoming more 
and more obvious, international investors were less pre-
pared to take risks. Following this, the Dow Jones €o Stoxx 
50 underwent severe fluctuations in the course of the 
year and fell by a total of 44.3%. After a level of 4 400 
points at the end of 2007, the European stock market 
index lost more than 50% before reaching a low of 2 166 
points in November. The last time the index had been  
at this level was in 2003. The US share market suffered  
a similar fate. Here, the S&P 500 index lost 38.5% in the 
course of the year. 

In the first six months of 2008, the yield on ten-year Ger-
man federal bonds increased significantly from 4.31% to 
4.68% in June due to the initially still dynamic economic 
situation in Europe and inflation driven by the rising price 
of oil. In the course of the worsening financial crisis during 
the summer months and the beginnings of recession in 
the EU and the US, investors increasingly turned to safe 
fixed-interest government bonds. The yield on ten-year 
federal bonds then fell to 2.95% at the end of December 
2008, a low last reached in the year 2005.

In the US, the yield on ten-year US treasury bonds fluctu-
ated between 3.3% and 4.3% in the first half of the year. 
From October 2008 to the end of the year, the drop in 
interest was steeper, going down to around 2.2%.

As a result of the financial crisis, the risk surcharges for  
interest-bearing securities of issuers from financial and  
industrial companies increased considerably compared to 
government bonds and the swap rates. There were also 
substantial risk surcharges in the case of subordinate  
securities.

Influence of the financial crisis 

The WürttLeben Group traditionally pursues an invest-
ment policy that pays close attention to risks and is 
aligned to a high level of debtor quality. Nevertheless, the 
severely exacerbated international financial crisis also  
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Due to the financial crisis, the overall result on invest-
ments fell from € 1.1 billion in the preceding year to  
€ 137.9 million in 2008. The result on investments is  
described in detail under note no. 33 in the notes.

Reduction of share exposure

Due to the enormous risks and the high degree of uncer-
tainty on the share markets, share exposure was reduced 
in 2008 in view of the risk-bearing capability of the Würt-
tLeben Group. The share of the balance sheet value of 
shares in investments as a whole contracted from 12.2% 
in the preceding year to a mere 6.4%. In view of the per-
manently deteriorating health of the share markets, the 
WürttLeben Group successively expanded its share hedg-
ing activities through futures and options in the course of 
the year. Out of the total share volume of Württember-
gische Lebensversicherung AG, 92.4% was hedged by 
means of options and futures at the end of the year under 
review. 

Real estate

In the greater Stuttgart area, Württembergische Lebens-
versicherung AG purchased some high-quality objects 
with a current trading value of € 54.4 million. On the site 
of the former head offices of Allgemeine Rentenanstalt, 
the predecessor of Württembergische Lebensver-
sicherung AG, in Tübinger Strasse in Stuttgart, a new  
attractive inner-city shopping centre (the „S Quarter“) is 
to be built. In order to prepare for the new building and 
set the boundaries of the area, the company purchased 
three pieces of land for a total of € 16.7 million. Württem-
bergische Lebensversicherung AG also directly acquired 
residential objects to the value of € 21.5 million after the 
dissolution of some existing real estate companies.  
Following considerable disposals from the real estate 
portfolio in the year before, only a small amount of real 
estate was sold in 2008. 

Participations

In the course of optimisation of the participation struc-
tures within the W&W Group, Württembergische Lebens-
versicherung AG sold its 10% participation in Wüstenrot 
Bausparkasse AG to Wüstenrot & Württembergische AG. 
The purchase price was based on the valuation of an ex-
ternal assessor. With this transaction, Württembergische 
Lebensversicherung AG achieved a profit of € 67.8 million. 

affected the investments of the Group in the course of 
2008. The drastic price decreases on the share markets as 
well as substantial interest surcharges on interest-bearing 
securities of emitters from the sector of financial and in-
dustrial companies exerted an adverse impact on the val-
ue of the investment portfolio. In the case of banks that 
were to be seen as critical in the course of the financial 
crisis, the WürttLeben had only invested to a manageable 
extent, especially in the subordinate range. There were 
only minor defaults of € 7.2 million in this area. 

Against this background, the balance sheet value of invest-
ments fell by 5.2% to € 26.0 billion in the Württ-Leben 
Group despite the flow of liquidity from insurance busi-
ness. With a ratio of 65.5%, loans as an investment catego-
ry were the largest item in relation to total investments. 

Lower investment result

In 2008, the current yield on investment of the Württ- 
Leben Group rose by 2.1% to € 1.14 billion. After recogni-
tion profits and losses from disposals of shares and share 
funds, however, there was a loss of € 373.7 million after 
the positive result of € 59.8 million in the year before.  
The balance off profits and losses from disposals in the 
annuity area amounted to – € 13.2 million after – € 35.6 
million in the preceding year. Unscheduled write-downs  
– so-called impairment – on shares and share funds had 
to be carried out to the amount of € 720.8 million. In the 
case of bonds, there was unscheduled impairment to the 
amount of € 98.2 million.

The result of the trading portfolio, which amounted to  
€ 649.0 million, had a positive effect within the financial 
instruments to be posted at fair value through profit and 
loss. This was mainly due to hedging transactions in the 
area of shares, interest and currency. The investment re-
sult, which underpins unit-linked insurance products, fell 
from € 261.2 million to – € 249.2 million. 

The result on real estate decreased from € 65.0 million to 
€ 43.5 million compared to the previous year. This reduc-
tion resulted from the lower profits on disposals, which 
fell from € 48.1 million to € 10.4 million, and losses on dis-
posals amounting to € 5.8 (0.6) million. Depreciation on 
real estate decreased from € 66.7 million to € 48.2 million, 
the reason being that, in 2007, depreciation on the port-
folio of the former Karlsruher insurance group had been 
necessary. 
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In 2008, Württembergische Lebensversicherung AG  
augmented its investments in the private equity sector as 
planned by stocking-up existing commitments and enter-
ing into new pledges to the amount of € 37 million. In this 
class of assets, higher returns are still expected in the long 
term. Any risks that they involve are monitored continu-
ously.

Reclassification of financial assets

In October 2008, the European Union approved amend-
ments to IAS 39 and IFRS 7 (Reclassification of Financial 
Assets). This enables a reclassification from the available-
for-sale category of financial instruments to the loan cate-
gory. A precondition is that the company has the intention 
and the ability to hold the securities for the foreseeable 
future or until they become due. In line with these 
amendments, certain financial assets with a book value of 
€ 325.5 million for which an active market did not exist 
and which the WürttLeben would like to hold until further 
notice were reclassified in October 2008, with retrospec-
tive effect as of 1 July 2008. As a result of this reclassifica-
tion, there were shifts within the result on investments 
between the result on available-for-sale financial instru-
ments and the result on loans. Moreover, this brought 
about a slight improvement of € 14.4 million in equity as 
well as a € 129.2 million increase in the latent reserve for 
premium refunds. The reclassification had no significant 
effects on the result.

Stress tests of BaFin passed

All the stress tests prescribed by the Bundesanstalt für  
Finanzdienstleistungsaufsicht (BaFin = federal office for  
financial services supervision) were passed.

Derivative financial instruments

In 2008 as well, the companies of the WürttLeben Group 
made use of derivative financial instruments in the form 
of futures, options, swaps and forward exchange transac-
tions. These transactions were aimed at securing the 
portfolios and, in particular, controlling the share  
exposure, whereby all the regulations of the Insurance  
Supervisory Law were complied with. The requirements 
regarding organizational structures were adhered to at all 
times, especially the strict separation of trading and  
administration.

Liquidity

The development of liquidity of the WürttLeben Group is 
shown in the section entitled „Cash Flow Statement for 
Fiscal 2008 - Consolidated“ in the notes. A detailed por-
trayal of how liquidity is ensured is provided in the risk 
report.

Summary of assets, financial situation  
and earnings
Compared to the preceding year, the Group profit de-
creased by € 8.4 million from € 21.3 million to € 12.9 mil-
lion. This was primarily due to the steep drop in the result 
on investments. As a result, there were lower transfers to 
the reserve for premium refunds, which represent part of 
the benefits we pay to our customers.

As at 31 December 2008, the Group equity amounted to  
€ 116.4 million as opposed to € 163.5 million at the end  
of the previous year. This substantial change in equity  
occurred in the earned capital before minorities interest 
in the equity. This reduction, apart from being due to the 
reduced Group profit, was caused by the fall in the revalu-
ation reserve resulting from the financial crisis. Further 
details on the development of equity can be found in the 
equity table in the notes.

The reduced Group profit and the decrease in Group equi-
ty lead to a fall in the return on equity (ROE) from 14.1% in 
the preceding year to 10.4% in the year under review. 
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Employees

In fiscal 2008, our employees continued to work on the 
„W&W 2009“ and „Württembergische 2009“ programs in 
their usual committed manner. „Growing together and 
reaping the benefits together“ was the slogan of the first 
meeting of all managers of the W&W Group, during which 
the image being aimed at as „THE provisions specialist“ 
was introduced officially. Following the event, managers 
and their staff took part in workshops so that, on a Group 
level, they could work together on implementation of the 
image being aimed at.

A high degree of dedication and willingness to contribute 
is required by the „W&W 2009“ and „Württembergische 
2009“ program, which will enter their concluding phase in 
the course of the current fiscal year. The good evaluations 
achieved during the KUBUS study and in the competition 
entitled „Germany‘s most customer-focused service pro-
vider“ are a great encouragement for the employees of 
the Württembergische insurance companies. 

Personnel work in 2008 was characterized by restructur-
ing measures, which are part of the renewal program of 
the W&W Group and are creating the foundations for 
more growth, efficiency and profitability. For establish-
ment of the new W&W Service GmbH, for example, an 
in-house wage-tariff agreement and a transfer contract 
were entered into, on the basis of which employees of 
other consolidated companies have transferred to the 
new service company. The basic labour-law foundations 
for the new administration office structure of the  
Württembergische were also created. The number of 
processing locations was then reduced from 15 to seven. 
Since May 2008, the first specialist consultants in the area 
of building savings/banking have been working in the 
main district offices of the Württembergische. They  
provide intensive specialist support to local consultants 
with the aim of giving a substantial boost to cross-selling 
activity. In return, business-acquisition specialists of the 
Württembergische support the Wüstenrot sales organiza-
tion in insurance business. 

The „Step 2009“ project (strategic development person-
nel) for uniform and efficient realignment of personnel 
work is going according to plan. Personnel development 
and personnel management are being centralised in 
W&W AG.

Number of employees
As at 31 December 2008, the Württembergische insur-
ance companies employed 4706 (4864) people (not in-
cluding trainees), calculated in terms of active employees. 
The Württembergische insurance companies include 
Württembergische Lebensversicherung AG, Württember-
gische Versicherung AG, Württembergische Krankenver-
sicherung AG, ARA Pensionskasse AG and Karlsruher  
Lebensversicherung AG. 1 630 (1 739) jobs were account-
ed for by permanent field sales staff. The total number of 
personnel - calculated in terms of the number of con-
tracts of employment – was 5 653 (5 820) people as at  
31 December 2008, excluding trainees, and thus de-
creased by around 3% (reduction of 7% in the preceding 
year). The reduction was carried out faster than had been 
planned in the „Württembergische 2009“ program.

Basic and further training
The 246 (273) trainees of the Württembergische insur-
ance companies mainly work in the commercial area. This 
level is to be maintained in the coming years as well. In 
the Württembergische insurance companies, 20 (19) 
young employees are studying to acquire a Bachelor of 
Arts degree, mainly in insurance, in collaboration with the 
professional academies in Karlsruhe and Stuttgart.  
Apart from basic and further specialist training, the W&W 
Group offers systematic programs for the development 
and advancement of new potential managers. In 2008, for 
example. the W&W Premium Talent program was called 
into being. For advanced training of the top management 
staff of the W&W Group, there is an understanding with  
a business school, which provides training for our man-
agement staff in the area „General Management for  
Executives“. 

Thanks to our employees
At this point, we would like to thank our employees for 
their commitment and exceptional dedication in the com-
pleted fiscal year. The performance and competence of 
our employees are crucial for ensuring the success of our 
Group in future.

We also thank the employees‘ representatives and their 
committees as well as the spokespersons‘ committees of 
the management staff for their trusting collaboration and 
constructive support for measures aimed at securing the 
future of the company.
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Provision for the future and  
responsibility in the Württembergische  
insurance companies

The W&W Group – as well as the WürttLeben Group as 
part of the W&W Group – feels that it has a special  
responsibility for society. This awareness derives from the 
history of its subsidiaries, Wüstenrot and Württem- 
bergische. After all, they arose out of an interest in help-
ing people in the medium and low income brackets to  
create, multiply and protect their assets. This basic idea is 
still alive and topical in the way the W&W Group sees  
itself as THE provisions specialist. At a time when state 
provisions are being cut back, the W&W Group is its cus-
tomers‘ first partner in all questions of private provision 
for the future and offers reliable advice in this increasingly 
complex area. In this way, the W&W Group places its  
business activities in the service of social responsibility. 
Through its contribution to the best possible means of 
providing financially for the future among the wide popu-
lation, the W&W Group has, for generations, been ena-
bling people to achieve personal freedom with maximum 
security and is thus, in effect, promoting peaceful coexist-
ence. 

The W&W Group also feels that it is part of its corporate 
policy to ensure an intact environment by means of envi-
ronmental protection within the company. The energy 
saving measures started in 2007 were consolidated in 
2008. Environmental guidelines applicable throughout the 
Group are currently being drawn up. After the Stuttgart 
location‘s acquisition of ECOfit certification in 2007, there 
are plans to introduce the same standard in Karlsruhe and 
Ludwigsburg in 2009. An important component of corpo-
rate environmental protection is to systematically identify 
potential for the reduction of energy consumption. 

The Wüstenrot & Württembergische not only assumes  
responsibility for its customers through its products that 
enable them to make provisions for the future but is also 
strongly committed to furthering the interests of society 
and the environment. 

Research and development – Innovative 
and attractive range of products that  
provide for the future

As part of the provisions specialist W&W, Württember-
gische Lebensversicherung AG makes an important contri-
bution to financial provisions for the future of its custom-
ers. The shared range of insurance and building savings/
banking services is being successively expanded by means 
of innovative developments and newly designed product 
combinations in order to cover all customers‘ needs. For 
example, endowment insurance with simplified access 
combined with financing provides risk protection for 
home buyers according to their particular needs. This ex-
ample shows how the WürttLeben Group works with the 
building savings/banking area of business of the W&W. 
Due to harmonisation of the business areas with each 
other and due to the transfer of know-how between prod-
uct development in the building savings/banking area and 
in the WürttLeben Group, it was also possible to introduce 
the home-ownership Riester products last year. Due to 
the possibilities of financing and provisions for the future 
enabled by these tariffs, the products differentiate them-
selves from those of competitors and customer ties to the 
company are strengthened even more.
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Ratings

The W&W Group starts fiscal 2009 with a stable outlook 
for its ratings. In December 2008, the Standard & Poor‘s 
rating agency (S&P) confirmed all the ratings of the W&W 
Group as „outlook stable“. The „BBB+“ rating of Württem-
bergische Lebensversicherung AG therefore continues to 
be applicable. 

In March 2008, FitchRatings (Fitch) confirmed all the rat-
ings of the W&W Group but, in December 2008 in the 
course of the financial crisis, they lowered each of them 
by one notch. The reasons given for this by Fitch were not 
only the current situation in the industry but also the 
profit warnings announced by Wüstenrot & Württember-
gische AG and Württembergische Lebensversicherung AG 
in October 2008, among other things. As the decisive rea-
son, the rating agency referred to the weaker develop-
ment of new business of Württembergische Lebensver-
sicherung AG. The outlook of all ratings of the W&W 
Group remained stable for Fitch as well.

In 2008, the agencies paid tribute to the improved risk 
management of the W&W Group, its success in cross- 
selling and the restructuring measures implemented in 
the framework of the „W&W 2009“ program. Moreover, 
the strong business position of Württembergische 
Lebensversicherung AG and its sister company, Württem-
bergische Versicherung AG, was taken into account.

High financial strength confirmed
Like Württembergische Krankenversicherung AG, both 
companies again received from Fitch the seal of financial 
strength, which is only awarded to financially strong in-
surance companies. 

The rating of the public subordinate loan issued by Würt-
tembergische Lebensversicherung AG and amounting to  
€ 130 million was also downgraded from „BBB+“ to „BBB“ 
due to the downgraded rating of the life insurance com-
pany. S&P, in contrast, confirmed the „BBB-“ rating of the 
loan issue.

Ratings
Standard & Poor’s FitchRatings

Financial 
Strength 

Rating
Issuer  

Credit Rating

Financial 
Strength 

Rating

Issuer  
Default 

Rating

W&W AG
BBB‒  

outlook stable
BBB‒  

outlook stable
BBB+  

outlook stable

Württembergische  
Versicherung AG

BBB+ 
outlook stable

BBB+
outlook stable

A‒
outlook stable

BBB+
outlook stable

Württembergische  
Lebensversicherung AG

BBB+
outlook stable

BBB+
outlook stable

A‒
outlook stable

BBB+
outlook stable

Württembergische  
Krankenversicherung AG

A‒
outlook stable

BBB+
outlook stable

Württembergische Versicherung AG  
Hybrid capital loan BBB‒

Württembergische Lebensversicherung AG  
Hybrid capital loan BBB‒ BBB
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General information on 
the consolidated financial 
statements
In accordance with § 315 a Para. 1 HGB, consolidated ac-
counts must be drawn up for Württembergische Lebens-
versicherung AG (WürttLeben) in accordance with the In-
ternational Financial Reporting Standards (IFRS).

In the year under review, Wohnimmobilien GmbH & Co. 
KG of the Württembergische as well as five other special-
ised funds were included as new entities in the scope of 
consolidation. 

On the balance sheet date 31 December 2008, the consol-
idated accounts of WürttLeben thus included Allgemeine 
Rentenanstalt Pensionskasse AG (ARA PK), Berlin Leipziger 
Platz Grundbesitz AG, Karlsruher Lebensversicherung AG, 
LP 1 Beteiligungs-GmbH & Co. KG and Wohnimmobilien 
GmbH & Co. KG of the Württembergische as operating 
companies. In addition, mutual and specialised funds as 
well as all important associated companies are included in 
the scope of consolidation.  

The report (consolidated) of the Management Board of 
WürttLeben reflects the development of business and the 
opportunities and risks of future development of the 
Group. 

Wüstenrot & Württembergische AG (W&W), Stuttgart, 
holds 72.4 per cent of our share capital. W&W AG, on its 
part, is in a relationship of dependency with Wüstenrot 
Holding AG (WH).

In accordance with § 312 AktG, the Management Board 
drew up a report on relationships with affiliated compa-
nies (dependency report), concluding the report as fol-
lows:

„According to the conditions known to us during the time 
when legal transactions took place as indicated in the  
report on relationships with affiliated companies, our 
company received an adequate return on such transac-
tions. Measures at the request of or in the interest of the 
controlling companies or the companies affiliated with 
them were neither taken nor refrained from.“
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Information in accordance 
with § 315 para. 4 HGB

The paid-up capital of Württembergische Lebensver-
sicherung AG amounted to € 32 000 000 as at 31 Decem-
ber 2008 and is divided into 40 000 fully paid-in bearer-
owned no-par-value shares and 12 137 920 fully paid-in 
registered no-par-value shares. Transfer of the registered 
no-par-value shares requires the agreement of the Man-
agement Board, whereby such agreement can be refused 
without any reasons being given. in the case of registered 
shares, according to German share law, a shareholder in 
relation to the company is only someone who is entered 
as such on the shares register. This is important for partic-
ipation in annual general meetings and for exercising the 
voting right. There are no further restrictions which con-
cern the voting rights or the transfer of registered or bear-
er-owned no-par-value shares.

During the annual general meeting, each share represents 
a vote. The shares of the shareholders in the profit of the 
company is determined according to their share in the 
paid-up capital (§ 60 AktG = German share law). If the 
paid-up capital increases, the profit participation of new 
shares can be determined differently from the way pre-
scribed by § 60 Paragraph 2 of share law. The right of the 
shareholder to embodiment of his share in a document is 
ruled out by § 5 Paragraph 3 of the articles of association. 

W&W AG is the major shareholder of WürttLeben, holding 
72.4 per cent of the shares. Ten per cent of the shares are 
held by Landesbank Baden-Württemberg and 3.6% by Sch-
weizerische Rückversicherungs–Gesellschaft AG. The free 
float amounts to 14.0 per cent.

The appointment of members to and their removal from 
the Management Board takes place in line with §§ 84, 85 
AktG. 

Alteration of the articles of association is in line with 
§§ 133 Para. 1, 179 Para. 1 Clause 1, Para. 2 Clause 1 AktG 
and requires a decision of the annual general meeting 
with a majority of at least three quarters of the paid-up 
capital represented during the decision-making proce-
dure. In accordance with § 179 Para. 1 Clause 2 in conjunc-
tion with § 10 Para. 10 of the articles of association, the 
Supervisory Board has the power to make changes to the 
articles of association whereby such changes only concern 
the wording. 

The Management Board does not possess any powers  
beyond the general legal tasks and powers of a manage-
ment board according to German share law. 

For a duration of five years from 31 July 2006 onwards, 
the Management Board has the power to increase the 
paid-up capital with the agreement of the Supervisory 
Board through the issue of new no-par-value shares 
against cash deposits. It can do so once or several times 
but not by more than € 16 000 000, whereby the share-
holders must be granted an option on the new shares. 
The new shares can also be offered to one or more credit 
institutions with the obligation to offer them as an option 
to the shareholders (indirect option to buy). The Manage-
ment Board has the power to except fractional amounts 
from the shareholders‘ option to buy. In the case of a  
capital increase, registered no-par-value shares are issued.

There are also no significant agreements which are sub-
ject to the condition of a change of control following a 
takeover bid. Moreover, there are no compensation agree-
ments which have been made with the members of the 
Management Board or employees and apply in the event 
of a takeover bid. For further details, please refer to the 
emolument report, note number 50 in the notes.
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Risk report
 

The aims and underlying principles  
of risk management

We consider risk management to be the totality of all or-
ganizational regulations and measures relating to (early) 
risk detection and how the risks involved in our business 
dealings are handled. We define risk as the danger that 
the WürttLeben Group will not achieve its goals or will 
not be able to implement its strategy successfully.

Risk controlling is part of risk management and involves 
the detection, analysis, assessment and communication 
of risks as well as the monitoring of measures take in or-
der to control risks.

Risk controlling is part of risk management and includes 
detection, analysis, evaluation and communication of 
risks as well as the monitoring of risk-control measures. In 
the WürttLeben Group, risk controlling has been incorpo-
rated into the W&W Group‘s overall risk management and 
risk controlling system, which standardises and combines 
the systems and methods that are used by the individual 
companies and that are organised according to the re-
spective business requirements. 

With regard to qualitative analysis and portrayal of the 
risk situation of the WürttLeben Group, we refer to the 
section entitled „Information on risks arising from finan-
cial instruments and insurance contracts“ in the notes. In 
the following, we refer separately to some specific facts 
and tables in our notes. 

Our risk management activities are aimed at securing the 
financial strength of the WürttLeben Group and helping 
the decision-makers to control the company effectively. 
We also regard risk management as involving far more 
than simply compliance with the legal requirements. We 
see risk management as an elementary component of cor-
porate culture and pursue the goal of creating added val-
ue for our customers and shareholders by means of an ef-
ficient risk organisation as well as risk instruments and 
methods appropriate to actual needs. 

In the risk strategy, we have defined the strategic frame-
work for risk management and alignment of the risk poli-
cy of the WürttLeben Group. Derived from the higher-lev-

el business strategy, the risk strategy describes the nature 
and extent of the main risks of the WürttLeben Group. It 
defines objectives, measures and instruments for dealing 
with risks that have been or will be taken. In the process, 
the aim is always to achieve a suitable balance between 
the exploitation of business opportunities and the taking 
of risks, whereby the prime concern is to ensure the con-
tinued existence of the WürttLeben Group. Risks that en-
danger the existence of the company or cannot be calcu-
lated are avoided.

As a supplement to the risk strategy, we have defined fun-
damental goals and guidelines for risk management as 
well as standards for their organisational implementation. 
They are included in the Württ Risk Policy, which contains 
stipulations for the risk management of all companies 
that are active in the insurance area of business of the 
W&W Group. 

Organisation of risk management

The Management Board bears the responsibility for risk 
management in the WürttLeben Group. It is responsible 
for compliance with existing regulations relating to risk 
management that are laid down by law and specified by 
the Insurance Supervisory Authority and the company it-
self. This responsibility cannot be delegated. In the year 
under review, the Württ Risk Board was implemented in 
the insurance area of business in order to support and 
strengthen risk management in respect of its processes 
and structure. Standing members of the Württ Risk Board 
are management boards and executives who are respon-
sible for risk management and bordering topics in the in-
surance area of business as well as representatives of the 
central risk management apparatus. The task of this board 
is to coordinate the sometimes different risks of the insur-
ance companies in consultation with the Management 
Board.

The central risk management apparatus in the WürttLe-
ben Group is responsible for evaluating the overall risk sit-
uation. It also ensures ongoing communication and cross-
coordination of the risk situation, the monitoring of gen-
eral and cumulative risks, regular reporting to the man-
agement and supervisory boards of Württembergische 
Lebensversicherung AG and coordination with the group 
risk management apparatus of W&W AG. 
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In the year under review, the areas of controlling and risk 
management of the German insurance companies be-
longing to the W&W Group were placed together in one 
department.

All risk-controlling functions, including reporting duties 
from the area of investments/financial controlling,  
are bundled together in this department. Due to the re-
structuring measures and the functional separation of 
risk taking and risk controlling, the minimum require-
ments placed on risk management in insurance  
companies (MaRisk VA) are complied with.

The functionality, appropriateness and effectiveness of 
our risk management system are checked regularly by our 
internal auditing department. 

Risk management process

The risk management process in the WürttLeben Group 
consists of several main components: risk identification, 
risk assessment, risk taking, risk monitoring and risk re-
porting. 

In the framework of drawing up an inventory of risks, the 
WürttLeben Group regularly records, updates and docu-
ments any risks taken and potential risks. The significance 
of risks that are detected is assessed on the basis of prob-
abilities of occurrence and possible negative effects on 
the assets, financial situation and earnings. This includes 
an estimation of whether individual risks that are of sub-
ordinate importance – considered in isolation – can be-
come significant due to the way they interact with each 
other or due to accumulation over time. In order to obtain 
a better overview of our risks, we bundle similar risks 
together to form so-called risk areas. For the WürttLeben 
Group, we have identified the following main risk areas:

Market-price risks■■

Default risks■■

Insurance risks■■

Operational risks■■

Strategic risks■■

Liquidity risks■■

Concentration risks■■

The individual risk areas have been demarcated from each 
other and are explained in more detail in the following 
sections.

For quantitative assessment and evaluation of risks, we 
use different measuring methods, depending on the type 
of risk. If possible, risk measurement is carried out by 
means of stochastic methods and the Value at Risk (VaR) 
measure. In addition, we use analytical mathematical 
models or standard procedures of the Insurance Super- 
visory Authority. Scenario calculations and stress tests as 
well as analyses of key data complement the range of in-
struments. In the year under review, intensive work was 
also done on further development of an internal risk mod-
el that will satisfy the standards in respect of Solvency II.

The risk-taking decisions were made and risks were con-
trolled by the decision-makers in the WürttLeben Group 
on the basis of the risk strategy.

Apart from return on equity (ROE), key data specific to the 
various areas of business are used as control variables to 
evaluate market performance, cost efficiency and the  
financial situation of the company. In order to create a link 
between profit control and risk control in future, we will 
make use of a risk-oriented and value-oriented approach 
as a supplement to ROE-based corporate control. In order 
to implement this goal, a project has been initiated in the 
framework of central risk management.

Adherence to the general stipulations relating to risk 
strategy and risk organisation as well as the appropriate-
ness and quality of risk control are monitored continuous-
ly. Recommendations for action that lead to early correc-
tive intervention and thus to achievement of the objec-
tives formulated in the business and risk strategy are de-
rived from the monitoring activities for quantifiable and 
non-quantifiable risks. A measures-controlling procedure 
has been set up in order to keep a check on the recom-
mendations for action.

All significant risks of a company are quickly reported to 
the Management Board and the Supervisory Board of 
Württembergische Lebensversicherung AG and to the 
Management Board of the W&W Group. 

The central medium of information is the quarterly  
published risk report for each operative company in the 
Württ-Leben Group. It provides a comprehensive overview 
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of the entire risk situation and risk-bearing capability of 
each company as well as of important individual risks and 
how they are being handled. The Group-wide reporting 
system for early recognition of the need to take action is 
supplemented by a procedure that has been implemented 
for ad-hoc risk communication. Significant new risks or 
exceptional changes in the risk situation are reported to 
the Management Board of Württembergische Lebensver-
sicherung AG and the Management Board of the W&W 
Group immediately after they have been detected.

In the following section, the individual risk areas and their 
significance in the company are explained in more detail.

Market price risks
We define market price risks as possible losses arising 
from uncertainty regarding the future development of 
market risk factors such as interest, share prices, currency 
exchange rates or real-estate prices. Market price risks 
constitute the dominant risk area due to the volume of 
our investment portfolios.

In our investments, we comply with the requirements of 
the Insurance Supervisory Authority for individual compa-
nies and pursue a safety-oriented investment policy that 
focuses on ensuring the necessary minimum yield and on 
the provision of sufficient liquidity. We exploit opportuni-
ties in the framework of a calculable and appropriate risk-
to-profit ratio. The strategic investment goals are moni-
tored continuously and limited by means of limiting and 
line systems. We make sure that our investments are 
mixed and widely spread according to type, region and 
risk class.

The opportunities and risks of the future development of 
earnings are evaluated and analysed in the form of plans 
and projections made during the year. In the case of sig-
nificant risks, measures adequate to the risk are initiated 
and their implementation is monitored.

In order to assess market price risks in the WürttLeben 
Group, we continually perform simulations for our shares 
and fixed-interest investments. These simulations show 
us the change in value of our portfolio in relation to mar-
ket fluctuations. The effects of possible market price sce-
narios on the result and the equity of the Group are 
shown and explained in detail under note number 42 in 
the notes to our annual report.

Moreover, we regularly carry out the stress tests pre-
scribed by the Bundesanstalt für Finanzdienstleistung-
saufsicht (BaFin = federal institute for financial services 
supervision). In the WürttLeben Group, all variants of 
these tests were passed.

The international financial crisis also affected the develop-
ment in value of our investment portfolio. We counter the 
risks on the share markets with extensive hedging strate-
gies. There is an ongoing monitoring process with at least 
monthly reporting on the status of the investments.  
This makes is possible to observe the effects of current 
developments on the capital market. If necessary, corre-
sponding measures are defined and implemented, such as 
changes in the level of share exposure or additional  
hedging measures.

In fiscal 2008, we also made use of derivative financial in-
struments such as futures, options, swaps, forward cur-
rency exchange transactions in our direct portfolio and in 
the security funds. These transactions served to hedge 
our portfolios and control the level of share exposure. In 
the framework of sub-portfolios, options for generating 
additional earnings were used. 

The share hedges existing at the end of 2008 are part of  
a holistic hedging strategy that has been adapted and im-
plemented for 2009 accordingly. Here, the aim was to  
ensure comprehensive risk limitation and the acquisition 
of future opportunities for profit. 

Preemptions on fixed-interest investments were used 
within the framework of the regulations of the superviso-
ry authority. At the same time, the regulations of the  
Insurance Supervisory Law and the circulars of BaFin were 
complied with in all transactions. 

Our insurance liabilities, which are recorded in euros, are 
always covered in the matching currency. Within the 
framework permitted by the supervisory regulations, 
however, we also hold foreign-currency investments in 
the form of annuities, shares and long-term investments. 
These items are monitored constantly, with some of them 
being hedged by means of forward current exchange 
transactions.
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Default risks
We define default risks as possible losses resulting from 
the default or deterioration in solvency of borrowers and 
debtors. 

The receivables from public debtors in direct and indirect 
business amount to approximately 14% of the invest-
ments, whereby there are commitments in countries af-
fected by crisis in the two-digit million range. The receiva-
ble from credit institutions in direct and indirect business 
of the WürttLeben Group account for around half of its 
investments and, out of this share, a little more than one 
third is accounted for by items covered by law. 

The ten largest investments with credit institutions (from 
a Group point of view) in direct business amount to 
around 26% of the Group‘s entire investments and their 
ratings are mostly „A“.

Due to the financial crisis, there is an increased risk of de-
fault in respect of low-ranking commitments and com-
mitments that are not protected. This is due to solvency 
problems and is mainly apparent in relation to invest-
ments in the financial sector. In the WürttLeben Group, 
the investments in low-ranking bank capital was less than 
5% of total investments. 

In this area, there were only minor shortfalls. A Group-
wide project to limit the default risks even further has 
been started and has made considerable progress. In the 
framework of this project, a comprehensive credit-portfo-
lio model will be introduced in the first quarter of 2009 as 
a regular feature of business transactions.

We limit default risks by spreading the different types of 
investment widely in compliance with the applicable stip-
ulations of the supervisory law and by selecting issuers 
carefully. We counter the creation of correlation risks 
resulting from the concentration of risks with one issuer 
by means of lines that limit the maximum investment  
volume permitted for each issuer. We subject the  
solvency of the important issuers and counterparties to 
continuous checking.

In order to limit solvency risks, evaluating the soundness 
of the respective individual investments is of central im-
portance. By far the largest number of bonds have an „A“ 
rating or better. A list of the rating classes of fixed-inter-
est securities is given under note 43 in the notes.

New investments are primarily made in state, federal or 
government bonds or bonds of local government bodies. 
In addition, protected securities or receivables from banks 
which are protected by deposit protection systems are 
purchased. 

We have no direct or indirect investments in the US sub-
prime segment. All in all, the financial crisis influenced our 
result due to the reclassification of credit risks and the 
general uncertainty on the investment markets.

We monitor and analyse our investments exactly in order 
to speedily identify risks that can arise from development 
of the markets and then take countermeasures.

We counter the risks arising from the default of debtors in 
insurance business by means of IT-based checks of out-
standing amounts and suitable protective mechanisms. 
For purposes of risk provision, we make necessary value 
allowances on receivables once a year.

Information on receivables from insurance policyholders 
and agents as well as accounts receivable arising for rein-
surance business according to rating classes is provided in 
the notes.

The procedure for risk provision and value allowance as 
well as their development in 2008 is shown under note 
number 43 in the notes. There, categorisations of our  
asset values according to rating classes are shown as well. 
The structure of due dates of our asset values are shown 
in the respective section of the notes from page 113  
onwards.

Insurance risks
Insurance risks arise from the uncertainty regarding the 
future development of benefits and costs arising from 
concluded insurance contracts as a consequence of which 
unexpected obligations can lead to an adverse situation 
in terms of earnings and competitiveness. In life insur-
ance, such risks are mainly composed of the cost risks and 
the biometric risk.

The long-term nature of the obligations entered into are 
characteristic of life insurance. The guaranteed benefits 
are therefore costed with correspondingly cautious as-
sumptions. In the course of time, however, the basis of 
such calculations can change considerably.
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The biometric principles of calculation such as mortality, 
life expectancy or the probabilities of becoming an invalid 
are mainly subject to long-term changes in trends and  
exogenous developments, for example medical progress. 
There are also short-term risks of fluctuation and error. 
We monitor these risks continuously by means of actuari-
al analyses and checks. For product development, we take 
these risks into account by means of corresponding actu-
arial models. 

Evaluation of the longevity risk is of special importance 
for the aggregate reserve in pension and annuity assur-
ance. In addition to observation of its own results, the 
WürttLeben Group also relies on the knowledge, informa-
tion and guidelines of the DAV (Deutsche Aktuarvereini-
gung = German association of actuaries) in order to stabi-
lise its information base. Due to the still insufficiently di-
minished trend in mortality improvement, the companies 
in the WürttLeben Group have increased the safety  
margins for the longevity risk in the aggregate reserve. 
It is possible that future considerations concerning the  
development of mortality or the increase in the safety 
margins recommended by the DAV will lead to further 
transfers to the aggregate reserve. 

In addition to the biometric principles of calculation and 
the cost assumptions, special attention is paid to interest 
rate developments which are relevant to long-term guar-
anteed benefits and also to the level of profit participa-
tion which is specified on a yearly basis. Comprehensive 
Asset Liability Management (ALM), for which the actuarial 
and investment departments jointly create scenarios and 
perform analyses, is the core of the processes established 
for this purpose in the WürttLeben Group.

In view of the severe drop in the interest in the last few 
months of 2008, we are currently watching the market 
with extreme care. If new investments have to be made in 
a low-interest environment for a long time to come, the 
risk of guaranteed benefits increases considerably. Reduc-
tion of the guaranteed interest for new business to 2.25% 
has a medium to long-term risk-limiting effect. Taking into 
account the guarantee requirements, we control and  
optimise our investments by increasing the duration of 
the asset side, for example, in order to reduce this risk as 
far as possible. With regard to the different scenarios, 
measures are developed to enable early and appropriate 

reaction. In addition, asset allocation, which is optimised 
according to profit/risk aspects and takes into account 
long-term market developments as well as the individual 
portfolio and product structure on the assets side and lia-
bilities side of the individual companies in the WürttLe-
ben Group, is decided on.

Other measures to counter risks that can endanger the 
portfolio are, for example, an underwriting policy ade-
quate to the risks, appropriate reinsurance of risks with  
reinsurance companies of excellent financial standing as 
well as comprehensive controlling measures on the risk, 
product and sales levels.

Operational risks
We define operational risks as possible losses arising from 
the inappropriateness or failure of internal procedures, 
people and systems or from externally driven events. We 
also count legal and tax risks as operational risks.

Within the WürttLeben Group, a series of behavioural 
guidelines, corporate directives and company regulations 
have been agreed. Procedures, systems and checks that 
are aimed at ensuring a correct, efficient and smooth 
mode of working have also been set up. Our aim is to sen-
sitise the employees to possible hazards and establish a 
suitable risk culture that makes it possible to detect  
potential weaknesses and gaps at an early stage and then 
take speedy remedial action.

Last year, we engaged in several Group-wide projects in 
order to work on optimisation of our internal monitoring 
system as well as on the establishment of a Business  
Continuity Management apparatus. We are continuing 
the work consistently in 2009. Regular quality audits as 
well as the provision of information to our employees  
and their ongoing training ensure that the safety level 
reached is maintained and form the basis for further  
improvements.
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Risks of information technology

IT development, IT operations and IT service are all bun-
dled together in W&W Informatik GmbH. W&W Informa-
tik GmbH has its own risk management system that also 
maps the IT risks of the individual companies it looks after 
and regularly reports on them. Detailed test and back-up 
procedures for application and computer systems, redun-
dant design of the internal and external telecommunica-
tions structure as well as other protective measures mini-
mise the risk of IT failure.

Legal risks

The general legal situation is continually monitored by the 
corporate legal department of W&W AG and checked to 
find out whether any action is necessary. If necessary, this 
department works to ensure compliance with the legal re-
quirements in the framework of legal consultations, con-
tracts and negotiations. 

Tax risks

The tax department of W&W AG continuously monitors 
and checks any changes in the general legal situation to 
see if there is any need to take action. This department 
also works to ensure that the tax obligations are complied 
with.

Strategic risks
We define strategic risks as possible losses arising from 
strategic misalignment of the Group or failure to achieve 
the set strategic goals, in other words losses arising from 
the general business risk. Strategic risks include not only 
hazards arising from changes in the legal, political or so-
cial environment but also risks resulting from the market-
ing and procurement markets (sales risks) as well as repu-
tation risks. In the year under review, the financial crisis 
left us exposed to greater reputation and sales risks, in 
our opinion.

This is one of the reasons why we pay special attention to 
all sales channels and their interactions from risk points 
of view in order to promote optimum sales performance. 
We counter the sales risks with intensive and practically 
focussed training measures, extensive support and infor-
mation as well as with the quality and functionality of lo-
cally used IT, among other things. In the WürttLeben 

Group, therefore, the rulings resulting from the reform of 
the insurance contract law were implemented successful-
ly in the year under review and the new requirements 
were integrated in business operations.

On top of all this, the project portfolio was expanded and 
systematically bundled in the sales area. Within this 
framework, a new sales strategy was developed and the 
system of commission was reformed. This means that we 
can continue to guarantee a high degree of orientation to 
the customer.

In order to assess the strategic risks, we intensively moni-
tor and analyse exogenous market influences. With the 
help of sensitivity analyses, we also evaluate risks which 
are foreseeable in the medium to long-term and judge the 
options that are available to us to take countermeasures. 
We strive to detect strategic risks at an early stage so that 
we can develop and implement suitable strategies and 
measures to control the risks.

We evaluate strategic risks with the help of event-related 
scenario calculations and expert assessments. In future, 
we will take the results into account in our internal risk 
model by positing an appropriate global amount for these 
risks on the basis of these analyses. 

With regard to legislation and the Insurance Supervisory 
Authority, we are observing an increasing degree of har-
monization and expansion of creditor and consumer 
rights in Europe, as a consequence of which stricter re-
quirements for transparency, documentation and com-
munication, as well as monitoring of company operations, 
are being stipulated. We are happy to take on this chal-
lenge and feel that our organisation and the structures 
that have been created are well positioned to successfully 
implement these requirements.

Liquidity risks
For the WürttLeben Group, the liquidity risk primarily con-
sists of not having sufficient liquidity to fulfil its payment 
obligations arising from insurance business. Due to the 
permanent flow of liquidity from premium income, earn-
ings on capital and repayments of loans, this risk is cur-
rently of minor significance.
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The companies of the WürttLeben Group have a liquidity-
planning and liquidity-control system. For operative con-
trol of liquidity, there is a standardised method of report-
ing between cash trading and cash allocation planning. In 
this way, the necessary liquidity for serving all payment 
flows arising from insurance business, investments and 
other obligations is ensured. In order to nevertheless ena-
ble a need for liquidity to be covered at short notice, there 
are sufficient investments that can be easily turned into 
cash for this purpose. In addition to this, a balanced matu-
rity structure with a corresponding share of short remain-
ing periods is ensured in the case of interest-bearing in-
vestments. 

Concentration risks
We define concentration risks as possible losses that can 
arise either due to the accumulation of risks of the same 
kind or due to the accumulation of different risks relating 
to a single counterparty and that are large enough to en-
danger the solvability or general financial situation of the 
WürttLeben Group. Concentration risks typically arise 
from market price risks, default risks, insurance risks or a 
combination of these risks.

We limit the concentration risks by spreading our invest-
ments, using limit and line systems, applying clearly de-
fined acceptance and underwriting guidelines in insur-
ance business and procuring adequate reinsurance pro-
tection.

Summary of risk management

Württembergische Versicherung AG is integrated in the 
risk-management and risk-controlling system of the W&W 
Group, which enables it to detect existing and foreseeable 
future risks in good time, to assess them appropriately 
and to control them by means of suitable measures. The 
risks of Württembergische Versicherung AG must be  
covered by sufficient equity at all times. Coverage of the 
solvability requirement by means of balance-sheet equity 
as stipulated by the insurance supervisory law is regularly 
checked and sustainably ensured in the context of risk 
monitoring. As at 31 December 2008, the key solvability 
figures for the companies of the WürttLeben Group were 
as follows:
 
 

Solvability 
ratio

in %

Company

Allgemeine Rentenanstalt Pensionskasse AG 242

Karlsruher Lebensversicherung AG (formerly KHK) 141

Württembergische Lebensversicherung AG 181

The solvability requirements according to the insurance 
supervisory law are thus more than met by all operative 
companies in the WürttLeben Group.

Further development of the risk-management and risk-
controlling system has not only strengthened risk man-
agement organisationally but has particularly served as a 
reaction to future requirements in respect of insurance 
supervisory law as a consequence of Solvency II. In addi-
tion to the already mentioned further development of an 
internal risk model, a Group-wide Solvency II project was 
started at an early stage. In order to implement MaRisk, 
an analysis of the desired situation compared with the  
actual situation was carried out by an independent agen-
cy. Important areas of action were identified and recom-
mendations for action were drawn up. The project work 
will be continued in 2009 as planned.

In order to achieve a uniform inventory of risks in the 
W&W Group, another project has been set up and a large 
part of data has already been acquired in the newly imple-
mented web-based Risk Assessment software tool.

Moreover, the Group-wide project for documentation of 
our internal monitoring system has not been completed 
successfully.

The modular structure of our re-designed risk reporting 
system enables a depth of information appropriate to the 
receiver, a detailed system of key data and improved anal-
ysis of the risk situation.

By continually developing and improving our systems, pro-
cedures and processes, we do justice to the changes in in-
ternal and external general parameters and their effects 
on the risk situation of the W&W Group and the individu-
al companies.
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Risk outlook

In the past few years, the criteria for risk management 
have become considerably stricter within the Group but, 
externally as well, the requirements placed on insurance 
companies have increased continually.

The current developments on the finance markets and the 
growing business need to make provisions for risks and, at 
the same time, maintain a value-orientation continues to 
necessitate considerable efforts in risk management. The 
supervisory authorities and external partners such as rat-
ing agencies also contribute to this by means of stipula-
tions that are, in part, new and expanded as well as by 
means of stricter requirements.

In the context of a world financial summit in the middle 
of November, heads of state and government from lead-
ing industrial and threshold countries ratified a plan of ac-
tion with measures for better supervision of financial 
markets. For the next few years, we are therefore expect-
ing further growth of national and international initia-
tives for the expansion of risk management. Within the 
European Union, the introduction of Solvency II will fun-
damentally re-shape state supervision of the insurance 
business.

Due to the substantial decrease in interest in the last few 
months of fiscal 2008 and the continuation of the low in-
terest level in 2009 up to now, the risk-bearing capability 
of Württembergische Lebensversicherung AG has dimin-
ished considerably in line with the internal model. In tune 
with the alignment involved in the framework of our as-
set allocation for 2009, we have already decided on and 
implemented measures to lengthen the duration on the 
asset side. Other optional action that could be taken to 
lessen the adverse effects of a continuing low level of in-
terest are currently being examined and analysed inten-
sively.

We are keeping a close eye on the changes in the internal 
and external environment in order to be able to react flex-
ibly and at an early stage. In fiscal 2009, we want to fur-
ther improve the standards we have reached in our risk 
management system and do so continuously and consist-
ently with the aim of achieving our internal objectives. In 
developing the risk management system further, we are 
paying special attention to optimisation of risk measure-
ment and expansion of the internal risk model. The aim is 
to create the necessary basis for a form of company con-
trolling that is adequate to needs and oriented to both 
risk and value.

On the whole, we feel that our measures have created sol-
id foundations that will enable us well to meet the inter-
nal and external expectations regarding risk manage-
ment.
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Outlook
 
 
Expected overall economic  
development

The outlook for 2009 will be marked by the current eco-
nomic and financial crisis. According to an estimate of the 
federal government, Germany is facing the deepest reces-
sion since the second world war. This means that, from 
the point of view of 2009 as a whole, a drop of at least 
2.25% in the gross domestic product compared to last 
year must be assumed. The first important stress factor 
will be lower company investments. Due to considerably 
worsened terms of credit and the massive deterioration in 
business prospects, a substantial decrease is to be expect-
ed in this regard. The second important stress factor will 
be foreign trade, which, in preceding years, was till the 
strongest engine of growth in the German economy. Due 
to the drop in demand in important customer countries 
such as the US and Great Britain as well as in threshold 
countries such as China, export business is expected to be 
very weak compared to previous years. 
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Private consumption will profit from a drop in inflation in-
duced by energy prices and there will therefore be an im-
provement in real disposable income but it is to be ex-
pected that the unemployment rate will be around 8% 
again in Germany in the first half of 2009. This, in turn, 
will probably lead to a loss of confidence among consum-
ers and a rise in the saving rate. The latter could rise to 
around 12% of disposable income. A positive stimulus for 
economic growth will only come from an expansive  
monetary and fiscal policy. Here, reductions in the prime 

rate by the European Central Bank and economic stimulus 
packages from the European governments can be expect-
ed.

Due to the very weak economic start to the year and  
inflation rates that continue to fall, the yield on long-term 
German government bonds reached a new historic low in 
January 2009. Not until the end of the year will there be a 
moderate rise in interest against a background of slightly 
improved economic expectations and increasingly long-
term inflation worries. The short-term interest rates, in 
contrast, will probably freeze at a historically low level for 
the entire year because the European Central Bank will 
adopt a passive stance until the end of the year after the 
drops in the prime rate expected for spring.

In view of the financial crisis and the resulting economic 
downturn, the planned course of our business plans will 
have to face special challenges. These are explained in the 
following and in the risk report.

Expected development of the industry

In 2009, the considerably worsened overall economic  
situation will also affect the life insurance companies, in-
cluding pension companies and pension funds, according 
to an estimate of the GDV (umbrella association of  
German insurance companies), and will lead to an approx-
imately 1.0% decrease in premium income.

The high number of contracts for which premium  
payments end or which expire completely will rise again 
in 2009. In the case of many contracts that were entered 
into in the boom year 2004 before the law on income in 
old age came into force, the five years of premium  
payment ends in the course of 2009.

The life insurance industry continues to enjoy a high level 
of trust among its customers due to the high degree of 
security, the guarantees provided and the attractive yield 
on their products. Due to the withdrawal tax that came 
into effect on 1 January 2009, life and annuity assurance 
have become even more attractive compared to other 
products that make provisions for the future. In the mar-
ket for products that provide for the future, the industry is 
exposed to very intensive competition with other provid-
ers of financial services. For products with a single premi-
um payment, the association expects new business to 
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increase by around 3% compared to 2008. If the pension 
companies and pension funds are added, the growth rate 
will probably be somewhat lower.

„Württembergische 2009“  
program for the future 

The stage of the „Württembergische 2009“ program for 
the future that has been most important for the Württ-
Leben Group, namely the integration of Karlsruher Leb-
ensversicherung AG (KLV) into Württembergische Lebens-
versicherung AG, has now been completed. In conjunction 
with its sister company Württembergische Versicherung 
AG, Württembergische Lebensversicherung AG will con-
tinue with the next steps of the program, which is inte-
grated in the Group-wide „W&W 2009“ program for the 
future. and the „SPRING“ sales project that encompasses 
the whole Group and will do so consistently and according 
to schedule until the end of 2009. The goals and measures 
of the program were defined in our plans under general 
economic circumstances that differ from those prevailing 
today.

In 2009 and 2010, the focus will also be on promoting  
sustainable growth. To this end, more work will be done 
to strengthen the sales force with improved support  
for the sales staff, new products and more efficient  
processes. The strategic sales channels of exclusivity, 
banks and brokers play the central role. New life insurance 
business acquired by the Wüstenrot field sales organisa-
tion is also very important.

Altered general  
legal situation

On 1 January 2008, the law on the obligation to disclose 
information came into force as the last stage of reform of 
the insurance contract law (Versicherugnsvertragesgesetz 
= VVG). It places the contractual relationship between the 
customer and the insurance company on a new basis and 
improves the comprehensibility of insurance products. On 
1 July 2008, Württembergische Lebensversicherung AG, 
Karlsruher Lebensversicherung AG and ARA Pensionskasse 
AG added extra information to the information leaflets 
for customers as required since the reform. They thus sat-
isfied the requirements of the information disclosure law 
and also improved customer service.

New-business expectation

In view of the demographic development whereby society 
is becoming older, the need to make provisions for old age 
will continue to rise in the future. This will be an impor-
tant stimulus for new business in the coming years for the 
WürttLeben Group in connection with the position of the 
W&W Group as THE specialist in provision for the future. 
The investments and initiatives for more growth will also 
make it possible to exploit the potential.

In 2008, the range of tariffs was revised in order to opti-
mally position the products on the market after introduc-
tion of the withdrawal tax on 1 January 2009. In particular 
the unit-linked tariffs were developed. In the next two 
years, a further growth in new business is expected in this 
product segments. In the middle of 2009, there will be a 
new generation of products that will better meet the 
wishes of our customers for individual guarantees. 

The sales activities for the state-sponsored Riester annui-
ty have been intensified since the home annuity law came 
into force. In conjunction with Wüstenrot Bausparkasse 
AG, Württembergische Lebensversicherung AG is offering 
a flexible Riester module which is aligned to customer 
needs and is unique on the market due to the options of 
changing over between Riester building savings and the 
Riester annuity, for example.

Development of earnings  
and the financial situation

The good business of earlier years made itself felt in 2008 
as well in the shape of numerous expiries of mature con-
tracts. The expiring premium payments in the Württ- 
Leben Group amounted to € 145.9 million and thus above 
the previous year‘s value of € 134.2 million. In 2009, they 
will increase sharply again because the five-year premium 
payment period for many contracts from 2004 will come 
to an end. These expiries must be balanced out by a high-
er level of new business. Measures to enhance growth in 
new business on a lasting basis have been started. In the 
coming years, new business with single premiums will 
continue to grow strongly as far as can be foreseen but is 
nevertheless burdened by the financial crisis.
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Risk Report
Outlook

The administration cost ratio – in respect of the gross 
written premium income – amounted to 3.1% in 2008. 
This shows that the efforts of the „Württembergische 
2009“ efficiency program are bearing fruit. By continuing 
the cost-reduction measures and stabilising the gross 
written premium income, we intend to reduce the admin-
istration cost ratio to below 3% in the medium term.

Given the volatile financial markets, among other things,  
a consistently risk-oriented investment policy is essential. 
We have drawn up extensive hedging strategies and im-
plemented them accordingly. The low yield that can be 
achieved on new interest-bearing investments will influ-
ence the level of the investment result.

Default risks are to be kept low by ensuring a wide spread 
in respect of debtors, adopting a corresponding line and 
limit system and by continuous monitoring. Due to the 
hedging instruments employed, a wide diversification of 
investments and a strong emphasis on the quality aspects 
with regard to new investments, fulfilment of the  
guarantee obligations towards our insurance customers is 
ensured.

Development of the result 

Compared to the preceding year, the profit of the Würt-
tLeben Group fell sharply due to the difficult situation on 
the capital markets in 2008 and amounted to € 12.9 (21.3) 
million.

However, the continuation of the measures started in the 
framework of „Württembergische 2009“ is particularly 
aimed at increasing profitability and, at the same time, 
protecting the shareholders of Württembergische Lebens-
versicherung AG as well as the investors in the subordi-
nate loan issued by Württembergische Lebensver-
sicherung AG. 

The objective is to increase the profit of the WürttLeben 
Group in 2009. This will largely be dependent on develop-
ments on the capital markets. The opportunities the lat-
ter offer will be exploited in relation to risk-bearing capa-
bility in order to continue achieving a stable investment 
result appropriate to the market in times of low interest. 
The reserves are to be built up again and strengthened.

We will continue to implement internal measures that 
can contribute to this. Whether we reach our goal given 
the financial and economic crisis, however, depends on 
external influences that are not under our control. This 
signifies a considerable risk for achievement of the goals.

Prognoses for 2010 are associated with substantially high-
er levels of uncertainty and unreliability than existed be-
fore the financial crisis started. In particular, 2010 will de-
pend on whether the overall economic situation recovers 
in 2009 and to what extent the interest level and stock-
exchange prices rise. Given the fact that a dependable 
outlook is not possible from today‘s point of view, the 
WürttLeben Group refrains from concretely making an 
outlook of the result in 2010.

Opportunities and risks – Reservations  
regarding statements about the future

As always, our estimations of the future are subject to the 
following reservations: prognoses and expectations ex-
pressed in this report or statements regarding the future 
can be associated with known and unknown risks and  
uncertainties but also with opportunities. How we deal 
with these and other risks is shown in detail in the risk  
report. 
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Württembergische Lebensversicherung AG is making 
good progress in its implementation of the „Württem-
bergische 2009“ and „SPRING“ strategy programs  
although the general situation is very difficult. The strate-
gy programs are part of the „W&W 2009“ program for the 
future which was initiated throughout the Group in 
Spring 2006 in order to boost growth, efficiency and prof-
itability. The first important milestones and progress in 
implementation for the future development of the finan-
cial services group on the way to attainment of a position 
on the market as THE successful specialist in provision for 
the future have been achieved.

The Supervisory Board of Württembergische Lebensver-
sicherung AG is composed of twelve members. There are 
two committees of the Supervisory Board: the audit com-
mittee and the personnel committee. The audit commit-
tee, establishment of which is recommended by the  
German Code of Corporate Governance, performs audit-
ing tasks. In addition, it has taken over the tasks of the 
former investment committee. The personnel committee 
performs the tasks of the previous management board 
committee. In 2008, two audit committee meetings and 
two personnel committee meetings took place in which 
issues relating to the respective tasks were discussed in 
detail.

In four ordinary meetings and one extraordinary meeting 
which took place in 2008 and were prepared in writing, 
the Supervisory Board closely examined the development 
of the company and the Group and was continually in-
formed by the Management Board both verbally and in 
written form about all matters which were relevant to the 
company and concerned the strategic alignment, plan-
ning, the development of business, the risk situation and 
risk management as well as the rating of the company, 
the financial crisis and the associated economic downturn 
in Germany and abroad. The business strategy and risk 
strategy were presented to and discussed with the Super-
visory Board. The Management Board submitted the in-
ternal audit report to the Supervisory Board and the re-
port of the compliance officer to the audit committee and 
informed the chairman of the Supervisory Board on im-

portant measures relating to business policy. The Man-
agement Board and completely fulfilled its legal and  
statutory duties towards the Supervisory Board. 

The main theme of the Supervisory Board meetings was 
continuation of the „Württembergische 2009“ and 
„SPRING“ programs. Close consideration was given to how 
challenges identified throughout the Group were ana-
lysed by the Group companies and were being ap-
proached with a detailed package of measures. The Su-
pervisory Board was also kept fully informed on these 
matters by the Management Board without delay and 
was directly involved in issues of fundamental impor-
tance to the company. Thanks to the work done and the 
considerable efforts made, the company has made signifi-
cant advances on the way to greater efficiency and im-
proved profitability.

All the measures requiring approval according to the law 
and the regulations of the company were submitted to the 
Supervisory Board for approval, whereby they were intend-
ed to refer to the following especially important issues: 

The activities taking place in the insurance area of busi-
ness in the framework of the overall „W&W 2009“ pro-
gram were a central topic of the Supervisory Board meet-
ings. In this connection, the projects to increase the sales 
force, payment oriented to potential, the new sales re-
porting system and activities to improve the re-invest-
ment ratio were dealt with in particular. The re-alignment 
of the sales channels was also paid close attention.

The Supervisory Board discussed cross-selling as a joint  
responsibility of the two areas of business of the W&W 
Group and its intensified implementation by means of 
corresponding sales structures, products and incentives, 
for example.

The Management Board informed the Supervisory Board 
about the fact that measures to limit the risk involved in 
shares had been taken after analysis of the risk situation 
and that the measuring mechanisms in this regard were 
to be further refined.

Report of the Supervisory Board  
on the Consolidated Financial Statements
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In addition, the development of investments was an im-
portant issue in the Supervisory Board last year. Apart 
from share hedging measures, future risk-bearing capabil-
ity and competitiveness were considered.

The issue of risk management was also dealt with in de-
tail. For this purpose, a detailed risk report was drawn up 
and submitted to the Supervisory Board for their atten-
tion.

In its extraordinary meeting in October 2008, the Supervi-
sory Board discussed the participation of the W&W Group 
in the stabilisation package of the federal government 
and the German banking and insurance industry for Hypo 
Real Estate AG, Munich.
 
The Supervisory Board closely examined the consolidated 
financial statements as well as the Group report of the 
Management Board dated 31 December 2008. The consol-
idated financial statements and the Group report of the 
Management Board are complete and comply with the  
assessments of the Management Board in the reports to 
be submitted to the Supervisory Board in accordance with 
§ 90 AktG. 

PricewaterhouseCoopers AG Wirtschaftsprüfungsgesells-
chaft, Stuttgart, appointed as the auditors for the consoli-
dated financial statements by the Supervisory Board, has 
examined the 2008 consolidated financial statements 
drawn up by the Management Board and the Group re-
port of the Management Board with reference to the reg-
ular accounts and found them to be in order without any 
reservations.

The auditors reported to the Supervisory Board verbally 
and in writing on the main results of their audits. The au-
dit report was sent to each member of the Supervisory 
Board. The auditors were also available for questions in 
the meeting of the audit committee on 25 March 2009, in 
the balance-sheet meeting of the Supervisory Board on  
27 March 2009 and in the time during which preparations 
were made for the meetings. The audit report submitted 
accords with the legal requirements of § 321 HGB and 
was taken into account by the Supervisory Board in the 
context of its own examination of the financial state-
ments. 

The report on relations with affiliated companies (de-
pendency report) was submitted to the Supervisory Board 
and the auditors by the Management Board for examina-
tion immediately after it was drawn up. The Supervisory 
Board examined the dependency report and the report of 
the auditor. The report is in accordance with the legal 
stipulations and gives a complete and factually correct 
picture of existing relationships of the company with affil-
iated companies. The result of the auditors‘ examination 
of the dependency report agrees with the result of the ex-
amination carried out by the Supervisory Board. The audi-
tors expressed the following opinion:

„In accordance with our examination and assessment, 
which we performed according to our duties as auditors, 
we confirm that
1.	 the actual information provided in the report is  

correct
2.	 the performance of the company in the legal transac-

tions referred to in the report was not inappropriately 
high or disadvantages were balanced out.“

After the final result of the examination of the consolidat-
ed financial statements, the Group report of the Manage-
ment Board and the report on relationships with affiliated 
companies, the Supervisory Board raised no objections 
and, in its meeting on 27 March 2009, endorsed the Group 
annual report drawn up by the Management Board.
 
With effect from 30 June 2008, Willy Köhler retired from 
the Supervisory Board as did Rolf Henrich and Wolfgang 
Prade on 28 May 2008. Rosemarie Schröder and Herwig 
Cetto have been members of the Supervisory Board  
since 28 May 2008 and the same applies to S.K.H. Frie-
drich Herzog von Württemberg since 1 December 2008. 
Dr. Wolfram Gerdes was appointed a member of the  
Management Board with effect from 1 April 2008. No oth-
er changes in personnel occurred in the Supervisory Board 
and Management Board in the course of fiscal 2008. In  
accordance with clause 5.4.7 of the German Code of Cor-
porate Governance, the Supervisory Board announced 
that the retired member of the Supervisory Board,  
Willy Köhler, was unable to take part in more than half of 
the Supervisory Board meetings during his time in office 
for reasons of time.
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In September 2008, the Supervisory Board and the Man-
agement Board jointly ratified an updated statement of 
compliance with the German code of corporate govern-
ance. During auditing of the financial statements, the  
auditors uncovered no facts that could have contradicted 
the declaration of conformance. In 2008, there were no 
conflicts of interest which had to be disclosed. 

Last year placed severe demands on the management and 
workforce. The Supervisory Board thanks the Manage-
ment Board as well as the managers, the employees‘ com-
mittee and the employees for their personal dedication 
and their contribution towards attainment of the shared 
goals. 

Stuttgart, 27 March 2009

For the Supervisory Board

Dr. Alexander Erdland
Chairman
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In the WürttLeben Group, corporate governance stands 
for responsible corporate management and supervision 
aligned to the long-term creation of wealth. Our aim is to 
confirm and continually strengthen the confidence placed 
in us by investors, financial markets, business partners, 
employees and the public. Three elements are essential 
for this: good relations with the shareholders, transparent 
accounting procedures and speedy reporting as well as ef-
fective collaboration between the Management Board 
and the Supervisory Board. 

The Management Board bears responsibility for manage-
ment of the WürttLeben Group and represents the com-
pany in dealings with third parties. Its main tasks are to be 
found in the strategic alignment and control of the Württ-
Leben Group and in the compliance and monitoring of an 
efficient risk management system. The work of the Man-
agement Board is elucidated in more detail in a set of cor-
porate statutes.

The Management Board reports to the Supervisory Board 
regularly, speedily and comprehensively on planning, the 
development of business and the risk management of the 
company and agrees on the strategic alignment of the 
WürttLeben Group with the Supervisory Board. 

The Supervisory Board appoints the members of the Man-
agement Board and supervises and advises the Manage-
ment Board in respect of its management of the compa-
ny. The independence of the Supervisory Board in its su-
pervision of the Management Board is ensured at all 
times by the fact that a member of the Supervisory Board 
cannot simultaneously belong to the Management Board 
and that the two boards are strictly separated from each 
other in accordance with the competence assigned to 
them. Further details of how the work of the Supervisory 
Board is regulated are also given in a set of corporate stat-
utes.

Last revised on 6 June 2008, the code formulated in 2002 
for the first time by the government-appointed German 
Corporate Governance Code Committee set up by the 
Federal Ministry of Justice is intended to make the rules 
applicable to corporate management and supervision 

transparent for national and international investors in or-
der to strengthen their trust in the corporate manage-
ment of German companies. The code contains recom-
mendations and suggestions for dealings with sharehold-
ers, for the interaction of management board and super-
visory board, for the avoidance of conflicts of interest,  
for a high level of transparency and for the informative 
presentation of accounts. 

Implementation of the Code of Corporate Governance at 
WürttLeben is checked once a year by the Management 
Board and Supervisory Board and, if necessary, adapted. 
On 22 September 2008, the Management Board and  
Supervisory Board of WürttLeben recognized the stipula-
tions of the version of the German Code of Corporate 
Governance dated 6 June 2008 as binding and issued the 
statement of compliance in accordance with § 161 Ak-
tiengesetz (law on shares). The Supervisory Board and the 
Management Board of the WürttLeben Group have de-
clared that, since the last declaration of compliance on  
25 September 2007, they have complied with the recom-
mendations of the German Code of Corporate Govern-
ance as set out in the version dated 14 June 2007 with the 
restrictions indicated in it.

The company complies with the version of the code dated 
6 June 2008 with only four exceptions. 

1.	 According to section 3.8, Clause 4, an agreement on an 
appropriate level of self-retention of liability should be 
agreed in the case of D&O insurance for members of 
the Management Board and the Supervisory Board. 
WürttLeben does not accord with this because a high 
level of self-retention, which can only be uniform be-
cause of the principle of equality which has to be ob-
served, would affect the members of the Manage-
ment Board and Supervisory Board to very different 
extents, depending on their private income and as-
sets. In severe cases, a less affluent member of the  
Supervisory Board could encounter serious existential 
difficulties. This cannot be considered fair in view of 
the fact that all members have equal duties.

Corporate Governance
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2.	 According to section 4.2.2, clause 1, the Supervisory 
Board plenum should decide on and regularly check 
the system of remuneration for the Management 
Board, including the important contractual elements, 
when this is proposed by the committee that deals 
with the contracts of the Management Board. The 
WürttLeben Group does not follow this recommenda-
tion because the Supervisory Board has formed a per-
sonnel committee which prepares the Supervisory 
Board‘s decisions on personnel and is authorised to 
decide on contractual issues. This method of working 
has proven itself to be effective.

3.	 According to code section 5.3.3, the Supervisory board 
should form a nomination committee which is entire-
ly composed of representatives of the shareholders 
and suggests suitable candidates to the Supervisory 
Board for its election proposals during the Annual 
General Meeting. The company does not accord with 
this. In view of the shareholder structure, no need is 
seen for such an additional body.

4.	 According to code section 5.4.6, clause 4, the members 
of the Supervisory Board should receive a success-
based emolument in addition to fixed payment. The 
company does not adhere to this. The members of the 
Supervisory Board receive a fixed payment payable at 
the end of the fiscal year, the amount being decided 
by the Annual General Meeting. If the Annual General 
Meeting does not specify an amount, the amount of 
the preceding year is applicable. This method of reim-
bursement appears appropriate for the Supervisory 
Board of a life insurance company, given the business 
model on which it is based. 

The current statement of compliance was immediately 
and permanently made accessible to the shareholders and 
the public by presenting the declaration on the company‘s 
website at www.wuerttembergische.de/corporate-gov-
ernance. In addition, the website contains the statements 
of compliance from the years 2002 to 2007. Our share-
holders are regularly informed of important dates by 
means of a financial calendar which is published in the an-
nual report and on the company‘s website. All the docu-
ments and information regarding the Annual General 
Meeting, the annual report and interim reports as well as 
press releases and ad hoc announcements are also availa-
ble on the website. Our communication activities are 
aimed at providing all target groups with the same infor-

mation at the same time. Interested parties can find out 
about current developments in the Group at any time in 
the Internet. 

Compliance

The WürttLeben Group works with Wüstenrot & Würt-
tembergische AG to ensure compliance with the legal  
requirements and internal corporate guidelines by means 
of a Group-wide compliance organisation. In order to en-
hance the efficiency of compliance, a Group Compliance 
Committee has been set up which is composed of the 
head of corporate law, the head of corporate risk manage-
ment, the compliance officer, the money-laundering offic-
er and the head of corporate auditing. The committee 
meets regularly every quarter and also conducts ad hoc 
meetings if necessary. This ensures close collaboration 
and an ongoing exchange of information between the rel-
evant compliance areas in the company.

Subsidiaries

Our German subsidiaries which are not listed on the stock 
exchange also comply with the recommendations of the 
Code of Corporate Governance at all times.

Remuneration report

With regard to the details of emoluments for the Man-
agement Board and Supervisory Board, we refer to the 
notes of the consolidated financial statements.
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From the total profit for the year of € 12 177 920, the  
Supervisory Board and the Management Board have not 
made any transfers to the other profit reserves.

Proposal for the allocation of profit
We propose that the balance-sheet profit of € 12 177 920 
be used to pay a dividend of € 1.00 per no-par-value share.
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Consolidated balance sheet

Assets

in € thousand cf. Note No. 31.12.2008 31.12.2007

A. Intangible assets 1 170 070 183 606

B. Investments 26 030 821 27 472 601

I.	 Real estate held as an investment 2 1 249 161 1 172 930

II.	 Financial investments evaluated according to the equity method 3 70 862 116 261

III.	 Financial instruments 24 710 766 26 183 339

Loans 4 17 055 712 17 022 551

Securities which are available for sale at any time 5 6 602 356 7 629 715

Measured (through profit or loss) at fair value 6 1 052 698 1 531 073

Trading assets 61 740 72 940

Fair value option 990 958 1 458 133

IV.	Retained deposits arising from assumed reinsurance business 32 71

C.	 Share of reinsurers in the insurance reserves 7  1 563 300 1 605 218

D. 	 Accounts receivable 8 369 291 395 375

I.	 Receivables from direct insurance business 171 024 140 290

II.	 Accounts receivable from clearing transactions arising from reinsurance business 9 6 9

III.	 Tax refund claims 10 35 708 26 414

IV.	Other receivables 162 553 228 662

E. 	 Latent tax refund claims 11 160 945 51 476

F.	 Other assets 12 51 233 53 286

I.	 Equipment and stocks 24 528 25 841

Company equipment 1 879 2 631

Stocks 3 6

Real estate used internally 22 254 22 789

Leasing assets 392 415

II.	 Other assets 26 705 27 445

G.	 Long-term assets and disposal groups held for sale 13 8 997 75 336

H.	 Current deposits with credit institutions, cheques and cash 14 661 650 386 542

Total assets 29 016 307 30 223 440
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Liabilities  

in € thousand cf. Note No 31.12.2008 31.12.2007

A.	 Equity	  15–17 116 449 163 500 

I.	 Subscribed capital 32 000 32 000

II.	 Capital reserve 58 166 58 166

III.	 Retained profit reserves 41 115 40 238

IV.	Other reserves ‒ 28 345 11 218

V.	 Consolidated profit for the year 12 799 21 195

VI.	Minorities interest in the equity 714 683

B.	 Subordinate liabilities 18 133 483 133 429

C.	 Insurance reserves 25 286 697 26 273 285

I.	U nearned premiums 19 209 390 238 754

II.	 Aggregate reserve 20 23 402 807 23 276 873

III.	 Reserve for outstanding claims 21 89 984 103 798

IV.	Reserve for premium refunds 22 1 582 568 2 651 251

V.	 Other insurance reserves 23 1 948 2 609

D.	� Insurance reserves in the area of life insurance in so far as the investment risk is borne  
by the policyholders (gross) 24 516 816 674 000

E.	 Other reserves 99 115 122 349

I.	 Pension reserves 25 62 103 71 852

II.	 Other reserves 26 37 012 50 497

F.	 Other liabilities 27 2 561 374 2 713 465

I.	 Liabilities arising from direct insurance business 641 500 725 840

II.	 Clearing liabilities arising from reinsurance business 7 739 9 912

III.	 Retained deposits arising from ceded reinsurance business 1 556 063 1 597 981

IV.	Amounts payable to credit institutions 71 972 4 379

V.	 Tax debts 28 60 699 108 042

VI.	Other liabilities 223 401 267 311

G.	 Trading liabilities 29 83 515 25 596

H.	 Derivates held for hedging purposes with a negative market value 30 4 138 2 398

I.	 Latent tax debts 31 214 720 115 418

Total liabilities 29 016 307 30 223 440

Further information concerning several items on the balance sheet is provided in the following note numbers:
■	41 to 45: Information on risks arising from financial instruments and insurance contracts
■	48 to 61: Other details
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Consolidated income statement

in € thousand cf. Note No.  
1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007

1. Gross premiums written 32 2 243 676 2 328 747

2. Earned premiums (net) 2 273 040 2 346 638

3. Ceded premiums arsing from reinsurance, incl. share in transferred amounts ‒ 129 956 ‒ 133 198

4. Premiums from the reserve for premium refunds 137 974 138 180

5. Result on investments 33 137 932 1 091 559

Including: Result on financial investments evaluated according to the equity method 34 ‒ 7 584 ‒ 18 374

6. Other earnings 35 256 706 118 654

Total earnings (2. to 6.) 2 675 696 3 561 833

7. Benefits paid to customers (net) 36 ‒ 2 045 443 ‒ 2 978 449

8. Underwriting expenses (net) 37 ‒ 297 947 ‒ 277 291

9. Financing expenses 38 ‒ 8 080 ‒ 7 508

10. Other expenses 39 ‒ 303 870 ‒ 301 888

Total expenditure (7. to 10.) ‒ 2 655 338 ‒ 3 565 136

11. Operative result before income tax 20 356 ‒ 3 303

12. Tax expense/incom 40 ‒ 7 482 24 578

13. Consolidated profit 12 874 21 275

Including profit to be allocated to the shareholders of WürttLeben AG 12 799 21 195

Including profit to be allocated to minority interests in the company 75 80

Undiluted (at the same time diluted) earnings per share in € 1,05 1,74
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List of recorded earnings and expenses

in € thousand
1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007

Evaluation profits and losses arising from financial instruments available for sale at all times – 
included in the equity ‒ 41 020 ‒ 15 812

Actuarial profits and losses 1 448 207

Changes in the scope of consolidated companies ‒ 35 206

Components – neutral in respect of success – of the financial assets evaluated according to the equity method ‒ 181 ‒ 210

Balance of equity changes which have no effect on income ‒ 39 787 ‒ 15 609

Consolidated profit for the year 12 874 21 275

Including amount to be allocated to shareholders of WürttLeben AG 12 799 21 195

Including amount to be allocated to other partners in the company 75 80

Total expenses or earnings for the period ‒ 26 913 5 666

Including amount to be allocated to shareholders of WürttLeben AG ‒ 26 988 5 586

Including amount to be allocated to minority interests in the company 75 80
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Consolidated cashflow statement
The consolidated cashflow statement indicates the change in cash amounts held in the Würt-
tLeben Group during the year. To this end, three cash flows are determined. These are the cash 
flows from ongoing business activity, investment activity and financing activity. The effects of 
changes regarding which companies belong to the range of consolidated companies are elimi-
nated by means of consolidation and de-consolidation.

The flow of funds from ongoing business activity is determined according to the indirect 
method. The consolidated profit is adjusted by the items that have no effect on payment such 
as evaluation results and changes in the reserves as well as changes in the receivable and pay-
able. 

The flow of funds from investment activity mainly includes incoming and outgoing payments 
relating to the purchase and sale of investments as well as incoming and outgoing payments 
relating to the purchase and sale of consolidated companies or companies evaluated according 
to the equity method.

Within the flow of funds from financing activity, dividend payments, interest payments for 
borrowed subordinate capital and changes in the subordinate capital are shown. 

The remaining cashflows are accounted for by ongoing business activity. 

The cash funds in the fiscal year consist of current deposits with credit institutions, cheques 
and cash. They correspond to balance-sheet item H.: „Current deposits with credit institutions, 
cheques and cash“. 

The flow of funds from ongoing business activity mainly consists of premium income and 
earnings on investments as well as payments for services and commission and for the associ-
ated internal costs.

In the current fiscal year, the cashflow from interest received amounted to € 847 831 (757 413) 
thousand, from received dividends € 191 073 (156 369) thousand and from paid taxes € 57 920 
(22 436) thousand. These are included in the cash flow arising from ongoing business activity.
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Consolidated Cashflow Statement

in € thousand
1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007

1.	� Consolidated profit for the year 12 874 21 275

2.	 Change in the insurance reserves (net) ‒ 1 101 856 453 246

3.	 Change in deposits retained by others and retained by us ‒ 41 878 10 042

4.	 Change in deposits due and accounts receivable on clearing transactions ‒ 2 169 7 591

5.	 Change in other accounts receivables and other liabilities ‒ 81 919 ‒ 219 147

6.	 Profits/losses on the disposal/valuation of investments 431 495 ‒ 87 488

7.	 Change in other balance-sheet items ‒ 5 745 537

8.	� Other non-payable expenses and earnings as well as corrections 
of the results for the period 1 079 310 156 347

9.	 Cash flow from current business activity 290 112 342 403

10.	� Outgoing payments for the purchase of subsidiaries and other  
business units — ‒ 6 613

11.	� Incoming payments from the sale and final maturity of  
other investments 9 602 727 10 049 110

12.	 Outgoing payments for the purchase of other investments ‒ 9 541 826 ‒ 10 301 868

13.	� Incoming payments arising from the sale of investments of unit-linked life in-
surance 3 763 46 620

14.	� Outgoing payments for the purchase of investments of unit-linked  
life insurance ‒ 102 253 ‒ 134 926

15.	 Other incoming payments 97 23 304

16.	 Other outgoing payments ‒ 913 ‒ 2 993

17.	 Cashflow arising from investment activity ‒ 38 405 ‒ 327 366

18.	 Dividend payments ‒ 20 137 ‒ 15 266

19.	 Incoming and outgoing payments arising from other financing activity ‒ 6 988 ‒ 6 988

20.	 Cashflow arising from financing activity ‒ 27 125 ‒ 22 254

	21.	� Changes in financial funds having an effect on payment  
(total of 9, 17 and 20) 224 582 ‒ 7 217

	22.	Changes due to the scope of consolidated companies 50 526 954

	23.	Financial funds at the start of the period 386 542 392 805

24.	Financial funds at the end of the period 661 650 386 542
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Notes to the consolidated 
financial statements

General information

The Management Board of WürttLeben drew up the consolidated accounts on 11 March 2009 
and released them for publication. The consolidated financial statements will be submitted to 
the ordinary Annual General Meeting on 5 May 2009 for approval.

Basic aspects of the consolidated financial statements

Regulations governing the presentation of accounts

Applied International Financial Reporting Standards (IFRS)
Württembergische Lebensversicherung AG has drawn up its consolidated financial statements 
on the basis of § 315 a Para. 1 HGB in conjunction with Article 4 of directive (EU) No. 
1606/2002 of the European Parliament and Council of 19 July 2002 concerning the application 
of international standards to the presentation of accounts in accordance with IFRS in the way 
such standards are to be applied in the European Union. 

All the international financial reporting standards published by the International Accounting 
Standards Board (IASB) and having been adopted by the European Commission for application 
in the European Union at the time when these consolidated financial statements were drawn 
up were complied with, in so far as they were relevant for the WürttLeben Group. The consoli-
dated financial statements meet all the requirements of the IFRS. 

Our consolidated financial statements include the

consolidated balance sheet, ■■

the consolidated income statement, ■■

the list of earnings and expenses, ■■

the consolidated cash flow statement and ■■

the notes to the consolidated financial statements.■■

In addition, a consolidated report of the Management Board was drawn up. 

Standards, interpretations and changes of standards and interpretations  
to be applied for the first time in the fiscal year
The methods of accounting, valuation and presentation are applied according to the principle 
of constancy. Changes became necessary due to new or altered IFRS. When drawing up these 
consolidated financial statements, we complied with all the new and altered IFRS and IFRICs 
whose application became obligatory for the first time in fiscal 2008. 

IIAS 39: Financial instruments (use and evaluation) and
IFRS 7: Information on financial instruments
IIn October 2008, the IASB published amendments to IAS 39 and IFRS 7 that were incorporated 
in European law by the European Union in October 2008. The amendments to IAS 39 enable 
certain financial assets that are not derivative assets and that are measured at fair value to be 
re-classified as loans.
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A precondition for this reclassification is that the corresponding financial instruments fulfil the 
requirements for assignment to the category of loans at the time of reclassification and that, 
in addition, WürttLeben has the intention and the ability to hold the corresponding financial 
instruments for the foreseeable future or until they mature. Reclassifications are carried out at 
the fair value of the financial instruments at the time of reclassification. The fair value at the 
time of reclassification then represents the new acquisition costs of the corresponding finan-
cial instruments.

In the case of reclassifications that have been carried out in tune with the changes in IAS 39, 
the altered IFRS 7 stipulates additional obligations of disclosure. The changes in IAS 39 and 
IFRS 7 came into effect with retrospective effect as of 1 July 2008. They are applied prospec-
tively from the time of reclassification.

The WürttLeben Group has applied the altered standards with retrospective effect as of  
1 July 2008. The effects of application of the altered standards are described in note number 5 
in the notes.

International financial reporting standards (IRFS) and interpretations (IFRIC) which 
have been published but are not yet obligatory
In November 2008, the IASB ratified the revised version of IFRS First-time Application of the  
International Financial Reporting Standards. The revised version of IFRS 1 has not yet been in-
corporated in European law. The revised IFRS 1 is to be applied to fiscal years that begin on or 
after 1 July 2009.

In January 2008, the IASB ratified the altered version of IFRS 2 Share-based Payment: Vesting 
conditions and Cancellations, which was incorporated in European law by the EU in December 
2008. There are important changes in connection with the balance-sheet treatment of vesting 
conditions and cancellations of share-based payment plans. The altered version is to be ap-
plied to fiscal years that begin on or after 1 January 2009.

IFRS 8 Operating Segments contains rules governing reporting on segments and is to be ap-
plied from 1 January 2009 onwards.

IAS 1 Presentation of Financial Statements, which contains rules on the presentation of finan-
cial statements, is to be applied on 1 January 2009 at the latest and was incorporated in  
European law by the EU in December 2008. The most important new aspects of this standard 
are the definitions of the components of financial statements, the definition and presentation 
of the success of the period, the statement of changes in equity and the portrayal of divi-
dends.

IAS 23 Borrowing Costs, which was incorporated in European law by the EU in December 2008, 
regulates the recognition of borrowing costs as part of the acquisition of qualified assets. The 
main change in the standard is that, as of 1 January 2009, borrowing costs are to be recognised 
as the costs of the assets. Previously, the borrowing costs were recognised as an expense. 
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In January 2008, the IASB published the revised standard IFRS 3 Business Combinations and 
the revised standard IAS 27 Consolidated and Separate Financial Statements. The main  
changes in IFRS 3 compared to the current version are as follows:

For the treatment of non-controlling interests on the balance sheet, there is the option of ■■

measuring them at their fair value or measuring the proportional identifiable net assets.
In the case of a successive or staggered company acquisition, the already existing shares in ■■

the purchased company must be re-evaluated through profit and loss at the time of pur-
chase or at the time when control of the company is acquired. The good will is therefore 
determined as the difference between the re-evaluated book value of the participation 
plus purchase-price payments for acquisition of the new shares less the acquired net 
assets.
In future, historical costs must be fully recognised as expenses in the consolidated income ■■

statement in the period they are incurred as expenses.
A possible later adaptation of what is given in payment for the company in relation to ■■

future events which are to be shown on the balance sheets as a liability at the time of pur-
chase is to be shown as expense or income in the subsequent period in the consolidated 
income statement. Subsequent evaluation of good will is not to be carried out any more.
In addition, there are rules for transactions that are to be handled separately from the ■■

combination of companies. For example, business relationships that already existed before 
combination of the companies are not part of acquisition of the company. 
For re-purchased rights, rights which the purchaser transferred to the purchased company ■■

before the combination of companies and fall back under the control of the purchaser 
when the companies are combined, there are rules in respect of how they are carried and 
evaluated.  

The amended standard IFRS 3 is to be applied prospectively to company combinations, whose 
acquisition time falls within annual reporting periods that commence on or after 1 July 2009.

The main amendments to IAS 27 are as follows:

If the ratio of the participation changes without there being any loss of control, this trans-■■

action between the parent company and the non-controlling shareholders is to be recog-
nised solely as an equity transaction.
If a parent company loses control over a subsidiary, the assets and debts of the subsidiary ■■

must be removed from the books. A remaining investment in a former subsidiary is to be 
shown at fair value at the time of loss of control. Any difference which results is to be 
posted through profit and loss in the consolidated income statement.
If the losses attributable to non-controlling interests exceed the share of the non-control-■■

ling interests in the equity of the subsidiary, they are to be attributed to the non-control-
ling interests even if a negative balance is created.

The revised IAS 27 is to be applied prospectively to annual reporting periods that begin on or 
after 1 July 2009.
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On 14 February 2008, the IASB published changes to IAS 32 Financial Instruments: Disclosure 
and Presentation and IAS 1 Presentation of Financial Statements that were incorporated in 
European law by the EU in January 2009. These changes mainly concern questions regarding 
demarcation between equity and borrowed capital. Due to the new version of IAS 32, particu-
larly financial instruments that can be terminated and that currently meet the definition of  
a financial liability will in future be classified as equity if certain preconditions are met. The 
changes to IAS 32 are to be applied to fiscal years that begin on 1 January 2009 or later.

In July 2008, the IASB ratified an amendment to IAS 39 Financial Instruments: Recognition and 
Measurement. The changes to IAS 39 have not yet been incorporated in European law. The 
clarifying amendments are aimed at ensuring that only cash flow or fair value changes of a ba-
sic transaction above or below a certain price or another variable can be classified and shown 
as a hedging transaction. The amendments to IAS 29 are to be applied to fiscal years that  
begin on 1 July 2009 or later.

In the framework of its Annual Improvements Process Projects, the IASB published changes to 
a series of IFRS standards in May 2008. The changes were divided into two areas:

Alterations of balance-sheet presentation methods, i.e. changes in respect of how items ■■

are presented, recognised and evaluated
Terminological changes or editorial changes with small or minimal effects on the way  ■■

balance sheets are presented.

Unless specified otherwise in the respective standard, the changes are to be applied to fiscal 
years that begin on 1 January 2009 or later. The first Annual Improvement Process Project was 
incorporated in European law by the EU in January 2009.

In June 2007, the IASB ratified the interpretation IFRIC 13 Customer Loyalty Programs. In  
December 2008, IFRIC 13 was incorporated in European law by the EU. IFRIC 13 deals with the 
balance-sheet treatment of customer loyalty programs, whereby the customers receive bonus 
points that allow them to obtain goods or services from a seller or third party free of charge or 
at a reduced price. The interpretation is to be applied to fiscal years that begin on 1 July 2009 
or later.

In July 2008, the IASB published the interpretation IFRIC 15 Agreements for the Construction 
of Real Estate. IFRIC 15 has not yet been incorporated in European law. IFRIC 15 concerns the 
realisation of sales in connection with real-estate construction contracts. IFRIC 15 is to be  
applied to fiscal years that begin on 1 January 2009 or later.

In July 2008, the IASB published the interpretation IFRIC 16 Hedges of a Net Investment in  
a Foreign Operation. IFRIC 16 has not yet been incorporated in European law. IFRIC 16 is con-
cerned with hedging transactions in connection with new investments in foreign business 
operations. In particular, the risk that can be hedged is specified in concrete terms and how 
the hedging instrument is handled on the balance sheet is explained. IFRIC 16 is to be applied 
to fiscal years that begin on 1 January 2009 or later. 
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In November 2008, the IASB published the interpretation IFRIC 17 Distribution of Non-Cash 
Assets to Owners. IFRIC 17 has not yet been incorporated in European law. IFRIC 17 contains 
rules and how liabilities are carried and evaluated on the basis of paid-out material dividends. 
IFRIC 17 is to be applied to fiscal years that begin on or after 1 July 2009.

In January 2009, the IASB published the interpretation IFRIC 18 Transfer of Assets from  
Customers. IFRIC 18 has not yet been incorporated in European law. IFRIC 18 contains clarifica-
tions of the way in which the transfer of a material asset by a customer is handled on the bal-
ance sheet. IFRIC 18 is to be applied to business transactions that begin on or after 1 July 2009.

In the WürttLeben Group, the effects that follow from implementation of these standards and 
interpretations and impact the portrayal of assets, the financial situation and earnings of the 
company as well as the cash flows are currently being examined.

Voluntary premature application of the published but not yet obligatory IFRS and IFRIC rulings 
has been refrained from.

Presentation of financial statements

The consolidated accounts are presented in euros. They have been drawn up in thousand eu-
ros. For a better overview, the explanations are always given in million or billion euros. Due  
to the figures being rounded off, there can be divergences from the posted amounts which 
have not been rounded off.

Consolidation

Consolidated companies

WürttLeben is the parent company of the Group. The consolidated financial statements in-
clude the financial statements of Württembergische Lebensversicherung AG as well as all im-
portant subsidiaries, mutual funds, specialised funds and the important associated companies 
unless they are of minor significance for the presentation of the Group‘s assets, financial 
standing and earnings. On the balance-sheet date, 5 subsidiaries (4 last year) as well as 25  
(21 last year) mutual funds and specialised funds as well as 4 (5 last year) associated compa-
nies were included in the consolidated financial statements in addition to the parent company. 

A complete list of the shareholders of the WürttLeben Group are published in the electronic 
registry of companies.

A list of all companies included in the scope of consolidated companies is given in note 
number 57 in the notes.
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Changes in the scope of consolidated companies

IIn fiscal 2008, there were the following changes in the scope of consolidated companies: 

In addition to the newly established Wohnimmobilien GmbH & Co. KG of the Württember-
gische, the following companies were included in the scope of consolidated companies 
 in the fiscal year: W&W Global Strategies US Equity Fund, Dublin, BWK-Fonds 93, Stuttgart, 
DEVIF-Fonds Nr. 203, Frankfurt, W&W European Equity Value, Dublin and W&W Emerging 
Markets Bonds-Fonds 1. The specialised fund, BWinvest-54, was removed from the scope of 
consolidated companies and dissolved.

Due to the loss of a controlling influence, VV-Immobilien GmbH & Co. US City KG, Munich, is 
no longer carried on the balance sheet according to the equity method.

Principles of consolidation

The consolidated accounts were drawn up on in accordance with accounting principles  
uniform within the Group.

Capital consolidation takes place according to the acquisition method. The assets, debts and 
contingent liabilities of the acquired company are evaluated at their fair value at the time of 
purchase or at the time when control over the acquired company is obtained and compared to 
the costs of acquisition (purchase price allocation).

A resulting difference in the amount on the assets side is posted as good will under intangible 
assets. A different amount on the liabilities side is posted in the consolidated income state-
ment through profit and loss in the period in which it originated. 

The book value of the good will is checked at least once a year to determine whether it has  
retained its value (impairment test). If there are any signs of a possible impairment, an impair-
ment test is also carried out at other times during the year. If an impairment of good will is 
determined, extraordinary depreciation is carried out.

The shares in the fair values of assets, debts and contingent liabilities, whereby these shares 
are held by non-consolidated third-party entities, are posted in the item „Minority interests in 
the equity“. The shares of non-consolidated third-party entities in the profits and losses of the 
companies included in the consolidated financial statements are posted in a sub-item of the 
consolidated profit as „Result to be allocated to minorities interest“ in the income statement.

Differences arising from capital consolidation of the companies fully consolidated on 1 January 
2004 in accordance with HGB have been offset against the profit reserves neutrally as to  
success in accordance with IFRS 1.

Receivables and liabilities inside the Group as well as expenses arising from financial transfers 
and transfer of services within the Group, in addition to income, interim profits and interim 
losses, are eliminated in the framework of debt consolidation, expense and income consolida-
tion, and elimination of the interim result.



48 W ü rtt   e m b e rg  i s c h e  L e b e n sv  e rs  i c h e r u n g  A G  |  c o n s o l i d at e d  f i n a n c i al   stat  e m e n ts   i n  a c c o r d a n c e  w i t h  IF  R S

All important associated companies have been included in the consolidated accounts accord-
ing to the equity method. If a company that is included in the consolidated accounts according 
to the equity method makes use of accounting principles different to those stipulated for com-
panies by the IFRS standards, adaptations to the accounting principles uniform throughout the 
Group are carried out.

Shares in subsidiaries that are not included in the consolidated accounts by way of full consoli-
dation due to their minor significance are posted in the item „Financial instruments available 
for sale at any time“.

Balance sheet date

The consolidated financial statements were drawn up on the balance sheet date of the parent 
company (31 December 2008). The financial statements of the parent company, the included 
subsidiaries and associated companies were drawn up on 31 December 2008 as the balance 
sheet date.

Companies belonging to the Group and disclosure

Wüstenrot Holding AG, Ludwigsburg, holds the majority of shares in Wüstenrot & Württem-
bergische AG, Stuttgart. The latter in turn holds the majority of shares in Württembergische 
Lebensversicherung AG, Stuttgart. The consolidated accounts of Wüstenrot Holding AG, 
Wüstenrot & Württembergische AG as well as Württembergische Lebensversicherung AG are 
published in the electronic register of companies (Bundesanzeiger). 

Currency conversion

The functional currency and the currency of the report of Württembergische Lebens- 
versicherung AG is the euro.

Foreign currency transactions are booked at the currency exchange price at the time of the 
transaction. Monetary assets and debts, whose currency is not the functional currency are 
converted into the functional currency at the reference rate of the European Central Bank 
(ECB) on the balance sheet date. Non-monetary items which are carried at fair value are also 
converted into the functional currency at the reference rate of the European Central Bank 
(ECB) on the balance sheet date. Other non-monetary assets and debts are valued at the rate 
on the day of the business transaction (historical value). 

Conversion differences of equity instruments that are held in foreign currency and have been 
classified as financial instruments available for sale at any time are recorded in the equity neu-
trally as to success. Other conversion differences are booked in the income statement through 
profit and loss.

Report on the segments

A report on the segments in accordance with IAS 14 is dispensed with as the Group only engages 
in life insurance business and the area of business is restricted to Germany.
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Estimations and assumptions during balance-sheet accounting
The estimations and judgements necessary in the framework of accounting and evaluation in 
accordance with IFRS are made in line with the respective standard. The estimations are up-
dated continually. They are based on experience and expectations regarding future events that 
appear reasonable in the circumstances. If a large number of estimations were necessary, this 
is noted in the items in question dealt with below.

The important estimations concern the fair values and impairments of financial instruments, 
the aggregate reserve, the reserves for pensions and the latent taxes.

Determination of the aggregate reserve

The aggregate reserve is calculated according to actuarial methods and is determined as the 
balance of the cash value of future obligations less the cash value of future premiums. When 
the value of the reserve is being determined, the assumptions regarding costs, guaranteed  
interest, mortality and other biometric principles applicable at the time the contracts were 
closed are used. 

Changes in costs, mortality and investment yields achieved on the capital market can mean 
that the principles of calculation have to be adapted and that the aggregate reserve has to be 
increased.

Measurement at fair value

Financial instruments that are traded on an active market have been evaluated at the stock-
exchange or market price or at the fair values derived from these prices. If no prices are quoted 
on active markets, the fair value is determined on the basis of recognised valuation methods 
with the parameters observable on the market (e.g. interest, currency exchange rate, volatili-
ty).

In exceptions, the fair values for financial instruments for whose evaluation neither market 
prices nor market parameters are available on active markets are also determined with  
recognized valuation methods with parameters that cannot be observed on the market.

The methods of valuation include recognised evaluation model such as the cash value meth-
od, whereby the cash flows to be expected in future are discounted at the rates of interest  
applied to the corresponding remaining periods and markets. 

These valuation methods are used for the evaluation of receivables and liabilities, securities 
with fixed agreed cash flows, subordinate capital, interest swaps and non-optional futures.

The fair values of options are calculated with the corresponding recognised option price mod-
els (Black 76 for interest options, Black Scholes for share options) for the respective types and 
the underlying base values of options. The models are used on the basis of generally recog-
nised assumptions. The value of options is especially determined according to the value of the 
underlying base object and its volatility, the agreed base price, the interest rate or index, the 
non-risk interest rate as well as the remaining period of the contract. Apart from the interest 
structures and market prices, the respective market and solvency risks, liquidity risks, risk 
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structures and, if relevant, volatility are taken into consideration. In addition, the fair values are 
determined through comparison with comparable financial instruments for which observable 
market prices exist. 

Composite financial instruments or structured products are evaluated as a whole or are evalu-
ated through aggregation of the evaluation results of the individual components. The fair  
values of means of payments of means of payment and equivalents to means of payments,  
of short-term receivables and liabilities, approximately correspond to the book value, which is 
primarily due to the short period of these instruments.

The valuation results are significantly influenced by the underlying assumptions and especially 
by the cash flows determined and the discounting factors.

The spread of credit and solvency is determined by means of a comparison of the financial 
instrument with a corresponding financial instrument that does not carry a credit risk.

Accounting principles

Consolidated balance sheet

Intangible assets

The intangible assets consist of good will, the value of purchased insurance portfolios and  
purchased and self-created software.

The positive difference between the costs of acquiring a subsidiary and its share in Group  
equity after revelation of the hidden reserves and burdens at the time of purchase is posted as 
good will. There is no time limit on the duration of use of good will. Posting on the balance 
sheet is carried out at the cost of purchase, less accumulated extraordinary depreciation. The 
impairment expenses result from an impairment test to be carried out at least once a year on 
the basis of cash-generating units. The WürttLeben Group uses the legal units as the cash-
generating units.

Within the framework of the impairment test, the recoverable value of the respective cash-
generating unit is compared with the book value (including good will) of the cash-generating 
unit. In respect of the cash-generating unit, the WürttLeben Group used the fair value deter-
mined on the basis of the stock-exchange price on the balance sheet date as the recoverable 
amount while taking the costs of disposal into consideration. In the WürttLeben Group, the 
IFRS equity of the respective subsidiary or parent company is used as the book value. If the 
book value (including good will) exceeds the recoverable value, the value of the good will is  
reduced accordingly. Depreciation which has been carried out is not reversed. 
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Purchased or self-created software is always depreciated according to the straight line method 
over a period of three to five years. The value of the other intangible assets is examined annu-
ally on the balance sheet date and always when there are signs of impairment. In the event of 
impairment, non-scheduled depreciation is carried out on the recoverable value.

The portfolio value of purchased life insurance contracts is the cash value of the expected net 
payment flows from the purchased insurance contracts at the time of purchase (PVFP – 
Present Value of Future Profits). Depreciation of the portfolio value is carried out according to 
the straight-line method over a period of 15 years. The portfolio value is subjected to an im-
pairment test on the balance-sheet date and, in the event of impairment, it is written down.

Borrowing costs are not carried on the assets side as costs of acquisition or construction of 
qualified assets in the Group. 

Write-down and impairment of insurance portfolios purchased for cash are posted under  
Other expenses. The write-down and impairment of the intangible assets, in contrast, are 
posted under Administration expenses.

Real estate held as an investment

The balance sheet item „Land and buildings held as financial investments“ includes land and 
buildings which are kept in order to achieve rental income or for the purpose of increasing 
their value. The real estate held as a financial investment is evaluated at its costs of acquisi-
tion or construction, including transaction costs, with the help of external publicly appointed 
assessors. Balance sheet accounting and evaluation are carried out at the time of construction 
or acquisition, and in subsequent periods, according to the historical cost model. Each part of 
an item of real estate with a significant historical value compared to the value of the entire 
piece of real estate is depreciated separately. Here, a minimum distinction is made between 
various components such as the shell of the building and the interior structures/technical  
features.

The individual periods of use of the components such as the shell of the building, the interior 
structures and the technical features are estimated by architects and engineers from the real-
estate section of the W&W Group and is a maximum of 80 years for the shell of the building 
and a maximum of 40 years for commercial buildings. For the interior structures and technical 
features, a maximum period of use of 25 years is assumed. 

On the balance-sheet date, a check is made to find out whether there are any signs of impair-
ment in the case of „real estate held as an investment“. If this is the case, the foreseeably re-
coverable proceeds (higher value of net selling price and use value) is determined. The use val-
ue is determined as the cash value of the forecast cash flows arising from continued use and 
later disposal of the asset. The discounting interest rates take into account the risks associated 
with the asset and the entitlement to interest. The discounting interest rates are adapted to 
the current conditions on each balance sheet date. If this value is below the amortised cost, 
the foreseeably recoverable amount is subjected to extraordinary depreciation.



52 W ü rtt   e m b e rg  i s c h e  L e b e n sv  e rs  i c h e r u n g  A G  |  c o n s o l i d at e d  f i n a n c i al   stat  e m e n ts   i n  a c c o r d a n c e  w i t h  IF  R S

Financial investments evaluated according to the equity method

The shares in associated companies are carried on the Group balance sheet at the historical 
costs at the time of acquisition. In subsequent years, the equity value on the balance sheet is 
revised according to the proportional changes in the part of the equity held by the participat-
ing company. The proportional result for the year of the participating company flows into the 
item „Result on financial investments evaluated according to the equity method“ in the con-
solidated income statement.

If there are any signs of impairment of the shares in a company shown on the balance sheet at 
equity, they are checked and, if necessary, depreciation is carried out. The value is increased if 
the reasons for extraordinary depreciation cease to exist due to value additions. Impairments 
and increases in value are recorded through profit and loss under the item „Result on financial 
investments evaluated according to the equity method“. 

Profits and losses on sales arising from the disposal of financial assets evaluated according to 
the equity method are also posted under „Result on financial investments evaluated according 
to the equity method“. 

Financial instruments

Principles of evaluation and posting of financial instruments
All financial assets and obligations, including all derivative financial instruments, are posted on 
the consolidated balance sheet in accordance with IAS 39.

Additions and disposals of financial instruments are always taken into account on the balance 
sheet on the day of fulfilment at fair value. Excepted from this are derivative financial instru-
ments that are recorded at their fair value at the time the contract is signed. They are booked 
out as soon as the contractual rights and obligations arising from the financial instrument ex-
pire or if the financial instrument is transferred and the criteria for a disposal have been met.

Impairment
On every balance sheet date, the WürttLeben Group carries out a check to find out whether 
there is impairment of a financial asset. Only assets that are not measured at fair value 
through profit and loss are examined.

The level of risk provision is dimensioned according to principles that are uniform within the 
Group. The uniform Group principles for the determination of value allowances are described 
in the section „Information on risks arising from financial instruments and insurance con-
tracts“.

If impairment is detected, individual specific value allowances and globalised specific value al-
lowances are formed. Specific value allowances are used to cover acute counterparty default 
risks in case there is a probability that not all interest payments and capital repayments can be 
made in accordance with the contract.
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For receivables for which specific value allowances are not made, value allowances are formed 
on the basis of the portfolio. Portfolio value allowances for solvency risks are intended to cover 
impairments that have already occurred but are not yet known on the balance sheet date in 
the case of loans. If there is a probability verging on certainty that no further payments can be 
expected, a receivable is classified as irrecoverable. Irrecoverable receivables for which value 
allowance has already been carried out are booked out through the use of value allowance. If 
there are no value allowances for irrecoverable receivables, they are directly written off 
through profit and loss. Incoming payments on receivables that have already been written off 
are posted through profit and loss.

After the formation of specific value allowances, there can be a recovery of value in the con-
text of subsequent evaluation with the result that the specific allowances formed have to be 
partially or completely cancelled. The level of the specific allowance is always determined from 
the difference between the book value of the receivable and the cash value of the expected 
future payment flows, with account being taken of the collateral. 

In the case of receivables for which specific allowances have been formed singly or globally, 
the actual interest payments are no longer to be recognised or deferred as interest income but 
as the interest income from the change in cash value (cash value effect, interest effect).

The impairments are recognised by means of value allowances or direct depreciation with an 
effect on the expenses. Dissolutions of value allowances and incoming payments on receiva-
bles that have been written off are posted through profit and loss. Impairment is carried out if 
one or several events have occurred after the first time an asset was carried, there are objec-
tive indications of impairment and the event has an effect on the future flows of payment of 
the asset, it being possible to estimate this effect reliably. Objective indications are

significant financial difficulties of the debtor■■

breach of contract■■

concessions to the debtor in connection with the financial difficulties■■

increased probability of bankruptcy proceedings■■

disappearance of an active market for financial assets due to financial difficulties■■

verifiable data that indicate lower flows of payment in future.■■

Balance sheet presentation of hedges
The fair value hedge is a protective measure that provides protection against a change in the 
fair value of a balance-sheet asset, this change being due to an exactly specifiable risk and  
being capable of having effects on the result for the period in question.

Any change in the fair value of the derivative used as a hedging instrument is posted in the in-
come statement through profit and loss. The book value of the basic transaction is adjusted 
through profit and loss by the value of profits or losses arising from the hedged risk. After  
dissolution of a hedge relationship, the adjustment of the book value of the basic transaction 
is amortized over the remaining period if necessary.
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The existing fair value hedges are used to reduce the risk of a change in the interest. Only  
interest swaps are designated as hedging transactions for the provision of protection against 
the risk of changes in interest in the form of value losses due to an altered level of interest. 

Structured products
Structured products are assets that possess special characteristics in terms of their interest 
yield, period or repayment. A structured product is composed of a non-derivative basic con-
tract and one (or more) embedded derivates that modify the flows of payment of the basic 
contract. The basic contract and the derivative component(s) are irrevocably interconnected.

Structured products are always shown in the annual report according to the posting and valu-
ation regulations applicable to the basic contract.

If certain conditions specified in IAS 39.11 have been met, however, the basic contract and the 
derivates embedded in it are posted separately in the annual report in accordance with the ac-
counting rules applicable to these derivates.

These conditions are as follows:

The structured product is not already measured at fair value through profit and loss■■

The economic characteristics and risks of the embedded derivates have no clear and close ■■

relationship with those of the basic contract.
An independent instrument with the same conditions as the embedded derivate would ■■

meet the definition of a derivate.

When the fair value option is exercised, structured products are posted as financial assets 
measured at fair value if there would be an obligation to separate the embedded derivate 
from the basic contract.

Loans
Under loans, financial instruments with specific or specifiable cash flows in the future are 
posted unless they are traded on an active market and are not derivative financial instru-
ments. They include loans, debentures, bonds and deposits with credit institutions. The finan-
cial instruments of this category are carried at their amortised cost.

Interest income is deferred according to period and posted directly with the item in question. 

Financial instruments available for sale at any time
This item contains non-derivative financial instruments that have not been assigned to any 
other category. 

In the WürttLeben Group, they primarily consist of participations, shares, investment certifi-
cates and other non-fixed-interest securities as well as bearer bonds and other fixed-interest 
securities. 
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They are evaluated at their fair value. Changes in the fair value are always included in the re-
valuation reserve of the equity with no effect on income, if necessary with account being tak-
en of latent taxes and the reserve for latent premium refunds to clients. Profits and losses are 
not realized through profit and loss until the items are sold. Directly assignable transaction 
costs, redemption premiums and discounts are distributed over the period through profit or 
loss in accordance with the effective-interest method and are included in the result on invest-
ments. 

Interest income is deferred according to the period. This deferral of interest is posted together 
with the item in question.

If there are any objective indications of impairment, the accumulated losses up to that time 
which posted in equity are recorded in the income statement through profit and loss. If value 
increases occur in subsequent periods, they are shown through profit and loss in the case of 
borrowed capital instruments. In the case of equity instruments, they are included in equity 
with no effect on profit and loss. If there is an effective hedge relationship with a derivative fi-
nancial instrument in the framework of a fair value hedge, the change in the fair value ac-
counted for by the hedged risk is recorded in the result on hedge relationships through profit 
and loss.

Objective indications of a need for impairment of borrowed capital instruments include signif-
icant financial difficulties, breach of contract, an increased probability of bankruptcy proceed-
ings as well as the disappearance of an active market for financial assets due to financial diffi-
culties.

For equity instruments, impairment also exists if the fair value is significantly below the his-
torical costs or remains there for a long time. In the case of financial instruments available for 
sale at all times, impairment is assumed if the fair value on the evaluation date is at least 20% 
below the historical costs. There is also impairment if the fair value permanently falls below 
the historical costs in a period of 12 months.

Financial instruments measured at fair value through profit and loss
The category „Financial instruments measured at fair value through profit or loss“ are com-
posed of trading assets (held for trading purposes) and the financial assets (fair value option) 
classified as „measured at fair value through profit or loss“.

Derivative financial instruments which are acquired with the intention of making a profit on 
the basis of short-term price fluctuations are recorded as trading assets. In addition, the posi-
tive market values of derivates that are not shown on the balance sheet as hedging transac-
tions in the framework of hedge relationships are carried under trading assets.

Evaluation results that are realised or not realised are posted in the result on investments 
through profit and loss. The current income and expenses arising from financial instruments, 
on the one hand, and commission on trading transactions, on the other, are also shown there.

As a way of exercising the fair value option, structured products are posted as financial assets 
measured at fair value if there is an obligation to separate the embedded derivate from the 
basic contract.
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In addition, investments for the account and risk of life insurance policyholders are carried un-
der financial instruments classified as „measured at fair value through profit and loss“ in order 
to avoid the occurrence of an accounting mismatch which would otherwise be caused by the 
fact that the changes in the balance sheet value of the „insurance reserves in the area of life 
insurance in so far as the investment risk is borne by the policyholders“ are carried in the in-
come statement through profit and loss. 

„Financial instruments measured at fair value through profit and loss“ are posted on the con-
solidated balance sheet at their fair value. All realised and non-realised profits and losses as 
well as transaction costs are posted in the income statement through profit and loss.

Retained deposits arising from assumed reinsurance business

Retained deposits are posted at their amortised costs.

Shares of reinsurers in the insurance reserves

The shares of reinsurers in the insurance reserves are posted on the assets side.

All reinsurance contracts transfer a significant insurance risk, i.e. they are insurance contracts 
in the sense of IFRS 4. Shares of reinsurers in the insurance reserves are calculated from the 
gross insurance reserves according to the terms of contract (cf. explanations of the corre-
sponding items under liabilities). The intrinsic value of the shares of the reinsurers in the insur-
ance reserves is checked on each balance-sheet date. 

Accounts receivable

Accounts receivable from direct insurance business, accounts receivable from clearing transac-
tions arising from reinsurance business and Other accounts receivable are posted at their am-
ortised cost. Default risks are taken into account by means of individual and global value al-
lowances.

Tax refund claims, latent tax refund claims, tax debts and latent tax debts

The current tax refund claims and debts are posted at the value of an expected refund or the 
value of a foreseeable payment to the respective tax authority. Latent tax refund claims and 
debts are formed due to the temporary differences between the recognised values of assets 
and debts in the consolidated accounts according to IFRS and the tax accounts according to 
German tax-law regulations of the consolidated companies. Latent tax deferral is calculated at 
the currently applicable German rates of tax. Latent taxes on losses carried forward are posted 
as assets in so far as it can be assumed that they can be realized in future.
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Other assets

The item „Other assets“ includes equipment and stocks as well as additional assets. 

The „Equipment and stocks“ item includes company equipment, stocks and real estate used 
internally and leasing assets. 

The company equipment is posted at the amortised cost and the costs of construction. Sched-
uled depreciation is carried out according to the straight-line method over the estimated use-
ful life up to a maximum of 23 years. Purchase EDP equipment is depreciated according to the 
straight-line method over an estimated useful life of up to a maximum of eight years. In addi-
tion, unscheduled depreciation is carried out in the case of impairment. 

The economic useful life is checked in the framework of financial statements preparation. Any 
adaptations to be made are recorded as correction of scheduled depreciation over the remain-
ing useful life of the asset.

Stocks are evaluated at historical costs or at the lower net disposal value. The historical costs 
include all costs of purchase. The net disposal value corresponds to the estimated proceeds 
that can be recovered on the sale of stocks in the normal course of business.

Borrowed capital costs are not posted as historical costs or costs of construction of qualified 
assets in the WürttLeben Group. 

„Real estate used internally“ refers to land and buildings which are used by consolidated com-
panies in the Group. Real estate used internally is posted on the balance sheet in the same way 
as „real estate held as a financial investment“.

Long-term assets and disposal groups held for sale

A long-term asset or a disposal group is classified as for disposal if the associated book value is 
to mainly be realized by means of disposal and not by continued use. 

The assets or the disposal groups are posted in the consolidated accounts in the item „Long-
term assets and disposal groups held for sale“.

Long-term assets or disposal groups that are to be classified as held for sale are carried at the 
book value or fair value, whichever is the lower, less disposal costs. If the book value exceeds 
the fair value less the disposal costs, the difference between the two values is booked through 
profit and loss in the period in question. There is no scheduled depreciation of long-term as-
sets held for sale. Profits and losses on disposals resulting from the disposal of long-term as-
sets and disposal groups that are classified as held of sale are shown in the corresponding 
items of the income statement.
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Current deposits with credit institutions, cheques and cash

Our cash in hand consists of daily occurring deposits, cheques and cash. They are posted at the 
amortised costs. 

Equity

Equity includes the subscribed capital, the capital reserve, the retained profit reserves, the 
Other reserves, the consolidated profit for the year and minorities interest in the equity.

In the capital reserve, redemption premiums from the issue of shares are posted. The retained 
profit reserves include the legal reserves and the retained results. The Other reserves contain 
the revaluation reserve as well as the actuarial profits and losses arising from performance-
based schemes. 

In the revaluation reserve, the non-realised profits and losses arising from evaluation of the fi-
nancial instruments available for sale at any time as well as financial investments evaluated 
according to the equity method after latent taxes and the reserve for latent premium refunds 
have been taken into account are shown.

Minorities interest in the equity include the shares in the equity of subsidiaries where these 
shares are held by third parties outside the Group. In addition, the share of non-consolidated 
third parties in the result of subsidiaries is posted under the shares of other partners in the eq-
uity.

Subordinate liabilities
 
Subordinate liabilities are liabilities which, in the event of liquidation or insolvency, it is permis-
sible to settle only after the claims of other debtors have been settled. Subordinate liabilities 
are valued at their amortised costs. 

Insurance reserves

To the extent permitted by IFRS 4, the German regulations on the presentation of accounts of 
the respective consolidated companies have been applied for the portrayal of insurance-spe-
cific business transactions. For the companies of the WürttLeben Group, these regulations are 
primarily those of § 341 ff. HGB and RechVersV).

The insurance reserves are posted gross on the liabilities side, i.e. before deduction of the 
share accounted for by reinsurers. The share of reinsurers is determined according to the con-
tractual agreements and is posted separately on the assets side. All insurance contracts in the 
portfolio transfer a significant insurance risk, i.e. they are insurance contracts in the sense of 
IFRS 4.

For assumed reinsurance business, the reserves were formed in accordance with the informa-
tion provided by the original insurer. If such information was not available, the reserves were 
determined from data accessible to us.
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The unearned premiums are that part of the collected and gross premiums written which rep-
resents income for a certain time after the balance sheet date. The unearned premiums are 
deferred exactly for each month for each insurance contract. 

The aggregate reserve is determined for each individual contract and prospectively in accord-
ance with actuarial principles, with account taken of the starting year and month. It is calcu-
lated as the cash value of the future guaranteed insurance benefits, less the cash value of the 
future net premiums. 

For times when no premiums are paid, an administration cost reserve is formed within the ag-
gregate reserve, the administration cost reserve being sufficient according to present-day as-
sessment. With regard to unit-linked life and annuity assurance, only contingent guarantee 
components are taken into account in the aggregate reserve.  

Non-recurring contract acquisition costs are taken into account according to the Zillmer meth-
od. They are carried as assets as part of the receivables from policyholders arising from direct 
insurance business in so far § 15 RechVers allows this.

The guaranteed interest and the biometric principles of calculation generally correspond to 
those also incorporated in the calculation of tariff premiums or redemption values. The high-
est value which was permissible in accordance with legal regulations or the provisions of the 
insurance supervisory law on closure of the contract was taken as the guaranteed interest. 
When the aggregate reserve is calculated, interest rates between 2.25 and 4 % are used. The 
average guaranteed interest is 3.5 %. For the biometric principles of calculation, tables which 
are standard in the industry and are recommended by the Deutsche Aktuarvereinigung (DAV= 
German association of actuaries) are used. In exceptions, we use our own tables based on ex-
periential values.

For annuity assurance contracts whose original calculating principles no longer include suffi-
cient safety margins, the calculating principles which are held to be sufficient and are pub-
lished by the Deutsche Aktuarvereinigung (DAV) are used. In fiscal 2008, the safety level was 
increased again because this adaptation had been recommended by the working group enti-
tled „Biometric Principles of Calculation“ of the DAV due to the current trends in the mortality 
of customers with annuity assurance. This increase amounted to a twentieth of the difference 
between the DAV 2004 R Bestand mortality tables and the DAV 2004 RB 20 mortality tables, 
whereby probabilities of capital pay-out were taken into account.

(Supplementary) occupational disability insurance contracts are collectively assessed with ref-
erence to the currently applicable calculating principles of the DAV and, if necessary, an addi-
tional aggregate reserve is formed. 

The principles of calculation used for calculating the aggregate reserves are examined annual-
ly, with account being taken of the calculating principles recommended by the DAV and the 
federal financial services supervisory authority (Bundesanstalt für Finanzdienstleistungsauf-
sicht ) and the developments observed in the portfolio. This is done in order to check whether 
the safety margins are sufficient. In the explanatory report of the responsible actuary in ac-
cordance with § 11 a (3) 2. VAG, verification is provided that all calculating principles are care-
fully selected in accordance with the regulations of insurance supervisory law and commercial 
law. 
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The aggregate reserve is subjected to an annual adequacy test and, if necessary, the aggregate 
reserve is adapted immediately and completely through profit and loss.

The reserve for outstanding claims is formed for future obligations to pay which result from 
claims which occurred but were not settled before the balance sheet date. It also includes the 
foreseeable expenses for settlement of outstanding insurance claims. The level of the insur-
ance benefits or the times when the insurance benefits are to be paid are still uncertain. 

The reserve for claims already known on the balance sheet date was determined individually in 
all cases (individual evaluation). For risks which occurred but were still unknown on the bal-
ance sheet date, a reserve for IBRN claims was formed, the level of which is based on observa-
tions of the preceding years. 

As a consequence of a verdict of the federal supreme court on 12 October 2005 in respect of 
formation-of-wealth and annuity assurance policies taken out between 1 January 1995 and 30 
June 2000 to the effect that a minimum redemption value must be guaranteed, an additional 
reserve is formed in accordance with §341g HGB for affected insurance contracts which are no 
longer in the portfolio. This additional reserve takes into account the fact that only part of the 
amounts due will be claimed. 

The reserve for settlement expenses was determined in accordance with the tax regulations 
as specified in the coordinated decree of German states on 22 February 1973.

The reserve for outstanding claims is subjected to an annual adequacy test and, if necessary, is 
adapted immediately and completely through profit and loss.

The reserve for premium refunds consists of two parts. The part of the respective insurance 
company‘s profit which is due to the policyholder but is not directly credited is assigned to the 
first part (allocated amounts in accordance with the regulations of the HGB). This also includes 
amounts which are marked to be set off against future premiums. The amounts are allocated 
in accordance with the minimum legal requirements. 

The second part of the reserve for premium refunds, the reserve for latent premium refunds, 
contains the policyholders‘ shares in the accumulated valuation differences between the fi-
nancial statements drawn up for the individual companies in accordance with commercial law 
and the consolidated accounts drawn up in accordance with IFRS. These temporary valuation 
differences are included in the latent reserve for premium refunds to the amount of the share 
to which the policyholders are at least entitled on realization. 

The insurance reserves in the area of life insurance in so far as the investment risk is borne by 
the policyholders (aggregate reserves of the unit-linked life and annuity assurance without any 
contingent guarantee components) are determined for each individual contract in accordance 
with the retrospective method. The incoming premiums are invested in funds unless they are 
used for guarantees. The risk and cost components are withdrawn monthly from the funds – 
whereby, if appropriate, they are offset against the corresponding profit components.  
They are posted on the balance sheet at the fair value of the fund components accounted for 
by the insurance contracts on the balance sheet date in accordance with § 341d HGB. 
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The balance sheet value of this item corresponds to the balance sheet value of the invest-
ments for the account and risk of life insurance policyholders, such investments being posted 
under the financial instruments measured at fair value through profit and loss.

The Other insurance reserves contain the reserves for co-insurance business. 

Other reserves

Pension reserves
The pension reserves include the reserves arising from performance-based pension obliga-
tions. The pension obligations are valued in line with IAS 19 in accordance with the procedure 
applicable to persons with a future pension entitlement. 

Obligations arising from performance-based plans are evaluated according to the method of 
ongoing single premiums on the basis of actuarial assessments. The obligations which relate 
to persons with a future pension entitlement and are acquired on the balance sheet date as 
well as annuity increases to be expected in future are taken into account. Actuarial profits and 
losses arising from experience-based adaptations and alterations of actuarial assumptions are 
recorded in equity with no effect as to the result as actuarial profits/losses in the period they 
occur.

Expenses and income arising from pension obligations are posted in the consolidated income 
statement as personnel expenses within the administration expenses relating to underwriting 
expenses.

The service-time expense to be calculated retrospectively is immediately recorded in full 
through profit and loss in so far as the pension entitlements cannot expire. Otherwise, the 
service-time expense to be calculated retrospectively is carried according to the straight-line 
method over the average remaining period of service. 

Other reserves
The other reserves contain reserves for other payments due to employees in the long term as 
well as remaining reserves.

The other payments due to employees in the long term include the pledges for early-retire-
ment and agreements on part-time retiree work, and the provision of payments on the occa-
sions of employment anniversaries. In the framework of presentation of the other payments 
due to employees in the long term on the balance sheet, there are no actuarial profits and 
losses. The posted reserves correspond to the cash value of the obligations.

The other reserves are evaluated as the foreseeable amount for the fulfilment of obligations – 
with account being taken of all detectable risks – and are posted on the balance sheet in so far 
as there are legal or de facto obligations to third parties that are based on business transac-
tions or events in the past and are probable. The amount for the fulfilment of obligations is de-
termined on the basis of the best possible estimate. Other reserves are posted if they can be 
determined reliably. They are not offset against claims for reimbursement. The obligations 
thus determined are discounted in so far as the resulting effects are significant. 
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Other liabilities

Liabilities in the form of retained deposits, clearing liabilities arising from reinsurance business 
and liabilities arising from direct insurance business are posted on the balance sheet to the 
amount of the repayment sum. The other liabilities are carried at amortised historical costs.

Trading liabilities

The trading liabilities include those types of derivative financial instruments which are kept for 
trading purposes as well as those which are kept for hedging purposes but are not posted on 
the balance sheet according to the rules of hedge accounting. They are evaluated in a manner 
analogous to the way that the trading assets are evaluated. 

Derivates held for hedging purposes with a negative market value

The different evaluation of financial instruments results in the necessity of regulations govern-
ing the portrayal of hedge transactions. IAS 39 contains corresponding regulations, which, un-
der certain preconditions, ensure appropriate recognition of changes in the value of basic and 
hedging transactions. The Group only applies the regulations to the fair value hedge. With a 
fair value hedge, protection against the risk of a change in the fair value of financial assets is 
provided. 

Any change in the fair value of the derivative used as a hedging instrument is recorded in the 
income statement through profit and loss. The book value of the basic transaction is adapted 
to the profits and losses associated with the hedged risk and posted through profit and loss. 
After dissolution of the hedge relationship, the adaptation of the book value of the basic trans-
action is amortised over the remaining period if necessary.

The existing fair value hedges are used to reduce the risk of interest changes. Only interest 
swaps are designated as hedging transactions for protection against the risk of interest chang-
es in the form of value losses due to a changed level of interest.

Contingent liabilities

Contingent liabilities are possible obligations which result from events in the past and the con-
tinued existence of which depends on the occurrence or non-occurrence of one or more uncer-
tain future events that are not fully under the control of the WürttLeben Group. The drainage 
of resources that are economically useful is not probable or the level of the obligation cannot 
be estimated with sufficient reliability. Where the drainage of resources is not improbable, in-
formation on these contingent liabilities is provided in the notes.
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Consolidated income statement

Earned premiums (gross)

The earned premiums (gross) include all the premium payments that have been collected in 
the fiscal year from direct and indirect insurance business and that result from the contractual 
relationship with the policyholders due to the provision of insurance protection. The premium 
payments are deferred according to period by the formation of premium reserves and with-
drawals from these reserves. 

The premiums transferred to the reinsurers are deducted from the earned premiums (gross).

Result on investments

The result on investments comprises the following components:

Real estate held as a financial investment■■

Financial investments evaluated according to the equity method■■

Loans■■

Financial instruments available for sale at any time■■

Financial instruments measured at fair value through profit and loss■■

The result from hedge relationships■■

Retained deposits arising from assumed reinsurance business■■

Expenses for the administration of investments■■

The result arising from financial instruments available for sale at any time contains the results 
of disposal and evaluation as well as the ongoing earnings (interest and dividends) of the  
financial instruments available for sale at any time.

The posted result arising from financial assets measured at fair value through profit and loss 
includes realised and non-realised profits and losses as well as interest and dividends from 
financial assets measured at fair value through profit and loss, plus other income and expens-
es. Dividends are collected according to the incoming flow principle.

In the item „Result from hedge relationships“, the results from basic and hedging transactions 
of fair value hedges are recorded. In addition, the effects that arise from the ineffective part of 
the hedging transaction and that are posted through profit and loss are booked.

Interest income and interest expenses are recorded according to period by means of the  
effective interest method.
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Benefits paid to customers (net)

The benefits paid to customers include the payments for insurance claims, the change in the 
reserve for outstanding insurance claims, the change in the aggregate reserve, the transfers to 
the reserve for premium refunds formed in accordance with commercial law, the change in the 
latent reserve for premium refunds recognised through profit and loss and the change in the 
other insurance reserves. 

Changes to the reserve for latent premium refunds that are based on revaluations through 
profit and loss between the German regulations and IFRS are also recorded within the benefits 
arising from insurance contracts. The formation of and removal of amounts from a reserve for 
latent premium refunds to clients due to the participation of policyholders in the non-realised 
profits and losses of financial instruments available for sale at any time and in the actuarial 
profits and losses take place with no effect on the result.

The share of the reinsurers is deducted from the benefits (gross) paid to customers. 

Underwriting expenses

The underwriting expenses include the acquisition costs, i.e. the expenditure incurred when 
insurance contracts are entered into, as well as the expenses for the management of insurance 
contracts. The received commission and profit participations arising from ceded insurance 
business is deducted from the gross underwriting expenses. 

Profit tax

The profit tax expense or income is posted as tax on income and earnings in the consolidated 
income statement and is divided into actual and latent taxes in the notes to the consolidated 
financial statements.
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Explanatory Notes on the Consolidated Balance Sheet

(1) Intangible assets

2007
Purchased 
insurance 

portfolios
Goodwill 

value

Software 
obtained 

externally

Self- 
created 

software Total

in € thousand

Gross book value 1.1 106 757 75 662 25 473 6 063 213 955

Accumulated depreciation 1.1 ‒ 7 117 — ‒ 7 696 ‒ 2 495 ‒ 17 308

Balance sheet value 1.1 99 640 75 662 17 777 3 568 196 647

Additions — 1 979 17 — 1 996

Disposals — — ‒ 343 — ‒ 343

Scheduled depreciation ‒ 7 117 — ‒ 5 553 ‒ 2 024 ‒ 14 694

Balance sheet value 31.12 92 523 77 641 11 898 1 544 183 606

Accumulated depreciation 31.12 14 234 — 13 249 4 519 32 002

Gross book value 31.12 106 757 77 641 25 147 6 063 215 608

2008
Purchased 
insurance 

portfolios
Goodwill 

value

Software 
obtained 

externally

Self- 
created 

software Total

in € thousand

Gross book value 1.1 106 757 77 641 25 147 6 063 215 608

Accumulated depreciation 1.1 ‒ 14 234 — ‒ 13 249 ‒ 4 519 ‒ 32 002

Balance sheet value 1.1 92 523 77 641 11 898 1 544 183 606

Additions — — 169 — 169

Disposals — — ‒ 63 — ‒ 63

Scheduled depreciation ‒ 7 117 — ‒ 4 981 ‒ 1 544 ‒ 13 642

Balance sheet value 31.12 85 406 77 641 7 023 — 170 070

Accumulated depreciation 31.12 21 351 — 18 114 6 063 45 528

Gross book value 31.12 106 757 77 641 25 137 6 063 215 598
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Karlsruher Lebensversicherung AG (old) was merged with Württembergische Lebensver-
sicherung AG. The goodwill which was previously assigned to Karlsruher Lebensversicherung 
AG (old) and amounted to € 31.8 million was re-assigned to Württembergische Lebensver-
sicherung AG in the course of this merger. 

The good will already posted in the consolidated financial statements in the previous year 
amounting to € 77.6 million is therefore completely attributable to the cash-generating unit, 
Württembergische Lebensversicherung AG.

Extraordinary depreciation was not carried out on the good will either in the past or in the cur-
rent period of reporting. 

There are no obligations to purchase intangible assets.

Within the framework of cost allocation, the depreciation on software is distributed among 
the acquisition costs, administration costs, claims settlement costs, investment management 
costs and other costs.

The remaining period of use of purchased insurance portfolios is 12 years.

(2) Real estate held as investment

in € thousand 2008 2007

Gross book value 1.1 1 426 682 1 382 518

Accumulated depreciation 1.1 ‒ 253 752 ‒ 187 055

Balance sheet value 1.1 1 172 930 1 195 463

Change in scope of consolidated companies — 79 882

Additions 160 184 30 847

Disposals ‒ 28 631 ‒ 30 316

Scheduled depreciation ‒ 36 182 ‒ 36 104

Extraordinary depreciation ‒ 11 100 ‒ 30 592

Re-assignment to item  
„Long term assets and disposal groups held for sale“ ‒ 21 169 ‒ 36 249

Re-assignment from item  
„Long term assets and disposal groups held for sale“  13 129 —

Balance sheet value 31.12. 1 249 161 1 172 930

Accumulated depreciation 31.12. 301 034 253 752

Gross book value 31.12. 1 550 195 1 426 682
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The fair value of the „real estate held as financial investment“ amounted to € 1 477.8 (1 346.4) 
million on the balance sheet date. 

There are no restrictions regarding the disposability of real estate held as a financial invest-
ment or the transfer of earnings and proceeds of disposals. 

There are no significant contractual obligations to purchase, construct or develop real estate 
held as a financial investment or to repair, maintain or improve such real estate.

To the extent that use values were used in the framework of the examination of value reten-
tion of real estate held as a financial investment, interest rates between 4.5% and 6.5% were 
applied to determination of the use values.

(3) Financial investments evaluated according to the equity method

Balance sheet value

in € thousand

 

2008

 

2007

As at 1.1 116 261 64 078

Additions — 59 002

Disposals ‒ 32 514 — 

Proportionate result for the year ‒ 10 997 ‒ 4 198

Changes posted without effect on the result ‒ 1 888 ‒ 2 621

As at 31.12 70 862 116 261

Under investments evaluated according to the equity method, WürttLeben posts shares in 
BWK GmbH Unternehmensbeteiligungsgesellschaft (BWK-U), in which it has a 17.5 per cent 
holding. WürttLeben assumes that it has a determining influence on the company in accord-
ance with IAS 28.7 because it provides two of the six members of the supervisory board of 
BWK-U.

The disposals concern shares in VV Immobilien GmbH & Co. US City KG.
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The following tables show the respective company‘s total assets, debts, proceeds of sales and 
annual results existing in the portfolio on the balance sheet date and evaluated according to 
the equity method. In other words, not only those attributable to the WürttLeben Group are 
shown.

Values as at 31.12.2008

Asset 
values Debts

Proceeds of 
sales

Result for 
the year Share

in € thousand in € thousand in € thousand in € thousand in %

BWK GmbH Unternehmensbeteiligungs-
gesellschaft, Stuttgart 512 400 324 548 26 100 ‒ 41 808 17.50 

Tertianum – Besitzgesellschaft Berlin
Passauer Straße 5-7 mbH, Munich 25 903 187  1 277  ‒ 3 442 25.00

Tertianum – Besitzgesellschaft München
Jahnstraße 45 mbH, Munich 43 021 136  3 012  880  33.33

Tertianum – Besitzgesellschaft Konstanz 
Marktstätte 2–6 und
Sigismundstraße 5-9 mbH, Munich 38 236  557  2 596  1 110  25.00

Values as at 31.12.2007

Asset 
values Debts

Proceeds of 
sales

Result for 
the year Share

in € thousand in € thousand in € thousand in € thousand in %

BWK GmbH Unternehmensbeteiligungs-
gesellschaft, Stuttgart 581 000 281 000 18 000 1 000 17.50

Tertianum – Besitzgesellschaft Berlin
Passauer Straße 5–7 mbH, Munich 29 367 209 1 173 ‒ 6 421 25.00

Tertianum – Besitzgesellschaft München
Jahnstraße 45 mbH, Munich 44 379 274 2 712 800 33.33

Tertianum – Besitzgesellschaft Konstanz 
Marktstätte 2–6 und
Sigismundstraße 5–9 mbH, Munich 37 151 583 2 183 ‒ 15 087 25.00

VV Immobilien GmbH & Co. US City KG, 
Munich 288 856 126 677 19 217 1 664 23.10

For the shares of associated companies, these shares being evaluated according to the equity 
method, no publicly listed market prices are available.
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(4) Loans

Amortised costs Fair value 

in € thousand 31.12.2008 31.12.2007 31.12.2008 31.12.2007

Mortgages 2 348 696 2 485 377 2 419 183 2 460 215

Loans and advance payments  
on insurance policies 189 101 200 503 189 101 200 503

Other loans 14 517 915 14 336 671 14 785 255 13 585 666

Total 17 055 712 17 022 551 17 393 539 16 246 384

Remaining period of contract

in € thousand 31.12.2008 31.12.2007

Up to 1 year 2 432 048 1 959 949

1 to 2 years 767 970 2 538 385

2 to 3 years 1 054 061 587 486

3 to 4 years 1 245 298 369 427

4 to 5 years 1 310 656 412 172

More than 5 years 10 245 679 11 155 132

Total 17 055 712 17 022 551

In the financial statements, account is taken of the default risks arising from loans by means of 
specific value allowances and value allowances on a portfolio basis.
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Value changes of fiscal 2008

Initial 
portfolio 

1.1.2008 Additions
Consump-

tion

Change in 
scope of 
consoli-

dated com-
panies

With-
drawal

Currency 
effects

Discount 
effects

Final port-
folio

31.12.2008

in € thousand

Loans — — — — — — — —

Specific value allowances 14 433 4 145 1 938 — 3 032 — 940 12 668

Portfolio value allowances 2 545 — — — — — — 2 545

Value changes of fiscal 2007

Initial 
portfolio 

1.1.2007 Additions
Consump-

tion

Change in 
scope of 
consoli-

dated com-
panies

With-
drawal

Currency 
effects

Discount 
effects

Final port-
folio

31.12.2007

in € thousand

Loans — — — — — — — —

Specific value allowances 13 151 5 270 882 — 2 175 — 931 14 433

Portfolio value allowances — 2 545 — — — — — 2 545



71G r o u p  Ma  n ag  e m e n t  R e p o rt  C o n s o l i d at e d  F i n a n c i al   S tat e m e n ts

Consolidated Balance Sheet
Consolidated Income Statement
Statement of Income and Expenses
Cash Flow Statement
Notes to the consolidated financial statement

(5) Financial instruments available for sale at any time

Values as at 31.12.2007

 

Amortised 
costs

 

Non-realized 
profits

 

Non-realized 
losses

 

Fair value

in € thousand

Fixed-interest securities 3 496 588 6 079 ‒ 189 982 3 312 685 

Public issuers  568 749 4 479 ‒ 13 304 559 924

Other issuers 2 927 839 1 600 ‒ 176 678 2 752 761 

Non-fixed interest securities 3 913 511 498 314 ‒ 94 795 4 317 030 

Participations 293 465 72 723 ‒ 681 365 507 

Shares 2 513 405 344 997 ‒ 64 595 2 793 807

Investments funds 951 964 80 594 ‒ 23 267 1 009 291

Other funds 154 677 — ‒ 6 252 148 425

Total 7 410 099 504 393 ‒ 284 777  7 629 715

Values as at 31.12.2008

 

Amortised 
costs

 

Non-realized 
profits

 

Non-realized 
losses

 

Fair value

in € thousand

Fixed-interest securities 4 371 487 70 962 ‒ 262 511 4 179 938

Public issuers 1 179 017 38 191 ‒ 26 904 1 190 304

Other issuers 3 192 470 32 771 ‒ 235 607 2 989 634

Non-fixed interest securities 2 453 654 48 156 ‒ 79 392 2 422 418

Participations 261 303 5 966 ‒ 595 266 674

Shares 1 636 052 34 637 ‒ 63 123 1 607 566

Investments funds 486 977 7 553 ‒ 6 824 487 706

Other funds 69 322 — ‒ 8 850 60 472

Total 6 825 141 119 118 ‒ 341 903 6 602 356
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After deduction of the reserve for latent premium funds, latent taxes and the shares of third 
parties in the equity, non-realised losses amounting to € – 21.8 (8.5) million were entered in 
the revaluation reserve. 

Shares in separate security assets of the security fund of the life insurer, which is handled sep-
arately from the assets of Protektor Lebensversicherungs-AG, have been posted as registered 
participating rights in the category of financial instruments available for sale at any time. In 
fiscal 2008, € 5.1 (5.6) million in annual premiums was paid.

As at 31 December 2008, the capital payment obligations that had resulted from participa-
tions in private equity companies and that had not yet been collected amounted to € 161.5 
million in the WürttLeben Group.

The remaining contractual periods of the fixed-interest securities are shown in the following 
overview:

Remaining period of fixed-interest securities

in € thousand 31.12.2008 31.12.2007

Up to 1 year 645 565 72 562

1 to 2 years 49 426 19 973

2 to 3 years 141 164 21 181

3 to 4 years 95 738 72 845

4 to 5 years 182 257 118 398

More than 5 years	 3 065 788 3 007 726

Total 4 179 938 3 312 685

In line with the regulations of the amended IAS 39 with effect from 1 July 2008, the Württ-
Leben Group has reclassified securities categorised as available for sale at any time with a 
book value (simultaneously fair value) of € 325.5 million. They are now included in the  
loans category because the company has the intention and ability to hold these financial  
instruments for the foreseeable future.

As at 31 December, 2008, the book value (after value allowance) of these securities was 
€ 324.5 million and the fair value € 155.1 million.
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In the period from 1 January 2008 to the time of re-classification (1 July 2008), the WürttLeben 
Group recorded negative value changes amounting to € 1.3 million for the re-classified items 
in the revaluation reserve in equity. If the WürttLeben Group had not carried out re-classifica-
tion, negative value changes amounting to € 14.4 million for the re-classified items would have 
had to be additionally recorded in the revaluation reserve in equity on 31 December 2008. In 
the period up to 31 December 2007, the WürttLeben Group recorded negative value changes 
amounting to € 7.6 million for the financial instruments re-classified on 1 July 2008 in the re-
valuation reserve in equity. The effective interest rates of the re-classified items at the time of 
re-classification were between 1.9% and 12.73% in respect of expected future, non-discounted 
repayments from the re-classified financial instruments amounting to € 702 million.

(6) �Financial instruments measured at fair value through  
profit and loss

Trading assets

The category „trading assets“ only includes derivates amounting to € 61.7 (72.9) million. Of  
this amount, € 1.5 (8.0) is attributed to interest-related transactions, € 35.1 (28.3) million to  
currency-related transactions and € 23.2 (36.6) million to share/index transactions as well as  
€ 1.9 (0.0) million to other derivates.

The Group uses derivative financial instruments within the framework of its investment  
activity. The derivative financial instruments are used especially for the efficient control of 
risks relating to shares, currency and interest.

Derivative financial instruments are used in the Group within the framework of the regula-
tions of the supervisory law and are subject to internal financial and risk control. The transac-
tions engaged in with derivative financial instruments are mostly covered by corresponding 
basic transactions.

In the current fiscal year and the preceding fiscal year, the WürttLeben Group has recorded  
the following expenses and income for the re-classified items in the consolidated income 
statement.

in € thousand

 
 
 
 

1.1.2008 to 
31.12.2008

 
 
 

1.1.2007 to 
31.12.2007

Interest income 36 469 26 012

Impairment 26 709 —

Value increases 700 —

Foreign currency profits and losses 3 751 3 107
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Remaining periods of trading assets and trading liabilities as at 31.12.2008
Interest-
yielding 

transactions 
Derivates

Currency 
transactions 

Derivates

Share/index 
transactions 

Derivates
Total

Derivate

in € thousand

Nominal values

Up to 1 year 305 195 1 517 697 1 374 539 3 197 431

1 to 2 years 83 188 — 54 550 137 738

2 to 3 years — — — —

3 to 4 years 75 000 — — 75 000

4 to 5 years — 21 432 — 21 432

Over 5 years 500 000 — — 500 000

Total 963 383 1 539 129 1 429 089 3 931 601

Remaining periods of trading assets and trading liabilities as at 31.12.2007
Interest-
yielding 

transactions 
Derivates

Currency 
transactions 

Derivates

Share/index 
transactions 

Derivates
Total

Derivate

in € thousand

Nominal values

Up to 1 year 160 934 1 872 405 723 667 2 757 006

1 to 2 years — — 5 853 5 853

2 to 3 years 15 000 — 2 475 17 475

3 to 4 years 225 000 — — 225 000

4 to 5 years 190 000 — 2 798 192 798

Over 5 years 365 000 — 1 190 366 190

Total 955 934 1 872 405 735 983 3 564 322

Remaining periods of trading assets

in € thousand 31.12.2008 31.12.2007

Fair values

Up to 1 year 49 852 36 833

1 to 2 years 8 809 12 719

2 to 3 years — 12 103

3 to 4 years — 3 502

4 to 5 years 3 079 5 244

Over 5 years — 2 539

Total 61 740 72 940
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Fair value option

We took up the „fair value option“ for securities with a fair value of € 991.0 (1458.1) million. 
This concerns structured products as well as investments for the account and risk of life 
insurance policyholders.

in € thousand 31.12.2008 31.12.2007

Structured products 474 142 784 133

Investments for the account and risk of life insurance policyholders 516 816 674 000

Fair value option 990 958 1 458 133

Remaining periods for fair value option

in € thousand 31.12.2008 31.12.2007

Fair value

Up to 1 year 51 923 157 054

1 to 2 years 4 384 46 834

2 to 3 years 12 543 19 517

3 to 4 years 12 095 35 208

4 to 5 years 7 764 27 845

Over 5 years 345 241 497 675

Unspecified period 557 008 674 000

Total 990 958 1 458 133

(7) �Shares of the reinsurers in the insurance reserves

in € thousand 31.12.2008 31.12.2007

Unearned premiums 17 201 20 059

Aggregate reserve 1 528 509 1 562 851

Reserve for outstanding insurance claims 6 508 8 204

RReserve in the area of life insurance in so far as the investment risk is borne  
by the policyholder 11 082 14 104

Total 1 563 300 1 605 218
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In the year under review and in the preceding year, there was no need to correct the values  
assigned to reinsurance shares posted as assets. Further explanations are given in the  
corresponding liabilities items from note number 19 onwards.

(8) Accounts receivable

in € thousand 31.12.2008 31.12.2007

Accounts receivable on direct insurance business 171 024 140 290

Including:  

– from policyholders 157 342 129 281

– from insurance agents 13 682 11 009

Accounts receivable for clearing transactions from reinsurance business 6 9

Tax refund claims 35 708 26 414

Other receivables 162 553 228 662

Total 369 291 395 375

Remaining period of accounts receivable

in € thousand 31.12.2008 31.12.2007

Up to 1 year 191 189 250 127

1 to 2 years — —

2 to 3 years — —

3 to 4 years — —

4 to 5 years — —

More than 5 years 178 102 145 248

Total 369 291 395 375

Due to the general default risks, global value allowances amounting to € 3 143 (3 925) thou-
sand were offset against the receivables arising from direct insurance business from policy-
holders. With regard to the receivables from insurance brokers, value allowances amounting to  
€ 428 (417) thousand were implemented. In addition, value allowances to the amount of  
€ 901 (1 668) thousand were made for outstanding interest and rent. 

The fair values of the receivables in this item correspond to their book values.

The other receivables include claims on W&W in connection with the commencement of  
participation in the pension obligations, receivables in connection with mortgage processing 
as well as receivable arising from supplies and services.
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Value changes in fiscal 2008

Initial 
portfolio 

1.1.2008 Additions
Consump-

tion

Change in 
scope of 
consoli-

dated com-
panies Withdrawal

Currency 
effects

Discount 
effects

Final  
portfolio

31.12.2008

in €  thousand

Receivables arising  
from direct insurance 
business

Specific value allowances 417 50 — — 39 — — 428

Global value allowances 3 925 848 — — 1 269 — — 3 504

Accounts receivable for 
clearing transactions from 
reinsurance business         

Specific value allowances — — — — — — — —

Global value allowances — — — — — — — —

Other receivables         

Specific value allowances 1 570 204 — — 1 206 — — 568

Portfolio value 
allowances 97 236 — — — — — 333

Value changes in fiscal 2007

Initial 
portfolio 

1.1.2007 Additions
Consump-

tion

Change in 
scope of 
consoli-

dated com-
panies Withdrawal

Currency 
effects

Discount 
effects

Final  
portfolio

31.12.2007

in €  thousand

Receivables arising  
from direct insurance 
business

Specific value allowances 808 145 — — 536 — — 417

Global value allowances 4 504 600 — — 1 179 — — 3 925

Accounts receivable for 
clearing transactions from 
reinsurance business

Specific value allowances — — — — — — — —

Global value allowances — — — — — — — —

Other receivables

Specific value allowances 791 1 391 16 — 591 — 5 1 570

Portfolio value 
allowances 58 40 — — — — — 98

Specific value allowances and value allowances on a portfolio basis are made to take account 
of the default risks arising from receivables in the financial statements. 
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(9) �Accounts receivable for clearing transactions from reinsurance 
business

Receivables from clearing transactions from reinsurance business are always processed within 
a fiscal year.

(10) Tax refund claims
The tax refund claims concern the deferred ongoing tax receivables and will foreseeably be re-
alized to the amount of € 3 616 (7 524) thousand within twelve months.

(11) Latent tax refund claims
Latent tax refund claims were posted in connection with the following items:

in € thousand 31.12.2008 31.12.2007

Tax losses carried forward 19 160 2 327

Real estate held as financial investment 14 921 7 739

Other investments 111 405 31 573

Insurance reserves 367 365

Pension reserves 7 381 5 276

Long-term assets and disposal groups held for sale — 4 196

Other 7 711 —

Total 160 945 51 476

On tax-deductible temporary differences and tax losses carried forward concerning corpora-
tion tax and trade tax amounting to € 41 738 (27 376) thousand, no latent taxes were posted 
because, in the medium term, it cannot be assumed that they can be realized.

In the case of latent tax refund claims amounting to € 20 100 (7 299) thousand as well as  
latent taxes on tax losses carried forward amounting to € 17 482 (271) thousand, it is assumed 
that they will be realized within twelve months.
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(12) Other assets

Equipment

in € thousand 2008 2007

Accumulated depreciation 1.1 5 221 5 537

Balance sheet value 1.1 ‒ 2 590 ‒ 1 150

Additions 2 631 4 387

Disposals 23 394

Scheduled depreciation ‒ 35 ‒ 711

Balance sheet value 31.12 ‒ 740 ‒ 1 439

Accumulated depreciation 31.12 1 879 2 631

Gross book value 31.12 3 330 2 590

Bruttobuchwert 31.12. 5 209 5 221

Internally used real estate

in € thousand 2008 2007

Gross book value 1.1 25 300 47 250

Accumulated depreciation 1.1 ‒ 2 511 ‒ 1 303

Balance sheet value 1.1 22 789 45 947

Additions 720 603

Disposals — ‒ 8 700

Scheduled depreciation ‒ 1 255 ‒ 1 208

Re-assignment — ‒ 13 853

Balance sheet value 31.12 22 254 22 789

Accumulated depreciation 31.12 3 766 2 511

Gross book value 31.12 26 020 25 300

The check on the value retention of internally used real estate was based on use values and, in 
the fiscal year and preceding year, rates of deduction of interest accrued were applied within 
the range of 4.5% to 6.5% when the useful value was being determined.
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(13) �Long-term assets and disposal groups held for sale
The amount posted for this item breaks down as follows:

in € thousand 31.12.2008 31.12.2007

Externally used (not used by companies in the group) buildings 7 868 32 532

Externally used land 1 129 8 233

Shares in associated companies — 34 571

Total 8 997 75 336

Under „Shares in associated companies“, shares in PWW Real Estate Fund N.V. were posted. 
The shares were sold in the course of the fiscal year. 

In the fiscal year, diverse pieces of real estate from the special assets of CSV-WV Immofonds 
were sold. For one object, the plan that was conceived in 2007 to dispose of it in the third 
quarter of 2008 was given up in view of the financial crisis and the resulting very low recovera-
ble proceeds that could be obtained from the disposal.

As at 31 December 2008, the „real estate held as a financial investment“ included an object 
from the special assets of the CS-WV Immofonds. The sale of this piece of real estate is intend-
ed to further optimise the asset portfolio in the WürttLeben Group.

(14) �Current deposits with credit institutions, cheques and cash
The fair value of the balance sheet item „Current deposits with credit institutions, cheques 
and cash“ amounts to € 661.7 (386.5) million and corresponds to the book value.

(15) Equity
On 31.12.2008, the stock capital amounting to € 32.0 million was composed of 40,000 fully 
paid-up registered no-par-value shares without a nominal value and 12,137,920 fully paid-up 
registered no-par-value shares without a nominal value. This results in voting rights and divi-
dend rights, the right to a share in the proceedings of liquidation and option rights. There are 
no preference rights or restrictions. The number of shares issued did not change in the course 
of the year. 

Up to 31 July 2011, the Management Board is entitled to increase the subscribed capital by up 
to a total of € 16.0 million with the agreement of the Supervisory Board once or several times 
by issuing new no-par-value shares against payment.

It will proposed to the Annual General Meeting that a dividend of € 1.00 (1.65) be paid out  
for each WürttLeben no-par-value share which is entitled to participate in profit, i.e. a total of 
€ 12 177 920 (20 093 568).
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(16) Development of consolidated equity

Development of equity in fiscal 2008

Subscribed 
capital	

Capital 
reserve

Profit 
reserves

Revaluation 
reserve

in € thousand

Equity 1.1.2008 32 000 58 166 61 433 11 457

Unrealized profits and  
losses on investments — — — ‒ 41 201

Change in the scope of  
consolidated companies — — ‒ 224 190

Result for the period — — — —

Dividend pay-out — — ‒ 20 094 —

Other changes — — — —

Equity 31.12.2008 32 000 58 166 41 115 ‒ 29 554

Actuarial 
losses  

on perform-
ance-based 

pension 
schemes

Consolidated 
profit for the 

year Total

Minorities 
interest in the 

equity
Total  

equity

in € thousand

Equity 1.1.2008 ‒ 239 — 162 817 683 163 500

Unrealized profits and 
losses on investments — — ‒ 41 201 — ‒ 41 201

Change in the scope of 
consolidated companies — — ‒ 34 — ‒ 34

Result for the period — 12 799 12 799 75 12 874

Dividend pay-out — — ‒ 20 094 ‒ 44 ‒ 20 138

Other changes 1 448 — 1 448 — 1 448

Equity 31.12.2008 1 209 12 799 115 734 714 116 449
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Development of equity in fiscal 2007

Subscribed 
capital

Capital 
reserve

Profit 
reserves

Revaluation 
reserve

in € thousand

Equity 1.1.2007 32 000 58 166 55 298 27 479

Unrealized profits and 
losses on investments — — — ‒ 16 022

Change in the scope of  
consolidated companies — — 207 —

Result for the period — — — —

Dividend pay-out — — ‒ 15 267 —

Other changes — — — —

Equity 31.12.2007 32 000 58 166 40 238 11 457

Actuarial 
losses on 

performance-
based pension 

schemes

Consolidated 
profit for the 

year Total

Minorities 
interest in the 

equity  Total equity

in € thousand

Equity 1.1.2007 ‒ 446 — 172 497 4 866 177 363

Unrealized profits and 
losses on investments — — ‒ 16 022 — ‒ 16 022

Changes in the scope of 
consolidated companies — — 207 — 207

Result for the period — 21 195 21 195 80 21 275

Dividend pay-out — — ‒ 15 267 — ‒ 15 267

Other changes 207 — 207 ‒ 4 263 ‒ 4 056

Equity 31.12.2007 ‒ 239 21 195 162 817 683 163 500
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(17) Revaluation reserve
The revaluation reserve contains the non-realized profits and losses arising from the valuation 
of investments available for sale and the investments evaluated according to the equity meth-
od after account has been taken of the latent reserve for premium refunds and latent taxes. 

In the fiscal year, – € 133.6 (– 167.6) million was recorded as equity due to the evaluation of the 
investments available for sale at fair value and – € 319.5 (50.6) million was withdrawn from 
the equity and transferred to the income statement through profit and loss.

(18) Subordinate liabilities

Amortised  
cost Fair value 

in € thousand 31.12.2008 31.12.2007 31.12.2008 31.12.2007

Subordinate liabilities 133 483 133 429 62 589 128 224

The subordinate liabilities break down into the following periods:

Remaining period

in € thousand 31.12.2008 31.12.2007

More than five years 133 483 133 429

Total 133 483 133 429

The subordinate liabilities existing on 31 December 2008 will be subject to the following inter-
est rates until 2016:

Interest rate in % Nominal value in € thousand

5.38 130 000
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(19) Unearned premiums

in € thousand 31.12.2008 31.12.2007

Gross 209 390 238 754

Share of reinsurers 17 201 20 059

Net 192 189 218 695

Development of unearned premiums
Gross Share of reinsurers

in € thousand 2008 2007 2008 2007

As at 1.1 238 754 256 645 20 059 19 498

Change ‒ 29 364 ‒ 17 891 ‒ 2 858 561

As at 31.12 209 390 238 754 17 201 20 059

(20) Aggregate reserve

in € thousand 31.12.2008 31.12.2007

Gross 23 402 807 23 276 873

Share of reinsurers 1 528 509 1 562 851

Net 21 874 298 21 714 022

Breakdown of the gross aggregate reserve according to insured risk

in € thousand 31.12.2008 31.12.2007

Mainly mortality risk 14 647 539 14 936 820

Mainly survival risk 8 294 363 7 895 660

Mainly disability risk 460 905 444 393

Total 23 402 807 23 276 873
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Breakdown of the gross aggregate reserve according to guaranteed interest

in € thousand 31.12.2008 31.12.2007

Guaranteed interest 2.25 % 427 124 155 200

Guaranteed interest 2.75 % 1 640 146 1 432 398

Guaranteed interest 3.0 % 2 719 135 2 960 792

Guaranteed interest 3.25 % 2 732 322 2 531 519

Guaranteed interest 3.5 % 9 077 336 9 803 982

Guaranteed interest 4.0 % 6 806 744 6 392 982

Total 23 402 807 23 276 873

Development of the aggregate reserve

Gross Share of reinsurers

in € thousand 2008 2007 2008 2007

As at 1.1 23 276 873 22 744 103 1 562 851 1 554 733

Change 125 934 532 770 ‒ 34 342 8 118

As at 31.12 23 402 807 23 276 873 1 528 509 1 562 851

When insurance contracts are closed, receivables which are to be paid by policyholders but are 
not yet due are formed and are paid out of the first premiums. Only after this do we form  
aggregate reserves or insurance reserves in so far as the investment risk is borne by the policy-
holders. The main influences on the change in the balance of aggregate reserves, insurance  
reserves in so far as the investment risk is born by the policyholders as well as receivables from 
the policyholders which are not yet due are shown in the following table:
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Development of the balanced aggregate reserve
Gross

in € thousand 2008 2007

As at 1.1

Aggregate reserve 23 276 873 22 744 103

Insurance reserves in the area of life insurance in so far  
as the investment risk is borne by the policyholders 674 000 584 579

Receivables not yet due ‒ 76 347 ‒ 83 359

Interim total 23 874 526 23 245 323

Transfer from premiums 1 915 998 1 972 928

Account interest 790 694 808 993

Benefit payments ‒ 2 087 310 ‒ 2 018 514

Other  ‒ 692 881 ‒ 134 204

Final portfolio as at 31.12 23 801 027 23 874 526

Aggregate reserve 23 402 807 23 276 873

Insurance reserve in the area of life insurance in so far  
as the investment risk is borne by the policyholders 516 816 674 000

Receivables not yet due ‒ 118 596 ‒ 76 347

(21) Reserve for outstanding claims

in € thousand 31.12.2008 31.12.2007

Gross 89 984 103 798

Share of reinsurers 6 508 8 204

Net 83 476 95 594

Development of the reserve for outstanding claims
Gross Share of reinsurers

in € thousand 2008 2007 2008 2007

As at 1.1 103 798 93 867 8 204 9 015

Change ‒ 13 814 9 931 ‒ 1 696 ‒ 811

As at 31.12 89 984 103 798 6 508 8 204
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(22) Reserve for premium refunds

Development of the net reserve for premium refunds

in € thousand 2008 2007

a) Reserve for premium refunds (gross) in accordance with commercial law

As at 1.1 2 116 929 1 991 593

Transfer 218 330 461 759

Withdrawals ‒ 352 088 ‒ 336 423

Including: 

– withdrawal with effect on liquidity ‒ 215 488 ‒ 189 065

– withdrawal with no effect on liquidity ‒ 136 600 ‒ 147 358

As at 31.12 1 983 171 2 116 929

b) Reserve for latent premium refunds (gross)  

As at 1.1 534 322 782 863

Change in latent reserve for premium refunds ‒ 934 631 ‒ 250 680

– Change due to revaluations with no effect on profit or loss ‒ 498 159 ‒ 84 288

– Change due to revaluations through profit or loss ‒ 436 472 ‒ 166 392

Change in scope of consolidated companies ‒ 294 2 139

As at 31.12 ‒ 400 603 534 322

Total 1 582 568 2 651 251

(23) Other insurance reserves

Gross Share of reinsurers

in € thousand 2008 2007 2008 2007

As at 1.1 2 609 2 061 — —

Other changes ‒ 661 548 — —

As at 31.12 1 948 2 609 — —

(24) �Insurance reserves in the area of life insurance in so far as  
the investment risk is borne by the policyholders

in € thousand 31.12.2008 31.12.2007

Gross 516 816 674 000

Share of reinsurers 11 082 14 104

Net 505 734 659 896
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Gross Share of reinsurers

in € thousand 2008 2007 2008 2007

As at 1.1

Insurance reserves in the area of life insurance  
in so far as the investment risk is borne by  
the policyholders 674 000 584 579 14 104 10 963

Other changes — 157 184 89 421 — 3 022 3 141

As at 31.12

Insurance reserves in the area of life insurance  
in so far as the investment risk is borne by  
the policyholders 516 816 674 000 11 082 14 104

(25) Pension reserves
In the Group, there are employee schemes which are based on contributions and performance. 
In the case of the performance-based schemes, the employees receive direct pledges. These 
pledges are based on fixed-amount schemes or final-salary schemes. Contribution-based 
schemes are a form of private provision for old age through ARA Pensionskasse AG, the pen-
sion scheme of the Württembergische and direct insurance premiums. Contributions specified 
in advance and depending on salary are paid to the respective provider. The beneficiary has a 
claim against the pension scheme or the insurance company. The obligation of the employer 
has been fulfilled when the contributions are paid. In the period under review, contributions 
amounting to € 1 793 (2 474) thousand were paid.

The pension reserves from performance-based schemes were based on the following  
assumptions:

in % 31.12.2008 31.12.2007

Guaranteed interest rate 5.75 5.25

Pension trend 2.50 2.00

Trend in respect of people entitled to a pension 3.00 3.00

Salary trend 3.00 3.00

Fluctuation probability 3.50 3.50

Inflation trend 2.50 2.00

The actuarial assumptions regarding guaranteed interest and pension trend on which the pen-
sion obligations are based were adapted to the market conditions and inflation inn 2008.

As in the preceding year, the mortality tables 2005 of Prof. Klaus Heubeck were used as bio-
metric assumptions.
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The development of the cash value of pensions where there is a future pension entitlement 
and the development of the pension reserve shown below.

Cash value of future entitlements

in € thousand 2008 2007

As at 01.01 71 852 87 532

Pension expenses in the income statement 4 772 5 548

‒ Expenses for length of service 1 061 1 650

‒ Interest expenses 3 711 3 898

Actuarial profits (‒) and losses (+) included in equity  
with no effect on income ‒ 3 088 ‒ 18 640

Pension payments ‒ 2 604 ‒ 2 155

Scheduled pension payment ‒ 8 829 ‒ 432

As at 31.12. 62 103 71 852

The cash value of future entitlements on 1 January and 31 December of each fiscal year corre-
sponds to the balance sheet value of the pension reserve.

For fiscal 2009, direct pension payments for the pension schemes are expected to amount to € 
3.1 (2.3) million.

The cash value of obligations to pay (cash value of entitlements), the surplus/deficit of the 
plans and the respective experience-based adaptations developed as follows between 2004 
and 2008: 

31.12.2008 31.12.2007 31.12.2006 31.12.2005 31.12.2004

Cash value of the obligation to pay 
(DBO) in € thousand 62 103 71 852 87 532 89 208 12 588

Surplus/deficit of the plans 
 in € thousand 62 103 71 852 87 532 89 208 12 588

Experience-based adaptation of the 
cash value of the obligation to pay  
(DBO) in per cent ‒ 0.9 ‒ 7.9 ‒ 2.9 1.2 1.6
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(26) Other reserves
The ‚Other‘ reserves include reserves for other benefits due in the long term to employees 
amounting to € 8 031 (11 959) thousand as well as the other remaining reserves to the amount 
of € 28 981 (38 538) thousand. The reserves for other benefits due in the long term to employ-
ees are reserves for early retirement benefits/part-time retiree work amounting to € 6 681 
(9 147) thousand as well as reserves for anniversary payments amounting to € 1 350 (2 812) 
thousand. 

For the evaluation of other benefits due in the long term to employees, we used a rate of guar-
anteed interest corresponding to the shorter periods of the obligations (pledges for early re-
tirement 4.5%, part-time retiree contracts 4.5%, anniversary payments 5%).

Development of other remaining reserves 2008

1.1.2008
Amounts 

used
With-

drawal
Re- 

assignment Transfer 31.12.2008

in € thousand

Commission 8 474 3 581 4 913 — 9 701 9 681

Holiday and  
time credits 2 400 2 400 — — 1 662 1 662

Other 27 664 16 333 3 122 ‒ 503 9 932 17 638

Total 38 538 22 314 8 035 ‒ 503 21 295 28 981

The reserves referred to in the table above will foreseeably all be realized within one year.

Development of the other remaining reserves 2007

1.1.2007
Amounts 

used
With-

drawal Transfer 31.12.2007

in € thousand

Commission 7 827 ‒ 7 787 ‒ 40 8 474 8 474

Holiday and time credits 2 263 ‒ 1 280 — 1 417 2 400

Other 16 959 ‒ 7 745 ‒ 414 18 864 27 664

Total 27 049 ‒ 16 812 ‒ 454 28 755 38 538
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(27) Other liabilities
The remaining periods of the „Other accounts payable“ are as follows:

Remaining contractual period of liabilities

in € thousand 31.12.2008 31.12.2007

Up to 1 year 580 648 719 725

1 to 5 years 151 185 150 364

5 to 10 years 126 538 118 907

10 to 15 years 62 403 56 211

15 to 20 years 33 885 30 517

Over 20 years 44 826 39 760

Unspecified number of years 1 561 889 1 597 981

Total 2 561 374 2 713 465

In the following table, the fair values of the liabilities are compared with their book values.

Fair value Book value

in € thousand 31.12.2008 31.12.2007 31.12.2008 31.12.2007

Liabilities arising from direct insurance business 641 500 725 840 641 500 725 840

Clearing liabilities arising from  
reinsurance business 7 739 9 912  7 739 9 912

Retained deposits arising from ceded 
reinsurance business 1 556 063 1 597 981 1 556 063 1 597 981

Amounts payable to credit institutions 71 972 4 379 71 972 4 379

Tax debts 60 699 108 042 60 699 108 042

Other liabilities 223 401 267 311 223 401 267 311

Total 2 561 374 2 713 465 2 561 374 2 713 465

Out of the liabilities arising from direct insurance business, € 617.3 (691.5) million are attribut-
able to insurance policyholders and € 24.2 (34.3) million to insurance brokers.

The other liabilities include, among other things, accounts payable arising from supplies and 
services amounting to € 40.3 (29.0) million as well as liabilities in the area of personnel 
amounting to € 6.4 (9.3) million.

(28) Tax debts
The tax debts concern the deferred ongoing taxes and will foreseeably be realised to the 
amount of € 0 (32 671) thousand within twelve months.
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(29) Trading liabilities
The category „trading liabilities“ contains derivates amounting to € 83.5 (25.6) million. Out of 
this amount, € 49.1 (6.2) million is attributed to interest-related transactions, € 24.0 (2.0) mil-
lion is attributed to currency-related transactions and € 9.3 (17.4) million is attributed to share/
index transactions and € 1.1 (0.0) is attributed to other derivates.

Breakdown of remaining periods of trading assets and liabilities as at 31.12.2008

Interest 
transactions 

Derivates

Currency 
transactions 

Derivates

Share/index 
transactions 

Derivates
Total

Derivates

in € thousand

Nominal values in € 

Up to 1 year 305 195 1 517 697 1 374 539 3 197 431

1 to 2 years 83 188 — 54 550 137 738

2 to 3 years — — — —

3 to 4 years 75 000 — — 75 000

4 to 5 years — 21 432 — 21 432

Over 5 years 500 000 — — 500 000

Total 963 383 1 539 129 1 429 089 3 931 601

Breakdown of remaining periods of trading assets and liabilities as at 31.12.2007

Interest 
transactions 

Derivates

Currency 
transactions 

Derivates

Share/index 
transactions 

Derivates
Total

Derivates

in € thousand

Nominal values in € 

Up to 1 year 160 934 1 872 405 723 667 2 757 006

1 to 2 years — — 5 853 5 853

2 to 3 years 15 000 — 2 475 17 475

3 to 4 years 225 000 — — 225 000

4 to 5 years 190 000 — 2 798 192 798

Over 5 years 365 000 — 1 190 366 190

Total 955 934 1 872 405 735 983 3 564 322
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Breakdown of remaining periods for trading liabilities

in € thousand 31.12.2008 31.12.2007

Fair value 

Up to 1 year 33 409 25 596

1 to 2 years 4 076 —

2 to 3 years — —

3 to 4 years 2 013 —

4 to 5 years — —

Over 5 years 44 017 —

Total 83 515 25 596

(30) Derivates held for hedging purposes with a negative market value
The derivative financial instruments which were used for hedging purposes in the framework 
of hedge accounting are interest swaps.

Breakdown of remaining periods of derivates held for hedging purposes 
with a negative market value

in € thousand 31.12.2008 31.12.2007

Fair value 

Up to 1 year 1 269 1 471

1 to 2 years — 927

2 to 3 years — —

3 to 4 years 2 869 —

Over 5 years — —

Total 4 138 2 398

From fair value hedges, the following profits and losses were achieved in relation to the hedg-
ing instruments and the hedged items:

in € thousand
1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007

Result from hedging instruments 1 942 1 410

Result from hedged basic transactions ‒ 1 931 ‒ 1 355
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(31) Latent tax debts
Latent tax debts were recorded in connection with the following items:

in € thousand 31.12.2008 31.12.2007

Intangible assets 49 467 55 732

Real estate held as investment 112 615 45 265

Other investments 41 336 14 310

Insurance reserves — 111

Other 11 302 —

Total 214 720 115 418

In the case of latent tax debts amounting to € 14 300 (10 456) thousand, it is assumed that 
they will be realised within twelve months.
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Explanations regarding the consolidated income statement

(32) Premiums

in €  thousand
1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007

Gross written premiums 2 243 676 2 328 747

Ceded reinsurance premiums ‒ 127 099 ‒ 133 759

Net written premiums 2 116 577 2 194 988

Change in unearned premiums 26 507 18 452

‒ Gross 29 364 17 891

‒ Share of reinsurer -2 857 561

Net earned premiums 2 143 084 2 213 440

(33) Result on investments

in € thousand
1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007

Result from:

Real estate held as financial investment 43 499 65 014

Investments evaluated according to the equity method ‒ 7 584 ‒ 18 374 

Loans 673 788 650 497

Financial instruments which are available for sale at any time  

‒ Fixed-interest 172 046 140 362

‒ Non-fixed interest ‒ 981 692 184 892

Financial assets measured at fair value through profit or loss  

‒ Trading portfolio 649 037 141 859

‒ Fair value option ‒ 329 520 17 467

Including: 

‒ Structured products ‒ 80 298 5 536

‒ Investments for the account and risk of life insurance policyholders ‒ 249 222 11 931

Result from hedge relationships ‒ 11 ‒ 55

Retained deposits from assumed insurance business 2 8

Expenses for the management of investments ‒ 81 633 ‒ 90 111

Total 137 932 1 091 559
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The result on „real estate held as financial investment“ includes rent income amounting to  
€ 81.7 (82.5) million. Operating costs and expenses for repairs and maintenance of land and 
buildings with which rental income has been achieved were incurred to the amount of € 13.5 
(36.7) million in the year under review and are posted under the item „expenditure for the 
management of investments“. This only concerns objects with which rental income was 
achieved.

Composition of earnings and expenses arising from investments

in € thousand
1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007

Earnings on investments 2 482 870 1 818 955

Rent income 81 722 82 514

Interest income 929 917 878 458

Dividend income 149 071 181 916

Income from increases in value 73 955 88 248

Including: 

Investments for the account and risk of life insurance policyholders 17 224 33 673

Profits from the disposal of investments 1 222 667 560 146

Other earnings 25 538 27 673

Expenses for investments ‒ 2 344 938 ‒ 727 396

Current expenses ‒ 40 015 ‒ 28 573

Investments evaluated according to the equity method ‒ 7 906 ‒ 19 643

Depreciation on investments ‒ 1 359 179 ‒ 208 506

Including:  

Real estate held as financial investment ‒ 48 207 ‒ 66 696

Loans ‒ 32 713 ‒ 8 060

Financial instruments available for sale at any time ‒ 835 813 ‒ 68 687

Financial instruments classified at fair value through profit or loss ‒ 440 504 ‒ 63 653

Trading assets ‒ 94 663 ‒ 10 387

Fair value option ‒ 345 841 ‒ 53 266

Including: 

Structured products ‒ 72 609 ‒ 19 920

Investments for the account and risk of life insurance policyholders ‒ 273 232 ‒ 33 346

Derivates held for hedging purposes ‒ 1 942 ‒ 1 410

Losses from the disposal of investments ‒ 854 402 ‒ 353 295

Administration expenses, interest expenses, other expenses ‒ 83 436 ‒ 117 380

Total 137 932 1 091 559
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Result of disposal of financial instruments available for sale at any time
Result of disposal Realized profits Realized losses

in € thousand
1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007

1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007

1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007

Fixed-interest securities ‒ 16 827 ‒ 33 118 49 739 13 384 ‒ 66 566 ‒ 46 501

Non-fixed interest 
securities ‒ 302 700 83 669 288 393 305 672 ‒ 591 093 ‒ 222 003

Total ‒ 319 527 50 551 338 132 319 056 ‒ 657 659 ‒ 268 504

(34) Result on financial investments evaluated according to the equity 
method
The earnings from the companies evaluated according to the equity method amounted to  
€ 322 (1269) thousand. These were accompanied by expenses arising from companies  
evaluated according to the equity method amounting to € 7 906 (19 643) thousand.

(35) Other earnings
Other earnings include exchange rate profits amounting to € 112.9 (17.0) million, other insur-
ance earnings amounting to € 64.6 (21.1) million, other interest earnings amounting to € 17.6 
(16.6) and earnings from services performed, amounting to € 36.8 (24.8) million. 
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(36) Benefits paid to customers (net)

in € thousand
1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007

Gross

Claims expenses

Payments for claims 2 438 143 2 202 622

Change in the reserve for outstanding claims 13 407 9 931

Change in the other insurance reserves  

Aggregate reserve  ‒ 31 329 622 068

Other  ‒ 611 351

Change in the reserve for premium refunds  ‒ 221 809 295 367

Total 2 197 801 3 130 339

Share of reinsurers  

Claims expenses  

Payments for claims 191 732 146 824

Change in the reserve for outstanding claims ‒ 907 ‒ 492

Change in the other insurance reserves  

Aggregate reserve ‒ 38 467 5 559

Other — — 

Change in the reserve for premium refunds — — 

Total 152 358 151 891

Net  

Claims expenses  

Payments for claims 2 246 411 2 055 798

Change in the reserve for outstanding claims 14 314 10 423

Change in the other insurance reserves  

Aggregate reserve 7 138 616 509

Other  ‒ 611 351

Change in the reserve for premium refunds ‒ 221 809 295 367

Total 2 045 443 2 978 449
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(37) Underwriting expenses (net)

in € thousand
1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007

Acquisition expenses 237 500 227 513

Administration expenses 69 577 71 169

Underwriting expenses (gross) 307 077 298 682

Earnings from commission arising from reinsurance business ‒ 9 130 ‒ 21 391

Underwriting expenses (net) 297 947 277 291

In the period under review, € 1 793 (2 474) thousand was paid in the form of premiums for pre-
mium-based plans.

(38) Financing expenses
This item mainly includes interest expenses arising from emitted subordinate capital.

(39) Other expenses
Other expenses include exchange rate losses amounting to € 118.9 (61.1) million but mainly 
consist of expenses for services performed amounting to € 30.3 (25.1) million and similar ex-
penses amounting to € 8.1 (16.6) as well as other insurance expenses amounting to € 102.4 
(119.4) million.

(40) Tax expenses/income
The latent taxes with which the equity is directly burdened amounts to € 17 909 (10 026) 
thousand. Actual taxes did not burden the equity or and were not credited to it either. 

in € thousand
1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007

Actual taxes on income and earnings for the year under review ‒ 17 986 ‒ 18 372

Actual taxes from outside the period under review 21 844 ‒ 2 322

Total actual taxes 3 858 ‒ 20 694

Latent taxes ‒ 7 678 51 471

Taxes on income and earnings ‒ 3 820 30 777

Other taxes ‒ 3 662 ‒ 6 199

Tax expenses or tax earnings ‒ 7 482 24 578
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The following transition statement shows the relationship between the taxes on income  
and profit and the actual taxes on income and profit posted in the consolidated financial 
statements.

Tax transition statement

in € thousand
1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007

Result before profit taxes (after other taxes) 16 695 ‒ 9 583

Derive taxes on earnings1 5 105 ‒ 3 756

Tax rate differences 2 203 ‒ 13 752

Tax effects arising from deviation of the assessment basis 456 ‒ 5 656

Aperiodic effects ‒ 3 685 ‒ 8 988

Other -259 1 374

Posted profit tax 3 820 ‒ 30 777

1	 Uniform Group tax rate

The profit tax rate of 30.58% cent which was selected as the basis for the transition statement 
is composed of 15% corporate tax plus 5.5% solidarity tax (for German reunification) and an 
average tax rate of 14.75% per cent for trade tax. 

In 2007, only the latent taxes were calculated in accordance with IAS 12.46 ff, with account  
being taken of the corporate tax reform 2008. 
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Notes on risks arising from financial instruments and  
insurance contracts

(41) Risk management
The WürttLeben Group has a comprehensive risk management apparatus with a risk manage-
ment process that is organised in the form of an iterative control circuit. Risk management 
concentrates on such risks which can endanger the continued existence of the companies in 
the WürttLeben Group or have a significant influence on their assets, financial situation or 
earnings. The method of risk management adopted satisfies the requirements of KonTraG. 
This risk management and risk controlling system, which is suitable for detecting current and 
predicable future risks in good time and, to the extent possible, evaluating them, is described 
in detail in the risk report contained in the report of the management board on page 17.

There, strategies, objectives and procedures for controlling risks as well as the methods for as-
sessing risks and the continued development of the risk management system in the period un-
der review are also described. Operational risks, strategic risks and concentration risks are also 
dealt with the risk report contained in the report of the management board. In risk reports, the 
consequences and effects of the financial crisis on the individual risk areas of the WürttLeben 
Group are given special consideration (page 19 ff.). Additional qualitative and quantitative in-
formation on market price risks, default risks, insurance risks and liquidity risks is provided in 
the following sections.

(42) Market price risks

Interest-change risks

The interest-change risk as a form of market-price risk describes the danger that a change in 
market interest rates could have adverse effects on the expected and/or planned results and/
or assets and debts of the WürttLeben Group. The interest-change risk results from the market 
value risks of an investment in connection with the obligation to generate the guaranteed in-
terest as well as the guaranteed surrender values for the policyholders. 

If the interest rate remains at a low level, risks in terms of the result can occur for the Württ-
Leben Group because new investments and reinvestments are only possible at lower rates of 
interest but, at the same time, the obligation to pay the pledged guaranteed interest to the 
customer still has to be fulfilled. The guarantee risk is countered with a comprehensive asset  
liability management system and a dynamic product and tariff policy.

In order to control the interest-change risk, financial derivates are used within the Group,  
especially interest swaps and futures. In the risk management and controlling process, they are 
reflected as economic hedging transactions. 

If the preconditions for hedge accounting have been met for these economic hedging transac-
tions, the hedge relationships are also shown in the IFRS financial statements as such. In the 
WürttLeben Group, fixed-interest receivables are hedged in order to protect against asset  
value losses (fair value hedge).
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The main purpose of using interest derivates in the WürttLeben Group is to hedge against 
interest-change risks and to avoid risk concentrations.

The effects of a possible increase or decrease in the interest level by 100 or 200 basis points 
(parallel shift of the interest structure curve) on the consolidated result and on the consolidat-
ed equity are shown in the following table (without the risk of cash flow interest changes being 
taken into account). In view of the financial crisis and the observable increased volatility on the 
interest markets, a possible increase or decrease of the interest level by 200 base points was 
given consideration as well. The effects are after latent tax and after adjustment of the latent 
reserve for premium refunds. As a result of the latter, the effect of market-interest changes on 
the consolidated result and the consolidated equity is relatively small. In the case of portfolios 
which are posted on the balance sheet in „Loans and receivables at amortised costs“ in the 
Loans item, there is no interest-change risk relating to asset values in respect of the consolidat-
ed result or the consolidated equity. This does not apply to the basic transactions of a fair value 
hedge relationships because these are measured at fair value in respect of the risk to be 
hedged. 

Consolidated result Consolidated equity 

in € thousand
1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007 31.12.2008 31.12.2007

Net effect after latent tax and latent reserve  
for premium refunds

+ 100 basis point1 ‒ 2 152.5 ‒ 2 814.8 ‒ 18 549.1 ‒ 11 557.3

‒ 100 basis point2 2 308.9 3 265.4 20 395.0 12 576.7

+ 200 basis points1 ‒ 4 528.4 — ‒ 35 200.4 —

‒ 200 basis points2 5 112.1 — 42 147.7 —

1	 Effect of a change in interest of + 100/200 basis points on the net consolidated result/net equity.
2	 Effect of a change in interest of – 100/200 basis points on the net consolidated result/net equity.

If the effects of the interest change risks relating to cash flow and fair value are considered  
together, there is compensation of the respective opposing effects on the consolidated result 
in the fiscal year. This can be seen in the following table.

Consoli-
dated result

in € thousand
1.1.2008 to 
31.12.2008

Net effect after later tax and latent reserve for premium refunds

+ 100 basis point1 ‒ 6.9

‒ 100 basis point2 163.3

+ 200 basis points1 ‒ 237.2

‒ 200 basis points2 820.1

1	 Effect of a change in interest of + 100/200 basis points on the net consolidated result/net equity.
2	 Effect of a change in interest of – 100/200 basis points on the net consolidated result/net equity.



103G r o u p  Ma  n ag  e m e n t  R e p o rt  C o n s o l i d at e d  F i n a n c i al   S tat e m e n ts

Consolidated Balance Sheet
Consolidated Income Statement
Statement of Income and Expenses
Cash Flow Statement
Notes to the consolidated financial statement

Risks of a change in the price of equity instruments

The risk of a change in the price of equity instruments involves the danger that, due to move-
ments on the market, the assets and therefore the consolidated result/consolidated equity  
can alter to the disadvantage of the company. It also involves a specific risk concerning issuer-
related aspects. 

Within the WürttLeben Group, the risk of a change in the price of equity instruments primarily 
involves the share-price risk. The share-price risk is the risk that losses due to changes in price 
can result from open share items. 

The risk of a change in the price of equity instruments is controlled by means of financial  
derivates and, especially, share options and futures. These are used to implement certain  
investment strategies in fund assets and also to achieve additional earnings. 

The WürttLeben Group analyses the changes in value of the investment portfolio in relation to 
market fluctuations on the basis of simulations and stress scenarios.

The following overview shows what effects a 10, 20 or 30 per cent increase or decrease in the 
market values of equity instruments would have had on the consolidated result or on the  
revaluation reserve within the consolidated equity. The effects are after tax and after adjust-
ment of the latent reserve for premium refunds. Apart from the scenarios considered last  
year and taking into account the increased market fluctuations in the course of the financial  
crisis, the effects of an increase or, respectively, a decrease in the market values of equity  
instruments by 30% was analysed.

The overview shows that negative price-change risks of equity instruments significantly  
impact the consolidated result. Positive price changes mainly affect the consolidated equity as 
they are mainly assigned to the category of financial instruments available for sale at any time 
and therefore impact the revaluation reserve. Due to the existing impairment regulations  
(permanent impairment), a displacement of the effects from consolidated equity to the con-
solidated result can be confirmed in relation to the preceding year. If the effects on the consol-
idated equity and on the consolidated result are considered together, it becomes clear that an 
increase in the market values results in a smaller positive change than in the preceding year.  
At the same time, the effects of a reduction of market values are weakened. The effects reflect 
our effective hedging strategies.
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Currency risks

A currency risk is the danger that losses will be incurred due to a change in the currency  
exchange rates. The extent of this risk depends on the value of the open items and on the  
potential for change exhibited by the currency in question. 

Currency risks in the area of investments result from open net currency items and essentially 
exist in globally oriented investment funds. In the framework of continually reviewed  
exchange-rate expectations by the fund managers, currency risks are recorded and analysed 
systematically. If necessary, measures to reduce the risks are taken.

The effects of an increase or decrease in the main currency exchange rates on the consolidat-
ed result and on the revaluation reserve within the corporate equity are shown in the table  
below. The effects are after tax and after adjustment of the latent reserve for premium re-
funds. 

The currency exchange-rate risk as shown is the result of items on the assets side and the  
liabilities side and only includes monetary assets, i.e. cash and entitlements in the form of 
amounts of money, as well as obligations that have to be settled with an amount of money 
that is fixed or can be determined. Currency exchange-rate risks arising from equity  
instruments (non-monetary assets) are not included.

Consolidated result Consolidated equity

in € thousand
1.1.2008 to 
31.12.2008

1.1.2007 to
31.12.2007 31.12.2008 31.12.2007

Net effect after latent tax and latent reserve  
for premium refunds

+ 10 % ‒ 12 408.1 ‒ 1 961.2 20 471.6 17 090.3

‒ 10 % ‒ 1 874.3 576.8 ‒ 3 369.5 ‒ 16 258.9

+ 20 % ‒ 24 811.5 ‒ 4 987.3 40 945.1 34 096.7

‒ 20 % ‒ 6 113.1 1 758.3 ‒ 2 994.8 ‒ 32 571.6

+ 30 % ‒ 37 215.9 — 61 414.7 —

‒ 30 % ‒ 12 795.6 — 133.9 —
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Consolidated result Revaluation reserve

in € thousand
1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007 31.12.2008 31.12.2007

Net effect after latent tax and reserve  
for latent premum refunds

USD

+ 10 % ‒ 5.6 985.0 130.1 149.3

‒ 10 % 5.6 ‒ 985.0 ‒ 130.1 ‒ 149.3

+ 20 % ‒ 11.1 — 260.3 —

‒ 20 % 11.1 — ‒ 260.3 —

GBP

+ 10 % 675.2 11.5 20.2 67.5

‒ 10 % ‒ 675.2 ‒ 11.5 ‒ 20.2 ‒ 67.5

YEN

+ 10 % 272.3 96.1 194.7 277.1

‒ 10 % ‒ 272.3 ‒ 96.1 ‒ 194.7 ‒ 277.1

DKK

+ 1 % 97.0 937.3 — —

‒ 1 % ‒ 97.0 ‒ 937.3 — —

Apart from the scenarios considered last year and taking into account the increased volatility 
on the currency markets in the course of the financial crisis, the effects of an increase or,  
respectively, a decrease in the €/USD exchange rate by 20% were analysed for the first time.

In the WürttLeben Group, forward exchange transactions are used to hedge against foreign 
currency risks and avoid risk concentrations. The overview shows that our foreign currency risk 
as a whole was successfully reduced, primarily by means of specific hedging measures. 

(43) Default risks
The default risk is a major risk which is typical of the industry and is assumed by the consoli-
dated companies. The risk of a loss or lost profit due to the default of a party to a contract is 
designated as a default risk. The term ‚default risk‘ covers the following basic types of risk:

Credit risk: The credit risk is the danger that a party to a contract will be unable to fulfil his  
obligations after receiving the liquid funds, securities or services provided for in the contract 
(e.g. risk of default of a debtor or a bond issuer; utilisation risk in the case of collateral  
provided).

Counterparty risk: The profit default risk is the danger that a non-realised profit on pending 
transactions can no longer be collected due to default of a party to a contract (e.g. default of a 
counterparty to a swap contract in the case of a swap with a positive market value).
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Country risk: A credit risk or counterparty risk which is not due to the individual situation of 
the party to the contract himself but arises due to his activity abroad. This risk can be caused 
by political crises or economic developments in this country which lead to transfer problems 
and therefore additional default risks.

Shareholder risk: The shareholder risk is the danger that asset losses will occur as a result of 
equity being made available to third parties.

Default risks are especially the result of investment activity and of direct-insurance and rein-
surance business done by the insurance companies of the WürttLeben Group (receivables de-
fault risk).

In controlling the default risks, we comply equally with the legal requirements and the insur-
ance supervisory law. 

The Group monitors risks arising from default on receivables due from agents, brokers, insur-
ance policyholders and reinsurers with the help of EDP-based checks of outstanding amounts. 
In the case of receivables from insurance policyholders, the average default rate of the last 
three years was 0.1% on the balance sheet date. The average default rate of the last three 
years of receivables from brokers and agents is 2.9%. Receivables on reinsurance constitute an 
insignificant risks due to the high solvency of the reinsurers.

For acute and latent default risks, adequate provision for risks is ensured and posted in the fi-
nancial statements. Receivables are checked individually as to whether they have retained 
their value. Impairment or the impossibility of collection is the case when the expectations re-
garding the future cash flow arising from a financial asset or a group of assets change, i.e. 
when it is to be assumed that the newly expected cash flow arising from the asset or the port-
folio of assets is no longer the same as the originally expected cash flow. 

For significant receivables (significant value of receivables and significant outstanding repay-
ments of capital), specific value allowance reserves are determined. Specific value allowances 
reserves are used to cover acute default risks in the event that it is probable that not all the in-
terest payments and repayments of capital can be made.

In addition, globalised individual value allowances on a portfolio basis are made for receivables 
of minor importance.

Objective signs of impairment are losses which have occurred and been detected. Such losses 
are regularly the result of financial difficulties experienced by the debtor or the latter‘s breech 
of contract. Objective signs that indicate impairment of a financial asset or group of financial 
assets are as follows:



107G r o u p  Ma  n ag  e m e n t  R e p o rt  C o n s o l i d at e d  F i n a n c i al   S tat e m e n ts

Consolidated Balance Sheet
Consolidated Income Statement
Statement of Income and Expenses
Cash Flow Statement
Notes to the consolidated financial statement

Considerable financial difficulties experienced by the debtor■■

Violations of clauses in a contract such as delay or failure to make interest payments and ■■

capital repayments
Delay in payment of more than 90 days■■

Deferment of payment obligations or failure to comply with them■■

Initiation of coercive measures■■

Imminent danger of insolvency or excessive debts■■

Application for bankruptcy or initiation of bankruptcy proceedings■■

Failed rehabilitation measures■■

Disappearance of an active market for financial assets due to the financial difficulties of ■■

the debtor
The existence of observable data which suggest that the recoverable amount of the ■■

expected future cash flow is decreasing without this reduction being attributable to a 
single financial instrument

In order to determine the value allowances on a portfolio basis or to determine homogeneous 
portfolios with comparable risk features, reference is made to specific credit risk characteris-
tics which are significant for the insolvency of the borrower during the period of the receiva-
bles. The branch of industry, geographical locations and the delay status are used as indica-
tions of the credit risk. Within the Group, a distinction is made between types of debtor (e.g. 
insurance representatives, policyholders, parties owing interest/rent). When the value allow-
ances are being determined, reference is made to historical default probabilities and also to 
current developments in the economic environment. The globalised individual value allowanc-
es on receivables from insurance policyholders arising from direct insurance business, whereby 
these receivables are not yet, are also based on experience.

These allowances are dissolved if the objective signs of impairment cease to exist, an unex-
pected repayment is made or the recoverable amount increases. The latter case can be contin-
gent upon an increase in or earlier due date of the repayments. 

Receivables are written off if the assessment of the debt management shows that receivables 
cannot be collected. In principle, a receivable is written off if all economically reasonable meth-
ods of collecting the debt have been unsuccessful. If the debtor is unable to fulfil his obliga-
tions due to his economic situation or if the proceeds obtainable from the sale of collateral 
which has been provided are not sufficient to settle the debt, the receivable is written off.

Reinsurance contracts are engaged in with companies in the insurance market that are of ex-
cellent financial standing. The default risk in this case is greatly reduced.

In order to limit the risk of bonds, assessment of the solvency of the respective issuer is of cen-
tral importance. In addition to classification by international rating agencies, internal assess-
ment is a primary selection criterion. The great majority of bonds have a rating of „A“ or better 
(see „Breakdown of assets which are neither overdue nor impaired according to rating class“, 
table on page 92). Moreover, many of the bonds in the portfolio continue to be protected by 
public guarantor liability and deposit protection systems or the guarantee fund prescribed by 
law. 
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The maximum credit risk associated with financial assets measured at fair value through profit 
and loss amounts to € 474 142 (784 133) thousand.

In the event of impairment of borrowed capital in the category of financial instruments „avail-
able for sale at any time“, depreciation through profit and loss is carried out if one of the fol-
lowing criteria is met:

Significant financial difficulties■■

Violation of the contract (e.g. a failure to make interest payments or repayments of the ■■

capital or delay in doing so)
Concessions to the debtor in connection with the financial difficulties■■

Increased probability of bankruptcy proceedings■■

Active market for financial assets disappears due to financial difficulties of the debtor■■

Verifiable data which imply smaller cash flows in future (change in the paying habits of a ■■

group, adverse general economic conditions)

Given that the Group‘s business activities are mainly restricted to Germany, the country risk is 
classified as small. Foreign business is transacted in countries of the European Union or in 
countries with a stable political and economic environment. 

On the balance sheet date, the following assets which are subject to a default risk are posted 
as well as the following assets which are subject to a default risk and which arise from direct-
insurance and reinsurance contracts. Existing collateral which minimizes the credit risk is not 
taken into account in the following table.
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Assets as at 31.12.2008

Assets which 
are neither 

overdue nor 
individually 

impaired

Assets which 
are overdue 

and not 
individually 

impaired

Assets  
which are 

individually 
impaired

Existing port-
folio value 

allowances Total

in € thousand

Financial instruments/retained deposits 21 661 947 91 370 20 792 ‒ 2 545 21 771 564

Loans 16 946 095 91 370 20 792 ‒ 2 545 17 055 712

Mortgage loans 2 239 079  91 370 20 792 ‒ 2 545 2 348 696

Loans and advance payments on insurance policies 189 101 — — — 189 101

Other loans 14 517 915 — — — 14 517 915

Financial instruments available for sale at any time 4 179 938 — — — 4 179 938

Fixed-interest securities 4 179 938 — — — 4 179 938

Financial instruments measured at fair value  
through profit and loss 535 882 — — — 535 882

Trading assets 61 740 — — — 61 740

Fair value option (excluding investments for the account 
and risk of life insurance policyholders) 474 142 — — — 474 142

Retained deposits arising from assumed  
reinsurance business 32 — — — 32

Share of reinsurers in the insurance reserves 1 563 300 — — — 1 563 300

Accounts receivable 335 656 — 1 403 ‒ 3 476 333 583

Receivables from direct 
insurance business 173 186 — 981 ‒ 3 143 171 024

– from policyholders 160 485 — — ‒ 3 143 157 342

– from insurance brokers 12 701 — 981 — 13 682

Accounts receivable from clearing transactions arising 
from reinsurance business 6 — — — 6

Other receivables 162 464 — 422 ‒ 333 162 553

Current deposits with credit institutions,  
cheques and cash 661 650 — — — 661 650

Total 24 222 553 91 370 22 195 ‒ 6 021 24 330 097
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Assets as at 31.12.2007

Assets which 
are neither 

overdue nor 
individually 

impaired

Assets which 
are overdue 

and not 
individually 

impaired

Assets  
which are 

individually 
impaired

Existing port-
folio value 

allowances Total

in € thousand

Financial instruments/retained deposits 21 082 748 93 257 18 921 ‒ 2 545 21 192 381

Loans 16 912 918 93 257 18 921 ‒ 2 545 17 022 551

Mortgage loans 2 375 744 93 257 18 921 ‒ 2 545 2 485 377

Loans and advance payments on insurance policies 200 503 — — — 200 503

Other loans 14 336 671 — — — 14 336 671

Financial instruments available for sale at any time 3 312 685 — — — 3 312 685

Fixed-interest securities 3 312 685 — — — 3 312 685

Financial instruments measured at fair value  
through profit and loss 857 073 — — — 857 073

Trading assets 72 940 — — — 72 940

Fair value option (excluding investments for the account 
and risk of life insurance policyholders) 784 133 — — — 784 133

Retained deposits arising from assumed  
reinsurance business 71 — — — 71

Share of reinsurers in the insurance reserves 1 605 218 — — — 1 605 218

Accounts receivable 372 047 — 936 ‒ 4 022 368 961

Receivables from  
direct insurance business 143 423 — 792 ‒ 3 925 140 290

– from policyholders 133 206 — — ‒ 3 925 129 281

– from insurance brokers 10 217 — 792 — 11 009

Accounts receivable from clearing transactions arising 
from reinsurance business 9 — — — 9

Other receivables 228 615 — 144 ‒ 97 228 662

Current deposits with credit institutions,  
cheques and cash 386 542 — — — 386 542

Total 23 446 554 93 257 19 857 ‒ 6 567 23 553 101

The overdue but not individually impaired assets include not only overdue instalment  
payments but also the respective underlying overall receivable. Default risks that exist are also 
minimized by the acceptance of collateral, primarily in the area of real-estate financing. 

The loans of the WürttLeben Group which are issued in the framework of building finance 
transactions are fully secured by means of land charges.

In addition, the WürttLeben Group has participated in the stabilisation package for Hypo  
Real Estate-Gruppe. For the government guarantee with a total value of € 35 billion, the  
WürttLeben Group has granted a back-up guarantee in the form of garanties worth over  
€ 24.3 million.
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Assets according to rating classes as at 31.12.2008

AAA AA A BBB BB
B  

or worse
Without 

rating Total

in € thousand

Investments

Financial instruments/ 
retained deposits 9 446 641 7 412 066 1 302 465 666 586 160 031 27 428 2 646 730 21 661 947

Loans 6 533 271 6 676 084 647 865 466 153 4 253 — 2 618 469 16 946 095

Mortgage loans — — — — — — 2 239 079 2 239 079

Loans and advance payments  
on insurance policies — — — — — — 189 101 189 101

Other loans 6 533 271 6 676 084 647 865 466 153 4 253 — 190 289 14 517 915

Financial instruments available 
for sale at any time 2 908 956 548 073 363 879 175 714 151 493 27 428 4 395 4 179 938

Fixed-interest securities 2 908 956 548 073 363 879 175 714 151 493 27 428 4 395 4 179 938

Financial instruments measured at 
fair value through profit and loss 4 414 187 909 290 721 24 719 4 285 — 23 834 535 882

Retained deposits arising from 
assumed reinsurance business — — — — — — 32 32

Share of reinsurers in the  
insurance reserves 1 542 262 19 154 — 1 884 — — — 1 563 300

Accounts receivable — — — 65 960 — — 269 696 335 656

Receivables from direct  
insurance business — — — — — — 173 186 173 186

– from policyholders — — — — — — 160 485 160 485

– from insurance brokers — — — — — — 12 701 12 701

Accounts receivable from  
clearing transactions arising from 
reinsurance business — — — — — — 6 6

Other receivables — — — 65 960 — — 96 504 162 464

Current deposits with credit  
institutions, cheques and cash — 89 078 411 667 157 255 — — 3 650 661 650

Total 10 988 903 7 520 298 1 714 132 891 685 160 031 27 428 2 920 076 24 222 553

The following table shows a breakdown of the assets according to external rating classes, 
these assets being neither overdue nor impaired on the balance sheet date.
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Assets according to rating classes as at 31.12.2007

AAA AA A BBB BB
B  

or worse
Without 

rating Total

in € thousand

Investments

Financial instruments/ 
retained deposits 10 493 328 4 840 959 1 553 201 582 821 70 354 47 466 3 494 619 21 082 748

Loans 8 291 753 4 189 979 954 804 108 575 — — 3 367 806 16 912 918

Mortgage loans — — — — — — 2 375 744 2 375 744

Loans and advance payments  
on insurance policies — — — — — — 200 503 200 503

Other loans 8 291 753 4 189 979 954 804 108 575 — — 791 559 14 336 671

Financial instruments available 
for sale at any time 2 153 510 208 862 432 243 358 739 49 921 47 466 61 945 3 312 685

Fixed-interest securities 2 153 510 208 862 432 243 358 739 49 921 47 466 61 945 3 312 685

Financial instruments measured at 
fair value through profit and loss 48 065 442 117 166 153 115 507 20 433 — 64 798 857 073

Retained deposits arising from 
assumed reinsurance business — — — — — — 71 71

Share of reinsurers in the  
insurance reserves — 1 533 153 — 2 237 — — 69 828 1 605 218

Accounts receivable 99 447 9 — 69 322 — — 203 269 372 047

Receivables from direct  
insurance business 98 573 — — 10 021 — — 34 829 143 423

– from policyholders 98 573 — — 10 021 — — 24 612 133 206

– from insurance brokers — — — — — — 10 217 10 217

Accounts receivable from  
clearing transactions arising from 
reinsurance business — 9 — — — — 9

Other receivables 873 — — 59 301 — — 168 441 228 615

Current deposits with credit  
institutions, cheques and cash 972 142 316 124 965 117 880 — — 409 386 542

Total 10 593 747 6 516 436 1 678 165 772 260 70 354 47 466 3 768 126 23 446 554
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On the balance sheet date, financial assets with a balance sheet value of € 91.4 (93.3) million 
were overdue in the Group but were not individually impaired. 

The details of overdue assets in terms of times are shown in the following table.

Details of overdue assets as at 31.12.2008

Up to 
1 months 

overdue

Between 
1 and 2 

months 
overdue

Between 
2 and 3 

months 
overdue

Between 
3 months 

and  
1 year 

overdue

More than 
1 year 

overdue Total

in € thousand

Investments

Financial instruments 27 760 10 563 7 778 25 409 19 860 91 370

Loans 27 760 10 563 7 778  25 409 19 860 91 370

Mortgage loans 27 760 10 563 7 778 25 409 19 860 91 370

Total 27 760 10 563 7 778 25 409 19 860 91 370

Details of overdue assets as at 31.12.2007

Up to 
1 months 

overdue

Between 
1 and 2 

months 
overdue

Between 
2 and 3 

months 
overdue

Between 
3 months 

and  
1 year 

overdue

More than 
1 year 

overdue Total

in € thousand

Investments

Financial instruments 28 999 13 257 7 668 28 182 15 151 93 257

Loans 28 999 13 257 7 668 28 182 15 151 93 257

Mortgage loans 28 999 13 257 7 668 28 182 15 151 93 257

Total 28 999 13 257 7 668 28 182 15 151 93 257

The overdue, not individually impaired receivables resulting from mortgage loans are fully  
secured by means of land charges.

On the balance sheet date, there were individually impaired assets with a balance sheet value 
of € 22.2 (19.9) million. 

The gross values of the corresponding assets, direct depreciation carried out up to the balance 
sheet date, specific value allowances formed up to the balance sheet date and the balance 
sheet values of the corresponding assets are shown in the overview below.
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Individually impaired assets as at 31.12.2007

Gross value Gross value 
Specific value 

allowance Total

in € thousand

Investments

Financial instruments 33 764 ‒ 276 ‒ 14 567 18 921

Loans 33 764 ‒ 276 ‒ 14 567 18 921

Mortgage loans 33 764 ‒ 276 ‒ 14 567 18 921

Accounts receivable 1 472 — ‒ 536 936

Receivables arising from direct  
insurance business 1 209 — ‒ 417 792

‒ from insurance brokers 1 209 — ‒ 417 792

Other receivables 263 — ‒ 119 144

Total 35 236 ‒ 276 ‒ 15 103 19 857

Most of the individually impaired assets are attributable to mortgage loans, the majority of 
which are secured by means of land charges.

Individually impaired assets as at 31.12.2008

Gross value Gross value 
Specific value 

allowance Total

in € thousand

Investments

Financial instruments 34 122 ‒ 662 ‒ 12 668 20 792

Loans 34 122 ‒ 662 ‒ 12 668 20 792

Mortgage loans 34 122 ‒ 662 ‒ 12 668 20 792

Accounts receivable 2 623 ‒ 224 ‒ 996 1 403

Receivables arising from direct  
insurance business 1 409 — ‒ 428 981

‒ from insurance brokers 1 409 — ‒ 428 981

Other receivables 1 214 ‒ 224 ‒ 568 422

Total 36 745 ‒ 886 ‒ 13 664 22 195
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(44) Insurance risks

Portrayal of the insurance portfolio

In the WürttLeben Group, life insurance business is engaged in with endowment insurance, 
term insurance, annuity assurance and occupational disability insurance. The life insurance 
contracts essentially consist of long-term policies with a discretionary level of profit participa-
tion. Unit-linked life and annuity assurance policies are covered congruently by the fund shares 
attributable to the life insurance policies. 

The Group does not engage in active reinsurance business.

Insurance portfolio risks and the risk management system

It is characteristic of life insurance that the obligations entered into are long-term obligations. 
The guaranteed benefits are calculated with correspondingly cautious assumptions. In the 
course of time, however, the underlying factors involved in calculation can change substantial-
ly with the result that significant payment flows diverge from their expected value. 

Risks arising from life insurance business essentially consist of the mortality risk and other  
biometric risks as well as the interest risk and the cost risk.

The biometric variables used for calculation such as mortality, life expectancy or probabilities 
of disability are subject to short-term risks of fluctuation and error as well as long-term change 
trends. Theses risks are monitored continually by means of actuarial analyses and checks. For 
product development, these changes are taken into account by means of corresponding actu-
arial models.

The assessment of the longevity risk is especially important for the aggregate reserve in  
annuity assurance. In addition to monitoring its own results, the company relies on know-
ledge, reports and guidelines of the DAV in order to stabilise its information basis. Due to the 
still insufficiently weakened trend in the improvement of mortality, The WürttLeben Group 
has again increased the safety margins for the longevity risk in the aggregate reserve. Future 
gains in knowledge in respect of mortality development or the safety-margin increase recom-
mended by the DAV can lead to further transfers to the aggregate reserve.

The methods of calculation are regarded as appropriate both by the supervisory authority and 
the DAV. In internal reports to the supervisory authority, figures are checked against the actual 
results. Small changes in the assumptions which the calculation is based on and which have 
been made regarding biometry, interest and costs are absorbed by the safety margins adopted 
in the process of calculation.

If there is any change in the expectations regarding risks, costs and/or interest, the effect on 
the result is considerably reduced by adaptation of the policyholders‘ future participation in 
profit.
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The risks are limited by means of suitable passive reinsurance contracts engaged in with first-
class reinsurance companies. 

Notes on concentrations of insurance risks

Concentrations of insurance risks in life insurance result from regional risk concentrations as 
well as from individual insurance contracts if the insured risks are correspondingly high.

The WürttLeben Group counters the problem of regional risk concentrations by selling its  
insurance products throughout the whole of Germany. 

Risk concentration arising from individual insurance contracts (cluster risk) is reduced by 
means of passive reinsurance contracts with first-class reinsurers. 

Other risk concentrations result from the respective insured risks, the mortality risk, the 
longevity risk and the disability risk. In order to illustrate the existing risk concentration, the 
following table shows the aggregate reserve broken down in terms of the insured risk.

Aggregate reserves according  
to type of insured risk

Gross Net Gross Net

in € thousand 31.12.2008 31.12.2008 31.12.2007 31.12.2007

Mainly mortality risk 14 647 539 13 551 363 14 936 820 13 789 543

Mainly survival risk 8 294 363 7 904 215 7 895 660 7 539 139

Mainly disability risk 460 905 418 720 444 393 385 340

Total 23 402 807 21 874 298 23 276 873 21 714 022

In the area of life insurance, there are no risk concentrations (cluster risks) arising from  
individual insurance contracts either on a gross or net basis. This is shown in the following  
table, in which the gross aggregate reserve is broken down according to the sums assured 
(12 times the yearly annuity in the case of annuity assurance) of the underlying insurance  
contracts. The risk concentration is, again, considerably reduced by means of reinsurance.
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Aggregate reserves of the underlying insurance contracts  
with an insured sum of

Gross Gross

in € thousand 31.12.2008 31.12.2008 31.12.2007 31.12.2007

Less than € 0.5 million 22 918 712 97.93 % 22 723 992 97.62 %

€ 0.5 million to € 1 million 262 612 1.12 % 267 181 1.15 %

€ 1 million to € 5 million 202 905 0.87 % 216 482 0.93 %

€ 5 million to € 15 million 18 578 0.08 % 16 860 0.07 %

€ 15 million to € 50 million — — 52 358 0.23 %

More than € 50 million — — — —

Total 23 402 807 100.00 % 23 276 873 100.00 %

Underwriting risks
 
Sensitivity analysis
In life insurance, the guaranteed benefits are calculated with large safety margins in order to 
do justice to the long-term nature of the insurance. Discretionary profit participation is used as 
a method of passing on safety margins which are not needed to the customer. Short-term 
fluctuations are compensated for by reducing or increasing the transfer to the reserve for  
premium refunds which is intended for future profit participation. In the case of long-term 
changes, the profit participation is also adapted accordingly. 

Biometric risk
In the case of life insurance policies (endowment and term insurance), an increase in mortality 
reduces the result whereas, in the case of annuity assurance, the result is increased. The ex-
pected mortality rates are clearly taken into account by the existing safety margins. A change 
only has marginal effects in the gross result according to the previously described mechanism 
if these effects are not absorbed by a change in the transfer to the reserve for premium re-
funds. The passive reinsurance which is engaged in further reduces this effect. In the area of 
occupational disability insurance, the probability of disability is subject to social and economic 
developments as well as medical and legal changes. The safety margins included in the calcu-
lation are also clearly present here. The expected disability will therefore produce a positive  
result. A realistically assumed change in the probability of disability does not lead to more than 
marginal effects on the consolidated result, either gross or net.

Cancellation risk
Increased cancellations by customers can lead to greater losses of liquidity than expected. 
Changes in the cancellation rate in the past, however, have not been subject to any severe 
fluctuation and, therefore, only slight changes are to be classified as realistic. These effects  
are insignificant in terms of the result, both gross and net. 
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Negative effects on the result occur in the first few years after the contract has been signed if 
claims against the policyholder which are not yet due and which can no longer be realised af-
ter cancellation are posted. Cancellations are dealt with by the formation of an appropriate 
value allowance. The formation of value allowances is based on cautious assumptions, based 
on the experience of the preceding years.

In the case of a surrender in later years, charges for cancellation have a positive effect on the 
business result because the reserves at least include the surrender value so that pay-out is 
countered by withdrawal from the reserve.

Unit-linked types of insurance are congruently covered with the corresponding funds and addi-
tionally made guarantee pledges have also been taken into account in the aggregate reserve. 
An increase or reduction in the cancellation rate does not lead to any significant effects on the 
result.

Risks arising from options and guarantees included in insurance contracts

Unit-linked life and annuity assurance: guaranteed minimum benefits
In the case of unit-linked annuity assurance, the investment risk is borne by the policyholders. 
There is no market risk because all contracts are covered congruently. The products are de-
signed in such a way as to ensure that parts of the premium are reserved for the guaranteed 
minimum benefits. 

Annuity assurance: right to choose pay-out of the capital sum
Exercising the right to choose pay-out of the capital sum is always influenced by individual 
factors relating to the policyholder because insurance components are always concerned.

Life insurance: option of converting to an annuity
Conversion of the capital sum to an annuity is carried out at the tariffs applicable to new con-
tracts. This option is neutral in respect of the result and the balance sheet. 

Surrender and premium-release option
In the cases of all contracts with a surrender option, the aggregate reserve on the balance 
sheet is at least as high as the surrender value. Probabilities of cancellation are not taken into 
account. Release from premium payments with reduced guaranteed benefits is the same as a 
partial surrender and this therefore taken into account on the balance sheet analogously.

Dynamic premium option
The option of increasing the insurance benefits by paying a higher premium without a re-
newed check of the risk is calculated with a fixed rate of guaranteed interest but, as previous 
experience shows, the decision of the policyholder is influenced more by the insurance charac-
ter of the contract or by the expectation of higher interest due to profit participation. The in-
terest risk arising from this option is insignificant.
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(45) Liquidity risks

The liquidity risk is the danger that a company will not be able to obtain the financial funds 
needed to fulfil the obligations it has assumed. Liquidity risks can also arise if an asset cannot 
be disposed of at its fair value in good time at short notice or if the acquisition of liquid funds 
is more expensive than anticipated. 

Liquidity risks are therefore composed of the risk of insolvency and the market liquidity risk. 

The operative companies in the Group are subject to specific requirements specified by the 
law and the supervisory authority in order to ensure that present or future obligations to pay 
can be fulfilled at any time. The companies in the Group satisfied these requirements at all 
times.

In order to monitor and control the liquidity risks, the payment flows expected in future are 
compared to the existing means of finance in a funding matrix, In the framework of standard-
ised liquidity planning, the operative companies in the WürttLeben Group predict future in-
coming and outgoing cash flows. The periods of the receivables and liabilities are taken into 
account and harmonised with each other. The investment decisions and decisions to provide 
finance are derived from the determined degrees of overcoverage or undercoverage, Sensitivi-
ty analyses are used to examine the effects and possibilities of covering special forms of be-
haviour of capital markets and customers. Emergency plans ensure that it is even possible to 
cope with unusual situations.

Known or foreseeable liquidity risks are reported immediately to the Group risk management 
team. Reports on the significant liquidity risks are made regularly within the framework of  
ordinary risk reporting. 

The future gross pay-outs resulting from the financial instruments in the portfolio on the 
balance sheet date are shown in the following tables.
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Gross pay-outs as at 31.12.2008

Up to 3 
months

3 months 
to 1 year

1 to  
5 years

5 to  
10 years

10 to  
15 years

15 to  
20 years

More than 
20 years

in € thousand

Contractually agreed payment flows

Subordinate liabilities — 6 988 27 950 150 962 — — —

Liabilities to  
credit institutes 66 998 209 1 113 3 652 — — —

Other liabilities 222 974 427 — — — — —

Trading liabilities 7 704 12 599 664 3 516 — — —

Derivates with a negative market  
value held for hedging purposes — — 512 — — — —

Total 297 676 20 223 30 239 158 130 — — —

Foreseeable due payments  
of the amounts recorded on  
the consolidated balance sheet

Liabilities arising from  
direct insurance business 17 841 61 164 151 053 126 538 62 403 33 885 44 826

Clearing liabilities 7 739 — — — — — —

Insurance reserves        

Aggregate reserve 462 969 1 669 721 7 089 355 5 939 078 3 351 549 1 821 100 3 069 035

Reserve for  
outstanding claims 59 989 29 995 — — — — —

Other insurance 
reserves — 1 948 — — — — —

Insurance reserves in the area of life 
insurance in so far as the investment 
risk is borne by the policyholders 6 242 18 923 88 723 104 141 68 920 44 709 185 158

Total 554 780 1 781 751 7 329 131 6 169 757 3 482 872 1 899 694 3 299 019
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Gross pay-outs as at 31.12.2007

Up to 3 
months

3 months 
to 1 year

1 to  
5 years

5 to  
10 years

10 to  
15 years

15 to  
20 years

More than 
20 years

in € thousand

Contractually agreed payment flows

Subordinate liabilities — — 34 938 157 950 — — —

Liabilities to  
credit institutes 4 379 — — — — — —

Other liabilities 267 311 — — — — — —

Trading liabilities 14 549 11 047 — — — — —

Derivates with a negative market  
value held for hedging purposes — 1 471 927 — — — —

Total 286 239 12 518 35 865 157 950 — — —

Foreseeable due payments  
of the amounts recorded on  
the consolidated balance sheet

Liabilities arising from  
direct insurance business 270 591 62 490 150 364 118 907 56 211 30 517 39 760

Clearing liabilities 9 912 — — — — — —

Insurance reserves

Aggregate reserve 487 054 1 796 091 6 991 199 5 990 435 3 350 580 1 822 376 2 839 138

Reserve for  
outstanding claims 56 913 46 885 — — — — — 

Other insurance 
reserves 1 236 1 373 — — — — —

Insurance reserves in the area of life 
insurance in so far as the investment 
risk is borne by the policyholders 10 284 25 285 111 588 132 045 90 088 59 382 245 328

Total 835 990 1 932 124 7 253 151 6 241 387 3 496 879 1 912 275 3 124 226
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Capital Management

The WürttLeben Group in integrated in the capital management apparatus of our parent com-
pany, W&W AG. As the holding company, W&W AG controls the equity of the operative com-
panies belonging to the WürttLeben Group. W&W AG also collects dividends and carries out 
equity measures such as capital increases and decreases or issues loans to the consolidated 
companies.

The main aim of capital management is to efficiently allocate the IFRS equity and gain interest 
yield on this equity. In order to ensure this in the W&W Group, RoE targets are set for the 
Group and the major subsidiaries. These targets are calculated on the basis of the respective 
IFRS equity. 

On 31 December 2007, the IFRS equity of the WürttLeben Group amounted to € 116.4 (163.5) 
million. The changes in the individual components of the equity are shown in note number 16. 

Other objectives of equity control are to ensure risk-bearing capacity on the basis of internal 
risk-bearing capacity models of the Group and to meet the minimum regulatory equity re-
quirements arising from the regulations of the VAG (Insurance Supervisory Law), among other 
things. 

Another requirement in respect of equity is that the individual subsidiaries have sufficient eq-
uity to enable a minimum financial-strength rating of „A“. Within the framework of efficient 
equity control, subordinate capital is also used to meet the supervisory law‘s requirements re-
garding solvability.

(46) Solvability according to the insurance supervisory law
The operative companies in the WürttLeben Group are subject to supervision by BaFin in  
accordance with VAG. This supervision entails requirements in respect of the equity of these 
companies.

It is ensured that all supervised subsidiaries have at least the equity they need to meet the  
regulatory requirements. In this respect, equity and subordinate capital form the basis for cap-
ital management in accordance with the standards of the supervisory law. The composition of 
the subordinate capital is described in note number 19. The changes in the individual equity 
components are described in note number 16.

In fiscal 2008, all the operative companies of the WürttLeben Group which are subject to  
supervision fulfilled all the minimum capital requirements of the supervisory law.
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Key equity figures

Existing equity in accord-
ance with VAG

Solvability requirement in 
accordance with VAG Ratio

31.12.2008 31.12.2007 31.12.2008 31.12.2007 31.12.2008 31.12.2007 

in € thousand in € thousand in € thousand in € thousand in % in %

Württembergische 
Lebensversicherung AG 1 751.7 1 840.2 969.8 971.7 181 189

ARA Pensionskasse AG 24.2 24.6 10.0 7.5 242 329

Karlsruher  
Lebensversicherung AG 33.6 33.9 23.8 22.5 141 150

(47) Models of risk-bearing capacity
In order to obtain a quantitative assessment of the overall risk profile by adding together the 
risks observed on the company level, a Group-wide risk-bearing capacity system, oriented to 
cash value, has been developed. Now that this system has been validated, we are continually 
optimising and expanding it. The significant risks are aggregated to form an overall value and 
compared with the financial funds available for risk coverage. 

The model enables a quantitative assessment of all significant risks and thus forms the overall 
risk profile. The management is informed at any early stage of any need for action in matters 
of risk control and are provided with details of measures to compensate for the risks or reduce 
them. The model supplies the basis for the definition of risk limits and thus serves the goal of 
risk-oriented corporate controlling. 

In the WürttLeben Group, intensive work is also being done on further development of an  
internal risk model that will meet the standards of Solvency II.

Profit targets

For fiscal 2008, an RoE goal of 13.6 per cent (after taxes) was set for WürttLeben as an individ-
ual company. The achieved RoE was 11.0% and therefore failed to reach the target. The reason 
for this was depreciation on investments in the course of current developments on the finan-
cial markets with the concomitant effects on the consolidated result.

By means of projections during the year and comparisons of the plans with the actual  
situation, it is ensured that deviations on the way to the RoE target are detected and that  
corresponding control measures can be initiated. 

The return on equity after taxes was 10.4% (14.1%) for the WürttLeben Group in the fiscal year.

The following table shows the key equity figures of the consolidated companies in accordance 
with the supervisory law:
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Other information

(48) �Supplementary notes on the effect of financial instruments in the 
income statement and in the equity

The net profits and losses per category of financial instrument are shown in the table below 
and are composed as follows:

Interest income and expenses as well as commission earnings and expenses are not ■■

included in the net profits and losses. Dividends are also not posted in the net profits.
The net profits include profits on disposals, increases in value through profit and loss, ret-■■

rospective earnings on depreciated financial instruments, and currency profits arising from 
the evaluation of foreign capital instruments on the balance sheet date.
Net losses include losses on disposals, impairments through profit and loss, and currency ■■

losses arising from the evaluation of foreign capital instruments on the balance sheet date.

Net result on investments

in € thousand
1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007

Financial instruments measured at fair value through profit and loss

Trading assets and liabilities

Net profits 876 751 230 590

Net losses 232 840 84 257

Financial assets and liabilities designated as measured at fair value  

Net profits 20 341 55 333

Net losses 109 193 62 634

Financial investments available for sale  

Net profits 418 747 325 843

Net losses 1 571 336 391 025

Loans  

Net profits 64 879 4 204

Net losses 88 102 16 342
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Yield

in € thousand
1.1.2008 to 
31.12.2008

1.1.2007 to 
31.12.2007

Yield on financial investments available for sale 201 742 173 864

Yield on loans 658 987 653 013

Yield on financial instruments not measured at fair value  
through profit and loss 911 552 826 877

Interest expenses arising from liabilities 1 038 470

Interest expenses arising from subordinate capital 7 042 7 038

Interest expenses of the financial instruments not measured at fair value 
through profit and loss 8 080 7 508

As a supplement to the explanations concerning the income statement, the yield on the  
categories of financial instruments that are not measured at fair value through profit and loss 
are shown below. 

(49) �Information on relationships with closely related companies  
and persons

W&W AG, Stuttgart, holds 72.4 per cent of our equity. W&W AG, in turn, is in a relationship of 
dependence with Wüstenrot Holding AG.

In accordance with § 312 AktG has drawn up a report on relationships with affiliated  
companies (dependency report) and concluded the report as follows:

„According to the conditions known to us during the time when legal transactions took place 
as indicated in the report on relationships with affiliated companies, our company received an 
adequate return on each such transaction. Measures at the request of or in the interest of the 
controlling companies or the companies affiliated with them were neither taken nor refrained 
from.“

The financial investments available for sale resulted in the following influences on the equity 
and the income statement in the period under review before adaptation of the latent reserve 
for premium refunds and latent taxes.

in € thousand 31.12.2008 31.12.2007

Unrealised profits and losses of the period ‒ 133 630 ‒ 167 596

Earnings or expenses rebooked from equity  
to the income statement ‒ 319 527 50 551
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Legal transactions with closely related companies and persons

W&W AG
Various transfer-of-services agreements exist between WürttLeben and W&W AG. Within the 
framework of these agreements. the companies perform certain administrative services for 
each other.

In addition, W&W AG has taken out reinsurance with WürttLeben in order to cover perform-
ance-based pension pledges in the framework of salary conversions. Moreover, there is a pas-
sive reinsurance contract (insurance surplus on a risk basis) between WürttLeben and W&W 
AG. In addition, the W&W AG has assumed the entire debt liability arising from WürttLeben‘s 
pledges regarding provision for old age by way of debtor accession. 

With effect as of 31 December 2008, all the shares of the company in Wüstenrot Bausparkasse 
AG, Ludwigsburg (10.0 % per cent) were sold to W&W AG at a price of € 178.0 million.

Sister companies
Between WürttLeben and various subsidiaries of W&W AG (sister companies of WürttLeben), 
there are various transfer-of-services agreements. Within the framework of these agreements, 
subsidiaries of W&W AG perform certain administrative services for WürttLeben (e.g. in the 
area of investment management). In addition, Bausparkasse Wüstenrot AG acts as a mediator 
for the sale of WürttLeben insurance products. The consolidated companies also engage in in-
vestment transactions with the sister companies.

Associated companies
The dividend payments of the associated companies are posted under the transactions with 
associated companies.

Closely related persons
Closely related persons have entered into insurance contracts with the companies of the 
Group. The insurance contracts are based on standard terms for employees.

Non-consolidated subsidiaries of WürttLeben
Between WürttLeben and various non-consolidated subsidiaries of the WürttLeben Group, 
there are various transfer-of-services agreements. Within the framework of these 
service agreements, the WürttLeben Group perform various services for non-consolidated 
subsidiaries. 
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Transactions with closely related companies and persons

in € thousand 31.12.2008 31.12.2007

Receivables from

W&W AG 173 926 60 437

Affiliated companies apart from W&W AG 533 307 279 166

Liabilities to  

W&W AG 4 826 5 225

Affiliated companies apart from W&W AG 38 344 74 128

Income from transactions with  

W&W AG 68 814 15 757

Affiliated companies apart from W&W AG 83 687 64 222

Associated companies 321 1 269

Closely related persons 444 108

Expenses arising from transactions with  

W&W AG 3 503 2 892

Affiliated companies apart from W&W AG 315 833 241 377

Associated companies 7 906 19 643

Closely related persons 13 —

The receivables, liabilities, income and expenses arising from transactions with closely related 
companies and persons are as follows:

(50) Remuneration report

Emoluments of the Management Board

The system of remuneration for the Management Board consists of a fixed salary component 
(fixed salary plus fixed fee) and a success-based component in the form of a variable bonus 
which is determined yearly by the Supervisory Board. Option rights and other share-based  
payments are not allowed.

As additional benefits, the members of the boards receive a company car in accordance with 
the Group‘s guideline on company cars, as well as collective personal-accident insurance,  
luggage insurance, and insurance which is in the form of an additional contribution to the  
pension scheme plus flat-rate tax and which is usual according to the rules for Württem- 
bergische employees, in so far as they are voluntary members of the pension scheme. 

Within the framework of re-organisation of the pension system in the entire W&W Group in 
August 2006, there was a changeover from the pure performance-based pension pledge to a 
contribution-based pledge as of November 2006 for all new board members. The pension 
pledge is linked to a reinsurance scheme. The contribution amounts to 23 per cent of the fixed 
salary. Bridging payments after withdrawal from the boards are not envisaged. For all board 
members already in office, the pension pledge remains as it was before. The new pension  
system applies to Dr. Jochen Kriegmeier, Dr. Wolfram Gerdes and Dr. Ralf Kantak.
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Individual emoluments of members of the Management Board 2008
End of 

period of 
service1

Emoluments independent 
of success

Success-
based 

emoluments Other2 Total

Fixed 
salary

Guaranteed 
remunera-

tion/sup-
plement3

in € thousand in € thousand in € thousand in € thousand in € thousand

Active members of the 
Management Board

Dr. Wolfram Gerdes 12/2012 158 — — 16 174

Dr. Michael Gutjahr 8/2012 39 9 21 2 71

Dr. Ralf Kantak4 3/2013 75 — — 15 90

Dr. Jochen Kriegmeier 11/2014  3 1 3 — 7 

Ruth Martin 8/2012 158 39 84 12 293

Dr. Wolfgang Oehler 12/2010 155 37 91 8 291

Rainer Schlegel 12/2010 116 29 47 7 199

Total 1 125

1	 Unless contract is extended.
2	 Supplementary remunerations, including monetary benefit from the provision of company cars, payments in kind, insurance, payments into the pension fund. 
3	 The guaranteed remuneration was renamed as „supplement“ in 2007.
4	 Since 1 April 2008..

The service-time expenses to be paid for the pledges to members of the Management Board 
amount to € 115 (121) thousand. For Dr. Jochen Kriegmeier, Dr. Wolfram Gerdes and Dr. Ralf 
Kantak, non-recurring deposits were also paid into the reinsurance scheme. The share attribut-
able to the Group amounts to € 37 thousand. The pension is paid out on the 65th birthday, 
from the 61st birthday onwards in the case of premature retirement, or, in the case of disabili-
ty or – except in the case of Dr. Kriegmeier, Dr. Gerdes and Dr. Kantak - non-extension of the 
contract of service, beyond the actual time in office without the member of the Management 
Board having to given a reason. 

In the event of premature cessation of the appointment of Dr. Wolfram Gerdes, the contract 
of employment will be continued – unless extraordinary termination of the contract has been 
declared – until it expires, with release from the obligation to provide services and further pay-
ment of the fixed emoluments until the contract ends. Any still unsettled claims for supple-
mentary payment and success-dependent emoluments or for provision of a company car, mo-
bile phone or PC equipment become null and void from the point of time when the appoint-
ment ceases.

Other payments in the event of cessation of work were not pledged. There are no payments 
that have been pledged or made to a member of the Management Board by a third party in re-
spect of his work or in the fiscal year. 
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The level of the remunerations paid by the WürttLeben Group to the members of the Manage-
ment Board varies because the individual members of the Management Board also work in 
very different functions for other companies of the W&W Group and are paid by them propor-
tionately to the work done by the members. The share borne by the WürttLeben Group is 
85.2% in the case of Dr. Wolfram Gerdes, 18.8% in the case of Dr. Michael Gutjahr, 41.6% in the 
case of Dr. Ralf Kantak, 2.1% in the case of Dr. Jochen Kriegmeier, 77.3% in the case of Ruth 
Martin, 56.4% in the case of Dr. Wolfgang Oehler, and 57.9% in the case of Rainer Schlegel.

The guaranteed remunerations and supplements shown in the table and the success-based 
emoluments for fiscal 2007 were paid out in 2008. For the supplement as well as the success-
based emoluments of fiscal 2008 that will be paid out in 2009, the company has formed re-
serves of € 574 (353) thousand. The distribution will be ratified by the Supervisory Board once 
the degree to which the goals have been achieved is determined and is therefore not shown in 
the tabular overview.

Apart from this, the Group has not awarded or paid any other remunerations which have not 
been paid out but converted into claims of another kind, remunerations used to increase other 
claims or other remunerations which have not yet been indicated in any annual report. 

The remunerations to the persons named above are remunerations that are due at short no-
tice.

The company did not grant any loans to member of the Management Board. Relationships of 
liability in favour of the boards were not entered into.

The total emoluments of former members of the Management Board amounted to € 2 112 
(1 849) thousand in the fiscal year. There are no other charges on the company due to pay-
ments to former members of the Management Board, Supervisory Board and their surviving 
dependants in the form of settlements, pensions, payments for surviving dependants or pay-
ments of any other kind. 

For the pension obligations to former members of the Management Board and their surviving 
dependants, € 20 432 (17 465) thousand was reserved. 

Emoluments of the Supervisory Board

Emoluments for the Supervisory Board are always paid in the form of a fixed remuneration 
with increased amounts for the Chairman, Deputy Chairman and board activities. The boards 
are of the opinion that Supervisory Board work, especially in the case of a life insurance com-
pany, is characterized by the supervisory function of the board and that, therefore, a success-
based component would not be appropriate. The members of the company‘s Supervisory 
Board receive a fixed remuneration of € 8 thousand payable at the end of the fiscal year. 

The outlay and the value added tax on the remunerations for the Supervisory Board are addi-
tionally paid to the members of the Supervisory Board. No other outlay was incurred. The 
emoluments shown in the table below are net remunerations without the legally applicable 
value added tax. Altogether, the total emoluments for the Supervisory Board for fiscal 2008 
amounted to € 141 (72) thousand. 
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Credits amounting to € 275 thousand were granted to supervisory boards of Würrtember-
gische Lebensversicherung AG. The loans were granted by companies of the WürttLeben 
Group. The interest rates are between 3.8 and 4.8%. ´Members of the Supervisory Board repaid 
credits to the amount of € 3 thousand. Relationships of liability in favour of these persons 
were not entered into.

In accordance with the articles of association, the emoluments of the Supervisory Board break 
down as follows: The fixed remuneration for the Chairman amounts to twice the amount 
specified by the Annual General Meeting whereas that of the Deputy Chairman is one and a 
half times the amount specified. For members of the Supervisory Board who belong to one or 
several boards, the fixed remuneration increased by half of the fixed amount. The Chairman of 
the board receives twice the basic remuneration and the Deputy receives one and a half times 
the basic remuneration. Members of the Supervisory Board who have belong to the Superviso-
ry Board only during part of a fiscal year receive an amount proportionate to their length of 
duty. Option rights or other share-based remunerations were not paid to the Supervisory 
Board.

Individual emoluments of the Supervisory 
Board

Basic remu-
neration net 

(without VAT)

Remuneration 
for board 

activities net 
(without VAT)

Total net 
(without VAT)

in € thousand

Members of the Supervisory Board

Dr. Alexander Erdland, Chairman 16 8 24

Dr. Jan Martin Wicke, Deputy Chairman 12 12 24

Prof. Dr. Peter Albrecht 8 4 12

Herwig Cetto1 5 — 5

Rolf Henrich2 3 — 3

Christian Hörtkorn 8 — 8

Michael Horn 8 4 12

Willy Köhler3 4 — 4

Dr. Wolfgang Müller 8 — 8

Wolfgang Prade2 3 — 3

Dr. Bernhard Schareck 8 8 16

Rosemarie Schröder1 5 — 5

Peter Ulrich 8 — 8

Frank Weber 8 1 9

Total 104 37 141

1	 From 28 May 2008.
2	 Until 28 May 2008.
3	 Until 30 June 2008.
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Average number of employees in the year

2008 2007

Office staff 867 1 111

Salaried salespersons 114 169

Blue-collar employees 52 60

Total 1 033 1 340

Total emoluments of the Management Board and the Supervisory Board

The total emoluments of the Management Board in the fiscal year amounted to € 1 374 
(1 400) thousand. Of this amount, € 1 259 (1 088) thousand is accounted for by payments  
due in the short term, € 115 (121) thousand by payments due in the long term and € 0 (191) 
thousand by payments arising from cessation of the work relationship. 

(51) Number of employees

The figures in the table relate to the average number of employees in the WürttLeben Group 
in the year. The further reduction in the number of employees was due to the transfer of em-
ployees from Karlsruher Lebensversicherung to WürttVers, the sister company. They are there-
fore no longer included in the calculation of the average number of employees in the year but 
are still active on behalf of the WürttLeben Group as employees of WürttVers in the frame-
work of the transfer-of-services contract.

At the end of the year, a total of 1 021 (1 279) people were employed by WürttLeben.

(52) Personnel expenses
The underwriting expenses, the claims expenses (for claims settlement), the result on invest-
ments and the other expenses include the following expenses for personnel:

in € thousand
1.1.2008 to 
31.12.2008

1.1.2007 bis 
31.12.2007

Wages and salaries 42 391 68 418

Social payments and expenditure for support 7 869 10 749

Total 50 260 79 167
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(53) Scheduled depreciation
In the year under review, expenses amounting to € 51.8 (53.8) million were incurred for sched-
uled depreciation.

(54) �Financial guarantees, liability relationships and other financial 
obligations

The WürttLeben Group took part in the rescue plan of the government and the German finan-
cial sector for Hypo Real Estate Bank Aktiengesellschaft through its subsidiary WürttLeben. It 
did so by underwriting a liquidity support package and by means of a partial back-up guaran-
tee in favour of the Federal Republic of Germany to the amount of € 24.3 million.

In accordance with §§ 124 ff. VAG, several consolidated companies are members of the securi-
ty fund for life insurance companies. On the basis of the security-fund financing directive (life), 
the security fund collects annual contributions up to the level of 0.2 per mille of the total of 
the net insurance reserves until security assets of 1 per mille of the total net insurance re-
serves are built up in addition to the obligation to pay an annual contribution. As a result of 
this membership, the future obligations of the company to pay amount to € 6.9 (10.8) million.

The security fund can also collect special contributions amounting to a further 1 per mille of 
the total net insurance reserves. This corresponds to an obligation amounting to € 27.0 (26.1) 
million.

In addition, the company has undertaken to provide monies to the security fund or, alterna-
tively, to Protektor Lebensversicherungs-AG if the amounts in the security fund are not suffi-
cient when reparations have to be made. This obligation amounts to 1 per cent of the total net 
insurance reserves plus the payments already made to the security fund at this time. If the 
above-named obligations to pay arising from the payments to the security fund are included, 
the total obligation on the balance-sheet date amounts to € 249.6 (245.9) million.

WürttLeben also bears subsidiary liability for the pension obligations of the „Pensionskasse der 
Württembergischen VVaG“ (pension scheme of VVaG“) in so far as they were entered into for 
the employees of WürttLeben. 

(55) Assets transferred as security
Three debentures with a balance sheet value of € 7.1 (9.7) million were pledged as security 
against the insolvency of the monies reserved in association with part-time retiree work in ac-
cordance with §8a of the law on part-time retiree work. 

In respect of the Group‘s life insurance companies, the insurance reserves and the liabilities to 
policyholders arising from direct insurance business with a balance sheet value of € 26 914.8 
(26 937.5) million are also covered by the assets (financial instruments and real estate) as-
signed to the security fund. The assets assigned to the security assets are primarily available 
for satisfying the claims of insurance policyholders. 
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(56) Waiver of recourse and declaration of indemnity
In accordance with the waiver of recourse and declaration of indemnity in the W&W Group, 
the insurance companies of the WürttLeben Group waiver their right of recourse against a rep-
resentative if a claim is made due to incorrect advice given by the representative in connection 
with the sale of an insurance product offered by the company or in connection with subse-
quent consultation unless gross negligence is involved or the claim is covered by liability insur-
ance. With regard to the representative‘s own liability relating to the sale of insurance or finan-
cial-service products of an insurance company of the W&W Group, a cooperating partner of 
one of these insurance companies or in the course of further consultation for one of these 
companies or cooperating partners, the representative is also indemnified by the WürttLeben 
Group in the case of mistakes made in the advice that is given to a customer. The minimum 
sum assured is limited to € 200 thousand for each claim and a total of € 300 thousand per 
year. In the case of claims in connection with mistakes made in the provision of advice during 
the sale of insurance, it is limited to € 1 000 thousand per claim or € 1 500 thousand per year. 

(57) Companies included in the consolidated accounts 
The parent company of the group is Württembergische Lebensversicherung AG.
The following is a list of the companies included in the financial statements.

Consolidated affiliated companies

Share in 
capital1

in %

Allgemeine Rentenanstalt Pensionskasse AG, Stuttgart 100.0

Berlin Leipziger Platz Grundbesitz GmbH, Berlin 100.0

Karlsruher Lebensversicherung AG, Karlsruhe (ehemalige Karlsruher HK AG Lebensversicherung  
für Beamte und Angestellte der öffentlichen Verwaltung) 82.3

LP1 Beteiligungs-GmbH Co. KG, Stuttgart 100.0

Wohnimmobilien GmbH & Co. KG der Württembergischen, Stuttgart 100.0

1	 Share in capital = Directly and indirectly held share, including indirect share of external companies.
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Mutual and specialised funds

Share in 
capital1

in %

AROS-Universal-Fonds I, Frankfurt/Main 100.00

BWInvest 94, Stuttgart 100.00

BWI-WAKAM, Stuttgart 100.00

BWK-Fonds 15, Stuttgart 100.00

BWK-Fonds 69, Stuttgart 100.00

Bwk-Fonds 93, Stuttgart 91.98

BWK-Fonds 97, Stuttgart 90.08

BWI KF 1, Stuttgart 100.00

BWI Südinvest 160, Stuttgart 100.00

Credit Suisse-CS-WV Immofonds, Frankfurt/Main 99.95

DEVIF-Fonds Nr. 13, Frankfurt/Main 100.00

DEVIF-Fonds Nr. 130, Frankfurt/Main 100.00

DEVIF-Fonds Nr. 203, Frankfurt/Main 100.00

TRIO-Universal-Fonds, Frankfurt/Main 100.00

UIN-Fonds Nr. 600, Frankfurt/Main 100.00

W&W Global Strategies Asset-Backed Securities Fund, Dublin 89.66

W&W Global Strategies Euro Corporate Bond Fund, Dublin 95.06

W&W Global Strategies South East Asia Equity Fund, Dublin 99.58

W&W Global Strategies US Equity Fund, Dublin 98.05

W&W Emerging Markets-Bonds-Fonds 1-Universal-Fonds 100.00

W&W European Equity Value, Dublin 100.00

W&W International Europa Aktien Premium II Fonds, Luxembourg 96.74

W&W International Global Convertible Fonds, Luxembourg 91.47

W&W International US Aktien Premium Fonds, Luxembourg 95.18

WSV-Universal-Fonds, Frankfurt/Main 100.00

1	 Share in the capital = Directly and indirectly held shares, including indirect shares of other companies.

Associated companies evaluated according to the equity method

Share in 
capital 1

in %

BWK GmbH Unternehmensbeteiligungsgesellschaft, Stuttgart 17,50

Tertianum – Besitzgesellschaft Berlin Passauer Straße 5-7 mbH, Munich 25,00

Tertianum – Besitzgesellschaft München Jahnstraße 45 mbH, Munich 33,33

Tertianum – Besitzgesellschaft Konstanz Marktstätte 2-6 und Sigismundstraße 5-9 mbH, Munich 25,00

1	 Share in capital = Directly and indirectly held shares, including indirect shares of external companies.
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(58) List of shareholdings
The information has been electronically stored in a special list in the electronic register  
(Bundesanzeiger) in accordance with § 313 Para. 4 HGB. 

(59) Earnings per share
The number of shares did not change compared to the preceding year. There are no exercised 
options or option rights that have not yet been exercised. For this reason, the diluted earningst 
per share corresponds to the undiluted earnings per share. Possible diluting effects may occur 
in the future as a result of capital increases from the approved capital. Because the number of 
issued shares remained unchanged over the year, the unweighted number of 12 177 920 
(12 177 920) shares are used for the calculation. 

The earnings per share for 12 177 920 (12 177 920) shares from business to be continued and a 
result from business to be continued amounting to € 12 798 711 (21 195 139) and attributable 
to the WürttLeben shareholders is € 1.05 (1.74) in the fiscal year.

(60) Auditor for the financial statements
PricewaterhouseCoopers AG Wirtschaftsprüfungsgesellschaft, Stuttgart, was engaged to au-
dit the consolidated financial statements. For the services provided by this company, the ex-
penses amounted to € 1 280 (1 379) thousand. Of this amount, € 1 163 (1 242) is accounted for 
by auditing services while € 17 (137) thousand is accounted for by other endorsement and 
evaluation services.

(61) Events after the balance-sheet date
After the balance-sheet date, no events occurred that need to be reported on separately.
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Responsibility Statement
To the best of our knowledge, we assure that, in accordance with the applicable principles of 
proper accounting, the financial statements give a true and fair view of the assets, financial 
position and earnings of the Company and that, in the Report of the Management Board, the 
development of business, including the business results and the situation of the company, are 
portrayed in such a way that a factually and fair view is provided and that the important op-
portunities and risks of foreseeable development of the Company in the fiscal year are de-
scribed. 

Stuttgart, 11 March 2009

The Management Board

Dr. Wolfgang Oehler	 Dr. Wolfram Gerdes	 Dr. Michael Gutjahr	 Dr. Ralf Kantak

Dr. Jochen Kriegmeier	 Ruth Martin	 Rainer Schlegel
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Auditor’s Report 
We have audited the consolidated financial statements prepared by the Württembergische  
Lebensversicherung Aktiengesellschaft, Stuttgart, comprising the balance sheet, the income 
statement, statement of recognised income and expense, cash flow statement and the notes 
to the consolidated financial statements, together with the group management report for the 
business year from 1 January to 31 December 2008. The preparation of the consolidated finan-
cial statements and the group management report in accordance with the IFRSs, as adopted 
by the EU, and the additional requirements of German commercial law pursuant to § (Article) 
315a Abs. (paragraph) 1 HGB (“Handelsgesetzbuch”: German Commercial Code) is the respon-
sibility of the parent Company’s Board of Managing Directors. Our responsibility is to express 
an opinion on the consolidated financial statements and on the group management report 
based on our audit.

We conducted our audit of the consolidated financial statements in accordance with § 317 HGB 
and German generally accepted standards for the audit of financial statements promulgated by 
the Institut der Wirtschaftsprüfer (Institute of Public Auditors in Germany) (IDW). Those stand-
ards require that we plan and perform the audit such that misstatements materially affecting 
the presentation of the net assets, financial position and results of operations in the consolidat-
ed financial statements in accordance with the applicable financial reporting framework and in 
the group management report are detected with reasonable assurance. Knowledge of the busi-
ness activities and the economic and legal environment of the Group and expectations as to 
possible misstatements are taken into account in the determination of audit procedures. The ef-
fectiveness of the accounting-related internal control system and the evidence supporting the 
disclosures in the consolidated financial statements and the group management report are ex-
amined primarily on a test basis within the framework of the audit. The audit includes assessing 
the annual financial statements of those entities included in consolidation, the determination of 
the entities to be included in consolidation, the accounting and consolidation principles used 
and significant estimates made by the Company ś Board of Managing Directors, as well as evalu-
ating the overall presentation of the consolidated financial statements and the group manage-
ment report. We believe that our audit provides a reasonable basis for our opinion.

Our audit has not led to any reservations. In our opinion based on the findings of our audit the 
consolidated financial statements comply with the IFRSs as adopted by the EU, and the addi-
tional requirements of German commercial law pursuant to § 315a Abs. 1 HGB and give a true 
and fair view of the net assets, financial position and results of operations of the Group in  
accordance with these requirements. The group management report is consistent with the 
consolidated financial statements and as a whole provides a suitable view of the Group’s posi-
tion and suitably presents the opportunities and risks of future development.

Stuttgart, 20 March 2009

PricewaterhouseCoopers 
Aktiengesellschaft Wirtschaftsprüfungsgesellschaft

Frank Trauschke	 ppa. Jörg Brunner
Wirtschaftsprüfer	 Wirtschaftsprüfer
(German Public Auditor)	 (German Public Auditor)
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Mandates
Membership in supervisory boards formed as a legal requirement and also in comparable su-
pervisory bodies in Germany and abroad

a) = Group mandates in domestic supervisory boards set-up as a legal requirement
b) = Third-party mandates in supervisory boards set up as a legal requirement
c) =  Mandates in comparable supervisory bodies

Members of the Supervisory Board  
of Württembergische Lebensversicherung AG

Dr. Alexander Erdland, Chairman

Chairman of the Management Board of Wüstenrot & Württembergische AG, Stuttgart
a)	 Württembergische Versicherung AG, Stuttgart, Chairman
	 Wüstenrot Bank AG Pfandbriefbank, Ludwigsburg, Chairman
	 Wüstenrot Bausparkasse AG, Ludwigsburg, Chairman
c)	 Wüstenrot hypotecni banka a.s., Prague, Chairman 
	 Wüstenrot poijistovna a.s., Prague, Chairman
	 Wüstenrot - stavební sporitelna a.s., Prague, Chairman
	 Wüstenrot zivotni poijistovna a.s., Prague, Chairman
	 Wüstenrot Verwaltungs- und Dienstleistungen GmbH, Salzburg
	 Wüstenrot Wohnungswirtschaft reg. Gen. m.b.H., Salzburg

Dr. Jan Martin Wicke, Deputy Chairman

Member of the Management Board of Wüstenrot & Württembergische AG, Stuttgart 
a)	 Württembergische Versicherung AG, Stuttgart
	 Wüstenrot Bank AG Pfandbriefbank, Ludwigsburg
	 Wüstenrot Bausparkasse AG, Ludwigsburg
b)	 V-Bank AG, Munich, Chairman
c)	 W&W Asset Management GmbH, Stuttgart, Chairman
	 Wüstenrot poijistovna a.s., Prague
	 Wüstenrot – stavební sporitelna a.s., Prague
	 Wüstenrot zivotni poijistovna a.s., Prague

Prof. Dr. Peter Albrecht 

Professor of general business studies, risk theory, portfolio management and insurance at the 
University of Mannheim
b)	K arstadtQuelle Lebensversicherung AG, Fürth
	K arstadtQuelle Versicherung AG, Fürth
	K arstadtQuelle Krankenversicherung AG, Fürth
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Herwig Cetto1

(from 28 May 2008)

Insurance specialist
Württembergische Lebensversicherung AG

Rolf Henrich1

(until 28 May 2008)

Managing Executive
Chairman of the overall employees‘ committee of the
Württembergische life insurance companies, Stuttgart
a)	 Wüstenrot & Württembergische AG, Stuttgart
b)	 Pension fund of Württembergische VVaG, Stuttgart

Christian Hörtkorn
 
Managing partner of Dr. Friedrich E. Hörtkorn GmbH, Heilbronn

Michael Horn
 
Deputy chairman of the management board of Landesbank Baden-Württemberg, Stuttgart
b)	 Grieshaber Logistik GA, Weingarten
	 Hymer AG, Bad Waldsee
	 SV Sparkassen-Versicherung Holding AG, Stuttgart
c)	 DekaBank Deutsche Girozentrale, Frankfurt
	 MKB Mittelrheinische Bank GmbH, Coblenz, Deputy Chairman
	 MMV Leasing GmbH, Coblenz, Deputy Chairman
	 LBBW Bank CZ a.s., Prague, Chairman
	 LBBW Luxemburg S.A., Luxembourg
	 Bankhaus Ellwanger & Geiger KG, Stuttgart, Chairman
	 Burk GmbH & Co. KG, Ravensburg
	 Elektro Stotz GmbH & Co. KG, Ravensburg
	 LBS Landesbausparkasse Baden-Württemberg, Stuttgart/Karlsruhe
	 Siedlungswerk gemeinnützige Gesellschaft für Wohnungs- und Städtebau, Stuttgart, 

Deputy Chairman
	 Vorarlberger Landes- und Hypothekenbank AG, Bregenz

Willy Köhler
(until 30 June 2008)

Chairman of the management board of VR Bank Rhein-Neckar eG, Mannheim
b)	 DZ Bank AG Deutsche Zentral-Genossenschaftsbank, Frankfurt am Main
	 DZ Verwaltungs-AG, Karlsruhe, Chairman
	 Pensionskasse der badischen Genossenschaftsorganistion VVaG,  

Karlsruhe, Deputy Chairman
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Dr. Wolfgang Müller

Chairman of the management board of BBBank eG in Karlsruhe
b)	K arlsruher Lebensversicherung AG, Karlsruhe, Deputy Chairman
	U nion Asset Management Holding AG, Frankfurt am Main

Wolfgang Prade1

(until 28 May 2008)

Managing Executive of Württembergische Lebensversicherung AG, Stuttgart

Dr. Bernhard Schareck

President of Gesamtverband der
Deutschen Versicherungswirtschaft e.V. (GDV), Berlin
b)	K arlsruher Lebensversicherung AG, Karlsruhe, Chairman
	 Badische Staatsbrauerei Rothaus AG, Rothaus/Schwarzwald

Rosemarie Schröder1

(from 28 May 2008)

Insurance management executive
Member of the employees‘ committee of Württembergische insurance companies  
Location: Karlsruhe

Peter Ulrich1

Managing Executive of Württembergische Lebensversicherung AG, Stuttgart

Frank Weber1

Chairman of the employees‘ committee of the Württembergische insurance companies  
in Stuttgart Location: Karlsruhe
a)	 Wüstenrot & Württembergische AG, Stuttgart

S.K.H. Friedrich Herzog von Württemberg
(from 1 December 2008)

Member of the management of the court chamber of the House of Württemberg

1	 Employees‘ representative.
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Members of the Management Board  
of Württembergische Lebensversicherung AG

Dr. Wolfgang Oehler, (Chairman)

Bank sales, management board staff, auditing/data protection, strategy, communication, 
money-laundering/compliance
a)	 Allgemeine Rentenanstalt Pensionskasse AG, Stuttgart, Chairman
	 Württembergische Krankenversicherung AG, Stuttgart, Chairman
b)	 Pensionssicherungsverein auf Gegenseitigkeit, Cologne
	 Pensionskasse der Württembergische VVaG, Stuttgart, Chairman
c)	 BWK GmbH Unternehmensbeteiligungsgesellschaft, Stuttgart
	 BWI Baden-Württembergische Investmentgesellschaft mbH, Stuttgart
	 W&W Asset Management GmbH, Stuttgart

Dr. Wolfram Gerdes

Investment departments
c)	 BWK GmbH Unternehmentsbeteiligungsgesellschaft, Stuttgart

Dr. Michael Gutjahr, Work Director

Controlling, risk management, accounting, personnel, Group Board Risk, law, tax law
c)	 Antares Holding Ltd., Bermuda
	 Antares Reinsurance Ltd. Bermuda
	 Auto-Staiger Verwaltungs-GmbH, Stuttgart

Dr. Ralf Kantak

Main district offices, sales departments, broker sales, Group Board Sales, marketing
a)	 Allgemeine Rentenanstalt Pensionskasse AG, Stuttgart

Dr. Jochen Kriegmeier

c)	 Spring Sanierung GmbH, Cologne

Ruth Martin

Product development life, back-office life, corporate customers life, actuarial department,  
reinsurance life
a)	 Allgemeine Rentenanstalt Pensionskasse AG, Stuttgart
b)	 Pensionskasse der Württembergischen VVaG, Stuttgart

Rainer Schlegel

Company organisation and central tasks, departments of the front office (standard processes), 
building management, central services, Group Board Operations, information technology
a)	 W&W Informatik GmbH, Ludwigsburg
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Glossary
Aggregate reserve (also premium fund)
The insurance company forms an aggregate reserve in or-
der to be able to guarantee the promised insurance cover 
at all times. It is calculated according to the recognised ac-
tuarial rules.

Acquisition expenses
They are incurred due to acquisition of insurance con-
tracts and include costs of providing advice, request for 
health information, preparation of the insurance policy. 
The acquisition expenses as a per cent of the →aggregate 
premium of new business is the acquisition cost ratio.

Annual Premium Equivalent (APE)
Annual premiums of new business for contracts with an-
nual premium payments plus 10% of single premiums for 
new contracts with single payment.

Administration expenses
These include all costs of personnel and equipment for 
ongoing maintenance and administration of insurance 
contracts. The administration expense ratio represents 
the administration expenses as a percentage of the gross 
written premiums.

Affiliated companies
This term refers to the parent company (main consolidat-
ed company) and all subsidiaries. Subsidiaries are compa-
nies on whose business policy the parent company can 
exert a controlling influence. This is the case, for example, 
when the parent company directly or indirectly holds the 
majority of voting rights, is entitled to appoint or dismiss 
the majority of the supervisory board members or pos-
sesses controlling rights.

Aggregate premium of new business
The sum of all premiums to be paid for new contracts dur-
ing the contract period.

Asset liability management
Asset liability management refers to a risk model for con-
trol of assets and liabilities on balance sheets. The aim is 
to optimise the expected profit in conditions of uncer-
tainty by controlling all the balance-sheet items.

Associated companies
Associated companies are all companies with a share of 
20% to 50% in the Group in so far as they are not affiliated 
companies or joint ventures. This is irrespective of wheth-
er or not they exercise a significant influence.

Benefits (paid-out)
The total benefits paid to policyholders are composed of 
the claims expenditure – e.g. amounts due on maturity, 
death, repurchase, annuity payments – as well as the 
paid-out profit participation.

Cancellation (cancellation rate)
Premature termination (re-purchase, release from premi-
um payment, lapse) of the insurance contract. The cancel-
lation rate is the ratio of cancellations to the average in-
surance portfolio of the statistical annual premium in-
come.

Cash flow statement
This is used to show the flow of cash and cash equivalents 
during a fiscal year, broken down into ongoing business 
activity, investment activity and financing activity.

Compliance
Compliance refers to the totality of all measures that are 
taken to ensure the legally and ethically correct behaviour 
of companies, boards and employees. It encompasses all 
stipulations that prescribe continuous adherence to laws, 
industry-specific directives and corporate codes of prac-
tice for the company management. Compliance is intend-
ed to prevent inappropriate behaviour in the company 
that can lead to loss of assets, damage to the corporate 
image and the failure to achieve company goals. It is also 
intended to protect the interests of employees, customers 
and business partners.
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Code of Corporate Governance
The German Code of Corporate Governance contains na-
tionally and internationally recognised standards of good 
and responsible business management. It is intended to 
promote the trust of investors, customers, employees and 
the public in the control and monitoring of German share 
companies listed on the stock exchange. The code con-
tains stipulations that are to be regarded by companies as 
in force according to the law and also contains recom-
mendations and suggestions. The companies can diverge 
from the recommendations but they are obliged to dis-
close this annually. The companies can diverge from the 
suggestions without disclosure.

Consolidation
Summary of the individual financial statements of compa-
nies that belong to a parent company to create consoli-
dated financial statements. Business relationships be-
tween the individual consolidated companies are elimi-
nated.

Contingent liabilities
Liabilities that are not shown on the balance sheet and 
are unlikely to occur, for example liability claims arising 
from guaranty obligations.

Deposits retained by us/deposits retained by others
Receivables of the reinsurer from the first insurer that are 
retained as security for future reinsurance services. The 
first insurer posts these securities as deposits owed.

Derivative financial instruments
Derivative financial instruments are forward transactions 
that are in the form of fixed or optional business and 
whose value depends on one or more basic variables. Obli-
gations arising from these instruments have to be met by 
means of cash payments or the addition or disposal of 
other financial instruments. They can be met on a net ba-
sis as well. The crucial characteristic of all derivates is that 
the evaluation (and therefore the price) of the entitle-
ment, which can be claimed or is to be met in future or 
over a period of time in future depends directly or indi-
rectly on a determinant in the form of a certain basic val-
ue due to its contents, this basic value being subject to 
fluctuations in price and evaluation.

Earned premiums
The written premiums are the received premium income 
of the respective fiscal year. The shares of the written pre-
miums attributable to the fiscal year are earned premi-
ums.

Effective interest method
In accordance with IAS 39, the effective interest method is 
a method of calculating the amortised costs of a financial 
asset or a financial liability and of allocating interest in-
come and interest expenses to the respective period. 
With the effective interest rate, for example, a discount is 
spread over the period of the financial instrument and re-
turned to zero.

Equity method
The shares in → associated companies and joint ventures 
are shown on the balance sheet in accordance with this 
method. The value posted corresponds to the proportion 
of shares of these companies in the consolidated equity.

Fair value
The amount at which an asset is exchanged between 
commercially knowledgeable, contractually willing and 
mutually independent business partners. The current 
market value is taken as the fair value in so far as an ac-
tive market exists. As an alternative, the fair value can 
also be determined with recognised methods of valua-
tion.

Financial instruments available for sale at 
any time
The category of financial instruments available for sale at 
any time is, according to IFRS, the most important catego-
ry to which the financial instruments are to be assigned. 
They include financial assets that cannot be assigned to 
either the financial assets held until they become due or 
to the → financial assets to be measured at fair value or 
the receivables. They are evaluated without any effect on 
the result.
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Financial assets/liabilities measured at fair 
value through profit and loss
According to IAS 39.9, one of the categories to which the 
financial instruments are to be assigned on the balance 
sheet. They include the financial assets that are evaluated 
at market value. On the assets side, they are →trading as-
sets and, on the liabilities side, they are →trading liabili-
ties. Changes in the evaluation of the market value are 
recognised through profit and loss by means of the in-
come statement. 

For own account (f.o.a.)
In insurance terminology, it „for own account (f.o.a.)“ 
means after deduction of the reinsurance component and 
is also called net.

Futures
Standardised forward transactions whereby a trading ob-
ject belonging to a cash, capital, precious-metal or curren-
cy market is to be supplied or purchased at a particular 
time in the future at the stock exchange price.

Good will
Amount by which, at the time of purchase, the purchase 
price of a subsidiary exceeds its proportional equity after 
dissolution of the latent reserves and burdens to be as-
signed to the purchaser. Good will is not to be subjected 
to scheduled depreciation but is, if necessary, subjected to 
extraordinary depreciation after the impairment test.

Gross/net
In insurance, gross/net means the respective item or ratio 
before or after deduction of reinsurance.

Guaranteed interest
Interest that the life insurance company uses as a basis 
for calculation of the →aggregate reserve and usually of 
the premium and guarantees for the entire period of the 
contract.

Hedge accounting
Hedge accounting is a procedure with which opposing 
changes in the value of a hedging transaction (for exam-
ple an interest swap) and a basic transaction (for example 
a credit) are recorded in the accounts. The aim of →hedg-
ing is to minimise the influence of evaluation through 
profit and loss and of recognition of the results of evalua-
tion arising from derivate transactions on the consolidat-
ed income statement. 

Hedging
Protection against share price risks and stock exchange 
price risks by means of appropriate transactions to op-
pose these risks, especially by means of →derivative  
financial instruments. Depending on the risk to be 
„hedged“, two basic models are distinguished: fair value 
hedges protect assets or liabilities against value change 
risks while cash flow hedges reduce the risk of fluctua-
tions in future payment flows.

Interest swap
An interest swap is a contractual agreement regarding 
the exchange of interest payments in a currency between 
two parties.

IFRS/AIS
The abbreviation IFRS stands for „International Financial 
Reporting Standards“ and refers to the basic international 
principles of financial reporting. Since 2002, the abbrevia-
tion IFRS has applied to the overall concept of the stand-
ards ratified by the International Accounting Standards 
Board (IASB). Previously ratified standards are still referred 
to as „International Accounting Standards“ (IAS). In line 
with a directive of the European Commission, all EU par-
ent companies that do business on capital markets have 
had to draw up their consolidated financial statements in 
accordance with international standards applicable to the 
presentation of accounts since 2005. The aim is facilitate 
the international comparison of financial statements.

Impairment test
The impairment test (also called lowest-value test) is a 
procedure for determining a need for extraordinary de-
preciation (impairment loss).

Investments for the account and risk of life 
insurance policyholders
These mainly include investments of unit-linked life insur-
ance and additional investments to cover obligations aris-
ing from contracts where the benefits are index-linked. 
The policyholders are entitled to the yield on these invest-
ments but also have to bear any losses that may be in-
curred.
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Inventory value of purchased insurance 
contracts
The value that is be posted on the balance sheet as the 
equivalent value of the acquired insurance contracts 
when an insurance company is consolidated for the first 
time.

Latent taxes
According to IFRS, latent taxes are to be based on differ-
ences due to different values assigned to assets between 
the control balance sheet and the IFRS balance sheet 
where these differences have tax effects in future periods.

Minorities interest in the equity
Shares in the equity of consolidated →affiliated compa-
nies that are held by external third parties from the point 
of view of the Group.

New premium income
This includes the annual premiums of new business, in-
cluding the single premiums.

Nominal value
The nominal amount shown for a security (e.g. € 100 000).

No-par-value share
All issued no-par-value shares of a company each embody 
an equally large share in the share capital of the company. 
They are not issued for a nominal amount. The „mathe-
matical“ nominal amount is obtained by dividing the  
equity by the number of shares.

Options
Forward contracts where the buyer is entitled but not 
obliged to purchase (option to buy) or sell (option to sell) 
the subject of the option within a certain time at a price 
agreed in advance. The seller of the option is obliged to 
supply or accept the subject of the option and receives a 
fee for granting this option.

Premiums, written/earned
The premium is the price for risk carrying and the provi-
sion of future benefits by the insurer. It can be paid annu-
ally or as a single premium. The written premiums are the 
received premium revenues of the respective fiscal year. 
Earned premiums are the parts of the written premiums 
allocated to the fiscal year (→Unearned premiums)

Premiums from the reserve for premium re-
funds
These are those shares in profit for policyholders which 
are withdrawn from the →reserve for premium refunds 
and used to increase the sum assured/benefits.

Profit participation 
Profits/surpluses are achieved on the basis of careful prin-
ciples of accounting, in particular in respect of mortality, 
interest (guaranteed interest) and costs. They are credited 
to the policyholders in addition to the guaranteed benefit. 
The participation of the policyholders in the achieved 
profits/surpluses is determined according to the principles 
of § 81 VAG (Insurance Supervisory Law), adherence to 
which is monitored by the Federal Supervisory Authority. 
Profit participation takes place in the form of →direct 
credit or via the →reserve for premium refunds. To ensure 
that profits are distributed fairly according to where they 
are made, contracts of the same kind are grouped togeth-
er into clearing groups or portfolio groups. Participation in 
profits/surpluses takes place through assignment of cur-
rent parts of the profit/surplus and in the form of final 
profits as well as through participation in the →valuation 
reserves.

Profit reserves
The profit reserves are formed from the consolidated 
profit. They strengthen the substance of the company.

Reinsurance, ceded insurance business
Transferral of part of the risk and the premium by the di-
rect insurer to another insurance company, the reinsurer.

Reserve for unsettled claims
This relates to reserves for expenses arising from insur-
ance claims that occur in the respective fiscal year but 
have not yet been dealt with. It also includes reserves for 
insurance claims that occur before the balance sheet date 
but have not yet been submitted.

Return on equity (ROE)
The return on equity is the quotient of the consolidated 
profit for the fiscal year and the consolidated capital.
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Reserve for premium refunds
That part of the consolidated profit that is not directly 
credited to the insured parties is transferred to the re-
serve for premium refunds. The reserve for premium re-
funds thus includes those shares of the profit that are 
credited to the customers in the subsequent fiscal years. 
Irrespective of the fluctuating annual results, a uniform 
level of →profit participation can thus be granted to the 
insured parties from this reserve.

Revaluation reserve
In the revaluation reserve, changes in the market value of 
securities and participations are recorded neutrally as to 
the result. It is part of equity.

Earnings per share
The earnings per share is determined as the ratio between 
the consolidated result and the number of shares. 

Result attributable to other shareholders
Shares in the result for the year that are not to be as-
signed to the Group but to parties outside the Group who 
hold shares in →affiliated companies.

Security fund
A special asset to be formed by insurance companies in 
order to secure claims of insured parties (→aggregate  
reserve).

Solvability
Level of equity of an insurance company.

Specialised funds
Investment funds that are only reserved for a limited 
group of investors. They are usually institutional investors 
such as insurance companies, pension fund companies 
and foundations.

Statement of compliance
§ 161 of the law on shares (Aktiengesetz) obliges the man-
agement board and the supervisory board of a company 
listed on the stock exchange to state once a year that the 
recommendations of the →German Code of Corporate 
Governance have been complied with or which recom-
mendations of the code have not been applied.

Stress test
The stress test simulates the effects of future negative 
developments of the investment market - such as a drop 
in share prices and a rise in the interest rate at the same 
time – on the coverage of guaranteed benefits and the 
→solvability of the company.

Trading assets (held for trading)
This category includes fixed-interest and non-fixed-inter-
est securities as well as →derivative financial instruments 
that have been purchased solely for trading purposes. 
They are shown on the balance sheet at their 
→fair value and are posted in the balance sheet item 
→financial assets measured at fair value through profit 
and loss.

Trading liabilities
This item contains negative market values arising from 
derivates and short sales of securities. Short sales are car-
ried out in order to achieve profits from short-time price 
fluctuations. The trading liabilities are evaluated analo-
gously to the trading assets.

Underwriting expenses
Commission, salaries, equipment costs and other expens-
es for the sale and ongoing administration of insurance 
contracts.

Unearned premiums (premium reserve)
Portion of the received premiums which relates to the risk 
period after the balance-sheet date.

Unit-linked life/annuity assurance
Life or annuity assurance, whereby the parts of the premi-
um not needed for the risk and the costs is invested in 
shares in one or more investment funds. The level of the 
maturity benefit essentially depends on how the value of 
the respective fund shares develops. The policyholder 
bears the investment risk.
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Valuation reserves
The difference between the fair value and book value of 
certain classes of investment. In the GERMAN GAAP con-
solidated accounts, they include real estate and buildings, 
shares in affiliated companies and participations as well 
as shares, bearer bonds, investment certificates, regis-
tered bonds, debentures and loans. In the IFRS consolidat-
ed accounts, they include all financial instruments that 
are not posted on the balance sheet at →fair value 
through profit and loss and are held as a financial invest-
ment.

Written premiums
The written premiums are the received premium income 
of the respective fiscal year. The share of these premiums 
that are attributable to the fiscal year are →earned  
premiums.



148 W ü rtt   e m b e rg  i s c h e  L e b e n sv  e rs  i c h e r u n g  A G  |  c o n s o l i d at e d  f i n a n c i al   stat  e m e n ts   i n  a c c o r d a n c e  w i t h  IF  R S

Addresses
Wüstenrot & Württembergische AG
Gutenbergstraße 30, 70176 Stuttgart
Telephone: 0711 662-0, Telefax 0711 662-721334
www.ww-ag.com

Building savings/banking area of business

Wüstenrot Bausparkasse AG
Hohenzollernstraße 46, 71638 Ludwigsburg
Telephone: 07141 16-1, Telefax 07141 16-3637
www.wuestenrot.de

Wüstenrot Bank AG Pfandbriefbank
Hohenzollernstraße 46, 71638 Ludwigsburg
Telephone: 07141 16-1, Telefax 07141 16-4091
www.wuestenrot.de

Wüstenrot Haus- und Städtebau GmbH
Hohenzollernstraße 12-14, 71638 Ludwigsburg
Telephone: 07141 149-0, Telefax 07141 149-100
www.wuestenrot.de

Insurance area of business

Württembergische Lebensversicherung AG
Gutenbergstraße 30, 70176 Stuttgart
Telephone: 0711 662-0, Telefax 0711 662-722520
www.wuerttembergische.de

Württembergische Versicherung AG
Gutenbergstraße 30, 70176 Stuttgart
Telephone: 0711 662-0, Telefax 0711 662-722520
www.wuerttembergische.de

Württembergische Krankenversicherung AG
Gutenbergstraße 30, 70176 Stuttgart
Telephone: 0711 662-0, Telefax 0711 662-722520
www.wuerttembergische.de

Allgemeine Rentenanstalt Pensionskasse AG
Gutenbergstraße 30, 70176 Stuttgart
Telephone: 0711 662-0, Telefax 0711 662-722520
www.wuerttembergische.de

Karlsruher Lebensversicherung AG
Friedrich-Scholl-Platz, 76137 Karlsruhe
Telephone: 0721 353-0, Telefax 0711 662-722199
www.karlsruher.de

Service functions

W&W Asset Management GmbH
Im Tambour 1, 71638 Ludwigsburg
Telephone: 01803 1155-00, Telefax 01803 1155-05
www.wuestenrot.de/investment
www.wuerttembergische.de/investment

W&W Informatik GmbH
Im Tambour 6, 71638 Ludwigsburg
Telephone: 07141 16-0, Telefax 07141 16-3637
www.ww-informatik.de

W&W Service GmbH
Gutenbergstraße 30, 70176 Stuttgart
Telephone: 0711 662-0, Telefax 0711 662-723970
www.ww-service-gmbh.de

Czech Republic

Wüstenrot stavební sporitelna a.s.
Na Hřebenech II 1718/8, CZ-14023 Praha 4
Telephone: (+420) 257092-155, Telefax (+420) 257092-159
www.wuestenrot.cz

Wüstenrot hypotecní banka a.s.
Na Hřebenech II 1718/8, CZ-14023 Praha 4
Telephone: (+420) 257092-604, Telefax (+420) 257092-605 
www.wuestenrot.cz

Wüstenrot životní pojišt‘ovna a.s.
Na Hřebenech II 1718/8, CZ-14023 Praha 4
Telephone: (+420) 257092-535, Telefax (+420) 257092-596 
www.wuestenrot.cz

Wüstenrot pojišt‘ovna a.s.
Na Hřebenech II 1718/8, CZ-14023 Praha 4
Telephone: (+420) 257092-535, Telefax (+420) 257092-596 
www.wuestenrot.cz
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Abbreviations

AktG Share law

ALM Asset liability management

ARA PK Allgemeine Rentenanstalt Pensionskasse AG

BaFin Federal office for financial services supervision

BSW Wüstenrot Bausparkasse AG

DAV German association of actuaries

e.V. Registered association

GDV Umbrella association of the German insurance industry

HGB German GAAP

IAS International Accounting Standards

IFRIC International Financial Reporting Interpretations Committee

IFRS International Financial Reporting Standards

IT Information technology

IT GmbH W&W Informatik GmbH

KHK Karlsruher HG AG, Lebensversicherung für Beamte und Angestellte  
der öffentliche Verwaltung

KLV Karlsruher Lebensversicherung AG

KonTraG Law on corporate monitoring and transparency

Makler Vertriebsservice GmbH Württembergische Vertriebsservice GmbH für Makler und freie Vermittler

MaRisk Minimum requirements for risk management

RechVersV Directive on the presentation of accounts of insurance companies

ROE Return on equity

VAG Insurance supervisory law

VVG Law on insurance contracts

WH Wüstenrot Holding AG

WiW Wohnimmobilien GmbH & Co. KG der Württembergischen

WürttLeben Württembergische Lebensversicherung AG

WürttVers Württembergische Versicherung AG

W&W AG Wüstenrot & Württembergische AG

W&W AM W&W Asset Management GmbH



Details of publication and contact

This business report is available in German and 
English. Both versions as well as the business  
reports of companies belonging to the W&W 
Group are available for downloading at
www:ww-ag:com/finanzberichte

If you have any special questions on issues  
of finance, we will be happy to discuss them 
with you.

Investor Relations

Frank Weber
Corporate Development Director 
Head of Investor Relations
Telephone: 0711 662-721470

Ute Jenschur
Corporate Development and Communications
Investor Relations Manager
Telephone: 0711 662-724034
E-Mail ir@ww-ag.com

Published by

Württembergische Lebensversicherung AG
Gutenbergstraße 30
70176 Stuttgart
Postal address: 70163 Stuttgart
Telephone: 0711 662-0
Telefax: 0711 662-722520
E-Mail kundenservice@wuerttembergische.de

Annual reports, interim reports, as well as the la-
test financial information on the W&W Group can 
be obtained from

Corporate development and communications
Telephone: 0711 662-724035
Telefax: 0711 662-72334
E-Mail kk@ww-ag.com

Layout and design
s/company Werbeagentur GmbH, Fulda

Typesetting
W&W Service GmbH, Stuttgart 

Production
Wachter GmbH, Bönnigheim

Paper
PhoeniXmotion, Papierfabrik Scheufelen, Lenningen



G
BW

LE
IF

RS
20

08


	Annual Group Report 2008 in accordance with IFRS 
	Content
	Key figures at a glance
	Financial calendar
	Württembergische Lebensversicherung AG - The Rock in the Waves 
	Report of the  management board Consolidated 
	General economic  conditions 
	Development of business
	General information on the consolidated financial statements 
	Information in accordance with § 315 para. 4 HGB 
	Risk report
	Outlook

	Report of the Supervisory Board  on the Consolidated Financial Statements
	Corporate Governance
	Proposal for the allocation of profit
	Consolidated  financial statements Württleben 
	Consolidated balance sheet
	Consolidated income statement
	List of recorded earnings and expenses
	Consolidated cashflow statement
	Notes to the consolidated financial statements 

	Responsibility Statement
	Auditor’s Report
	Mandates
	Glossary
	Addresses
	Abbreviations
	Details of publication and contact

